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Results Matrix
Outcomes
Outcome: 1 1. Housing and statistical authorities use evidence and regional exchange to strengthen housing policy design and coordination

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification 2026 2027 2028 EOP

1.1 Participating institutions reporting use
of Regional Policy Dialogue or Housing
Forum recommendations in policy,
program or financial products

Institutions (#) 0.00 2026
Follow-up survey and
documented examples of
use

P 0.00 1.00 2.00 3.00
P(a) 0.00 1.00 2.00 3.00

A

Outcome: 2 2. Housing and statistical institutions strengthen their capacity to produce and use comparable housing-deficit estimates

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification 2026 2027 2028 EOP

2.1 Countries applying the updated BID-
CEPAL methodology and validating
comparable housing-deficit estimates

Countries (#) 0.00 2026
Validated country fact
sheets, reproducible files
and validation records

P 0.00 5.00 5.00 10.00
P(a) 0.00 5.00 5.00 10.00

A

Outputs: Annual Physical and Financial Progress
1 Knowledge Exchange and Best Practice Sharing in Latin America and the Caribbean Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2026 2027 2028 EOP 2026 2027 2028 EOP Theme Fund Flags

1.1 Regional Policy Dialogue conducted Events (#) 0 2026 Report P 1 0 0 1 P 40000 0 0 40000 Institutional
Development

P3F
P(a) 1 0 0 0 P(a) 40000 0 0 0

A A

1.2 Conferences organized Conference (#) 0 2026 Report P 1 0 0 1 P 40000 0 0 40000 Institutional
Development

P3F
P(a) 1 0 0 0 P(a) 40000 0 0 0

A A

2 Institutional Strengthening Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2026 2027 2028 EOP 2026 2027 2028 EOP Theme Fund Flags

2.1 Methodologies designed/strengthened Enhance data sources
and update the
methodology for
measuring the housing
deficit in Latin
American and
Caribbean countries

Methodologies (#) 0 2026 Consultancy report P 0 1 0 1 P 0 50000 0 50000 Institutional
Development

P3F
P(a) 0 1 0 1 P(a) 0 50000 0 50000

A A

3 Update of Building Codes Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2026 2027 2028 EOP 2026 2027 2028 EOP Theme Fund Flags

3.1 Diagnostics and assessments
completed

Development of
Technical Proposals to
Enhance Building
Codes for
Sustainability and
Resilience - 2
countries

Diagnostics (#) 0 2026 Consultancy report P 0 1 1 2 P 0 50000 50000 100000 Institutional
Development

P3D
P(a) 0 1 1 2 P(a) 0 50000 50000 100000

A A

3.2 Diagnostics and assessments
completed

Development of
Technical Proposals to
Enhance Building
Codes for
Sustainability and
Resilience - 1 country

Diagnostics (#) 0 2026 Consultancy report P 1 0 0 1 P 70000 0 0 70000 Institutional
Development

P3F
P(a) 1 0 0 0 P(a) 70000 0 0 0

A A

Other Cost

Total Cost 2026 2027 2028 Total Cost
P $150,000.00 $100,000.00 $50,000.00 $300,000.00

P(a) $150,000.00 $100,000.00 $50,000.00 $150,000.00
A


