
ADMINISTRATION AGREEMENT

between

THE INTER.AMERICAN DEVELOPMENT BANK

and

THE GOVERNMENT OF SWITZERLAND, represented by the Swiss Agency
for l)evelopment and Cooperation

regarding

a

Non-reimbursable Grant Contribution to
the Inter-American Development Bank



THIS ADMIMSTRATION AGREEMENT is entered into between the Inter-American
Development Bank (the "BAnk") and the Govemment of Switzerland, represented by the

Swiss Agency for I)evelopment and ,Cooperation (the "Donq!-) (hereinafter together

referred to as the "@').

WHEREAS, the Donor has agreed to a non-reimbursable grant ccnû'ibution to' be

administereci by the'Bank for the purpûses described in the attache.J document'(the
",A¡¡ex"); and

WHEREAS; the Balik is prepared'to receive and administer the contribution funds to be

made available by the Donor, ' :

NOW; TI{EREFORE,the Farties hereby agree as follows:

1. The Donor will make available to the Bank a non-reimbursable grani colltribution in
the amount of CHF1,980,000.00 (one million nine hundred eighty thousand Swiss

.' Fräncs) (the t'Cq4!¡¡bution") to be adtnitiistered by the Bank.
': l

2. , The Contribution wili be used solel¡' for the lJlrrposes indicated in the Arulex.

3. (a) The',Ðonor r,viil transfer the Contribution tr the Bank according ¿6 the,following
paynrent schedule: ,

:

Date: Amount: : ,,

Upon sigtnature of this Admillistrati'on rdgreenient 'Ì

bythe Parties: Cff66O,00û.00 (six hundred
sixty thousand Swiss Francs)

' r ' ,:- ll r .i , . i i .. ::.-.- - ' :!. :

i ln the year.?A1.4, after (i) the Donor has receive'tr. : , '

the arurual report including adtaftwork progain
for the subsequent year; and (ii) the Partnership

. Cornmi'¿tsg(as'defined in tþúe,Annex)has r-iet to : I i ,

review progress and decide on the program of , l

activities for the succeeding year: CFIF660,000.00 (six hundred
.i., .; ' ì,".." : . :, .r ::. ,, . ll. :,, sixty,thogsând,srryissFiancs)

In the year 2015, after (i) the Donor,h¿ùs'foceived : . I ' '

the annual report including a draft work program
for the subsequentyear; and (iÐ the Fdrtnership i'

Committee met to review progress, and decide on
the program of activities for the succeeding year: Cltró60,000.00.(six hundred

, sixty tþousand Swiss Francs)

(b) The Donor will deposit the Contribution installments, upon the Bank's written
request, into an account indicated by the Bank in writing. Upon receipt of such
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deposit,"the Bank will convert the Swiss Francs into United States dollars and will
deptrsit,the resulting amount (subject to the exchange rate prevailing at the time of

,eenversion). into the . acoount #04404221 "Inter-American Development Bank -
Cofinancing Account" opened by the Bank at Deutsche Bank-America Trust, New
York (swift #BKTRUS33XXX) (the "AççeU!ú"). The Account is denominated in
UrS. dollars.and includes resources provided as granÍ,funds by other donors for Bank
projects. ,The Contribution will,be administered in therAccount without distinction
from other donors' contributions. 

l

The Bank will administer,thç Contribr¡tion in acco{dançe with,the provisions of this
Administration Agreement and the Bank's applicable policies and procedures. The
Bank will exercise the same care in the discharge of its functions, as described in this
Administration Agreement, as it exercisçs with, respect to th.e, administratien,,And
management of resources from other donors, and will have no further liability to the
,Donor'in'respectthereof.', ,: , , -,riì ,. . t:'i .!.

:,.
The Contribution will be açcounted for,separatçly from the Bairk's assets, ar,rd,,rvill be
administered together with other contributions received by the Bank. The Bank may
freely exchange the Contribution'rfunds:tinto other currencies as mayifacilitate their
administration and disbursement. The Bank will not be responsible for foreign
exchange,risk in the receipt, oonversion o¡:aclministration of Contributisr,r funds.
Further, the Bank may at its discretion invest and reinvest the reÃouroçt of, the
Contribution pending their disbursement in connection with the purposes described in
the Annex. -;:, ., ¡,,,- .:

To assist in the defrayment of the.administrative costs.in relation to the Contribution,
the Bank will charge ,and,retain: . : : .

(a) a fee equal to five percent (5%) of the total amount of the Contribution at the
time the initial installment of.the,Contribution;is.,depnsited by thc Donor into the
accountindicatedbytheBankin.writing;,alrd .,r, ..,: . -,., r, t,,rii

t, i I - i. '.i. | ':- ,,,j:,. ¡., ,

(b) any investment income generated;by the Contribution,pending i{s,disbursement
towardsthepurposes contemplatçd.inthe:.Annex.,' 1 ., .. ì. i., ;

),1

The Bmkf s procuremenf 'policirs and procedures will be applicable to the procurement
of goods and services, as well as the contracting of oonsulting services, carried out with
theContribution. Further,theDonor.acceptsthbtr ,'.1 , ,i ,¡ - ,, ,

l"i:." : - . : ... "' ', ,.::i. I

(a) the resources ofthe Contribution will,be oo.mpletely untied; and,

(b) the consultancy.semices financed with the Contribution may be provided and
:. ex,Þcuted:by companies, specialized institutions or individuals from any Bank

member country.

7.
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8. The Donor will not be responsible for the activities of any person or third-party engaged

by the Bank as a result of this Administration Agreement, nor will the Donor be liable
for any costs incurred by the Bank in terminating the engagement of any such person.

9. Promptly following the completion of the activities contemplated in the Annex, the
Bank will submit to the Donor a report. The Donor may also request a copy of the non-
audited financial statements of the activities contemplated,in the Annex. In addition, the
Donor may request an "agreed upon procedures" report issued by the Bank's external

auditor on the use pf the Contribtition resources. The cost'of suoh auditor's report will
be bome by the Donor and'will not be deducted'from the¡Contribution. The Donor will
reimburse the Bank for the cost of this report promptly after receiving a written request

from the Bank. The Bank will not provide audited financia.l st¿tements for the Account.
',: 'i , : ' t a' . ' ., ',' I

10. As soon as possible upon completion of the activities:contemplated in the Annex, the
Bank will retum to the Donor,any remaiñing uncommitted Contribution funds, unless

otherwise agreed to in writing by the Parties,
'. 't .. :

11. The Donor further acknowledges that the Bank's commitrnent to use the Contribution as

: ,coiitamplated t¡erein will be subject to fhe Bankls forrnalization of,altr intemal approvals
,:neaessaq/f,ortheûseoftheContributinn. ' ,,, ', ' .: ':.' I 

'

12. The ofïices responsible for coordination of all matters urr¿ ,rr"iuing any notice or
request in writing,in çonneclion with.this Adrninistration Agreement are,as:folldws:

(a). Forthc.Bank:
,' r..:ì.i .. I ,:,1 : . . i .'r. ,: ì

i, Communicatio¡s regarrding the' implernentøúïon of'this Aúninistration
,;, . ,Agteement will.be directcd to: : :

-. , OfFtce of Evaluation and Oversight i :';.t

:, Intçr-American DevelopmettBânk :''
1300 New York Avenue, NW ., ', .'

Washington, D.C.20577
UMTED STATES, OF AIV{ER,ICA , 1 ¡; ' I i
Attention: Director, Office of Eyalllation,and Ovprsight (CIVE)

+L (202) 623-r24t
+t (202) 3t2-4104
cgrav@iadb.org

ii. Communications regarding the contribution management and
payment requests will be directed to:

Inter-American Development B ank
1300 New York Avenue, NW
Washington, D.C"20577
UNITED STA.TES OF AMERICA

rl -

Tel.:
Fax:

r ,, , E-mail:

--l-



,dttention: Chiet Grants and Co-financing Management Unit
Cfäce of Outreach and Partnerships (ORP/GCM)
Tel.:
Fax:
E-mail:

+t (202) 623-2018
+r (202) 623-317r
orp-gcm@iadb.org

(b) For the Dc,nor: .

i.i" Swiss Agenc¡, for Development and Cooperatiora (SDC)
: i FerCe;ral Department of Foreign Affalns FDFA l

Freiburgsh'asse 130, 3003 Bern
Switzerleurd
Attention: Sybille Sutero Head of Latin America

: ând Caribbean Division
: , ,Tel": .+41313223420

Fax: +41 31 3241693
E-mail: sybille.suter@deza.admin.ch

13. This Aúninishation Agreerirent will þorne into force on the date of its signature by each
of the Parties and will remain valid until all,Farties have fulfilled their obligations
arising from it, no later than March 31,2016.

14. The Parties rnay amend any provision ol'this Adrninisfiation Agrcenrent in writing"

15. Subject to their respective policies and procedures with.,r.eipect to;the disclosure of
information, the Parties may make this Adminisfiation Agreement publicly available.

.The f')aties confinn that, nohvithstanding the obligationsi expressly provided for in the
Administration Agreernent, the provision,of the Contribution does not represent a
payment or establish another form of relationship that would direct or otherwise
influence the activities of the Bank's'Offrce of,Evaluation and Oversight (the "Qffrce")
or otherwise affect the Offioe's ability tr: independentþ,ear-ry out evaluations as
described in the Annex.

' ':

16. Nothing in this Administration Agreement.may be, construed as creating an agency
relationship bet'reen the Pariies. :

lThe,,rerninder of this page is,lntentionally lefi blankl
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17. The Parties will seek to settle amicably any disputes that may arise from or relate to this
Administration Agreement.

IN WITNESS WHEREOF, the Inter-American Development Bank and Government of
Switzerland, represented by the Swiss Agg4ry fot Development and Cooperation, each

acting through its duly authoiized 'representative, have signed this Administration
Agreement in tryo (2),-o¡þinal couhterparts i4the English language as of this 6th day of
June,2013.

INTER-AMERICAN
DE\rELOPRßNI BANK ..

GOVERNMENT OF'
SWITZERT,A¡II)

fL!*J ,J ...-- L
Sybille Suter

Head
Latin America and the Caribbean Division

Swiss Agency for Development and
Cooperation

Ofäce of Evaluation and Oversight

-5



Annex

Pilot pørtnershíp between the
Office of Evaluatíon ønd : :

Oversígltt of the Inter-Amerícan
Development Bank and The

^Spiss Agencjt for Ð evelopment
and Cooperøtíon
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I. BASrc Ixronulrrox

; partnéiihip Name: Ëvaluatiön foi öevelopnnent Results in
: Latin America and Caribbean

, . UnitofDis_b-ursement_Responsibility: i ç)\tE

I 
These funds will be administered by the IDB through a non-reimbursable grant. The Swiss Agency for Development and
Cooperation (SDC) w¡ll contribute Swiss Franc 1,980,000 (US$ ¿178,000 equivalent at the XE Universal Currency
Converter exchange räte of L Swiss Frane=l.l US$ of February 4,29t3l



2.t

II. Blcxcnouuo

The Latin America and Caribbean, Region (l,,A.C) is undergoing rapid change.
LAC countries have enjoyed steady growth in recent years, with significant
declines in poverty and recent reductions in income inequality (albeit from higtr
levels). Many LAC countries have benefitted not only from favorable
international commodity priceç, but aJ¡o .frgm careful macroeeonomic
management, increasing trade flows, and expanding human resources (including
inireà3ing'oppoitirnities fbr women). Yet imporcant development'challenges
remain, and LAC countries must continue to irnprove public serVices, enhance
their business environmcnts, and strçngthen goveffrance ancl public safety if they
are to continue to reduce poverty and inequality and enjoy continuqd economic

US$ 2.178 rnillion,equivale,.nt"at.Êhe )ß, U¡ir¡e¡sal Currency Converter exchange ratq of I Swiss
Franc:US$ l.l as of February 4"2013.

growth in the years ahead.
'rj :.., .. i', , ., 

.: :: . r ,i. ',: l -. 
:

2.2 LAC countries have shown a strong interest in developing evaluation capacity to
learn from their experiences in implementing development programs. Countries
such as Mexico antl'Chile are lèading'the clevelopiùg worlcl in aclopting stroüg
public systems of monitoring and evaluation, a¡d leading. universities and
iesearch institutions are developing an incteasing: capacity fbr evaluation,

,, particularly lpp4gl,evaluation. In the contex.t of its,recent cppital ineease, the
''1''.Intpr-Arneilcan-Development 

B-ank (lDB) has also reafTrrmed iis stron.g focus on' repults. . 
'IDB 

managemeît is substantially revising the 'Bank's. system for' rnonjioring and.çv.alùatíng project outcomes, and the role of IDB's independent

Off,tç" of Evafuatiqn and Oversight (OVÐ ín evaluating IDB órograms and

eai¡urþg,effective þbl+lts-mon itori ng s¡atem s hai been strengthened.

2.3 îfig sWirls'.4ggn"y to, oeuélopment und'Coop"ration (SDC) iålirrterested in
supporting thêiê effbrts ro leárn from developmeà. experience in LAC. Witn tfris
go.qf in.¡qind, SDC has plqposed,to enter iqtc p partnership with OVE to suppprt

. selë,g1þ.{ gvalúation aetivities ,in the LAC region conducted by OVE. The
partifþtship yiil be est¿iblished on, a, pilot basis and will be evaluated at its

, conclirpiop. I4light of the.imporfance,of ensuring OVË'ò.independenie" the pilot

,' doçs not.sèrye as a preçedent fþr othel external funding of OVil's activities.

Z.q The partneïghip wíltbie tunde.{ by-:a Sqiss $an1qf ,ÇHF 1,9{ì0,0002 .(US$ 2.17S
' million'eqïiivalent) to be adpinistg¡ed by the Inter-Amêrican Develoþment Bank

thlgugh â: norl-reimburSable grarrt' to' support OV'ts's evaluation and capacity' buiidii! âctivities. 'The 
þtirthership iii-'expeetëd to havé a t'érm of 3 years. SDC

will transfer the funds in three equal annual tranches, one upon'signing of the
ag¡ee¡4gn{, one in 2014 and one in2015, followingreceipt of the annual progress

report, includiiìg å draft work program for the subsequent year, and an annual
mgetiçg o! tfre Partnerphip Committee cornprising reÞresent4fiyqs of SDC and

, i., .;



OVE management to review progress and decide on the program of activities for
the succeeding year.

ur. 'OBJECTTVDS AHÐ Acrry¡rrrs

3.1 l'he objectives'of the partnership are:

., To promote learning by SC, the IDB, and stakeholders in'LAC Ot 
. ,- o providing additiqnal r€sources to "deepen OVE's evaluations of IDB

programsand i,l
o provÏding resource3 to strengthen the dissominatioú of OVE's evaluaticn' results;and r ' i : r,:

¡ 'Io promote the development of evaluation capacitf in Latin America and the
Caribbean : ,

The prnds will.be u5ed,to support th.e followiqg activities:
.íì,.

1. OVE Evaiuafion Work , 
.' ' , .

SDC's'suppórt to OVE evaluatioñ activities will ailow to deepen certain aspects
' of OVE'r-óuuluutitirs.'Evaiúâtions'to be Supported by S1DC n¡n¿S will be selåcted

joiritly by OVE,'and SDC on an annual Làsis'frorn among the evaluations in
OVE;b Boardlapproved work pioppåm" among'bVf's worÈ program for 2013-
14, ihe foliowing hàve thus far been identifièd äs being of particuiar interest to
SDC: Environmènt ân¿ Ctimâtè Cfiange, ,A.griculture un¿ e*¿ Security, Cittzen
Secgrity. Further toqics would be identified over Íhe term of .the par.tnership,
based on OVE's Board-approyed work programs overthe period.

.. : r

The grant funds are expectêd to,fund supplemental aSpects of some evaluations in
-OVE's'Boaici-aþproved work program inòluding,(i)'èxpanded covqrage óf gender,

þoverty, and ihdfgçnous and afïo-látin pëoples issúes in OVE evåiuations; (ii)
additio¡al ip-4eptþ' p¡oject reviews' andlor impaòt evaluations; '(iii) expanded
numtier of country case shrdies-in the major sectoi evaluations,'wïth ã particular

' þc-us,,oil, Ç4Êer uluoi"¡ in lgwer-in"onnä, cp,qnhiqs, i4cJ¡rding Bolivia, Haiti,
' Honduras, an{, Níga1águp; and (iv),bacþgrôrtnd p-apers ón sustâinability of IDB

interventions. .ln these ways the resourqès wiltr deçpçr1t¡ia4alVsis undertaken in
OVE's evaiuatioirs beyond what would be'feasib"lè wittriii'OVEis task buclgets for
individual evaluations.

ion Capacity Devet'opment ITCD)

Grant fitnds will aiso be used to support: (i) rlisé'emination of OVE evaluation
findings through conferences and other learning events; (ii) training, conferenceso
e-learning, or other activities designed to strengthen evaluation capacity in LAC
cof¡ntries; ''with, a foôus. on activities in 

.low-income";countries 
with weaker

3.2
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evaluation capacities. This may include funding of OVE consultants to organize
and deliver evaluation training for LAC governments, or payments to LAC

,institutions to únilertake joint evaluation work with OVE and thus "learn by
doing." It may also include supporl to the Evaluation Capacity Development
activities of CIDE (lfCenter for Research and Teaching- in Econornios") in
Mexico, which has been chosen through a regioh-wide competition to'be,the liatin
American Center for tlie dlEen Initiative. CLEAR ("Centers for Leäniinþ cln

Evaluátion and Resulfs") ii a multi-dönoi program set ùp to Support gpppity-
building centers in four world regions, and OVE is working with ÇIDE- to
promote evaluation capacity development throughout Latin America. Any
contributions frorn the grant,for Evaluation Capacity Development would be

additional to OVE's,and IDB's ongoing ECD support and woúld focus on
-'profüoting"'evaluation capacity-building in lower-income LAC countries to the

extent feasible.

'-.' '"' N._ y¡n óiirurr3s,r,un 
fxnr"o.irîu 

nyo""r" ' t . . 
t 

"4.1 .... The. grant flrnds-witi ¡"'.used by OVE,,fo .pay. the feés,' travp'i; and pther

reimbursable costs of çonsultants selected and hired by OVE Ig cÍù-Irl,out's.electçd

evaluation activities;"whether on a short-terrn or a longer-tersr basis, To snsure

that core evaluation activities continue to be funded by OVE's Board-approved

þ¡rdget, 
'it 

íS expêcted.that-iro äiore'thari öne:fourth of 'the-preparation cost of any
'p{giculq¡ evg!4tion -will be tunded by the partn-e-rship, with 

-iþe 
rernatnder'funded

,,i,þy"QfE's Board-apprçvgd budgetary resources. iÌ i

to
to

4.2

4.3'



Table 1: SDC-OVE Partnership: Indicative Grant Allocation

Annual Allocation (Swiss
Francs)*

Total 3-Year
Allocation (Swiss
Francs)*

Evaft¡ation Preparation [re"g. clirnate ctrrange,
agriculturel 427,000 1,281,000

Evaluation #1 150,000

Evalualion#2 l5û,000

Evah¡ation #3 127,0ûA

Evaluation Disse¡nination and Capacity
Development 200"000 600,000

OVE seminars/workshopsilearning activities 100,000

CIÐE CLEAR activities tr00,û00

Grant Administration Fee 5o/o 99,000

TOTAL 627$A8 tr,9800000

Note: 1 Swiss Franc:l.1, {JS$, e.ffective February 4,2A'!.3

4.4 Thç Swiss Agency fur Developrnènt.and Cooperation expects to coinrnit Swiss
Francs 1,980,000 to this partnershin, which is equivalent to LJSS ?'178,00A based
on the exchange rate l.l fbund in XE (Ilniversal Currenc5, Converter), as of
Febnra"ry 4,2013. Flnal resources in tIS$ will be dependent on the rxchange rate
of the date when the resources are received hy fhe Bank fnonn SDC in Swiss

. . Francs and converted into I-IS Dollars" If a sigpiflrçant.a.dverse xnovement in the
:,,, g,x€hange rateg,redrlces the arnount of frorn SDC in US dollars,eontemplated in

this hudget, the allocaiions to various,activities will be aeliusted aÇoordingly.

4.5 Resources for this partnership to be recoived frorn SDC will be plovideci through

. a grant. .The commitment from SDC will þe established çhrough a separate
Administration Agreement. The grant will be administer+d b.y the Bank in
acoordance with the provisions of ihe Adminisha-ûion Agreernent and the Bank's
applicable poiicies and procedures. The Bank will charge an administrative fee of

, 5o/a of the contributi¡rn, which is duly identif,red in the budget of this nartnership.
The 5Yo administrative fee will be charged after the contribution will have been
received and converted into US dollars.



5.1

V. Iupr-pnanNTATIoNARRANcEMENTSANDREPoRTING

OVE will be responsible for the effective implementation of this partnership.
OVE will assign the day-to-day responsibility for ensuring full and effective
implementation of the partnership and communication with SDC to the Principal
Advisor to OVE's Director.

The Partnership Committee comprising representatives of SDC and OVE
management will meet at least once a year to discuss issues pertaining to the
partnership, review progress and decide on the program of activities for the
succeeding year based on OVE's Board-approved work program.

OVE will produce an annual Update Report for the partnership after the close of
each year, showing grant resources used and outputs produced. The Partnership
Committee will discuss the report to assess results and see if any changes are

needed in the program going forward. The final annual report at the end of the
three-year partnership period will discuss resource use, ouþuts produced and

outcomes achieved (recognizing possible data limitations and time lags). An
evaluation of the pilot will be undertaken at the end of the partnership period to
assess results achieved.

5.2

5.3


