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Outcomes
Outcome: 1 Institutional and operational capacities of CENAM strengthened to support project execution and metrology service delivery
Indicators Flags* Unit of Measure  Baseline B?::r“e Means of verification 2026 2027 2028 2029 EOP
1.1 Strategy developed to strengthen P 0.00 0.00 0.00 1.00
CENAM's institutional and operational Strategies 0.00 2026 Final Report P(a) 0.00 0.00 0.00 1.00
capacities. A
FCRF Indicatar
Outputs: Annual Physical and Financial Progress
1 Strengthening institutional and management capacity Physical Progress Financial Progress
Outputs Output Description Unit of Measure Baseline Baseline Year  Means of verification 2026 2027 2028 2029 EOP 2026 2027 2028
1.1 Action plans designed Project implementation ' Action Plans (#) 2026 Consultant Report P 1 0 1 P 0 15000 0
plan that defines
project coordination, P(a) 1 0 1 P(a) 0 15000 0
the assignment of roles
and responsibilities, a A A
1.2 Strategies designed Project operational Strategies (#) 2026 Consultant Report P 1 0 1 P 0 20000 0
strategy and support
for its initial P(a) 1 0 1 P(a) 0 20000 0
implementation, aimed
at establishing A A
1.3 Strategies designed A strategy for Strategies (#) 2026 Consultant Report [ 1 0 1 P 0 20000 0
monitoring results and
providing support P(a) 1 0 1 P(a) 0 20000 0
during initial
implementation, aimed A A
2 Metrology extension and strengthening_of_ éAE‘l‘IAn;I:s.‘s‘erv}ce model Physical Progress Financial Progress
Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2026 2027 2028 2029 EOP 2026 2027 2028
2.1 Strategies designed Metrology outreach Strategies (#) 2026 Consultant Report P 0 1 1 P 0 0 20000
strategy and support
for its initial P(a) 0 1 1  P(a) 0 0 20000
implementation to
facilitate the transfer, A A
2.2 Action plans designed Institutional Action Plans (#) 2026 Consultant Report P 0 1 1 P 0 0 15000
coordination plan
aimed at strengthening P(a) 0 1 1 P(a) 0 0 15000
CENAM's collaboration
mechanisms with A A
2.3 Workshops organized Workshops, site visits, Workshops (#) 2026 Workshop agenda P 0 0 1 P 0 0 0
and guidance to
support the initial P(a) 0 0 1 P(a) 0 0 0
implementation of the
metrology outreach A A
Other Cost
Total Cost 2026 2027 2028
P $55,000.00 $35,000.00
P(a) $55,000.00 $35,000.00
A
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