IDB ENERGY SECTOR INTERVENTIONS

The Bank has been deploying an integral and comprehensive strategy of support to the energy sector.
 Since 2006, US$129.5 million were invested to support both infrastructure development and policy reform. Of these, US$59 million has supported the development and implementation of an energy sector framework that contributed to modernize and increase the efficiency and reliability of energy through three separate programmatic policy-based grant operations (PBGs) (HA-L1065; HA-L1073 and HA-L1083) whose main achievements were: (i) annual disclosure of key financial information; (ii) approval of an energy policy by the Haitian cabinet; (iii) submission to Parliament of Draft Law on Electricity Theft; (iv) improvement of EDH financial and operational capacity; and (v) critical documents to improve EDH’s PPAs, including a model PPA template. The remaining US$70.5 million supported the generation and distribution sub-sectors. Specifically, US$32.5 million have been provided to increase the production of clean, renewable energy through the rehabilitation of the PHP (currently at 30% of execution stage). With regard to the distribution subsector, the construction of Tabarre substation and the rehabilitation of the three most important circuits are underway in the Petion-ville area and procurement for eight other circuits has been launched. 

In addition, in 2013, IDB together with the international donor community led the preparation of the White Paper II to discuss policy options for the electricity sector, support infrastructure reconstruction efforts post-earthquake and engage in key initiatives to increase supply and reliability of the electricity system. A second Memorandum of Understanding is currently in the process of being discussed between the IDB, the GoH and the World Bank to implement the main decisions stemming from the White Paper II.
 Most recent changes that are currently underway and attest of the GoH to continue the energy sector reform include: (i) the monitoring by IDB of EDH commercial and operational performance through six-months targets compliance; and (ii) the creation of four distribution zones to provide better service in underserved areas in the country (i.e. North, Artibonite, West and South regions), including the recent launching of a bidding process to concession out the North-West (Port-de-Paix) and South-East (Jacmel) areas as small scale concession pilot projects.  Post-2014, the Bank is envisioned to continue supporting generation investments through the preparation of a jointly led IDB-WB wind program (to be connected to the Peligre transmission line) as well as specific investment activities to increase electricity coverage in rural areas.  
Additional technical assistance programs led by the Bank include installation of solar power generators, autonomous solar application energy systems for health centers and clinics in small cities and rural areas (US$1.5 million funded through the Sustainable Energy and Climate Change Initiative -SECCI) (HA-X1019) and US$3 million funded through the resources from the Global Environment Facility (GEF) (HA-X1018) as well as bio-energy resources and renewable energy pilot projects financed through SECCI, Korean and Norwegian funds (HA-TT1178; HA-T1183 and HA-T1176). Lastly, the IDB in partnership with the GoH, the United States Government (USG), the World Bank,
 the Japan International Cooperation Agency (JICA), the German Bank Kreditanstalt für Wiederaufbau (KfW), the OPEC Fund for International Development (OFID) and the IDB have established short and medium-term strategy and long-term vision for power generation, transmission and distribution. The strategy includes: (i) increasing power-generation capacity through competitive purchases of energy; (ii) improving existing capacity; and (iii) restoring the electricity sector’s financial sustainability by reducing losses in the distribution network and establishing a balanced system of energy prices that considers the needs of the poor.
The most important energy sector operations are as follows: (i) Peligre Hydroelectric Plant Rehabilitation Program (HA-L1032) approved in 2008 for an amount of US$12.5 million (99% disbursed); (ii) Supplementary Financing for the Peligre Hydroelectric Plant (HA-L1038) approved in 2011 for US$20 million (30% disbursed); (iii) Program for the Rehabilitation of the Electricity Distribution System in Port-au-Prince (HA-L1014) approved in 2007 for US$18.1 million (81% disbursed); and (iv) Supplemental Financing for the Program for Rehabilitation of the Electricity Distribution System in Port-au-Prince (HA-L1035) approved in 2010 for US$14 million (6% disbursed). The Bank also provided budgetary support through the approval and execution of three separate programmatic policy-based grant operations (PBGs) (HA-L1065; HA-L1073 and HA-L1083). Please find specifics below:
1) Rehabilitation distribution circuits in Port-au-Prince, Phase I and II, HA-L1014, HA-L1035

The objective was to remedy to the issue of electricity loss-reduction of the Port-au-Prince low-voltage and medium voltage network by rehabilitating 3 (originally 6) substations, 3 (originally 15) distribution circuits and providing management support and information system to Electricité d’Haïti (EDH).  HA-L1035 was subsequently approved to cover the funding gap of the Port-au-Prince electricity distribution network rehabilitation resulting from higher costs than anticipated and the impact of the 2010 earthquake.
2) Rehabilitation Péligre Power Plant, HA-L1032, HA-L1038
In 2008, electricity production in the Péligre Power Plant was at its lowest level. Existing turbines were in obsolete state, mixed with non-systematic maintenance programs and rapid silting of the reservoir. Of its 54-MW installed capacity, PHP was operating with 20-MW, that is to say less than 50% of its nominal capacity. Given this situation, the Bank decided to finance the rehabilitation of PHP with an initial investment of US$12.5 million. When tenders were launched, an additional US$40 million was made available with financing support from KFW and OFID. With underwater interventions that were added later, taking into account the environmental and social impacts, the Bank provided an additional financing of US$20 million. For the moment, the culmination of PHP rehabilitation activities is planned for the end of 2017.  Additional funds are currently sought through OFID to complete the remaining of the PHP rehabilitation work.  
3) National Plan for Bio Energy in collaboration with the OAS, HA-X1017, HA-T1077.

The objective of this Technical Cooperation was to facilitate and support decision making on the different aspects of designing and implementing of a possible National Bioenergy Action Plan for Haiti while ensuring a sustainable food supply and reducing the use of fossil fuels. This National Action Plan pursed to promote the development of bioenergy crops (especially those for biodiesel production) as an alternative in the diversification of the energy matrix, in the reduction of the dependence on foreign oil and promotion of environmental sustainability, while increasing the supply of bioenergy feedstock and generating rural employment opportunities. At the same time, this TC aims to increase the diversification within the energy matrix and industry in Haiti and to identify potential areas for carbon credits through the CDM. 
4) Budgetary Support (PBG), HA-L1065, HA-L1073, HA-L1083.
The overall objective of these three programs was to support the government of Haiti (GOH) in developing and implementing an energy sector framework that will contribute to modernize and increase the efficiency and reliability of the electricity sector in order to satisfy the populations’ needs and foster competiveness. 
Table 1
	#
	PROJECT
	DESCRIPTION
	AMOUNT
	YEAR

	1
	HA-T1040
	TC for preparing distribution network project
	           250,000.00 
	2006

	2
	HA-T1080
	TC for preparing distribution network extension project
	           600,000.00 
	2010

	3
	HA-L1065
	Policy Based Grant phase I
	      35,000,000.00 
	2011

	4
	HA-L1073
	Policy Based Grant phase II
	      12,000,000.00 
	2012

	5
	HA-L1083
	Policy Based Grant phase III
	      12,000,000.00 
	2013

	6
	HA-L1014
	Rehabilitation Distribution Network in PAP, Phase I
	      18,090,000.00 
	2006

	7
	HA-L1032
	Rehabilitation Peligre Power Plant
	      12,500,000.00 
	2008

	8
	HA-L1035
	Rehabilitation Distribution Network in PAP, Phase II
	      14,000,000.00 
	2010

	9
	HA-L1038
	Rehabilitation Peligre Power Plant, additional support
	      20,000,000.00 
	2011

	10
	HA-X1018 / T1019
	Emergency Solar program in Haiti
	        1,500,000.00 
	2010

	11
	HA-X1017 / T1077
	National Plan for Bio-Energy
	           524,000.00 
	2009

	12
	HA-T1176/1178/1183
	Sustainable Energy for Haiti
	        3,000,000.00 
	2013

	
	
	
	
	

	
	
	TOTAL INVESTMENT (USD)
	   129,464,000.00 
	


� 	Please see � HYPERLINK "http://idbdocs.iadb.org/wsdocs/getDocument.aspx?DOCNUM=39195515" �http://idbdocs.iadb.org/wsdocs/getDocument.aspx?DOCNUM=39195515� .


� 	A first memorandum of understanding was signed in 2011 (between the GoH, USG and IDB) and included a number of activities that had been proposed in the 2010 White Paper I. Both documents were key in setting the regulatory and policy framework for the IDB PBGs series and were structured as policy triggers under PBG I. 


� 	In August 2012, the World Bank approved a new US$90 million grant that supports: (i) strengthening of energy sector institutions and improving energy access (US$12 million); and (ii) enhancing EDH’s performance and rehabilitating and expanding infrastructure (US$78 million).





