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Results Matrix
Outcomes
Outcome: 1 MINEC's institutional capacity strengthened for the implementation and management of the FIT through digital and monitoring too

ls that facilitate MSME access to financing for innovation and technological modernization.

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification 2026 2027 2028 2029 EOP

1.1 Technological Innovation Fund (FIT)
strengthen. # 0.00 2026 Final report

P 0.00 0.00 0.00 1.00 1.00
P(a) 0.00 0.00 0.00 1.00 1.00

A

Outputs: Annual Physical and Financial Progress
1 Strengthening the Technical Design and Impact Framework of the FIT Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2026 2027 2028 2029 EOP 2026 2027 2028 2029 EOP Theme Fund Flags

1.1 Monitoring and Evaluation Plan
developed

Design of the
Monitoring and
Evaluation (M&E) Plan,
including the Theory of
Change, indicators,
baseline, and impact
evaluation approach.

Plans (#) 0 2026 Project Execution Report P 0 1 0 0 1 P 0 15000 0 0 15000 Institutional
Development

P3B
P(a) 0 1 0 0 1 P(a) 0 15000 0 0 15000

A A

1.2 Project proposal developed Analysis of Alternatives
and Conceptual
Design of
Complementary
Instruments (Non-
Reimbursable Grants
and Seed Capital)

Proposals (#) 0 2026 Project Execution Report P 0 1 0 0 1 P 0 20000 0 0 20000 Institutional
Development

P3B
P(a) 0 1 0 0 1 P(a) 0 20000 0 0 20000

A A

1.3 Methodologies designed/strengthened Refinement of the FIT
Instrument: Immediate
Operational
Adjustments and Final
Assessment

Methodologies (#) 0 2026 Project Execution Report P 0 1 0 1 2 P 20000 0 0 15000 35000 Institutional
Development

P3B
P(a) 0 1 0 1 2 P(a) 20000 0 0 15000 15000

A A

2 Digital Access and Operational Optimization of the FIT Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2026 2027 2028 2029 EOP 2026 2027 2028 2029 EOP Theme Fund Flags

2.1 Virtual platforms designed Automated Digital
Support Solution for
Firms Applying to the
FIT

Platforms (#) 0 2026 Project Execution Report P 0 1 0 0 1 P 0 25000 0 0 25000 Institutional
Development

P3B
P(a) 0 1 0 0 1 P(a) 0 25000 0 0 25000

A A

2.2 Strategies implemented Website, Content,
Information
Architecture, Social
Media, and Digital
Communication
Guidelines

Strategies (#) 0 2026 Project Execution Report P 0 1 0 0 1 P 0 30000 0 0 30000 Institutional
Development

P3B
P(a) 0 1 0 0 1 P(a) 0 30000 0 0 30000

A A

2.3 Diagnostics and assessments
completed

FIT Process Analysis
and Technology
Enhancement
Strategy, Including the
Use of Artificial
Intelligence

Diagnostics (#) 0 2026 Project Execution Report P 0 0 1 0 1 P 0 0 25000 0 25000 Institutional
Development

P3B
P(a) 0 0 1 0 1 P(a) 0 0 25000 0 25000

A A

Other Cost

Total Cost 2026 2027 2028 2029 Total Cost
P $20,000.00 $90,000.00 $25,000.00 $15,000.00 $150,000.00

P(a) $20,000.00 $90,000.00 $25,000.00 $15,000.00 $130,000.00
A


