Updated Procurement Pla n
													Inter-American Development Bank


	PROCUREMENT PLAN FOR IDB-EXECUTED OPERATIONS 
	Country: Saint Lucia						Executing Agency:  Algas Organics Ltd								UDR: 	CCB/CBA - Country Office Barbados
	Project number: RG-T3560					Project name: Support for Algas Organics Ltd. (AOL) - Conversion of Sargassum into Biostimulant
	Period covered by the Plan:  24 months					Total Project Amount:		$   500,000

	Component	Procurement Type
(1) (2)	Service type
(1) (2)	Description 
	Estimated contract
cost (US$)	Selection
Method 
(2)	Type of Contract	Source of Financing
and Percentage				Estimated date of the procurement
notice 	Estimated contract start date	Estimated contract length	Comments
								IDB/MIF		Algas Organics Ltd
								Amount	%	Amount	%								Direct Contracting
	Select comp	Select Proc. Type	Goods Included in Firm Cons. RFP	Consultant 1: brief description		select method	Select Cont. Type					1-Mar-16							International Competitive Bidding
	Component 1	A. Consulting services	Consulting Firm                (GN-2765)	Consultancy and EPA Registration for US market entry	$   30,761	SSS	Lump Sum	$   27,761	90%	$   3,000	10%	01/09/19	10/1/19	3/1/20	Cost of registration & maintenance of registration higher than anticipated.				National Competitive Bidding
	Component 1	C. Non consulting services	Consulting Firm                (GN-2765)	PCT Patent Filing & Trade marking	$   14,825	SSS	Lump Sum	$   10,925	74%	$   3,900	26%	01/09/19	10/1/19	1/1/21	Cost slighly higer than anticipated.				Shopping
	Component 1	C. Non consulting services	Consulting Firm                (GN-2765)	Organic Certification (OMRI, ECOCERT, UK Soil) and Company Registrations (except USA)	$   15,599	SSS	Lump Sum	$   15,599	100%	$   - 0	0%	01/12/19	1/1/20	3/1/20	Focal point on OMRI, given that we're focusing on the USA. Other certifications will be funded from sales.				Quality and Cost Based Selection
	Component 1	C. Non consulting services	Consulting Firm                (GN-2765)	Product Claim Verifications by Independent Laboratory	$   30,591	SSS	Lump Sum	$   30,591	100%	$   - 0	0%	01/12/19	1/1/20	1/1/21					Quality Based Selection
	Component 2	B. Goods (2)(iii)	Corporate Procurement (GN-2303)	Purchase Processing Facility Equipment (incl warranty)	$   186,386	SCS	Lump Sum	$   14,208	8%	$   172,178	92%	01/11/19	12/1/19	2/1/20	Focused less on CAPEX and more on finding the right channels to drive sales.
	Component 2	C. Non consulting services	Individual Consultant (AM-650)	Transportation and Installation of Equipment 		ICQ	Lump Sum		ERROR:#DIV/0!	$   - 0	ERROR:#DIV/0!	01/12/19	1/1/20	1/1/20	N/A				Selection Based on the Consultants' Qualifications
	Component 2	B. Goods (2)(iii)	Corporate Procurement (GN-2303)	Photovoltaic (PV) System (incl maintenance)		SCS	Lump Sum		ERROR:#DIV/0!	$   - 0	ERROR:#DIV/0!	01/12/19	1/1/20	1/1/20	N/A. Foregone for now. Pressing matter is sales.				Selection under a Fixed Budget
	Component 3	A. Consulting services	Consulting Firm                (GN-2765)	Digital Marketing Strategy Development and Implementation	$   67,389	SSS	Lump Sum	$   67,389	100%		-0%	01/09/19	10/1/19	11/1/19	Cost higher than anticipated. Experimented with various sales channels.				Individual Consultant
	Component 3	A. Consulting services	Consulting Firm                (GN-2765)	Design and creation of  e-commerce platform	$   8,826	SCS	Lump Sum	$   8,826	100%	$   - 0	0%	01/12/19	1/1/20	2/1/20	Cost higher than anticipated. 
	Component 3	A. Consulting services	Consulting Firm                (GN-2765)	Develop and print art work for print media and trade shows	$   2,000	SSS	Lump Sum	$   2,000	100%	$   - 0	0%	01/10/19	11/1/19	1/1/20	More realistic value than $20,000.
	Component 3	C. Non consulting services	Consulting Firm                (GN-2765)	Direct Marketing including visits to trade shows and farmer cooperatives	$   143,623	SSS	Lump Sum	$   72,701	51%	$   70,922	49%	01/07/19	8/1/19	1/1/22	Double down on this channel, as it drives the most results sales wise.
	Component 3	A. Consulting services	Individual Consultant (AM-650)	Development of a referral system for CARICOM clients		ICQ	Lump Sum		ERROR:#DIV/0!	$   - 0	ERROR:#DIV/0!	01/09/19	1/1/20	3/1/20	Foregone. Our focus is the USA.

	Prepared by:	Algas Organics Ltd.		TOTALS	$   500,000			$   250,000	ERROR:#DIV/0!	$   250,000	ERROR:#DIV/0!
	(1) Grouping together of similar procurement is recommended, such as publications, travel, etc. If there are a number of similar individual contracts to be executed at different times, they can be grouped together under a single heading with an explanation in the comments column indicating the average individual amount and the period during which the contract would be executed. For example: an export promotion project that includes travel to participate in fairs would have an item called "airfare for fairs", an estimated total value od US$5,000, and an explanation in the Comments column: "This is for approximately four different airfares to participate in fairs in the region in years X and X1".


	(2) (i) Individual consultants: ICQ: Individual Consultant Selection Based on Qualifications; SSS: Single Source Selection. Selection process to be done in accordance with AM-650.
	(2) (ii) Consulting firms: Per GN-2765-1, Consulting Firm selection methods for Bank-executed Operations are:  Single Source Selection (SSS); Simplified Competitive Selection (<=250K) (SCS);  Fully Competitive (>250K) (FCS); and Framework Agreement Task Order (TO). All Consulting Firm selection processes under this policy must use the electronic module in Convergence.
	(2) (iii) Goods:  Per GN-2765-1, par. A.2.2.c: "The procurement of goods and related services, except when such goods and related services are necessary to achieve the objectives of the Bank-executed Operational Work and are included in the consulting services contract and represent less than ten percent (10%) of the consulting services contract value."






	Table for Data Validation
	Select Comp:	Select Procurement Type:	Select Service Type:	description	amount	Select Method:	Select Cont. Type:
	Component 1	A. Consulting services	Individual Consultant (AM-650)			SSS	Lump Sum
	Component 2	B. Goods (2)(iii)	Consulting Firm                (GN-2765)			ICQ	Framework Agreement
	Component 3	C. Non consulting services	Goods included in Cons. Firm RFP			SCS
	Component 4		Corporate Procurement (GN-2303)			FCS
	Component 5					TO
	Component 6
	Component 7
	Component 8
	Other



