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Implementing Agencies: Water Services Trust Fund

Key Dates

Key Project Dates

Bank Approval Date:13-Nov-2014 Effectiveness Date:03-Dec-2014
Planned Mid Term Review Date:31-Jan-2017 Actual Mid-Term Review Date:--
Original Closing Date:30-Jun-2018 Revised Closing Date:30-Jun-2018

Project Development Objectives

Project Development Objective (from Project Appraisal Document)

The project development objective is to increase the number of people in low income areas with access to improved water supply and sanitation
services in Kenyan towns and cities. This objective will be realized by incentivizing urban Water Services Providers to invest in water supply and
sanitation improvement subprojects to benefit households in low income areas by applying one-off Output-Based Aid subsidies to make water and

sanitation access affordable.

Has the Project Development Objective been changed since Board Approval of the Project Objective?
No

Components

Name

Implementation Support for project management, subproject preparation and supervision, and to contract an independent verification agent:(Cost

$2.34 M)
Output-Based Aid subsidies for water and sanitation subprojects:(Cost $9.50 M)

Overall Ratings

Name Previous Rating Current Rating

Progress towards achievement of PDO Moderately Satisfactory Moderately Satisfactory
Overall Implementation Progress (IP) Moderately Satisfactory Moderately Satisfactory
Overall Risk Rating ® High ® High
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Implementation Status and Key Decisions

The project has started financing commercially viable utility subprojects. Four water services providers (WSPs) have accessed total loan finance of $2.6
million and another six have projects under preparation. WSTF continues to actively market the project to WSPs that could be financed. Two WSPs
(Muranga South and Muranga Town) have completed subprojects that extended water supply pipelines and connected unserved consumers in low-
income areas. A total of 3,595 household connections and 22 public water service points have been installed as a result of investment in the
subprojects, resulting in over 21,000 people benefiting from increased access to utility water supply. These outputs have been verified by the project’s
independent verification agent. Although implementation progress has been slow, largely due to delays in procuring consultants and preparing viable
subprojects, the significant efforts undertaken by WSTF and WSPs to accelerate the pace of implementation should see a considerably stronger
subproject pipeline coming together in 2016.
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Risks

Systematic Operations Risk-rating Tool

Risk Category Rating at Approval Previous Rating Current Rating
Political and Governance -- Substantial Substantial
Macroeconomic -- ® High ® High

Sector Strategies and Policies - Substantial Substantial
Technical Design of Project or Program - ® High ® High

Institutional Capacity for Implementation and

Sustainability - Substantial Substantial
Fiduciary -- Moderate Moderate
Environment and Social -- Moderate Moderate
Stakeholders -- ® High ® High
Other -- Moderate Moderate
Overall -- ® High ® High
Results
Project Development Objective Indicators
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» Number of people in urban areas provided with access to Improved Water Sources under the project (Number, Core)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 -- 21400.00 135000.00
Date -- -- 31-May-2016 30-Jun-2018
» People provided with access to "improved sanitation facilities” under the proj. (Number, Core)
Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 -- 0.00 15000.00
Date 15-May-2014 -- 31-May-2016 31-Dec-2017
4 People provided with access to “improved sanitation facilities” - urban (Number, Core Breakdown)
Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 -- 0.00 15000.00
Date 15-May-2014 -- 31-May-2016 31-Dec-2017
Overall Comments
Intermediate Results Indicators
» New household sewer connections constructed under the project (Number, Core)
Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - 0.00 1000.00
Date 15-Jul-2013 - 31-May-2016 31-Dec-2017
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» Number of water utilities that the project is supporting (Number, Core)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 -- 3.00 5.00
Date 15-Jul-2013 -- 31-May-2016 31-Dec-2017
» New piped household water connections that are resulting from the project intervention (Number, Core)
Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 396.00 3595.00 19000.00
Date 15-May-2014 30-Jun-2015 31-May-2016 31-Dec-2017
» Improved community water points constructed or rehabilitated under the project (Number, Core)
Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 -- 22.00 140.00
Date 15-May-2014 -- 31-May-2016 31-Dec-2017
» Number of public toilets constructed under the project (Number, Custom)
Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 -- 0.00 30.00
Date 15-May-2014 -- 31-May-2016 31-Dec-2017
Overall Comments
Data on Financial Performance
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Disbursements (by loan)
Project Loan/Credit/TF  Status Currency Original Revised Cancelled Disbursed Undisbursed Disbursed

P132979 TF-16395 Effective  USD 11.84 11.84 0.00 1.00 10.84 I 8%

Key Dates (by loan)

Project Loan/Credit/TF  Status Approval Date  Signing Date  Effectiveness Date  Orig. Closing Date  Rev. Closing Date

P132979 TF-16395 Effective  05-Sep-2014 05-Sep-2014  03-Dec-2014 30-Jun-2018 30-Jun-2018

Cumulative Disbursements
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2015 Q2 2015 Q4 2016 Q2 2016 Q4 2017 Q2 2017 Q4 2018 Q2 2018 Q4 2019 Q2
® Original Amount Formally Revised Amount 4 Actual Amount
Restructuring History
There has been no restructuring to date.
Related Project(s)
There are no related projects.
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