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Procurement Plan

I. General

2. Bank’s approval Date of the procurement Plan: March 1, 2017

3. Date of General Procurement Notice: Sep 2017

4. Period covered by this procurement plan: The procurement period of project covered

from year March 2017 -Jun 2018

II. Goods and Works and non-consulting services.

1.

Prior Review Threshold: Procurement Decisions subject to Prior Review by the Bank as
stated in Appendix 1 to the Guidelines for Procurement:

Procurement Method Prior Review Threshold Comments
US$
1. ICB and LIB (Goods) US$ 2 million All
2. | NCB (Goods) US$ 2 million All
3. ICB (Works) USS$ 10 million All
4. NCB (Works) US$ 10 million All
5. (Non-Consultant Services) US$ 2 million All

Prequalification. Bidders for _Not applicable  shall be prequalified in accordance with
the provisions of paragraphs 2.9 and 2.10 of the Guidelines.

Reference to (if any) Project Operational/Procurement Manual: Is under preparation
the first draft was shared in Aug 2017.

Any Other Special Procurement Arrangements: Not Applicable

Summary of the Procurement Packages planned during the first 18 months after project
effectiveness ( including those that are subject to retroactive financing and advanced
procurement)

The main contract; two works and one consultancy have already been awarded.

1 2 3 4 5 6 7
R Description Estimate Packages Domest Review Comments
ef. d ic by Bank
N Cost Prefere | (Prior / Post)
o. US$ nce
million (yes/no)

Reconstruction 7 NCB No Post

of three roads in

Kornagi an Malir

Aug 8, 2017



Reconstruction 8 NCB No Post
of education and
cultural area
II1. Selection of Consultants
1. Prior Review Threshold: Selection decisions subject to Prior Review by Bank as stated

in Appendix 1 to the Guidelines Selection and Employment of Consultants:

Selection Method Prior Review Threshold Comments

1. Competitive Methods (Firms) Above US$ 1 m

2. Single Source (Firms) Above US $1m Justification alongwith
identification of SSS in
procurement plan

3. Individual Above US$ 300, 000 In addition the selection
of procurement staff

2. Short list comprising entirely of national consultants: Short list of consultants for

services, estimated to cost less than $_500,000 equivalent per contract, may comprise

entirely of national consultants in accordance with the OPCS guidance.

3. Any Other Special Selection Arrangements: NA
4. Consultancy Assignments with Selection Methods and Time Schedule
1 2 3 4 5 6
Ref. | Description of Estimated | Packages Review Comments
No. Assignment Cost by Bank
US$ (Prior /
million Post)
1 Contract 0.4 Post
Management and
Construction
Supervision for
Year-1 Civil Works
2 Desjgn and 2.5 Prior
Construction
Supervision of
Year-2 Civil
WorksSaddar
downtown Area and
Korangi-Malir Area
3 Monitoring and 1.5 Prior
Evaluation

Aug 8, 2017




Improving on 1.2 1
source revenue

Prior

Consultancy for 0.2 1
Developing Parking
Strategy

Post

Activity 3
Activity 4

Improving on source revenue
Activity 5

Consultancy for Developing Parking Strategy

Aug 8, 2017




PROCUREMENT

Pakistan : Karachi Neighborhood Improvement Project

General Information
Country: Pakistan Banks Approval Date of the Original Procurement Plan: 2017-09-14
Revised Plan Date(s): (comma delineated, leave blankif none) 2017-11-14
P161980 2017-09-08
Karachi Neighborhood Improvement Project
Loan/ Credit No: IDA /60220
Executing Agency(ies): Karachi Neighborhood Improvement Project
‘Activity Reference No. / Bid Evaluation Report
Procurement | Prequalification | Estimated | Actual Amount | Process | Draft Pre-qualification Prequalification | Draft Bidding Document| Specific Bidding Do 1 Proposal /
Description Loan/ Credit No. Component Review Type Method | Market Approach = Ny Amount (USS) (USss) Status Eoaes Evaluation Report / Justification Notice / Invitation I Opening /Minutes. | 24 Recommendation | Signed Conlract Contract Completion
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
Education Area in Saddar improvements in Selectex st tequest for Bids pen - Nation: Envelope 9 Implementation| 104 104 11 HOL H01- H1-
Dowr Neighborhoods
niown
PK-KNIP-28861-CW-RFB /
Rehab & mprovement of
Public Spaces and Mobility
Knokirapar Road (Malir-Korangi ’ ’ i Single Stage - Two Pending
area) and Road from Coast IDA / 60220 \r:‘vw rovements in Selected Post Request for Bids. Open - National Envelope 7,000,000.00 0.00 Implementation| 2017-10-30 2017-11-04 2017-12-16 2018-02-28 2018-04-04 2018-10-31
iighborhoods
Guard Chowrangi o Fishing
Village
PK-KNIP-36610-CW-RFE / Re-
Public Spaces and Mobility
development of Culture and IDA /60220 Improvements in Selected Prior Request for Bids | Open - National Single Stage - One 14,485,379.00 000 [P 20171113 20171118 20171212 20180101 20180205 20181202
Education Area in Saddar N welope Implementation)
ieghborhoods
‘Activity Reference No. / 8 2 R Bid Evaluation Report
Procurement Prequalification Estimated Actual Amount | Process | Draft Pre-qualification Prequalification Draft Bidding Document| Specific Bidding Do it Proposal
it Lezn/Erlii, @airaizl RENEED ies) R e Process (YIN) Amount (USS) (US$) Status nts Evaluation Report /Justification Notice/ Invitation Issued Opening/ Minutes | 29 R‘:Z:’L“’“;zda‘“’" S e il i Lz
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
PK-KNIP-28958.GO-RFB /
Support to Improved
Establishment of KMC - IDA 1 60220 Administrative Services and City| Prior Request for Bids | Open - Intemational | S"9Ie Stage - Two 3,000,000.00 0.00 | Pending 2017-1023 2017-1028 2017-12-09 2018.02-21 20180328 20180924
Financial Management ‘Capacity Development Envelope Implementation)
Information System -apacity P
PK-KNIP-28968-GO-RFB / Support to Improved Single Stage - Two pendin
Automation of Construction IDA / 60220 Administrative Services and City| Post Request for Bids. Open - National En g 0 1,500,000.00 0.00 o 2017-10-23 2017-10-28 2017-12-09 2018-02-12 2018-03-19 2018-09-15
welope Implementaiion|
Permits by SBCA Capacity Development
, y Support to improved ’ . ;
T SORFB T KMC 1D 60220 ‘Administaiive Services and Gity| Post Request forBids | Open - International | Sndle Stage - Two 300,000.00 000 | Pending 20171218 20171223 20180203 20180418 20180523 20180920
eb based Piatform Envelope
Capacity Development
PK-KNIP-29332-GO-RFQ/ 1T [ 01/ 60 Support to Implementation and | o Request for Limited Single Stage - One 51,067.00 0.00 | Pending 2017-10.12 2017-12.07 20180106
Equipment for PIU ‘Technical Assistance Quotations welope Implementation)
PK-KNIP-29376-GO-RFQ /
Support to Implementation and Request for Single Stage - One
OffceAppances ad Nechiery 04 6220 Suppartto mplement Post o Limited o 16,029.00 000 | PR o 2017-1007 20171116 20171216
PK-KNIP-20379.GO-RFQ
Office Communication Systems | IDA / 60220 Suppor o AP ementation and | post Limited 5‘”ﬂ‘f Stage - One 2333300 000 Pc”f‘”“ 2017-10-12 20171123 20180107
Offce Technical Assistance Quotations Envelope implementation|
PK-KNIP-20386.GO-RFQ Support to Implementation and Request for - Single Stage - One Pending
Office Vehicles for PIU DA /60220 Technical Assistance Post Quotations. Limited welope 135.238.00 000 | jmplementation| 2017-1021 2017-12:16 2018-01-30
PK-KNIP-29401-GORFQ / Support 1o Implementation and Request for Single Stage - One Pending
Motorbikes for PIU 1DA 160220 Technical Assistance Post Quotations. Limited Envelope 133300 000 | | plementation| 2017-10-14 2017-12:09 2018-01-08
PK-KNIP-29404-GO-RFQ / Support to Implementation and Request for Single Stage - One Pending 10 12 -
Power Generator for PIU 1DA 160220 Technical Assistance Post Quotations Limited Envelope 2851100 0.00 | plementation| 2017-10-14 2017-12:09 2018.01-08
Support o improved
PK-KNIP-20502-GO-RFQ/ IT ' equest for Single Stage - One
o2t by |1oAt 60220 ‘Adminisiraiive Services and City| Post it Limited e 911400 000 | Canceled 20171012 20171123 20171223
Capacity Development
PK-KNIP-20412-GO-RFQ / Support to Implementation and. | Request for imited Single Stage - One Pending e o1 o2
Furniture and Fixture for PIU 1DA /60220 ‘Technical Assistance Post Quotations Limited Envelope 47:618.00 0.00 Implementation) 2017-11-06 20180101 2018.02:15
PK-KNIP-28967-GO-RFS / One Support to Improved Single Stage - pendi
Stop Shop for Business DA 60220 Adminitatve Senvices and Ciy| Post RequestforBids | Open - Natonal | 319 Stage T 150000000 000 |Pendng 280425 20180430 080611 080824 0180028 prveses
Registration by SBol Capacity Development relope plementatior
NON CONSULTING SERVICES
‘Activity Reference No. / Bid Evaluation Report
Procurement | Prequalification | Estimated | Actual Amount | Process | Draft Pre-qualification Prequalification | Draft Bidding Document| Specific Bidding Do t Proposal
Description (e E Component Review Type Method | Market Approach Process (YN Amount (USS) (US$) Status. Documents Evaluation Report /Justification Notice/ Invitation Issued Opening/Minutes | 2" Recommendation | Signed Contract Contract Completion
Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual
CONSULTING FIRMS
“Activity Reference No. / 8 B = Combined Evaluation
Contract Type Estimated Actual Amount Expression of Interest Short List and Draft Request for Proposals Opening of Technical Evaluation of Technical
Description Loan/ Credit No. Component Review Type Method | Market Approach Amount (US$) Uss) Process Status |  Terms of Reference e T o Socals ! R ) e B 3 z;ag‘?ar‘leandcol)nr;gc . Signed Contract Contract Completion
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
PK-KNIP-27271-CS-QCBS /
Contract Management and IDA 1 60220 Supportto Implementation and | ) Quality And Cost- | 1, _ National 400,000.00 000 | Ynder 2017-09-06 2017-09-07 2017-09-09 2017-0814 | 20170914 | 2017-10.05 | 2017-1008 | 20171102 2017-12-07 201812-07
Construction Supervsion for Yeal Technical Assistance Based Selection implementation
1 vl Works
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PK-KNIP-27333-CS-QCBS /
Design and Construction DA/ 60220 Supportto mplementaton and. | o, Qualty And COSt- | open - nternational 250000000 000 [perang 2017-1001 2017-1022 20171205 201801.02 20180201 20160308 20180412 20190412
Supervision of Year-2 Civil Works| fechnical Assistance ased Selection plementation
PKKNIP-27341-CS-QCBS | Support o Implementaion and Quaity And Cost Under
ANPZTULCSARS! | ion 60220 Supportto mplements Prior Qualty And Cost- | open - ntemational 150000000 000 [0S ion | 20170838 20171002 20171108 20171208 20171225 20180122 20180222 20190222
Supporto Improved
PCKNIP-27369.CS-QCBS / por o improved ol prior Quaity And Coste [ Pendin oL oo o oo oo or on.
oy oa o ovenye. | IDA! 80220 QZ,TSJE‘ e Servesand Oty Pri Qually fnd Cost= | open - international 120000000 000 | PR ion 2018.01.01 2018.01:22 2018.03.07 2018.04.04 2018.05.04 2018.06.08 2018.07-13 2019.07-13
PK-KNIP-27381-CS-CQS / ‘Consultant
< LcsCos Support o Implementation and utant i nding y o - 1o oo y
gg,:‘:‘g‘asﬁ‘gymaw 9 IDA / 60220 Technical Assistance Post geu‘ael(\’ cua\ jor Open - National 200,000.00 0.00 Implementation 2017-09-25 2017-10-16 2017-11-29 2017-12-29 2018-02-02 2018-08-01
INDIVIDUAL CONSULTANTS
‘Activity Reference No. / Tnvitation to
Description Loan/ Credit No. Component Review Type Method | Market Approach [ ContractType Estimated | Actual Amount | pocess starus | Terms of Reference | Identified/Selected Rltiieoct 2 Signed Contract Conract Completion
Amount (US$) (Uss) P nira
Planned | Actual Planned | Actual Planned | Actual Planned | Actual Planned | Actual
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