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Strengthening National Metrology Institutes in the Hemisphere, in support of emerging technologies

RG-T2682

Terms of Reference

Individual consultancy for an Administrative and Accounting Assistant

Background

Measurements play a key role in our daily lives, establishing trust in the marketplace and helping companies ensure their products meet international standards and specifications. Accurate and reliable measurements are critical to productivity and competiveness, since metrology is a cross-cutting tool essential for innovation, scientific advancements, technology development, commerce, health care, environment and security. Access to basic metrology services is an essential element of innovation, especially for SMEs (small and medium-sized enterprises). 

Each country in the hemisphere has identified an institution responsible for measurements, generally referred to as National Metrology Institutes (NMIs). These NMIs establish, improve, and disseminate national measurement standards, and provide linkages globally to the International System of Units. International acceptance of a country’s measurement system is essential to access global markets. The NMIs, in each of the countries of the region, share challenges and opportunities best addressed through regional cooperation, and this proposal will enhance the development of robust metrology institutions within our region, using the existing regional metrology organization for the Americas, the Sistema Interamericano de Metrología (SIM) which includes all these institutions. This cooperation creates an environment for promoting competitiveness and innovation in firms, enhancing hemispheric trade integration, and developing measurement services in support of emerging technologies.

Objectives of the Consultancy

The objective of this consultancy is to provide support to the Executing Agency (EA) staff towards ensuring the timely execution and reporting of the administrative and financial aspects of the Project. 

Main Tasks

· Support the preparation of documents and report in administrative matters. 

· Collecting information on projects for performance indicators. 

· Preparation of contracts for internal and external consultants

· Contribute to the organization of the missions and technical activities, ensuring that all necessary documentation is prepared. 

· Timely processing of statements of expenditure after the staff returns from the technical missions (workshop, research projects, internships). 

              - Preparation of technical presentations of financial management

             - Other administrative and financial analysis requested by the Executing Agency (EA)

Products / Deliverables

· Financial reports

· Administrative reports

· Technical presentations

Qualifications

· Advance Title/Level & Years of Experience: College Degree preferably in accounting or business administration or similar. At least 5 years of experience in project administration.

· Languages: English, Spanish.

Characteristics of the Consultancy

· Contractual category and modality: TBD
· Contract duration: TBD
· Place(s) of work: INTI offices, Buenos Aires
· Coordinator: the technical responsibilities of this consultancy will be coordinated by the project coordinator at INTI.

Strengthening National Metrology Institutes in the Hemisphere, in support of emerging technologies

RG-T2682

Terms of Reference

Consultancy to design and development of Website

Background

Measurements play a key role in our daily lives, establishing trust in the marketplace and helping companies ensure their products meet international standards and specifications. Accurate and reliable measurements are critical to productivity and competiveness, since metrology is a cross-cutting tool essential for innovation, scientific advancements, technology development, commerce, health care, environment and security. Access to basic metrology services is an essential element of innovation, especially for SMEs (small and medium-sized enterprises). 

Each country in the hemisphere has identified an institution responsible for measurements, generally referred to as National Metrology Institutes (NMIs). These NMIs establish, improve, and disseminate national measurement standards, and provide linkages globally to the International System of Units. International acceptance of a country’s measurement system is essential to access global markets. The NMIs, in each of the countries of the region, share challenges and opportunities best addressed through regional cooperation, and this proposal will enhance the development of robust metrology institutions within our region, using the existing regional metrology organization for the Americas, the Sistema Interamericano de Metrología (SIM) which includes all these institutions. This cooperation creates an environment for promoting competitiveness and innovation in firms, enhancing hemispheric trade integration, and developing measurement services in support of emerging technologies.

Objectives of the Consultancy

The objective of this consultancy is to design and develop a website for internal and external visibility and communication.

Main Tasks

· Develop a website in order to show and inform about the different technical activities, such as the RPG Project, developed within SIM (Sistema Interamericano de Metrología).   

· Design an Intranet (internal use space) in order to allow professional and technicians the exchange and transfer of information and documents and to facilitate the communication between the participating institutions.     

· Create an proceeding guide in order to facilitate the use and permanent update of information in the website.

Products / Deliverables

· Website design

· Website developed, with initial information

· Proceeding guide 

Qualifications

· Advance Title/Level & Years of Experience: Technical or Bachelor’s Degree on information technology or related fields. At least 3 years of experiences in website design/development.

· Languages: English, Spanish.

Characteristics of the Consultancy

· Contractual category and modality: TBD

· Contract duration: TBD

· Place(s) of work: INTI offices, Buenos Aires

· Coordinator: the technical responsibilities of this consultancy will be coordinated by the project coordinator at INTI.

Strengthening National Metrology Institutes in the Hemisphere, in support of emerging technologies

RG-T2682

Terms of Reference

Consultancy for the management and administration of travel-related activities

Background

Measurements play a key role in our daily lives, establishing trust in the marketplace and helping companies ensure their products meet international standards and specifications. Accurate and reliable measurements are critical to productivity and competiveness, since metrology is a cross-cutting tool essential for innovation, scientific advancements, technology development, commerce, health care, environment and security. Access to basic metrology services is an essential element of innovation, especially for SMEs (small and medium-sized enterprises). 

Each country in the hemisphere has identified an institution responsible for measurements, generally referred to as National Metrology Institutes (NMIs). These NMIs establish, improve, and disseminate national measurement standards, and provide linkages globally to the International System of Units. International acceptance of a country’s measurement system is essential to access global markets. The NMIs, in each of the countries of the region, share challenges and opportunities best addressed through regional cooperation, and this proposal will enhance the development of robust metrology institutions within our region, using the existing regional metrology organization for the Americas, the Sistema Interamericano de Metrología (SIM) which includes all these institutions. This cooperation creates an environment for promoting competitiveness and innovation in firms, enhancing hemispheric trade integration, and developing measurement services in support of emerging technologies.

Objectives of the Consultancy

The objective of this consultancy is to organize the purchase of airfare and reservation of accommodation for National Metrology Institutes staff and for external guests/participants during the seminars, workshops, trainings, internships and research projects to be developed. 

Main Tasks

· Coordinate and contract the purchase of airfare

· Coordinate and contract the reservation of accommodation

· Facilitate the travel arrangements (accommodation and airfare) of NMIs staff, and external participants

· Coordinate and execute the administrative and financial process in regular contact con IDB.

Products / Deliverables      

· Periodic reports about the organization and development of technical missions/ activities 

· Reports about the execution of the budget for each technical activity organized  

Qualifications

· Advance Title/Level & Years of Experience:. At least 10 years of experience in the business travel industry.

· Languages: Proficient in English, Spanish.

Characteristics of the Consultancy

· Contractual category and modality: TBD

· Contract duration: TBD

· Place(s) of work: Buenos Aires

· Coordinator: the technical responsibilities of this consultancy will be coordinated by the project coordinator at INTI.

Strengthening National Metrology Institutes in the Hemisphere, in support of emerging technologies

RG-T2682

Terms of Reference

Individual consulting for external project evaluation and audit

Background

Measurements play a key role in our daily lives, establishing trust in the marketplace and helping companies ensure their products meet international standards and specifications. Accurate and reliable measurements are critical to productivity and competiveness, since metrology is a cross-cutting tool essential for innovation, scientific advancements, technology development, commerce, health care, environment and security. Access to basic metrology services is an essential element of innovation, especially for SMEs (small and medium-sized enterprises). 

Each country in the hemisphere has identified an institution responsible for measurements, generally referred to as National Metrology Institutes (NMIs). These NMIs establish, improve, and disseminate national measurement standards, and provide linkages globally to the International System of Units. International acceptance of a country’s measurement system is essential to access global markets. The NMIs, in each of the countries of the region, share challenges and opportunities best addressed through regional cooperation, and this proposal will enhance the development of robust metrology institutions within our region, being the Sistema Interamericano de Metrología (SIM) an example of these institutions. This cooperation creates an environment for promoting competitiveness and innovation in firms, enhancing hemispheric trade integration, and developing measurement services in support of emerging technologies.

Objectives of the Consultancy

The objective of this consultancy is to develop an External Evaluation and Audit, in order to assess the progress of the overall project objectives and the achievement and evaluation of the final results. 

Main Tasks

· Review of project documentation

· Review the Result Matrix, the indicators and the sources of verification. 

· Develop a Final Matrix closely with the Project Manager (Executing Agency) and the Steering Commitee. 

· Interviews with informants

· Verify and asses the fulfilment of the indicators proposed. 

· Examine the administrative and financial management

Products / Deliverables    

· Work plan

· Progress report

· Final evaluation report

Qualifications

· Advance Title/Level & Years of Experience: Masters, PhD preferably, in political sciences, economics (industrial, innovation or social sciences). At least 10 years of experiences with topics dealing with issues related to metrology and technical project evaluation.

· Languages: Proficient in English, Spanish.

Characteristics of the Consultancy

· Contractual category and modality: TBD

· Contract duration: TBD

· Place(s) of work: TBD 

· Coordinator: the technical responsibilities of this consultancy will be coordinated by the project coordinator at INTI.


