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I hereby certify that this operation was approved for financing under the Institutional

Capacity Strengthening Thematic Fund (ICS) through a communication dated March 20,

2013 subscribed by Goro Mutsuura (ORP/GCM). Also, I certify that resources from the

Institutional Capacity Strengthening Thematic Fund (IC8) are available for up to

US8$530,000 in order to finance the activities described and budgeted in this document.

This certification reserves resources for the referenced project for a period of six

(6) calendar months counted from the date of eligibility, If the project is not approved by

the IDB within that period, the reserve of resources will be cancelled, except in the case g

new certification is granted. The commitment and disbursement of these resources shall

be made onli by the Bank in U.S. dollars. The same currency shall be used to stipulate

the remuneration and payments to consultants, except in the case of local consultants

& working in their own borrowing member country who shall have their remuncration

N defined and paid in the currency of such country. No resources of the Fund shall be made

, ~available to cover amounts greater than the amount certified herein above for the

i\§f\ implementation of this operation. Amounts greater than the certified amount may arise

Y ffom commitments on contracts denominated in a currency other than the Fund currency,
resulting in currency exchange rate differences, for which the Fund is not at risk. .
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2.1.
investment operations that will

Basic Information for TC

Republic of Haiti

Institutional strengthening to increase the technical capicity
of the Government of Haiti to address direct and indirect
tmpacts of the PIC

HA-T1182

Stefanic Brackmann, Team Leader; Elizabeth Brito; Suzanne
Casolaro &; Melissa Barandiaran (VPS/ASG); Jose Irigoyen
& Agustin Filippo (CDH/CDH); Arcindo B. Santos & Ana
Maria Saiz (FMM/CHA); Taos Aliouat (LEG/SGO)
HA-L1076 - “Productive Infrastructure Program”

Januvary 17, 2012

(ICSF)

Republic of Hajti
IDB
US$530,000

26 months (including 24 months execution period)

June 1, 2013. '

Individual Consultants and Consulting Firms
Environmental Safeguards Unit (VPS/ESG)

VPS/ESG

Yes'

This operation reflects the IDR’s institutional priorities as
outlined in the Report on the GCI 9 (Document AB-2764) as
the IDB contributes to the goal of “supporting development
i small and vulnerable countries”™ and of “assisting [...] in
dealing with climate change, sustainable energy (including
renewable) and environmental sustainability,”

Description of the Associated Loan/Guarantee

The Bank is supporting the development of the Caracol Industrial Park (PIC) through a series of
total approximately US$180 million. The first two operations are

currently in execution {(HA-L1055, Grant #2552/GR-HA,; and HA-L1076, Grant #2779/GR-HA),
and a third (HA-L1081) current] y under preparation,

. - - \ 2 , . . . v .
The PIC is an instrument for regional” development in nosthern Haiti, which is designed with the
long-term objective of inereasing economic activity by facilitating

the establishment of private firms

that can create jobs. The IDB’s investments will provide the basic infrastructure, industria) facilities,

"One of the pricrity sectors of' the Country Strategy is Agricuiture & Lovironiment,

* Fhwoughout this document, the torms “region” and

specifically the Cap-Haitien-Quanaminghe Corvidor, defi

“regional” are used (o refer 10 the
ned in the Regional Comprehensive Plan for the Cap-Haitien-Ouaraminthe Developmen

northern arca (North and Northeast Departiments),

Corridor, prepared by ALA, and the Plan o Amdnagement du Novd/Novd-Es, by the Comisé fnerminisiériet d " Amé) rergement dis Tervitoire (CIATY,
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management support, and complementary resources required for the construetion, operation, and
expansion of the PIC?. The PIC project is being implemented by the Unifé Technigue d lxécution
(UTE), the Executing Agency of Haiti's Ministry of Economy and Finance (MEF). The anchor
terant of the PIC is SAE-A Trading Company Lid., a private, Korean textiie manufacturing firm
that will employ up to 20,000 people over the next five years. A sceond fenant, Peinfires Caraibes,
a paint manufacturer, is expected to employ up to 300 people over the nex( {wo years.

23, With the PIC, and a series of other investments planned for the northern region by the Goll, the
population of the north is projected to grow 114% by 20307 (without the P1C and those investnents,
natural growth is estimated to increase by only 60%). Therefore, investments in infrastructure,
environmental and social sustainability, and governance are required to meet the demands of such
growth. However, the PIC will increase pressure on the local environment and poses a scries of
environmental risks including potential contamination of soil, surface and groundwater and impactls
to Critical Natural Habitats through inadequate management of wastewater, solid waste (including
hazardous waste) and a tack of infrastructure for the projected population influx.

2.4. A series of environmental and social assessments have been carried out over the past two years and
to ensure the environmental and social sustainability of this complex project several environmental
and social compliance measures were included in the Grant Agreement of HA-1.1076 to prevent,
cotrect, and mitigate potential impacts. To complement these efforts a TC on urban growth
management isalready in execution and four additional TCs (scheduled for approval in 2013%) have
been designed {0 address the different risks and impacts in the areas off water resources
management, social development, environmental institutional strengthening, and biodiversity, Fach
of these TCs were included in the 2013 Haiti Country Program Document.

2.5, As the PIC is a major investment and is expected to change significantly the northern region, the
role of an appropriate urban planning for the region s crucial. For this reason, the Comitd
Interministerial du Territorie (CIAT) is particularly important given its mission to define
government’s policy on land use, protection and management of watersheds, water and sanitation
management, and urbanism. In fact, CIAT plays an inter-sectorial and coordination role and
designed the Master Plan of the Cap-Quanaminthe corridor including the major investments that
will take place in the future.

I Objectives and Justification for the TC

3.1. The primary objective of this TC is to provide support to the GoH by increasing its environmental
and planning technical capacity at both the national and regional fevels to address the direct and
indirect environmental impacts of the PIC, through two specific goals:

3.2, Strengthen the institutional capacity of three national agencies, including the: (i) Ministry of
Environment (MOE); (ii) CIAT; and (fify UTE. This goal is aligned with the MOE’s mission
(established in its Draft Law®) to ensure that environmental conditions are conducive to a better
quality of life apd the safety of the population, and to ensure the regulation and control of any public
or private actioél within the MOE’s field of competence. This goal is aligned with the commitments
assumed by the MEF through the UTE in the Delegation of Authority from the Société Nationale

¥ The PIC project includes factory sheds, a waler reatment plant, & temporary and permanent wastewater treatment plant, a temporary and
peraanent solid waste faeility, other associated infrastructure {c.g., dormitaries, esntcens, # teaining conter, affices, a chinie, and storage fheitities),
and an 18-MW digsel power plant {linanced by the United States Agency tor International Development, LSAID),

AIA Masterplan: IDII0OCS- 43093035 Final Dealt 201241 110 and CIAT Masterplan 1 DBDOCSH37693056-ClAT MusterPlan 2132030,
*Two of them: HA-T1181: Mitgating the Social Impacts of the Carncol Industrial Park; and HA-T1179: Water Availability, Quality and
Integrated Water Resources Management in Northern Haiti, have already been approved, '

1o erganique du Ministére de I'Environnement: hipAwwwmdeh. gosv Aoiovganigue him,



des Parcs Industriels (SONAPI) since it will reinforce the UTEs technical capacity to: (i) address
any issue that could impede the project execution and to seck effective solutions; and (i1) implement
the appropriate measures to achieve the objectives and deadlines of the stages of the PIC project,

3.3. Support the regional planning process at the regional and municipal levels. This goal is related
to Article 7 of the Haitian Legislative Decree (2006 Decree),” which states {hat the central
government will be supported by authorities at the departmental and commune levels in the fusk of
protecting the environment and managing natural resources. In addition, as the PIC is con sidered
one of the key elements for regional development, this goal is aligned with CIAT's Regional Master
Plan for the Nortl/Northeast (Plan d’Aménagement du Nord/Nord- ust) for 2013-2030.

3.4. Haiti's MOE is responsible for the development of national policy regarding  environmental
management, particularly for the establishment of environmental standards and the management and
regulation of protected areas. However, few environmental Jaws in place, weak™ admini strative
procedures, a lack of environmental guidance, and the inadequate enforcement capacity of the MO,
have slowed the decision-making process and consequently the implementation of mitigation
measures. The 2006 Decree addresses issues related 1o ccosystem conservalion, protected areas and
the protection of habitats, and pollution control. Specific articles describe the requirernents for {he
treatment of industrial wastewater (Art. 122,123, and 124) and solid waste (Art. 139). Nevertheless,
the Decree lacks complementary regulatory enforcement to be underiaken by competent authorities.

3.5, Article 25 of the 2006 Decree states that Jocal authorities (departments, municipalities, communal
sections) should concur and participate with the central government in the protection of the
environment ang natural resources management, planning, and improvement of living conditions, In
practice, however, departmental and commune authorities are not directly and actively involved in
the design of environmental strategics in the regional planning context.

3.6. Both PIC operations have been prepared within an extremely tight timeframe. The second operation,
HA-L1076 (2779/GR-HA), included a series of measures to mitigate the environmental and social
impacts and risks associated with construction. However, environmental and social risks persisi as
the construction progresses, The level of effort that is required of the IDB, other relevant donors,
and tenants of the industrial park to help mitigate better those risks, is si goificant,

3.7. Some of the key environmental risks related to construction activities include: inadequate sanitation
facilities; improper handling, management, and disposal of domestic wastewater from constriction
workers; improper handling, transport, disposal of hazardous waste, and H&S risks®, As for
operational activities, the main potential risks include: possible contamination of soil and surface
and groundwater; inadequate treatment of industrial wastewater from the anchor tenant’s activities,
which includes the use of dyes; potential over-abstraction of groundwater, which may induce saline
intrusion and additional pressures on groundwater reserves due to the anticipated increase in
population; potential impacts to Critical Natural Habitats; improper management of solid waste
(including hazardous waste); H&S risks; and additional pressures on land and natural resources
from the population influx associated with the PIC. '

3.8. To ensure environmental compliance, Action Plans have been prepared for key areas such as
wastewater, water supply, and solid waste management, but their implementation has been marred
with difficulties partially because of the limited capacity of the GoH to respond to the needs of such
a complex project in an effective and prompt fashion, but also because of the absence of a Park

? The Heitian Logistative Deeree (2006): Déeret sur la Gestion de I'Environnement, approuve en Conscil des Ministres le Mereredi 12

getobre 2005 ; el publid au Numéro 11 de la i61e Aunde du Joumal Officiel: Rty gerardlatorve, orgh Fdeeretitonvirantement pdl,

5 Recently, a Legal Opinion on Hamrdous Waste wag issued by a law fiym in the Dominican Republic: HIBDOCS 37680206 Legal Opinion on
Hazwrdous Waste, '
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Manager to carry out management and mitigation of the environmental, H&S, and social fssues,
Moreover, with additional tenants and the expected increase in workers, the PIC is ltkely 1o
exacerbate existing environmental and social impacts, leading to increased pressures on alrcady
fragile ecosystems and depleted natural resources, thereby increasing the vulnerability of focal
communities to|impoverishment, potentially compromising any development gains,

3.9. In this context, this TC is proposed to finance consultancies that will complement and strengt hen the
technical capacity of the Goll to achieve better management and build capacity for dealing with
environmental and H&S issues, and to start implementing appropriate regional and local planming to
prevent adverse impacts from the population growth surrounding the PIC,

3.10. This TC is aligned with the lending targets of small and vulnerable countries; poverty reduction and
equity enhancement; and climate change, sustainable energy, and environmenial sustainability ol the
Report on the Ninth General Capital Increase in the Resources (GCI-9) of the IDB. The TC i
aligned with the 2011-2015 Country Strategy with Haiti (GN-2646), as it contributes to this strategic
objective of protecting the environment, responding to ¢limate change, and enhancing food secur ly,
The TC is aligned with the objectives of the Institutional Capacity Strengthening Thematic Fund
(ICSF) GN-2524 since it will help the Gold to: “(i) improve institutional reform strategies; (i1) bring
more actors to the table (from across the public sector, society in general, and the private seetor);
and (iit) provide “Assistance to implement Capacity Building Programs.” The TC falls under
Dimension I: “optimal preconditions for institutional modernization™ as it will provide technical
assistance to draft medium and long-term reform programs.

IV, Description of Activities/Components and Budget

4.1. Component 1:i Support for the Institutional Capacity of National Agencies (US5390,000): 1n
order to ensure: the effective implementation of envircnmental measures and mitigation strategics,
this component| will support targeted capacity-building activities for the UTE and the MOE in the
areas of environmental management and HM&S. This component will finance the following
consultancies: '

a. Subcomponent 1. Reinforcement of Envirenmental Technical Capacity at the National Level
(US$290,000). The aim of this subcomponent is to support the GoH (especially the UTE and the
MOE) by building capacity to ensure the environmental measures and mitigation strategies already
designed for the PIC are carried out in a timely fashion. The PIC project triggers several
environmental and social directives from the IDB Enviropmental and Safeguards Compliance Policy
(OP-703%)" This subcomponent comprises specific consultancies for the implementation of
environmental planning tools and miti gation measures primarily in the following areas (see Annex 2
for the Terms of Reference (TORs) of key consultancies):

(i) Technical Support (US$145.000). This activity includes technical assistance on environmental
aspects related with Pollution Prevention and Abatement (B.11), Hazardous Materials (B.10)
and Environmental Assessment Requirements (B.5) such as: water and wastewater safety
monitoring, air monitoring, environmental monitoring and management systems support, ete.

(i) Capacity Building (US$145,000). This activity includes knowledge transfer and capacity
building to the Gol agencies, especially the UTE and the MOE on topics related to

*OP: Operational Policy :
" The Directives triggered inciude B.410 (Other Risk Factors); B.5 (Environmental Assessment Requirements); B.7 (Supervision
and Compliance); B.§ {'i‘i‘ansboundmy Impacts); B.Y {(Natural Habitats and Cultural Sites); B.10 (Mazardous Materialsy; B.11
(Pollution Prevention and Abatement); 3,12 (Project Under Construction); B.14 (Muttiple Phase and Repeat Loans)




environmental issues (c.g. Environmental lmpact Assessment (EIA)Y process, legislative
frammework, Environmental Management System (13MS), environmental planning, etc.),

The expected outputs will include, but wili not be limited to, manitoring and technical reports from
the technical specialists on the activities for environmental compliance; and capacity building
activitics and recommendations for mitigation measures to support the Gol,

| . .
b. Subcomponent 2. Reinforcement of H&S Aspects ( US$100,000). This subcomponent is aimed al
reinforcing H&S issues at the PIC through:

(i) Capacity building on H&S (US$50,000): Part of an ongoing aclivity at the PIC, which includes a
set of on-site training events with the different stakeholders, the operationalizing of an H&S
Committee, and the development of an H&S reference manual for the PIC.

(i) Regional training_events on_Occupational, MHealth and_Safety (OHS) (US$50,000): This
consultancy will take place in coordination with Betler Works Hatti (BWH)11 to: (&) (rain
factory owners on proactive QHS programs (including emergency response plans, fire gafety);
and (b) provide a basis for well-functioning OHS Committees in textile manufaturing o address
key risks in Haiti’s factories,

4.2. Component 2: Support for the regional planning process (US$80,000): In 2012, a
comprehensive Master Plan was developed by the American Institute for Architects (ATA) to asscss
governance capacity and responsibilities to address expected changes in the north caused by the PiC
and other investments. The Northern Regional Master Plan was published by CIAT in December
2012. This component will support CIAT with the regional planning process in the north through
the proposal of creation of the Planning Authority, Aurorité d’Aménagement du Nord/Nord-lst
(AANNE). AANNE, placed at the highest level of the government’™, will perform the following
activities: (i) produce law and decree proposals for the implementation of the institutional architcelure
of the territorial planning; (i) lead the search for funds for public and private investments, and direet
the budget; and (iii) update the management plan,

4.3. Component 3: Dissemination (US$20,000): The results achieved by this TC will be publicly
shared throughj reports, dissimination meetings and video, which will include the activities and
lessons learned to be prepared at the end of the execution period of the TC,

Indicative Results Matrix

Project Activity I Outputs i Resalts
Campanent 1: Support for the institational Capacity of Natlonal Apencies
i Reinloreement of Environmoental Teehnical +  Monthly/ Bi-monthly monritoring and teehndcal Q L: improve the envirommentat
Capacity of the National Agencies: reports pe ¢ and miligation measures of
. Technical Support *  On-the-job and/or on-site haining with the the PIC

2. Capacity Building UTE/MOL in the speeilic tapies of the
consultancics
il.  Reinforcement of H&S Aspects at the PIC: *  H&S reference manuals angd H&S audit reporls. | Quigome 21 Tmprove (e H&S
I, H&S Consultant Qn-the job training for the key PIC management and pesformance at the PRC
2. OHS Consulting Firm stakeholders

¢ BWH - M&S (raining events and reponts
Componcent 2: Sunport for the regienal planning process

. Support to CIAT with Uie creation of (e *  Monthly progeess reports and Gngd proposal on | Qulcome 3:Proposal for the developnyent
Planaing Autharity, Awrorité e development of AANNE of the institntional design of the AANNE
L amdnagement (AANNE) e
Component 3: Dissemination * Repots, dissemination meeting and video f Quigome 4; Share lessons learned Trom 1?10'1'(7-J

”'BW]-i is & unique parthership pregram between the International Labor Organization (11.0) and the International Finanee Corporation (IFC), 1t
was launched in Haitd in October 2009, The program aims at improving both comalisnce with Jabor standards and competitiveness in global supply
chains, BWH also supports enferprises in amplementing the 11O core intemationaf tabor standards and national labor Jaws.

" Atthe sume fevel of the CIAT in the central government and, on wp of the Departmental Directions (Directions départementales).



4.4. The total amount of this TC has been cstimated at USH530,000, and the TC will be financed wilh
the ressources from the ICSF,

Indicative Budget (US$)

[ Activity/Coemponent Description (expected ontput¥ days) "B Fand Catnterpari Tout
Funding Funding Farsding
Component 1: Institutional Capacity of Nationn] Agencies 39,40 - ] 3‘)(),(!,()1)
b Relnforcement of Environmentat Technicnt Capacity of National Ageneies {esp. UTE and 294,660 295,000
MOL)
Technical Support Technical assistanee on difTerent envirpnniental aspeels, 145,000 145,000

such as: water and wastewates safety monitering, air
moniforing, environmental monitoring and managemeng
- syslems support
Capacity Building Krowledgge tanster and capacity building ¢.g. BIA Process, 145000 FA5.000
legislalive framework, EMS, environmental planning, cle,

ii, Reinforcement of H&S Aspeets at the PIC : 180,000
H&S Specialist H&S capacity building, reference manual for fhe PIC 50,000 S0,000
1SSIoN reports
OHS trainmg in coordination with Training events and reponis SO0 30,000
Beer Work Haiti .
Component 2: Reglonal Plannjng Proeess 80,004 -- Ho,000
Support 1o CIAT for the creation of Monthly progress reports and proposal on the developnient 80,000 RO,
the AANNE ol AANNE
Component 3: Disscminntion 20,000 20,000
Dissemination Stakeholder meetings, video, and reports 1o share lessons 20.000 20,000
learned from the TC
Bauk Supervision' Coordingtion and follow-up of cansultneies uader the 16 40,060 40,000
TOTAL 830,000 L 530,600

4.5. The TC will be implemented in close coordination with the Fiscal and Municipal Management
Division (FMM), responsible for the execution of the PIC investiment program. FMM is aware of
the environmental concerns related to the program, and have been engaged in the seeking of
solutions. For this reason, they have been included as team members of this TC and will be
invelved tn its execution,

4.6. The TC will be supervised by the Sector Specialist from the Environmental Safeguards Unit (ESG),
based in the Haiti Country Office and responsible for the supervision disbursements, monitoring,
and results deljvery. The Sector Specialist will be supported by an individual consultant alrcady
contracted by tLe ESG to assist with the Haiti portfolio. Travel expenses from Port-au-Prince to the
PIC will fosm part of the supervision activities of the existing operations, and which will absorh
these costs,

v, Executing Agency and Execution Structure

5.1, Executing Agency: The Executing Agency (EA) for this TC will be the IDB through its ESG unit,
as requested by the GoH (per the letter of request from the Ministry of Heonomy and Finance
attached in Annex 1). Due to the need to contract highly qualified international consultants with
agility and prior experience in the Bank with executing TCs in Haiti, this TC will be Bank-executed.
since the main objective of this TC is to strengthen the institutional capacity of the GoH through
individual consultants and/or consulting firms, the GoH will support the consultants during their
visits and will review, and provide technical comments on the reports and products submitted by
them. Since the key TORs for the required consultancies have already been drafted, needing only
minor adjustments, the Procurement Plan is presented in Annex 3.

" Bank execution of the TC Hwough ESG includes coordination and follow-up regarding the ToR for the different consultancies under this TC,
Resources for Bank supervision will support non rouline and customary activities of the Bank for the coordination needed 10 wosk i Haiti and
specifically o deal with this complex project.

6
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3.3,

6.1,

6.2,

0.3.

T.1.

8.1

Executing Structure, Period and Disbursement Schedule: The T¢C will be exceuted by the Bank in
close coordination with the GoH (especially the UTE, the MOE, and CIAT). The Bank will be
hiring the consultancies for this TC. It is anticipated that the TC will have an execution period of 24
months and a disbursement period of 26 months. '

Procurement and Program Implementation Readiness: For the selection and hiring of individual
consultants, the project team will follow Bank procedures, as established by the Human Resources
Division (HRD) per AM-650 Complementary Workforce Employees (CWEs). For the selection and
hiring of consulting firms, the project team will follow the Bank’s procedures for project~related
contracting in the Policy for the Selection and Confracting of Consultants Financed by 1D (GN-
2350-9) using the e-sourcing tool.

: VL.  Major Issues

The execution df the TC poses a low risk since the EA will be the Bank. However, a potential risk is
the lack of continuity of any activities and results associated with TC once the exceution period
ends, given the impacts that' will be addressed through this TC are long-term challenges, However,
as part of its capacity-building elements, the TC will support the Bank and the UTE in the design of
management tools to ensure that subsequent investment grants for financing the PIC include a
specific budget for the mitigation of environmental and H&S impacts.

The lack of poor coordination between the Haitian stakeholders and the Bank when implementing
the TC constitutes an additional risk. The proposed mitigation measures are the establishment of
semi-annual milestones and a semi-annual evaluation to assess whether the TC s achieving the
expected outcomes during the execution period.

An additional risk for the TC is the lack of ownership and the weak inter sectorial coordination n
Haiti. To mitigate this risk, the consultancy under the second component will work direetly with
CIAT, the institution responsible for the design of coordinated actions on land management. In
addition, as part of the task of supporting the creation of AANNE, the consultant will map the
stakeholders from different sectors to assurc an appropriate inter-sectorial coordination among them.

VIL Exceptions to Bank Policy
There are no exceptions to Bank policy.
VIIL Environmental and Social Strategy

According to the results of the ESG Toolkit, this TC is classified as Category “C”. Therefore, this
TC does not re;}cuire any special measures for the implementation of safeguards and environmental
conservation. ESG classified this operation on environmental and social risk according to the
Screening and Filter Reports dated April 03, 2013,

Annexes: _

s  Annex 1: Letter from Beneficiary (IDBDOCS-4#3777 1294-Request letter from Goldl HA-T1) 82)
*  Annex 2: Terms of Reference (IDBDOCS-#3 TT46A53-ANNEX 2 ToRs)

* Annex 3: Procurement Plan (IDRDOCS-1#37 TA04T2-ANNEX 3 Procurement Plan HA-T] 182)
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. MINISTERE
DE L'ECONOMIE ET DES FINANCES

e Cltimiare
BM/BID/289/05-13

Monsieur Gilles DAMAIS
Chef des Opérations

Banque Interaméricaine de Développement en Haiti
Ln ses burea+x.~

Monsieur le Chef des Qpérations,

Port-a.u‘Prince, EBMAY}“{}?HB

Le Ministére de I’Beonomie et des Finances (MEF) vous présente ses compliments of
4 I'avantage de vous informer qu’il donne son accord pour que la nouvelle Coopération
Technique HA-T1182 « Renforcement des capacités powr la gestion des impacts directs et
indirects du Pare Industriel de Caracol », inscrite dans le document de programme de pays

2013 (CPD 2013), soit gérée directement p
Développement dans "objectif de garantir une pf

ar les services de la Banque Interaméricaine de
us grande efficacité dans son exéeution.

Le Ministére de 1'Economie et des Finances vous renouvelle, Monsieur le Chef des

Opérations, Pexpression de sa considération d istinguée.

S, Avenue Charles Sumner, Pogt-au-Prince, Haiti
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! : ANNEX H

Institutional Strengthening to Increase the Technical Capacity of the
Government of Haiti to Address Direct and Indirect Impacts of the PIC - HA-T1182

TERMS OF REFERENCE

Water and Sanitation Specialist

L Background

The Caracol Industrial Park {PIC, by its French acronym) in Northern Haiti is one of the key elements of
the IDB investment portfolio to support the economic and social development of Haiti. The PIC is a
multi-phase investment supported by the Bank to finance the infrastructure required to attract the
investment of manufacturing firms to the Notth.

‘The PIC has the potential to cause significant environmental impacts that may have profound
implications for Ehe natural resources in the area if the proper mitigation measures are not
implemented. On top of the complexity and tight timeline for project execution, a lack of environmental
guidance and enforcement capacity characterizes the government agencies dealing with this operation,

Within the scope of environmental management and monitoring of the PIC Project, water and sanitation
issues are particularly important because of the potential consequences to the environment from
inadequate management. For this reason, the Environmental Safeguards Unit (VPS/ESG) is tooking for
an Environmental Specialist with expertise in Water and Sanitation to work closely with the UTE {Unité
Technigue d'Exécution/ Government of Haiti), the Executing agency for the PIC.

i, Objective of the Consultancy

The objective of this consultancy is to: (i) provide technical assistance to the PIC Project in water and
sanitation, pollution control and environmental monitoring. The Consultant will work closely with the
UTE (Unité Technique d’Exécution/Government of Haiti), the Executing agency for the Caraco! Industrial
Park {PIC) Project,

R Activities
The Water and Sall!itation Specialist will perform the following tasks:
i Ensure corhpliance with the Water Supply and Wastewater Action Plan, the Environmental and

Social Management Plan (ESMP), and the Rules and Regulations of the PIC as approved by the
UTE.



V.

Provide technical assistance on water and sanitation related queries, specifically: water supply;
wastewatgr treatment; pollution control: water and wastewater quality monitoring; and the
water avaflabifity and Integrated Water Resources Management (IWRM) Plan for Northern H aiti
{HA-T1179),

Provide technical assistance for the development and implementation of the environmental
monitoring program.

Provide recommendations and support the implementation of plans designed to achieve
compliance with the established standards for water supply and wastewater discharge.

Assist with any other activity necessary to help improvéand maintain the environmental and
social performance of the project, ‘
Provide training and capacity building on: water and wastewater safety; environmenital
management and monitoring and supervision,

CHARACTERISTICS OF THE CONSULTANCY

Type of Consultancy: Individual

Place of Work: The work will he carried out in Washington DC (or another approved
international location). ft is expected that most of the work will be carried out during missions o
Haiti.

Expetience and Skills:

* Seven!to ten years of experience in the water supply and sanitation sector, Including specific
experience developing and monitoring the implementation of environmental, water supply,
wastewater and sludge management plans and programs;

* Specific experience and academic qualification in  water resources management,
environmental engineering, environmental management or a highly related discipline;

* Extensive field experience in developing countries working in unfavorable conditions;

* Experience managing environmental assessments, implementation of action plans, and
environmental management, and health and safety at work; .

* Knowledge of Haitian law, and knowledge of policies, procedures and operational policies of
the Inter-American Development Bank and IFC Environmental Health and Safety (EHS)
Guidelines; and ‘

* Fiuent in French and English, excellent computer skills, including: word processing,
spreadsheets and database software.,

REPORTS / OUTPUTs

The consultant wilt provide:

*

Reports, a\l alyses and technical documentation related to the Activities listed in Section 1i1;
Training and capacity building workshops as required by the Project.



Institutional Strengthening to Increase the Technical Capacity of the
Government of Haiti to Address Direct and Indirect impacts of the PIC - HA-T1182
TERMS OF REFERENCE

EnvironmJntaf Speciallst —~ Environmental Monitoring and Management Systems expert

h Background

The Caracol industrial Park (PIC, by its French acronym) in Northern Haiti is one of the key elements of
the IDB investment portfolio to support the economic and social development of Haiti. The PIC is a
multi-phase investment supported by the Bank to finance the infrastructure reguired to attract the
investment of manufacturing firms to the North, ' ‘

The PIC has the potential to cause significant environmenta!l impacts that may have profound
implications for the natural resources in the area if the proper mitigation measures are not
implemented. On top of the complexity and tight timeline for project execution, a lack of environmenial
guidance and enforcement capacity characterizes the government agencies dealing with this cperation,

Within the scope of environmental management of the PIC Project, environmental monitoring and
management systems are particularly important because of the potential consequences to the
environment frorrgr inadequate management. For this réaéon, the Environmental Safeguards Unit
(VPS/ESG} is Ibokil g for an Environmental Specialist with expertise in Water and Sanitation to work
closely with the UTE (Unité Technique d'Exécution/Government of Haiti), the Executing agency for the
PIC.

I Objective of the Consultancy

The objective of this consuitancy is to ensure environmental monitoring and management systems are
in place at the PIC. The consultant must work closely with the UTE {Unité Technigue d’'Exécution/
Government of Haiti} and will lisise as needed, with the M‘inistry of Environment (MOE) and CIAT
{Comité interministériel d’A'ménagement du Territoire,) who is responsible for the implementation of
the Northern Regional Masterplan).

n. Activities
The Environmental Specialist will perform the following tasks:

i. Support the UTE with the management and monitoring' of the implementation of the PIC Action
Plans, including follow-up and reporting on their status on a weekly basis;

ii.  Support the UTE with the management of the environmental, social, and health and safety
{ESHS) aSpfects of the contracts for the Park Manager and the ESHS manager for the PIC; this

|



i,

vi,

vii.

Vi,

viL

includes assistance with preparing or reviewing Terms of Reference, bidding documents {Appel
d'Offres), as well as supervising and reporting on the adequate execution of such contracts;
Support the UTE with the transition of the implementation and operation of the ESHS
Management System, including assistance to the UTE in reviewing the PIC's Rules and
Regulations, as well as each tenant's specific environmental, social and health and safety
management plan (ESMP); ‘

Provide ar%lvice to the UTE on the preparation and review of environmental, health and safety
reports related to the PIC;

Provide advice on the identification of environmental and potential impacts and risks, including
any potential cumulative impacts, propose prevention or mitigation measures when necessary,
and liaise with the corresponding institutional agency responsible for its implementation;

Assist with any other activity necessary to heip improve and maintain the environmental and
social petformance of the project; and

Provide and/or participate in training and capacity building opportunities as required by the
Project.

Characteristics of the Consultancy
Type of Consultancy: Individual

Place of Work: The work will be carried out in Washington DC {or another approved
international location). The consultancy will include missions to Haiti.

Experience and Skills;

* Experience in project Environmental Social and Health and Safety (ESHS) analysis and
mana éement, especially in complex and multi-faceted projects.

. Experjence with the practical implementation of ESHS Management systems at the project
level, !

*  Knowledge of Haitian Law, ESHS international best practices, including the policies,
procedures and operational policies of the Inter-American Development Bank and IFC
Environmental Health and Safety (EHS} Guidelines.

* Exceilent communication and writing skills.

* Experience in Haiti (or ancther developing country working in unfavorable conditions),

* Fluent in French and English and excellent computer skills, including: word processing,
spreadsheets and database software.

Reports / Qutputs

The consultant will provide:

* Reports, analyses and technical documentation related to the Activities listed in Section I
* Training and capacity building workshops as required by the Project.



Institutional Strengthening to Increase the Technical Capacity of the
Government of Haiti to Address Direct and Indirect Impacts of the PIC - HA-T1182
| TERMS OF REFERENCE
Health and Safety Consultant

h Background

The Caracal Industrial Park (PIC, by its French acronymy in Northern Haiti is one of the key elements of
the 108 investmef[t portfolic to support the economic and sociai development of Haiti, The PIC is a
muiti-phase investment supported by the Bank to finance the infrastructure required to attract the

ihvestment of mariufacturing firms to the North,

The PIC has the potential to cause significant environmental impacts that may have profound
implications for the natural resources in the area if the proper mitigation measures are not
implemented. On top of the complexity and tight timeline for project execution, a fack of environmental
guidance and enforcement Capacity characterizes the government agencies dealing with this operation.

Within the scope of environmental management of the PIC Project, health and safety (H&S) issues are
particularly important hecause of the potential consequences to the environment from inadequate
management. Since 2012, H&S trainings have been ongoing activities at the PIC, These activities were
designed to: be a vehicle for enhancing H&S aspects of IDB projects financed across different sectors in
Haiti, especially the PIC Project; strengthen safeguards compliance in Haiti; and lead to a better
implementation of H&S aspects on the different projects across sectors in the post-disaster situation at
a country level,

For this reason, the Environmental Safeguards Unit (VPS/ESG) is looking for a Health and Safety
Specialist with expertise in to work closely with the UTE (Unité Technique d’Exécution/Government of
Haiti), the Executing agency for the PIC. "

il Objective of the Consultancy

The objective of this consultancy is to: {i} raise awareness on H&S Issues for different technical sectors;
(i) provide on-the-job H&S training as well as auditing the PIC and associated facilities, and; {iH) provide
support 1o on-site supervision of H&S aspects for the PIC and associated facilities.

The H&S challenges include controlling tisks relative to all ongoing operational activities, and
simultaneously and progressively, shaping a frame of reference and an H&S culture in Haiti, despite the
iack of regulation {in term of risk assessment, training inspections, reporting, etc.).

. Characteristics of the Consultancy

Type of Consultancy: © . Individual




Starting Date and Duration:  ©0 days - From July 15" to December 31%, 2014.
Place of Work; The majority of the work will be carried out in Haiti.
Qualification, Experience and Skills:

¢ Master's degree in Engineering or a related discipfine;

* Extensive experience in the design, development and administration of health & safety
programs in areas such as general safety, training and regulatory compliance; (iii)
demonstrated experience in healthcare or emergency response; {iv) experience managing
projects across a wide variety of systems and programs, including job Safety Analysis
Systems, training and coaching programs;

* Experience with the safe storage and management of data, to diminish future data losses
due tc,g disasters; and '

+ Be faﬁtniliar with the functioning and purpase of a Multitateral Development Bank, in
particular the |DB.

Languages: Full proficiency in French and English,
v, Activities
The Consultant will conduct the following activities:

1. On the job H&S training and auditing of the PIC and associated facifities: Training all key
stakeholders involved in the PIC on EHS matters to ensure that all concerned parties share the
same safety principles, and engage in the H&S activities implemented at the PIC. This wif!
include: {i} assessing workplace safety; {ii} assessing whether or not new project documents
include H&S aspects and if not, proposing measures to be inciuded in project documents {ESMP,
Operational Manuals, Park Management Contract, Supervision TORs, rules and standards for a
Global Management System of H&S issues at the PIC, other technical documents related to H&S
Issue, etc.); and (iii) developing an appropriate H&S reporting system.

2. Elaborate a "PIC EHS frame of reference™ The objective of this activity is to design a frame of
reference in terms of legal and managerial aspects for the PIC. This frame of reference will
include General EHS policy and strategy: leadership, roles, regulation monitoring; objectives and
targets; PIC safety directives for management of High Risk Activities (HRA).

3. Set up a H&S toolbox: Provide and share with the different stakeholders common tools in order
to improve efficiency and promote the exchange of best practices. This activity will include
training and communication modules, managerial inspections, safety observation visits, and
planned general inspections.

4. Provide advice and guidance on technical M&S aspects to the PIC H&S Committee.



V. Reports / Output

The consultant will deliver the following

*  H&S training materials (in French);
*  H&S Workshop Reports including recommendations for follow-up; and

¢ H&S Training events at the PIC and reperts on PIC training events, including
recommendations for follow-up.

VI, EHS Pian for the PIC

PiC 2013 - 2014 / Two Years Safety Plan {EHS )

The general idea of this plan is to shape 2 future without accidents within the PIC, build a strong safety frame of reference,
and ernbed sustainable safety acts and behaviors,

KEY ACTION

OBJECTIVE

TARGET

MAIN CONTENT

Train on EHS matters
all actors involved
in PIC activities

Ensure that ali
concerned parties share
the same safety
principles,

and engage in active
contribution

Companies operating
within the PIC (Top and
local management) /
Contractors / Civil work
operators/ UTE team/
official authorities / other
stakeholders

EHS stakes and management principfes
Hazard / risk evaluation and control
Prevention and protection means

Day to day risk management

EHS event analysis and reporting

EHS performance indicators

Build a "PIC £1S
frame of reference"

The “PIC EHS
management system” is
the only frame of
reference in term of
legal and managerial
aspects

Al actors operating within
the PIC, permznently or
temporarily

General EHS policy and strategy:
leadership, roles, mission, regulation
monitoring; ohjectives and targets;

PIC safety directives for managesment of
High Risk Activities (HRA)

General instructions on PIC directives and
"Zero tolerance to deviation" policy
Check-lists for the (self) evaluation of
compliance to the reguirement for HRA

Impiement "Day to
day risk
management"
practices

Each party actively
contribute in
implamenting shared
practices in line with the
PIC EHS Directives

Alt actors operating within
the PIC, permanently or
temporarily

Operational activities in line with PIC
Directives such as: Risk management,
control of contractors, electrical safety,
lock-out / tag-out, chemical safety,
machine safety, work at height, excavation
work, fifting operation, vehicle movement,
emergency preparedness, fire prevention,
first aid, ete.

Set up a tool box

Share common tools in
order to be

more efficient and
exchange best
practices

All actors operating within
the PIC, permanently or
temporarily

Training and communication modules,
managerial inspections, safety observation
visits, planned general inspections,
deviation identification and treatment, EHS
event/accldent analysis, internaf reporting,
EHS reviews, internal audits, etc,

Regularly foliow-up
EHS initiatives and
actions

Sustain initiatives, and
support &l actor;
Evaluate continuous
improvements

All actors operating within
the PIC, permanently or
temporarily

seif-internal inspections

Zero Deviation Tolerance audits
Regular EHS reviews
Communication pfan
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Institutional Strengthening to Increase the Technical Capacity of the
Government of Haiti to Address Direct and Indirect Impacts of the PIC - HA-T1182

TERMS OF REFERENCE

Occupational, Health and Safety training in Coordination with Better Work

i Background

Manufacturing is one of the sectors the Bank is growing, especiaily the private sector entity. In Haiti,
textite manufacturing is expected to grow as a result of projects such as the Caracol Industrial Park {PiC)
designed to take advantage of trade preference programs with the United States. These programs
include the 2008 Haitian Hemispheric Opportunity through Partnership Engagement {HOPE I and its
successor, the 2010 Haiti Economic Lift Program (HELP) Act.? ‘

In this context the IDB is looking at collaborating with organizations such as Better Work to enhance
giobal tools to hjelp provide sustainable solutions that build cooperation between governments,
employers’ and workers’ organizations and international buyers. Better Work is a unigue partnership
program betweenithe International Labor Organization (ILOY and the International Finance Corporation
{IFC). Launched in October 2009 in Haiti, the program aims to improve both compliance with labor
standards and competitiveness in globa!l supply chains. Better Work also supports enterprises in
implementing the ILO core international fabor standards and national labor law.

il Objective of the Consultancy

The objectives of this consultancy are: (a) training support for Better Work Haitl staff with a focus on
emergency response plans, fire and life safety; (b) shadow audits on Occupational, Health and Safety
{OHS); {c} workshop at SONAPI for factoty owners; and (d) bljilding strong OMS Cammittees focusing on
two ‘different targets: {i} introductory training for managers and workers, and; (i} advanced workshop
for experienced managers.

I, Characteristics of the Consultancy

Type of consultancy: Consulting Firm

Starting date and tfjuration:‘ 10 days of support quarterly, including a site visit to the North. The
l timing and duration of the visits is to be agreed between the Executive

* Approved by the US Congress, HOPE I initiated support efforts to expand the industry in Halti by extending duty-free treatment of
textiles, apparel and other goods until 2018, Labor standards compliance was included as a prerequisite of this legisiation.

? The HELP Act passed by the US Congress in the wake of the January 12, 2010 earthquake in Haiti will expand duty-free access to
the US market for additional Haitian textile and apparel exports, and extend existing trade preference programs for the country
through 2020.



Director of the UTE and the IDB {ESG and the Project Team Leader). The
firm would commence work upon signing of the contract associated
with these Terms of Reference, whichever is sooner, and extending until

December 2014,
Place of work: Offices of the firm, with mission travel to Northern Haiti.
Qualifications of the firm: The firm will have staff with the following qualifications:

* Extensive experience creating good OHS business practices
specifically with corporations, non-governmental organizations
(NGOs), and International agencies.

¢ Experience providing training on risk assessment, and best practices
on OHS issues.

* Environmental hyglene.

* Previous experience in developing countries, experience in Haiti is a
plus,

. Activities

The Consulting ﬁrrﬁ will perform the following tasks:

1. Subport fqrr Better Work Haiti: This activity has the objective to assist Better Work Haiti staff to
attain higher levels of knowledge and skill in order to meet Better Work Haiti objectives related
to HSE. This activity could take the form of 3 shadow audit, an informal conversation with Better
Work Haiti staff, or classroom-style training on key OSH issues in Haiti and/or the use of OSH
committees. This concept would only be useful if deemed of benefit by Better Work Haiti.

2. Factory Owners Workshop {SONAPI): The aim of this activity is to ensure the support of the
factory owners for proactive HSE programs in the workplace. A discussion paper prepared in
2012 by the Cahn Group® showed that a strong commitment of factory awners was essential to
the implementation of OSH precautions in general and the utilization of OSH committees In
particular. In this high-level seminar, the business case of HSE will emerge from a discussion of
the MSE risks in Haitian garment factories today. The benefits of a strong management system
that identifies and mitigates risk will be introduced.

3. Training and Shadow Audit at the PIC: The purpose of this activity is to conduct a Training
session with the Better Work team at the PIC. This activity will allow evaluating the risks in
garment factories that are already operating in Northern Haiti and comparing the practices on
OHS at the PIC with the ongoing practices at the Port-au-Prince factories.

4. Building Strong OSH Committees (SONAPI] — Introduction: The objective of this activity is to
provide the basis for well-functioning OSH committees based on a strong understanding of the
purpose and role of OSH committees in addressing key risks in Haiti garment factories to
managers on OSH committees {or who have the responsibility for those who do) and workers
who serve lon OSH committees but who have not received previous training,

*

ll;tp_:[(xaisy\y.,.itl.d_b_,.(.n'g/r;:nfnublications/m:blicalionfd@_l:c_t_ii.‘.?1O.J_:111;,11,1.1?,id5fz—t695..26.@QI._-a.ugtJﬂg@f:-'ien&dc’l‘vneRDiscussion




5. Building Strong OSH Committees {SONAPY) - Advanced Workshop: This activity is an in-de pth
training for experienced {previously trained) managers and workers, with the purpose to

promote the use of hazard/risk assessments through hands on, in-factory activities for
experienced staff,

Reports / ibutput

The consultan:t flrm will deliver the folowing:

* Training materials for the Workshops;
» OHS Training for Better Work Haiti and Factory owners;
¢ OHS Workshop Reports including recommendations for follow-up.
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Institutional Strengthening to Increase the Technical Capacity of the
Government of Haiti to Address Direct and Indirect Impacts of the PIC - HA-T1182

TERMS OF REFERENCE

Institutional Specialist to support CIAT in the development of the

Autorité d’Aménagement du Nord (AANNE)

L Background

The complexity of the Caracol Industrial Park (PIC), and the development of other projects in the
Northern region such as the Roi Henri Christophe University and its hospital, the protected area of
Caracol Bay, the upcoming construction of a port and additional housing projects, etc. reflects the urban
development that will take place in the Northern region and that will require an increased need for
coordination and support for the different government agencies and ministries within Haiti. A number of
institutionat agencies face severe capacity limitations and struggle to implement their mandates and
respond to demands in a timely fashion.

108 and USAID financed a.consultancy by the American Institute of Architects {AIA} to develop a
Northern Regional Master Plan under the coordination of “"Comité Interministériel d' Aménagement du
Territoire {CIAT)'; based on this consultancy, CIAT published the “Plan d’Amenagemet du Nord / Norg-
Est — Couloir Cap - Quanaminthe” in December 2012.%. One of the proposals of this plan is the creation
and implementatiqn of a Planning authority for the North (Autorité d'Aménagement du Nord - AANNE).
This Authority will be placed at the high tevel of the Government and will serve as a mechanism for
coordination, legal advice, technical assistance, implementation of the Masterplan and research.

To this end, the IDB seeks to strengthen the support of the Urban Planning in Northern Haiti by hiring &
Consultant to support CIAT to develop an approach for the implementation of the Regional Masterplan
and especially to support the developmerit of AANNE,

11 Objective of the Consultancy

The objective of this consultancy is te provide institutional suppott to CIAT to develop the governance
structure of AANNE; provide technical analysis of the local context of the northern region and identify.
the key stakeholders to support the creation of AANNE.

. Characteristics of the Consultancy

Type of Consultancy: © Individual

) IRBROCS#I7693056-CIAT MasterPlan 2013-2030,
11



Starting Date and Duration:  Approximately 60 days from July 1% to December 31%, 2014.

Place of Work: The work will be carried out in Washington DC (or another approved

International location). The consultancy will include missions to Haiti.

Experience and Skiils:

¢ Advanced degree in institutional development, environment and/or social planning and
management, public administration or a related field.

+ At ieaét 15 years of relevant experience in assisting international institutions in coordination
and management of operations, especially in conflict, or disaster/post-disaster affected
countries and administration;

* Proven record of strong presentation, negotiation and management skifls as well as
exceilent communication skills;

¢ Extensive experience in strategic assessment of difficult operations, analytic skills of
political, economic and strategic issues, working with international organizations;

+ Extensive experience and knowledge of public administration;
* Strong understanding of environmental and social safeguards issues;

*+ Extensive knowledge of monitoring and evaluation of contractors and operations.

Languages: Full proficiency in French and English.

V.

Activities

The Consultant will support CIAT and conduct the faollowing activities:

1.

Draft a proposal for the institutional set-up of AANNE, including budget requirements, legal
backgroung, and internal coordination, structure for stakeholder involvement, roles and
responsibilities of members of AANNE and reporting.

Undertake a mapping of local stakeholders and research how local stakeholders could be
involved in the implementation of the Masterplan.

Act as a liaison between CIAT, the IDB, different counterparts and local stakeholders, to
facilitate the undertaking of specific tasks as required for the implementation of the Masterplan
and the set-up of AANNE.

[dentify opportunities and risks for: (i) the development of AANNE; {ii) the implementation of
the Masterplan, and; (jii} provide innovative ideas to address these risks and constraints.

Identify: (i) the responsibilities and sphere of competence of the agencies identified in the
Masterplan for every administrative level; {ii} the human resources {including the specific skifls)
required to control the planning authority (AANNE) at the borough level and municipalities
“collectivités territoriales”, and; {iif) the budget for running these units and proposed financing
mode! {0 ensure their sustainability.

Elaborate the Terms of Reference for a Table de Concertation composed by representatives of
the different ministries and iocal stakeholders.

12



7. Develop by-laws, other legistative documents and administrative regulations necessary for the
implementation of the AANNE as well as the other identified institutions.

V. Reporting / Outputs
The Consultant will be responsible for delivering the following products to CIAT and the 1DB:

* Preparation of project-related decuments, concept notes, minutes of coordination and
consultation meetings;

* Proposal on the development of AANNE;
* Monthly progress reports.

13
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This Report provides a summary of the project ¢f

assification process and is consistent with Safeguard

Scresning Form requirements. The printed Report should be attached as an annex to the PP (or
eguivalent) and sent to ESR,

1. Save as a Word document. 2. Enter additional information In the spaces provided, where

applicable. 3. Sefve new changes.
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Operation
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THE PIC
Project Number | [Temporary Project]
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SAFEGUARD POLICY FILTER REPORT

This Report provides guidance for
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applicable, 3. Save new changes,
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environmental, specific women's rights,
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operation is being implemented (including
national obligations established under
ratified Multilateral Environmental
Agreements).

The operation {including assaciated (B.03)
facilities} Is screened and classified
according to their potential environmental
Impacts.

If @ Technical Gooperation, the operation (B.04)
is associated with the design andfor
implementalion of a major investment loan

in infrastructure.

Consultations with affected parties will be | (B.06)
performed equitably and inclusively with
the views of all stakeholders taken into
account, including in particular: (a) equal
participation of women and men, (b) sacig-
culturally appropriate participation of
indigenous peoples and {¢) meachanisms
for equitable parlicipation by vulnerable
groups.

The Bank will monitor the executing (B.07)
agency/borrower's compliance with ali
safeguard requirements stipufated in the
loan agreement and project operating or
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procurement of goods and services In
Bank financed projects may be
incorporated into proiect-specific loan
agreements, operating regulations and
bidding documents, as appropriate, to
ensure environmentally responsible
procurement,

Potential Safeguard

No potentiat issues identified
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Recommended Operatlon has triggered 1 or more Policy Directives;
Action: please refer to appropriate Directive(s). Complete Project

Classification Tool. Submit Safeguard Policy Filter
Report, PP (or equivalent) and Safeguard Screening
Form to ESR.
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