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	HA-T1179: WATER AVAILABILITY, QUALITY AND INTEGRATED WATER RESOURCES MANAGEMENT IN NORTHERN HAITI


	Activity 1. Institutional and governance analysis of in-country water resources management
	Staffing	Daily Rate	No. Days	Cost
	Project Manager	$   500	100	$   50,000
	Senior Professional	$   600	100	$   60,000
	Professional	$   450	120	$   54,000
	Drafting/Technician	$   350	120	$   42,000

	Travel
	Estimated Travel Allowance			$   24,000

	Materials and Supplies
	Estimated Materials and Supplies			$   20,000

	Subtotal Component 1			$   250,000

	Activity 2. Data gap analysis and review of available modeling data in the PIC and its contributing watershed
	Staffing	Daily Rate	No. Days	Cost
	Project Manager	$   550	30	$   16,500
	Senior Professional	$   600	30	$   18,000
	Professional	$   450	45	$   20,250
	Drafting/Technician	$   350	50	$   17,500

	Travel
	Estimated Travel Allowance			$   20,000

	Materials and Supplies
	Estimated Materials and Supplies			$   7,750

	Subtotal Component 2			$   100,000

	Activity 3. Development of hydrologic models
	Staffing	Daily Rate	No. Days	Cost
	Project Manager	$   550	120	$   66,000
	Senior Professional	$   600	120	$   72,000
	Professional	$   450	250	$   112,500
	Drafting/Technician	$   350	250	$   87,500

	Travel
	Estimated Travel Allowance			$   32,000

	Materials and Supplies
	Estimated Materials and Supplies			$   30,000

	Subtotal Component 3			$   400,000

	Activity 4. IWRM Plan for the Trou du Nord - MTA System 
	Staffing	 Daily Rate 	No. Days	 Cost 
	Project Manager	$   500	100	$   50,000
	Senior Professional	$   600	100	$   60,000
	Professional	$   450	120	$   54,000
	Drafting/Technician	$   350	120	$   42,000

	Travel
	Estimated Travel Allowance			$   24,000

	Materials and Supplies
	Estimated Materials and Supplies			$   20,000

	Subtotal Component 4			$   250,000


	TOTAL PROJECT BUDGET			$   1,000,000


