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Results Matrix
Outcomes
Outcome: 1 Regional Platform of Key Stakeholders activated, with participation from seven Amazonian countries, strengthening collaboration

 and knowledge exchange on sustainable livestock management in the Amazon

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification 2025 2026 2027 2028 EOP

1.1 Number of Amazonian countries
actively participating in the Regional
Platform

# 0.00 2025
Documento de
representante de país
(sector público o privado)

P 0.00 0.00 0.00 5.00 5.00
P(a) 0.00 0.00 0.00 5.00 5.00

A 0.00

Outcome: 2 Fomentar la toma de decisiones basada en evidencias, mediante la difusión de conocimientos adquiridos, buenas prácticas y lecci
ones aprendidas

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification 2025 2026 2027 2028 EOP

2.1 Publication for disseminating
knowledge on best practices for
sustainable livestock farming in the
Amazon region

# 0.00 2025 Publicación
P 0.00 0.00 0.00 1.00 1.00

P(a) 0.00 0.00 0.00 1.00 1.00
A 0.00

Outputs: Annual Physical and Financial Progress
1 Strengthening of the Regional Platform of key stakeholders for sustainable livestock management in Physical Progress Financial Progress
the Amazon

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2025 2026 2027 2028 EOP 2025 2026 2027 2028 EOP Theme Fund Flags

1.1 Map of key stakeholders and existing
networks in Amazonian countries

# 0 2025 Informe final de
consultoría aprobado que
identifica, clasifica y
visualiza a las redes de
actores políticos, técnicos
y "prácticos"

P 0 1 0 0 1 P 0 20000 0 0 20000 Agricultural
Productivity and
Food Security

W3A
P(a) 0 1 0 0 1 P(a) 0 20000 0 0 20000

A A

1.2 Common regional agenda for the
sustainable livestock platform in the
Amazon

# 0 2025 Informe final de
consultoría aprobado con
el compendio de
documentos que captures
discusiones virtuales y
presenciales y la agenda
concensuada

P 0 0 1 0 1 P 0 0 20000 20000 40000 Regional
Integration

W3A
P(a) 0 0 1 0 1 P(a) 0 0 20000 20000 40000

A A

2 Knowledge management on livestock production technologies that are clean and climate-friendly Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2025 2026 2027 2028 EOP 2025 2026 2027 2028 EOP Theme Fund Flags

2.1 Technical study # 0 2025 Estudio final aprobado P 0 1 0 0 1 P 0 50000 0 0 50000 Agricultural
Productivity and
Food Security

W2A
P(a) 0 1 0 0 1 P(a) 0 50000 0 0 50000

A A

2.2 Diagnostics and assessments
completed

Technical document
gathering good
practices, lessons
learned and indicators
to assess sustainability
in cattle ranching
practices.

Diagnostics (#) 0 2025 Approved consultancy
report with technical
document compiling good
practices, lessons learned
and indicators

P 0 0 1 0 1 P 0 25000 25000 0 50000 Agricultural
Productivity and
Food Security

W2A
P(a) 0 0 1 0 1 P(a) 0 25000 25000 0 50000

A A

3 Difusión y aplicación de buenas prácticas y lecciones para la toma de decisiones sobre la gestión g Physical Progress Financial Progress
anadera sostenible

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2025 2026 2027 2028 EOP 2025 2026 2027 2028 EOP Theme Fund Flags

3.1 Workshops organized Communication
materials and
organization of three
regional events to
disseminate the
technical knowledge
acquired during the
operation and through
discussions among
Platform members.

Workshops (#) 0 2025 Minutes of the workshops
held

P 0 0 2 1 3 P 0 0 50000 20000 70000 Agricultural
Productivity and
Food Security

W3A
P(a) 0 0 2 1 3 P(a) 0 0 50000 20000 70000

A A

3.2 Pilot interventions implemented Successful production
units converted into
demonstration farms,
serving as showcases
and learning sites for
other Amazonian
producers.

Pilots (#) 0 2025 Final consultancy report,
including the
implementation and
dissemination of the
demonstrative farm,
approved.

P 0 0 0 1 1 P 0 0 20000 50000 70000 Agricultural
Productivity and
Food Security

W3A
P(a) 0 0 0 1 1 P(a) 0 0 20000 50000 70000

A A

Other Cost

Total Cost 2025 2026 2027 2028 Total Cost
P $95,000.00 $115,000.00 $90,000.00 $300,000.00

P(a) $95,000.00 $115,000.00 $90,000.00 $300,000.00
A


