
RG-T2683 – Detailed Results Framework DRAFT
	ULTIMATE
OUTCOME
	Construction and strengthening of an innovation and entrepreneurship ecosystem in Pacific Alliance countries.

	
	

	INTERMEDIATE
OUTCOME
	Regional agenda of regulatory improvements to facilitate innovation and entrepreneurship by collective action among all participating countries.
	Greater accessibility for entrepreneurs and investors to resources that can contribute to the blossoming of their innovation based companies. 

	
	Indicator: # of countries that are implementing the regional regulatory framework for innovation and entrepreneurship.
	Indicator: # of local innovation based companies with international funding from other PA countries
               # of regional innovation companies with presence in more than 1 Pacific Alliance country

	
	                                           
	                                                                                        
	                                     

	IMMEDIATE OUTCOMES
	Increased consensus on a regional agenda for of regulatory improvements to facilitate innovation and entrepreneurship.

Indicator: # of national responsible authorities that have agreed to implement the regional regulatory framework for innovation and entrepreneurship.
	Increased capacity among innovators entrepreneurs to engage in business and related activities.


Indicator: # of business units that have received support.

	Increased awareness and knowledge regarding innovation and entrepreneurship.


Indicator 1: # visits to Pacific Alliance Innovation website.
Indicator 2: # of subscribers to semiannual newsletter.
	Increased communication and interaction among innovators and entrepreneurs.



Indicator 1: # of attendees that have participated in regional network interaction events and meetings.
Indicator 2: # of attendees that have participated in meetings with intermediaries for PA countries.

	
	                                                                   
	                                                                                                                                               
	                                                   

	OUTPUTS
	Regional regulatory issues and improvements identified.

Indicator: # of assessments developed.

	Stakeholder dialogues held to seek regulatory compatibility

Indicator: # public-private dialogues held

	Training and seminars held for stakeholders.

Indicator 1: # of participants enrolled in courses
Indicator 2: # of participants in ecosystem seminars.
	International Accelerator program expanded.

Indicator 1: # of additional participants in Accelerator Program.
Indicator 2: # of evaluations of initial pilot.
	Communications strategy identified for promoting AP activities and results in innovation and entrepreneurship. 

Indicator: # of strategies developed.
	Results measurement strategy identified.

[bookmark: _GoBack]Indicator: # of strategies developed.
	Events held to encourage formation of networks.

Indicator: # of meetup fora and events held.
	Meetings held to increase communication between intermediaries.

Indicator: # of meetings held.

	
	                                                                                                                                                                                                                                 

	ACTIVITIES
	Consultancy services to identify regulatory issues, and to develop communications and results measurement strategies
Stakeholder dialogues
Courses and training seminars
Existing International Accelerator Program
Events and meetings




RG-T2683 – Goals and Means of Verification DRAFT
	
	Result
	Indicator
	 Baseline
	Goal
	Means of Verification

	Intermediate Outcome 1
	Regional agenda of regulatory improvements to facilitate innovation and entrepreneurship by collective action among all participating countries
	Indicator: # of countries that are implementing the regional regulatory framework for innovation and entrepreneurship.
	0
	4
	Survey of responsible national authorities

	Intermediate Outcome 2
	Greater accessibility for entrepreneurs and investors to resources that can contribute to the blossoming of their innovation based companies. 
	Indicator: # of local innovation based companies with international funding from other PA countries
               # of regional innovation companies with presence in more than 1 Pacific Alliance country
	0

0
	10
	Country data

	
	
	
	
	
	

	Immediate Outcome 1
	Increased consensus on a regional agenda for of regulatory improvements to facilitate innovation and entrepreneurship.
	Indicator 1: # of national responsible authorities that have agreed to implement the regional regulatory framework for innovation and entrepreneurship.
	0
	4
	Survey of responsible national authorities

	Immediate Outcome 2
	Increased capacity among innovators entrepreneurs to engage in business and related activities.
	Indicator: # of business unit\s that have received support.
	0
	20
	Project database

	Immediate Outcome 3
	Increased awareness and knowledge regarding innovation and entrepreneurship.
	Indicator 1: # visits to Pacific Alliance Innovation website.
Indicator 2: # of subscribers to semiannual newsletter.
	0
0
	1000
50
	Website statistics
List of subscribers

	Immediate Outcome 4
	Increased communication and interaction among innovators and entrepreneurs.
	Indicator 1: # of attendees that have participated in regional network interaction events and meetings.
Indicator 2: # of attendees that have participated in meetings with intermediaries for PA countries.
	0

0
	50

8
	Lists of participants

Lists of participants

	
	
	
	
	
	

	Output 1
	Regional regulatory issues and improvements identified.
	Indicator: # of assessments developed.
	0
	1
	Project team

	Output 2
	Stakeholder dialogues held to seek regulatory compatibility
	Indicator: # dialogues held with independent support organizations.
	0
	4
	Project database; survey of attendees

	Output 3
	Training and seminars held for stakeholders.
	Indicator 1: # of participants enrolled in courses.
Indicator 2: # of participants in ecosystem seminars.
	30
20
	50
50
	Lists of participants
Lists of participants

	Output 4
	International Accelerator program expanded.
	Indicator 1: # of additional participants in Accelerator Program.
Indicator 2: # of evaluations of initial pilot.
	0
0
	8
1
	Project database
Participants’ feedback

	Output 5
	Communications strategy identified for promoting AP activities and results in innovation and entrepreneurship.
	Indicator: # of strategies developed.
	0
	1
	Project team

	Output 6
	Results measurement strategy identified.
	Indicator: # of strategies developed.
	0
	1
	Project team

	Output 7
	Events held to encourage formation of networks.
	Indicator: # of meetup fora and events held.
	0
	4
	Lists of participants

	Output 8
	Meetings held to increase communication between intermediaries.
	Indicator: # of meetings held.
	0
	6
	Project database



