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Sahel Women's Empowerment and Demographics Project (P150080)

AFRICA | Western Africa | Health, Nutrition & Population Global Practice  | 
IBRD/IDA | Investment Project Financing | FY 2015 | Seq No: 3 | ARCHIVED on 31-Mar-2016 | ISR23076 | 

Implementing Agencies: 

Key Dates

Key Project Dates

Bank Approval Date:18-Dec-2014 Effectiveness Date:22-May-2015

Planned Mid Term Review Date:14-Jun-2017 Actual Mid-Term Review Date:--

Original Closing Date:30-Jun-2019 Revised Closing Date:31-Dec-2019

Project Development Objectives

Project Development Objective (from Project Appraisal Document)
The development objective is to increase women and adolescent girls’ empowerment and their access to quality reproductive, child and maternal 
health services in selected areas of the participating countries, including the Recipients' territory, and to improve regional knowledge generation and 
sharing as well as regional capacity and coordination.

Has the Project Development Objective been changed since Board Approval of the Project Objective?  
No

PHRPDODEL

Name Previous Rating Current Rating

Progress towards achievement of PDO  Satisfactory  Satisfactory

Overall Implementation Progress (IP)  Satisfactory  Satisfactory

Overall Risk Rating  Substantial  Substantial

Components

Name
Addition of Burkina Faso:(Cost $16.58 M)

Addition of Burkina Faso:(Cost $12.52 M)

Addition of Burkina Faso:(Cost $5.70 M)

Overall Ratings
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Implementation Status  and Key Decisions

The Sahel Women Empowerment and Demographic Dividend regional project (SWEDD) was approved on December 18, 2014 for 5 countries (Chad, 
Cote d'Ivoire, Mali, Mauritania and Niger) and one regional partner (West African Health Organization or WAHO). Burkina Faso was added through an 
additional financing, approved on April 23, 2015. All the 7 Financing Agreements (FAs) are now effective, the last one being Niger in November 2015. 
Except Burkina, all recipients are disbursing. Project teams are fully in place for 5 of the 7 recipients, the process being close to completion in Niger and 
Chad. Overall, all the SWEDD implementation arrangements are now in place.
The next phase to be completed is the "harmonization" one. As mentioned in the Project Appraisal Document (PAD), most of the SWEDD activities 
require various iterations between national and regional levels to ensure that all country activities are in line with the regional objectives of the SWEDD 
and are taking full advantage of opportunities for regional collaboration. The harmonization phase is now ongoing and will be completed in June 2016. 
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Risks

Systematic Operations Risk-rating Tool

Risk Category Rating at Approval Previous Rating Current Rating

Political and Governance  --  Substantial  Substantial

Macroeconomic  --  High  High

Sector Strategies and Policies  --  Substantial  Substantial

Technical Design of Project or Program  --  High  High
Institutional Capacity for Implementation and 
Sustainability  --  Substantial  Substantial

Fiduciary  --  Substantial  Substantial

Environment and Social  --  Low  Low

Stakeholders  --  Substantial  Substantial

Other  --  --  --

Overall  --  Substantial  Substantial

Results

Project Development Objective Indicators
PHINDPDOTBL

 01. Percentage of drop-out in secondary schools among participating adolescent girls (Percentage, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 5.50 5.50 5.50 2.20

Date 22-Oct-2014 03-Mar-2015 03-Mar-2015 22-Oct-2018

PHINDPDOTBL

 02. Percentage of participating adolescent girls and women (10-19) with improved knowledge on RMNCHN (Percentage, 
Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 28.50 28.50 28.50 58.50

Date 22-Oct-2014 03-Mar-2015 03-Mar-2015 22-Oct-2018
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PHINDPDOTBL

 03. Number of young women (16-19) participating in life-skills or livelihood interventions (Number, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 0.00 0.00 210000.00

Date 22-Oct-2014 03-Mar-2015 03-Mar-2015 22-Oct-2018

PHINDPDOTBL

 04. A regional framework contract for purchasing RMNCHN commodities is in place (Number, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 0.00 0.00 1.00

Date 22-Oct-2014 03-Mar-2015 03-Mar-2015 22-Oct-2018

PHINDPDOTBL

 05. Number of students enrolled in the regional hubs (for retraining as a midwifery faculty) (Number, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 0.00 0.00 299.00

Date 22-Oct-2014 03-Mar-2015 03-Mar-2015 22-Oct-2018

PHINDPDOTBL

 06. Number of countries with a Demographic Dividend observatory which is functional and part of the regional observatory 
network (Percentage, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 0.00 0.00 6.00

Date 22-Oct-2014 03-Mar-2015 03-Mar-2015 22-Oct-2018

PHINDPDOTBL

 07. Number of completed regional evaluations (related to girls’ empowerment and demographic impact) (Number, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 0.00 0.00 5.00
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Date 22-Oct-2014 03-Mar-2015 03-Mar-2015 22-Oct-2018

PHINDPDOTBL

 08. Number of regional-level knowledge sharing events (Number, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 -- 4.00 8.00

Date 10-Dec-2014 -- 23-Mar-2016 20-Dec-2018

Comments
As part of its "harmonization" exercise, the SWEDD has funded 4 regional events for sharing best practices regarding (i) girls 
empowerment, (ii) strengthening of supply chain, (iii) drug regulation and (iv) human resources for health.  

Overall Comments
All indicators number 1 to 7 will be updated once field interventions are implemented, which is expected in the second semester of 2016. 

Intermediate Results Indicators
PHINDIRITBL

 Percent of test audience who recall seeing or hearing a specific message related to the campaign (Percentage, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 0.00 0.00 70.00

Date 22-Oct-2014 03-Mar-2015 03-Mar-2015 22-Oct-2018

PHINDIRITBL

 Percent of test audience who has RMNCHN knowledge (Percentage, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 25.50 25.50 25.50 55.00

Date 22-Oct-2014 -- 03-Mar-2015 22-Oct-2018
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PHINDIRITBL

 Number of girls who benefited from schooling interventions (transportation services, accommodation, food, school supplies, 
additional courses, UCT or CCT) (Number, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 0.00 0.00 87900.00

Date 22-Oct-2014 03-Mar-2015 03-Mar-2015 22-Oct-2018

PHINDIRITBL

 Number of adolescents, women and men who have been reached by SBCC interventions (Number, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 -- -- 4400000.00

Date 22-Oct-2014 -- -- 22-Oct-2018

PHINDIRITBL

 Number of country experiences (component 1.2) that have been peer reviewed by other countries (Number, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 0.00 0.00 10.00

Date 22-Oct-2014 -- 03-Mar-2015 22-Oct-2018

PHINDIRITBL

 Number of countries that have adopted a drug regulation consistent with WAHO/WAEMU directives (Number, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 0.00 0.00 4.00

Date 22-Oct-2014 03-Mar-2015 03-Mar-2015 22-Oct-2018
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PHINDIRITBL

 Number of drug regulation staff that have been trained (Number, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 0.00 0.00 86.00

Date 22-Oct-2014 03-Mar-2015 03-Mar-2015 22-Oct-2018

PHINDIRITBL

 Number of labs that have achieved GPCL compliance (Number, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 0.00 0.00 1.00

Date 22-Oct-2014 03-Mar-2015 03-Mar-2015 22-Oct-2018

PHINDIRITBL

 Number of countries with a functional logistics management information system (LMIS) (Number, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 0.00 0.00 6.00

Date 22-Oct-2014 03-Mar-2015 03-Mar-2015 22-Oct-2018

PHINDIRITBL

 Number of prequalified contraceptive products registered in the 5 countries (Number, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 0.00 0.00 20.00

Date 22-Oct-2014 03-Mar-2015 03-Mar-2015 22-Oct-2018
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PHINDIRITBL

 Number of individuals who have received training  in new midwifery/RMNCH competencies (through  new short and longer 
term training programs) (Number, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 0.00 0.00 9550.00

Date 22-Oct-2014 03-Mar-2015 03-Mar-2015 22-Oct-2018

PHINDIRITBL

 Number of regional high-level meetings held for monitoring policies, financial commitment and results linked to demographic 
dividend (Number, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 0.00 0.00 8.00

Date 22-Oct-2014 03-Mar-2015 03-Mar-2015 22-Oct-2018

PHINDIRITBL

 Number of persons trained on demographic / population analysis at regional level (Number, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 0.00 0.00 293.00

Date 22-Oct-2014 -- 03-Mar-2015 22-Oct-2018

Overall Comments

Data on Financial Performance

Disbursements (by loan)

Project Loan/Credit/TF Status Currency Original Revised Cancelled Disbursed Undisbursed Disbursed

P150080 IDA-55690 Effective XDR 36.20 36.20 0.00 2.81 33.39   8%

P150080 IDA-55700 Effective XDR 27.10 27.10 0.00 2.33 24.77   9%

P150080 IDA-55710 Effective XDR 13.60 13.60 0.00 0.78 12.82   6%
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P150080 IDA-56280 Effective XDR 16.50 16.50 0.00 1.17 15.33   7%

P150080 IDA-D0180 Effective XDR 6.80 6.80 0.00 0.42 6.38   6%

P150080 IDA-D0190 Effective XDR 10.20 10.20 0.00 0.80 9.40   8%

P150080 IDA-D0200 Effective XDR 18.10 18.10 0.00 1.28 16.82   7%

P150080 IDA-D0240 Effective XDR 3.40 3.40 0.00 0.00 3.40 0%

P150080 IDA-D0520 Effective XDR 8.30 8.30 0.00 0.55 7.75   7%

Key Dates (by loan)

Project Loan/Credit/TF Status Approval Date Signing Date Effectiveness Date Orig. Closing Date Rev. Closing Date

P150080 IDA-55690 Effective 18-Dec-2014 23-Mar-2015 14-Oct-2015 31-Dec-2018 31-Dec-2018

P150080 IDA-55700 Effective 18-Dec-2014 03-Apr-2015 31-Jul-2015 31-Dec-2018 31-Dec-2018

P150080 IDA-55710 Effective 18-Dec-2014 02-Apr-2015 31-Jul-2015 30-Jun-2019 30-Jun-2019

P150080 IDA-56280 Effective 23-Apr-2015 21-May-2015 30-Nov-2015 31-Dec-2019 31-Dec-2019

P150080 IDA-D0180 Effective 18-Dec-2014 02-Apr-2015 31-Jul-2015 30-Jun-2019 30-Jun-2019

P150080 IDA-D0190 Effective 18-Dec-2014 11-Mar-2015 22-May-2015 31-Dec-2018 31-Dec-2018

P150080 IDA-D0200 Effective 18-Dec-2014 07-Apr-2015 22-May-2015 31-Dec-2018 31-Dec-2018

P150080 IDA-D0240 Effective 18-Dec-2014 29-Apr-2015 29-Oct-2015 31-Dec-2018 31-Dec-2018

P150080 IDA-D0520 Effective 23-Apr-2015 21-May-2015 30-Nov-2015 31-Dec-2019 31-Dec-2019

Cumulative Disbursements
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Restructuring History

There has been no restructuring to date.

Related Project(s)

P154549-SWEDD AF for Burkina Faso


