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Third. Requisite for all disbursements. The disbursements of the Contribution shall be
subject to, in addition to the provisions of these Special Conditions and of the General Conditions,
the receipt by the Bank from the Fund of the resources of the Contribution and the availability of

such resources to effect the disbursement required by the Executing Agency as provided in this
Agreement.

Fourth. Conditions Precedent to First Disbursement. The first disbursement of the
resources of the Contribution shall be subject to the fulfillment by the Executing Agency, to the
satisfaction of the Bank, of the conditions precedent stipulated in Article 2 of the General
Conditions, as well as the following conditions:

(a) Evidence has been presented of the appointment or designation of a General
Coordinator, an Administrative Procurement Specialist, and a Financial Specialist
for the Project.

(b) Evidence has been presented that there is an effective financial reporting system
and internal control structure as referred to in Article 12 of the General Conditions.

(c) Evidence that a Project Operating Manual (POM) has been approved and has come
into effect in accordance with the terms previously agreed upon with the Bank.

Fifth. Deadlines. (a) The period for execution of the Project shall be thirty-six (36) months,
from the effective date of this Agreement.

(b) The period for disbursement of the resources of the Contribution shall be thirty-six
(36) months from said date. Any part of the Contribution which has not been utilized within this
period shall be canceled.

(c) The aforementioned deadlines and any others that may be stipulated in this
Agreement may be extended only when duly justified, and with the written consent of the Bank.

Sixth. Total Cost of the Project and Additional Resources. (a) The Executing Agency
undertakes to make timely provision of the resources required, in addition to the Contribution, for
the complete and uninterrupted execution of the Project (hereinafter referred to as the “Additional
Resources™). The total amount of Additional Resources required is estimated to be the equivalent
of fifteen million one hundred and forty thousand four hundred and forty-seven dollars
(US$15,140,447), to make up a sum equivalent to sixteen million nine hundred and fifty-two
thousand seven hundred and ninety-six dollars (US$16,952,796), which is estimated to be the total
cost of the Project. These estimates do not reduce the obligation of the Executing Agency to
provide any additional resources required to complete the Project.

(b) The Additional Resources provided by the Executing Agency shall be used to

finance the cost categories which are chargeable to it, as established in the Project’s budget set
forth in the Annex.
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Seventh. Disbursement Currency and _availability of Resources. The Bank shall
disburse the Contribution in dollars pertaining to the Fund, and as long as the Bank has such
resources available, according to the Financial Procedures Agreement.

Eight. Utilization of the resources of the Contribution. The resources of the
Contribution may only be used to pay expenses that: (i) are necessary for the Project and are in
accordance with its objectives; (ii) are carried out in accordance with the provisions of this
Agreement and Bank policies; and (iii) are adequately recorded and documented in the Executing
Agency’s system; such expenses are hereinafter referred to as “Eligible Expenditures.”

Ninth. Ineligibility of expenses and reimbursement of resources. In addition to the
provisions of the General Conditions, if the Bank determines that an expense made against the
Contribution does not meet the requirements to be considered as an Eligible Expenditure, the
Executing Agency shall take all necessary measures to rectify such situation and provide the Bank
with information and documentation that the Bank reasonably requests, notwithstanding any other
measures that the Bank may take under this Agreement. Also, the Bank may request the Executing
Agency the reimbursement of resources used to finance a non-eligible expense, for which the Bank
will undertake all necessary measures under this Agreement and in accordance with its policies
and procedures to recover the disbursed resources of the Contribution used for purposes different
to those indicated in this Agreement and approved by the GEF Board.

Tenth. Suspension of disbursements. Without prejudice to the provision of Article 7 of
the General Conditions, the Bank, by means of a notice to the Executing Agency, may suspend
disbursements if any of the following circumstances occurs:

(a) A delay to fulfil or a breach by the Secretariat of the Fund with respect to the
obligations set forth in the Amended and Restated Memorandum of Understanding
signed between the Bank and the Secretariat of the Fund on June 17, 2014, as
amended from time to time, pertaining to the transfer of funds to the Bank.

(b) The termination of the Amended and Restated Memorandum of Understanding
signed between the Bank and the Secretariat of the Fund on June 17, 2014, as
amended from time to time, in connection with the Fund.

Eleventh. Exchange Rate for Expenditures Incurred in Local Currency. For purposes
of Article 9 of the General Conditions, the parties agree that the applicable exchange rate shall be
that indicated in paragraph (b)(ii) of said Article. Accordingly, the agreed exchange rate shall be
the exchange rate on the effective date on/in which the Executing Agency or any other person or
legal entity in whom the power to incur expenditures has been vested makes the related payments
to the contractor, the supplier, or final beneficiary.

Twelfth. Procurement of non-consulting services and goods. (a) For purposes of
Article 10 of the General Conditions, the parties agree that the Procurement Policies are those
dated May 2019, which are contained in document GN-2349-15, approved by the Bank on
July 2,2019. If the Procurement Policies are amended by the Bank, the procurement of works,
non-consulting services, and goods shall be carried out in accordance with the provisions of the
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modified Procurement Policies once they are made known to the Executing Agency and the
Executing Agency agrees in writing to apply them.

(b) For the procurement of goods and non-consulting services, any of the methods
described in the Procurement Policies may be used, provided that such method has been identified
for the respective procurement in the Procurement Plan approved by the Bank. The application of
the procurement rules, procedures and systems of the Executing Agency or an entity of the

Executing Agency, as the case may be, will be subject to the provisions of Article 10(b) of the
General Conditions. : '

() The threshold for determining the use of international competitive bidding will be
made  available to the Executing Agency, as the case may be, at
https://projectprocurement.iadb.org/en. Below that threshold, the selection method shall be
determined according to the complexity and characteristics of the procurement, which should be
reflected in the Procurement Plan approved by the Bank.

(d) Regarding the use of the international competitive bidding method, the Bank and
the Executing Agency agree that the provisions of Appendix 2 of the Procurement Policies
regarding domestic margin of preference when comparing bids for the procurement of goods shall

apply to goods manufactured in the country of the Executing Agency, as specified in the respective
bidding document.

(e) Regarding the use of the national competitive bidding method, the respective
national competitive bidding procedures may be used provided that, in the opinion of the Bank,
these procedures are consistent with the Core Procurement Principles and generally compatible

with Section I of the Procurement Policies and taking into account the provisions of paragraph 3.4
of the Policy, among others.

) Regarding the use of the national competitive bidding method, this may be used
provided that the contracting or procurement is carried out in accordance with the bidding
document or documents agreed to between the Executing Agency and the Bank.

Thirteenth. Selection and Contracting of Consultant Services. (a) For purposes of the
provisions of Article 10 of the General Conditions, the parties agree that the Consultant Policies
are those dated May 2019, which are contained in document GN-2350-15, approved by the Bank
on July 2,2019. If the Consultant Policies are amended by the Bank, the selection and contracting
of consulting services will be carried out in accordance with the provisions of the amended
Consultant Policies, once they are made known to the Executing Agency and the Executing
Agency agrees in writing to apply them.

(b) For the selection and contracting of consulting services, any of the methods
described in the Consultant Policies may be used, provided that such method for the respective
procurement has been identified in the Procurement Plan approved by the Bank. The application
of the procurement rules, procedures and systems of the Executing Agency or an entity of the

Executing Agency, as the case may be, will be subject to the provisions of Article 10(b) of the
General Conditions.
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(c) The threshold for determining the short list of international consultants will be
made  available to the Executing Agency, as the case may be, at
https://projectprocurement.iadb.org/en. Below that threshold, the short list may be composed
entirely of national consultants of the Executing Agency’s country.

Fourteenth. Procurement Plan update. In order to update the Procurement Plan in
accordance with the provisions of Article 10(c) of the General Conditions, the Executing Agency
must use or, where appropriate, cause the Executing Agency to use, the implementation and
monitoring system of procurement plans as determined by the Bank.

Fifteenth. Other documents governing the execution of the Project. The Parties agree
that the Project will be executed in accordance with the provisions of this Agreement and in
conformity with the Project Operating Manual (POM). If any provision of this Agreement is
inconsistent or in contradiction with the provisions of the POM, the provisions of this Agreement

shall prevail. Furthermore, the Parties agree that any changes to the POM will require prior written
consent from the Bank.

Sixteenth. Monitoring and Evaluation. The Executing Agency shall present the
following reports to the Bank:

(a) Semi-annual progress reports, within thirty (30) days after the end of each calendar
semester, which will include, among others, information on: (i) fulfillment of the
established technical and financial targets, explanation of deviations, and corrective
measures; (ii) compliance, by the producers, technology suppliers, associations,
beneficiary institutions, and partner agencies, with the terms established in the
agreements/contracts signed for the Project; and (11i) progress on outcomes and
outputs. The reports on the second half of the year will include the Annual
Operation Plan (AOP) for the upcoming calendar year as well as the Pluriannual
Execution Plan (PEP), with updated disbursement, procurement, and risk
management plans, based on the actual progress of the Project for each year.

(b) Semi-annual Project progress reports (PPR), Annual Project Implementation
Reports (PIR), biannual Project Progress Reports, and evaluation reports referred
in the GEF Project Identification Form (PIF) and the Request for CEO Endorsement
document, which was approved by the GEF through the CEO Endorsement Letter.

(c) A midterm evaluation report, within ninety (90) days after the date on with fifty
percent (50%) of the Contribution has been disbursed or when the Project execution
period is half over, whichever occurs first.

(d) A final independent evaluation report, within ninety (90) days after the date on
which ninety percent (90%) of the Contribution has been disbursed, which will
include, among others, an analysis of Project performance additionality, relevance
and coherence, effectiveness, efficiency, sustainability, the role of GEF
implementing agency/ies and executing agency/ies, knowledge management and
facilitate the synthesis of lessons learned from the Project’s design and
implementation. According to GEF policy guidelines, this evaluation report must
be submitted to the GEF Secretariat and the Independent Evaluation office (IEO)
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