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Results Matrix
Outcomes
Outcome: 1 The Secretariat of Health of Mexico develops a Universal Health Service that is strengthened through technical studies to deter

mine its tariffs and guidelines.

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification 2026 2027 2028 EOP

1.1 Results from study on tariffs and
demand estimation for the Universal
Health Service

1 0.00 2026 Documents Consultancies
P 0.00 0.00 1.00 1.00

P(a) 0.00 0.00 0.00 0.00
A 0.00 0.00

Outputs: Annual Physical and Financial Progress
1 Support to the Universal Health Service Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2026 2027 2028 EOP 2026 2027 2028 EOP Theme Fund Flags

1.1 Tools designed/strengthened Estimation of demand
of patients between
institutions

Tools (#) 0 2026 Consultancy Document P 0 0 1 1 P 0 30000 30000 60000 Social
Development

P3E
P(a) 0 0 0 0 P(a) 0 30000 30000 60000

A 0 0 A 0 0

1.2 Methodologies designed/strengthened Estimation of tariffs Methodologies (#) 0 2026 Consulting
deliverable/report

P 0 1 0 1 P 0 25000 25000 50000 Institutional
Development

P3E
P(a) 0 0 0 0 P(a) 0 25000 25000 50000

A 0 0 A 0 0

2 Support the quality of healthcare services Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2026 2027 2028 EOP 2026 2027 2028 EOP Theme Fund Flags

2.1 Non-experimental impact evaluation
(ex-ante or ex-post) performed

Evaluation physicians
IMSS Bienestar vs
IMSS Ordinario

Evaluation Final
Report (#)

0 2025 Consulting
deliverable/report

P 0 1 0 1 P 0 20000 25000 45000 Institutional
Development

P3E
P(a) 0 0 0 0 P(a) 0 20000 25000 45000

A 0 0 A 0 0

2.2 Strategies designed Exchange of best
practices from other
countries in the region

Strategies (#) 0 2026 Consultancy Document P 0 0 1 1 P 0 20000 25000 45000 Institutional
Development

P3E
P(a) 0 0 0 0 P(a) 0 20000 25000 45000

A 0 0 A 0 0

Other Cost

Total Cost 2026 2027 2028 Total Cost
P $95,000.00 $105,000.00 $200,000.00

P(a) $95,000.00 $105,000.00 $200,000.00
A


