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LEBANON
First Municipal Infrastructure Project ( P103875)

Supervision mission
(May 24-26, 2010)

Aide Memoire

1. Following the FMIP Reconstruction Grant supervision mission conducted between February
22 and 26, 2010, the World Bank led a mission between May 24 and 26, 2010, to review the progress
made under the FMIP Grant. The mission was conducted by Mr. Robert Maurer (Lead Urban Sector
Specialist, Task Team Leader), and comprised Ms. Christianna Johnnides (Urban Specialist) and Mr.
Olivier Lavinal (Institutional and Local Administration Specialist). The mission benefited from the
inputs of Ms. Lina Fares (Procurement Specialist), Mr. Rock Jabbour (Financial Management
Analyst), and Ms. Viviane Zoorob (Program Assistant).

2. The Bank team is grateful to all the officials met for the support and hospitality provided
during the mission, and wishes to thank Mr. Walid Abou Jaoudeh, FMIP Project Manager, and the
Project Coordination Unit (PCU) team for organizing and supporting its activities.

I MISSION OBJECTIVES

3. Within the context of a larger operational mission reviewing the portfolio in the urban sector
and the almost completed rehabilitation works (under Component 1), the mission focused on the
following priorities under the FMIP Grant: (i) assess the progress made in the preparation of the Local
Development projects (under Component 2); (ii) and review the implementation schedule of the
capacity building component (Component 3), with a special focus on the Municipal Finance studies.

4. This Aide Memoire covers the main findings of the FMIP Grant supervision mission, records
the progress and agreements reached, and identifies the actions to be taken in the upcoming months.
The main conclusions of the Aide Memoire will be confirmed by the Bank Management.

1. OVERALL PROJECT IMPLEMENTATION STATUS

5. Overall, the project continues to make progress and is on track. In spite of the political
uncertainties and degrading security conditions in 2007 and during the first half of 2008, the physical
reconstruction was prioritized and is now substantially completed. Considering the time and efforts
needed were greater than initially anticipated to address the population’s most pressing needs, the
Government of Lebanon (GoL) has requested additional time to fully reap the Grant’s expected
outcome. Based on the revised work schedule, the World Bank has approved the extension request on
December 16, 2009 which led to the extension of the closing date for TF-057505-LE, from December
31, 2009, to June 30, 2011.

6. In the letters No 1392/S1 dated May 3, 2010 from the Minister of Finance, and the letter dated
April 12, 2010 from the Minister of Interior and Municipalities, the Government of Lebanon has
requested a reallocation of the Grant proceeds among categories. More specifically, the GoL has
asked for the reallocation of US$4.4 million provided under the Unallocated Category to be
transferred to the Works Category amounting to US$22 million as per the Grant agreement. The
proposed reallocation would thus increase the total of the Works Category to US$26.4 million in
order to cover the costs of the works incurred under Components 1 and 2 of the FMIP Project. Due to
the challenging and uncertain context in which the reconstruction took place, a substantial amount had
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initially been earmarked to the Unallocated Category. As the implementation made good progress and
as there are no outstanding issues to cover, this amount can now be reallocated, in line with the initial
Project Paper in which US$27 million had been divided between Component 1 (US$18 million) and
Component 2 (US$9 million). As the reallocation among categories has no impact on the current
overall allocation or on the Program Design, the mission deems the request feasible and realistic.

7. In terms of project management, the contract of the Project Manager was extended in order to
take into consideration the extension of the project. Following the previous supervision mission, a
staffing plan was prepared and submitted to the Bank team. The plan confirmed and detailed two main
axes: (i) merging of the Procurement and Technical Departments; (ii) modalities and plan to
progressively reduce the PCU staff from the current eighteen to eight by the end of June 2011.
Furthermore, the PCU confirmed its efforts to improve the internal quality control procedures and
substantially tighten the oversight and supervision of works.

8. Both the implementation plan and the structure of project management are satisfactory and
should ensure that the development objective of the Grant be fully achieved.

I1l. DETAILED PROJECT IMPLEMENTATION REVIEW
Component 1 — Reconstruction of Municipal Infrastructure:

9. The civil work funded under Component 1 is now largely completed. In total, the 232 bidding
document were reviewed and approved by the PCU, out of which 14 were cancelled because the
works were executed by the municipalities or other donors. A total of 214 Evaluation Reports were
reviewed and approved by the PCU as of April 30, 2010. Some 4 projects are still in procurement
phase. In terms of project implementation, the mission recorded that only the project in Minieh led
under the framework of the Nahr El Bared surrounding municipalities’ reconstruction was delayed. It
was recommended that the PCU take the necessary steps to solve this issue before July 2010.

10. In the aftermath of the two previous World Bank supervision missions, the PCU was asked to
conduct field visits in selected sites where substandard quality of works was reported. The PCU has
improved its quality control procedures and increased the number of site visits. This effort will be
pursued until the closing of the project in order to ensure timely and transparent handovers.

Component 2 — Local Development Projects

11. As the reconstruction work is very well advanced, the Grant is now supporting economic
recovery and local development in the municipalities that have suffered heavy damage. All of the
eleven Cazas eligible under this component have presented their proposals and the Local
Development Committee has selected (in two batches) fifteen priority projects with preference given
to municipalities presenting the best potential to become growth centers for the local economy. All
the technical files and the bidding documents are now in their final stage and several are about to start
the execution phase.

12. The mission noted that the early outcomes of the municipal elections held on May 30, 2010
introduced significant changes in the municipal teams. The Bank team recommended that special
focus be put on the municipalities where the municipal teams have changed and to obtain the
endorsement of the new municipal teams. In order to avoid any disruption in project implementation,
the mission strongly encouraged the PCU to have the new elected teams endorse the Operations
Manual and the Management Plan. Special focus should be put throughout the upcoming summer to
finalize the Management Plan of each of the fifteen local development projects. The role of the PCU
will thus be instrumental in providing assistance to the municipalities, notably by drafting a template
and holding preparation sessions as needed. The mission stressed the need to promote clear and
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transparent selection and management criteria and processes and to deliver the sub-projects within the
agreed timeframe.

13. In terms of funding, the mission noted in some projects a discrepancy between the allocated
funds and the pre-bid cost estimate. The PCU clarified that there would be no cost overrun and for the
cases where the cost is higher than the allocated amount, the municipality will take responsibility and
cover the difference. The PCU stressed that this point was made very clear to all the municipalities.
The mission recommended that it be reminded to all the municipalities, most notably to those where
the municipal teams may change.

14. In a difficult operational environment, the Beneficiary Assessment (BA) is essential. In line
with the tested methodology used for Component 1 (already completed) and as outlined in the
inception report submitted on April 26, 2010, the BA for Component 2 will be conducted in two or
three rounds of surveys (only a sample of three sub-projects will be assessed three times). The initial
Beneficiary Assessment will be carried out immediately in the 15 targeted municipalities benefiting
from local development projects. The first evaluation will provide the baseline against which the
impact of the completed projects will be measured. The second (or third) rounds are scheduled to take
place in June 2011, just before the grant closing, with special emphasis on the public/beneficiary
target group in order to appraise the development impact of the sub-projects.

Component 3 — Capacity Building

15. The Capacity Building component is central to the long term sustainability of the municipal
sector policy dialogue in Lebanon. The analytical and advisory activities funded under the grant aim
at upgrading both local government capacities to deliver municipal services and the central
government to oversee the local authorities’ management performance. Within the broader context of
developing the municipal sector, the key elements of the component include the establishment and
launching of the Municipal Observatory and the implementation of the Municipal Finance Study
Program.

A. Municipal Observatory:

16. Under the FMIP Grant, the main objective of the Municipal Observatory is to provide a
suitable knowledge base for sustainable and transparent municipal management. This requires the
creation of a comprehensive and up-to-date information system allowing continuous monitoring of the
municipalities’ performance in terms of resources mobilization, current expenditures allocation and
capital investments.

17. The establishment of the Municipal Observatory office is completed and the office space is
furnished and fully equipped. The design stage of the database has been completed by the experts
(IDS Consultants) and the system was tested and demonstrated and is now deployed in the Municipal
Observatory Office. IDS set the Municipal Performance Management System “MPMS” software with
14 key indicators. A test of the software in 5 previously selected municipalities (Saida, Sour, Jbeil,
Tripoly and Baalbek) on the basis of the 14 key performance indicators was run.

18. Due to several factors, mainly the difficulty to access the requested data, the project was
delayed. The contract with IDS was thus extended until December 30, 2010 in order to finish their
assignment and most importantly to lead the planned training module of the staff of the Municipal
Observatory.

19. In terms of human resources arrangements, the mission noted that little progress had been
made since the last supervision mission. This is a factor of great concern and impacts negatively on
the sustainability of the project and of the sector. Although the Directorate General of Local

3



Administration (DGLA) — in charge of operating the Municipal Observatory — agreed that an Interim
Team of 5 staff be deployed for a transition phase of 6 to 8 months (with support from the PCU)
before the full 13 staff be functional in the Municipal Observatory, it is to be noted that very little
progress has been made at this stage.

20. In this context, the Bank team urged that this action be prioritized and that a detailed
description of the next steps envisaged to operationalize the Municipal Observatory be drafted. This
action plan (listed under Annex 1) was done and sets the organizational chart, the appointment of
staff, the training plan and the action plan for the Interim team. The mission also noted that
arrangements to build the capacities of the staff were being discussed between the DGLA and UN
Habitat and welcomed this initiative while clearly emphasizing that the most pressing need was to
confirm and implement the necessary staffing arrangements in order to ensure sustainability and
ultimately to lay the ground for developing the municipal sector.

B. Municipal Finance Study:

21. The mission met with the PCU and ICMA, the contracted firm, to review the implementation
of the Municipal Finance Study Program which is expected to extend over 8 months. The mission was
pleased to note that despite initial delays and bottlenecks, the consultants were now on track. The
Inception Report was amended to incorporate the points made by the Bank during the last supervision
mission and the progress report was delivered. While attempting to stay within the agreed timeframe,
ICMA requested an extension to produce the Draft Strategic Framework. The Framework, due in June
2010, will serve as the cornerstone of the work.

22. Although there has been substantial improvement over the past few weeks, the mission
understood that the access to basic information needs to be improved. For example, the request to
access the Statement of Accounts of municipalities was made to the Ministry of Finance and was sent
to the MOIM,; it is currently pending. The support of both the Ministry of Finance and the Ministry of
Interior and of Municipalities is of utmost importance to facilitate the access to basic information and
thus to pave the way for the production of timely and quality studies. It is all the more important that
the Municipal Finance Study is expected to place the municipal finances on a more sustainable
foundation. Within the framework of the Municipal Finance Cell, the study should also be seen as a
unique opportunity to strengthen the partnership between the Ministry of Finance and the Ministry of
Interior, both dealing with overseeing the municipalities.

V. FIDUCIARY ASPECTS
A. Procurement:

23. In general, the procurement’s progress is very satisfactory. The project team followed up on
the short comings on the design and execution of works observed in the supervision and ex-post
review missions of October 2009. Corrective measures were brought and photos were submitted with
that respect. In addition, the PMU management restructured the procurement and monitoring
departments integrating them in one technical department, and enforced more solid site possession
and temporary hand over modalities. The project is advised to publish contracts, regardless of
amounts, on dgmarket, to be in compliance with the transparency Bank guidelines.

24. With respect to component 1, as of September 2009; (i) 232 Project Application Forms
(PAFs) amounting a total of US$17 million have been approved by the PCU; (ii) 190 Contracts are
signed for a value of US$15.4 million out of which US$11.8 million have been disbursed. Final
completion date of works is expected by December 2010. For component 2, the PCU completed the
assessment of fifteen (15) projects of a total cost estimated to US$9.5 million, five bidding documents
till date has been approved. Final completion date of works is expected by June 2011. Component 3,
capacity building, completion is expected by end December 2010.
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B. Financial Management:

25. The project continues to be implemented by the Project Coordination Unit (PCU) hosted by
the Ministry of Interior and Municipalities. The PCU moved to a new location in the Jdeideh area,
Ogero Building. The project Financial Management (FM) arrangements undertaken by PCU,
including staffing, internal controls, accounting reporting, budgeting and flow of funds and audit
arrangements, continue to be adequate.

26. A Statement of Expenditures (SOE) review was made during the period from February 2010
till May 31, 2010 and the results are found to be compliant with the threshold as set in the grant
agreement, the payments were confirmed to be eligible, and substantiated, the related internal controls
acceptable, the supporting documents were properly arranged, and the files were easily and readily
accessible.

27. In addition to the test of internal controls conducted on the SOE as part of the SOE review,
the Bank also undertook tests of internal controls on Summary Sheets (SS) and Direct payments (DP)
on a sample basis and checked their adequacy, reliability, maintain of a proper supporting
documentation, existence of adequate authorization and approvals, and performance of a proper
accounting recording. The results of the test are found acceptable.

28. A new Auditor is on board, the contract was signed on April 29, 2010 and the auditor
immediately started the field work. As agreed the audited financial statements along with the
management letter was submitted to the Bank on June 28, 2010.

29. The Project Financial Monitoring reports (FMRs) consisting of Project Sources and Uses of
funds Statement, Project Commitments Sheet, and Designated Account Reconciliation Statement
continue to be delivered on a timely manner and they are satisfactory. The FMRs for the first quarter
of 2010 were received on time and deemed satisfactory. The mission reminded the PCU that the next
FMRs covering the second quarter of year 2010 is due for submission to the Bank by no later than
August 15, 2010.

30. The project is eligible to benefit from the e-Disbursement facility, which is a facility to enable
electronic delivery of withdrawal applications through Client Connection. The Bank conducted a
workshop (on June 11, 2010) to explain the new procedures and deliver the e-signature tokens to the
eligible staff. The Head of the Finance and Accounting department at the PCU attended the
workshop. This process is expected to improve the processing of withdrawal applications by both the
Borrowers and the Bank, to achieve faster turnaround time, reduce transaction costs and improve the
Borrowers management of the flow of funds while still retaining strong internal controls.

31. The Project disbursements and unpaid commitments from the Grant funds as of May 31, 2010
are equal to USD$ 15.03 million and US$ 4.21 million respectively.

V. NEXT STEPS:
32. The following next steps were agreed:
e The World Bank will respond to the request of the Government of Lebanon for reallocation

among categories of the Grant proceeds by July 2010.

e Transmit the Grant Progress Report covering the period April —June 2010 to the Bank by
August 10, 2010.
The PCU will draft a Management Plan template to be sent out to the fifteen municipalities
conducting the local development projects (under Component 2) by August 2010.

e Submit the project FMRs for the second quarter of 2010 by August 15, 2010.
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e Publish awarded contracts on dgmarket by August 31, 2010.
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Annex 1

First Municipal Infrastructure Project (FMIP Grant)

Ministry of Interior and Municipalities

First Municipal Infrastructure Project

The Municipal Observatory (MO)
Detailed Description for the
Next Steps



Transition Phase and Organizational Charts

The Initial Plan set for the Municipal Observatory is to hire an actual team composed of 13
employees (Figure 1) needed for operating MO. Hiring employees must be done by the Civil Service
Board (&sxll &exall udas) according to the legal procedure adopted in the Lebanese government and
stated by law. However, hiring and team formation by the Civil Service Board might take months to
finalize and cannot be done unless a decree for establishing a new department called the Municipal
Observatory is issued. The Decree is still in process to be issued.

‘ Head of Section

Head of Coordination Head of Scientific Head of Technical
Subsection Research Subsection Support Subsection
‘ Financial Analyst }— ‘ Secretary —{ Help Desk ‘
Secretary for Receivin o
‘ ydata 9 ‘ Statistician —{ Web Master ‘

‘ Data Entry or Operator }— —{ Trainer ‘
‘ Data Entry or Operator }—

Figure 1: MO Team Structure

As an alternative Plan, the Project Coordination Unit “PCU”, DGLA&C and the Consulting Company
“IDS” agreed on forming an operational team for a transition phase. The team composed of 5 or 6
employees (Figure 2) will be responsible for getting the needed training on the system, running the
system, and giving the actual MO team the necessary training. The operational team will be trained
to train more people in the future once MO is formed.

‘ MO Leader ‘

\

Technical Support H Secretary ’—4 Operations Manager ‘

‘ Communications with ‘ ‘

Municipalities ETE i (6 @ ) ‘

Figure 2: Operational team

So, the full team (13 persons) will be formed through the Civil Service Board. The smaller team (5
persons) is necessary to allow MO to stand on its feet and subsequently train the full team (13
persons) with a proper handover.



The operational team during the transition phase has no scientific research officer in the operational
team, so designing new performance indicators and evaluating and improving the performance
indicators management system are beyond the capability of the team. Other tasks like verifying
received data from municipalities and analyzing the financial data will be limited to simple
verification and simple financial analyses.

On the ground, the MO Leader is agreed to be the director of the DGLA&C (Mr Khalil Al-Hajal). Ms.
Jeanine Abou Gharib (supplemented from Chayah Municipality to DGLA&C till 14-3-2011) and Ms.
Elsy Bou Abboud (supplemented from Dekwaneh Municipality to DGLA&C till 20-3-2011) will work as
Data enterers at the first stage. Eng. Haitham Al-Haddad (task coordinator- from the PCU) will
temporarily occupy the job of Operations Manager. (Attached are the CV’s of Jeanine and Elsy). The
PCU task coordinator is following up with the DGLA&C in order to insure more data enterers whom
will communicate with municipalities in the future.

Project Progress

All the preparation work for the Observatory is completed which includes: the furniture, room
coating and painting, parquet flooring installation, Air Conditioning and the electrical, telephone and
data network cabling works for both the observatory and the servers’ room. In addition, all the
desktops, servers, peripherals and software were properly installed. The system now is deployed by
“IDS” in the Municipal Observatory Office. IDS set the Municipal Performance Management System
“MPMS” software with 14 key indicators. A test of the software in 5 previously selected
municipalities (Saida, Sour, Jbeil, Tripoly and Baalbek) on the basis of the 14 key performance
indicators will be available before the end of June.

Training Phase

The training will be done in sessions where users will get the necessary help and follow-up in order
to understand the features and functions of the system. Training is expected to begin by Mr.
Mohammad Nour Eddine from IDS in the month of July on the “Municipal Workflow” Topic which
will last for 10 days (2 hours per day). Upon the request of the DGLA&C, the following names were
suggested to attend the training:

Ahmad El-Rajab
Jeanine Abou Gharib
Elsy Bou Abboud
Sawsan Bou Ghanim
Houda El-Hajj
Enaam Al-Moalem

Eng. Ahmad El-Rajab is assigned by the Prime Minister to be the project coordinator of the Municipal
Observatory from the DGLA&C side. Sawsan Bou Ghanim, Houda El-Hajj and Enaam Al-Moalem
already work in the DGLA&C as “wage earners per hour” from the Independent Municipal Fund.
They were assigned in the “technical system” for data entry in the DGLA&C. The reason for their
attendance for training is that they can support if there is a deficiency of Data enterers and in giving
the actual MO team the necessary training.
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After training, DGLA&C and PCU team, the operational team, will be able to operate the system and
start the pilot phase. In the pilot phase, the operational team will send IDS the needed feedback and
any changes and modifications will be done within the approved scope and system boundaries.

Action plan for the Transitional Team

Data entered to the MPMS are of 2 kinds: financial and non-financial. The focus on the 1% stage is on
the financial data.

Financial data are collected from the DGLA&C and are agreed to be from 2004 till “to date”. If we
consider the Lebanese municipalities to be approximately 1000, then for the six years we have 6000
Data Entry Forms to be entered. Data Entered first should be the most recent data and then
backward. This latter will determine the rate of data entering and the need, or not, to get
outsourced human resources for data entering.

Non-financial data are collected through a questionnaire to be filled by municipalities. However,
first, there must be an awareness campaign for the municipalities to introduce the Municipal
Observatory - its mission and benefits and mutual duties of the MO and municipalities towards each
others - and explain on how to communicate with the MO -each municipality according to its
capability (via email, fax, mail, etc...)- and how to fill and send data to the MO. Afterwards, the MO
Communicates to MO stakeholders the percentage and names of cooperating and/or non
cooperating municipalities.

Coordinating with Other DGLA&C projects

Un-Habitat projects aims on developing a capacity building program for the municipalities that will
be adopted by the MOIM in the future. Un-Habitat expressed high interest in the Municipal
Observatory and sees it as a powerful management tool for municipalities and helps with the
awareness program that they are working on and agreed on providing the Technical support for the
DGLA&C with the MO once available. The technical support is supposed to be hired by the Un-
Habitat in July. The Un-Habitat is also interested in attending part of the training. Un-Habitat closing
date is December 31%, 2011.

The State University of New York- AlBany (USAID) Project which aims for completion of the
automation of the administrative and financial procedures in all the municipalities. Since part of the
project is updating the MOIM website including the Directorate projects, the PCU is coordinating
with Ms. Ivana Assi about adding information to the website on the Municipal Observatory Project
and linking its address. The Municipal Observatory is out of reach of any financial Information saved
by the AlBany (USAID) Project. The AlBany (USAID) Project closing date is December 31%, 2010 and
the financial data will be handed over to the DGLA&C.
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Annex 2

First Municipal Infrastructure Project (FMIP Grant)

1. PROCUREMENT PROGRESS:

Procurement Review

The project has been extended till June 30, 2011. In general, the procurement’s progress is
very satisfactory. The project team followed up on the short comings on the design and execution of
works observed in the supervision and ex-post review missions of October 2009. Corrective measures
were brought and photos were submitted with that respect. In addition, the PMU management
restructured the procurement and monitoring departments integrating them in one technical
department, and enforced more solid site possession and temporary hand over modalities. The project
is advised to publish contracts, regardless of amounts, on dgmarket, to be in compliance with the

transparency Bank guidelines.
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Component 1- Works:

The project is maintaining a very satisfactorily and continuous increase path in procurement
processing and disbursement. The progress as of January 31, 2010 is as following:

- 232 Project Application Forms (PAFs) and bidding documents for a value of US$17 million

were approved by the PCU;

- 190 Contracts are signed for a value of US$15.4 million, out of which US$11.8 million are

disbursed;

The here below Table (1) recapitulates the above.

Table 1: General Implementation Progress & Trend

. July 15, March 10, | Sept. 15, Dec. 31, Jan.31,
Totals per Following Dates 2008 Oct 15, 2008 2009 2009 2009 2010
Number of BD (s) approved by 186 189 190 932 230 230
PCU.
Value of BD (s) approved (US $). | 14,969,406 | 15,038,027 | 15,089,417 | 17,324,749 | 17,324,749 | 17,324,749
Number of ER (s) approved by 130 137 163 178 199 200
PCU.

Value of ER (s) approved (US $). | 9,284,580 | 9,982,643 | 13,642,207 | 14,443,196 | 15,439,072 | 16,223,043
Number of Contracts signed. 111 122 144 175 188 190
Value of Contracts signed (US $). | 6,488,872 7,215,012 10,455,415 | 14,430,102 | 15,328,925 | 15,373,306

Civil Works amount disbursed
from Project Special Accounts 2,558,500 | 4,463,000 | 6,918,997 | 10,001,306 | 11,492,806 | 11,844,766
(US $).
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1.2

Component 2- Works:

The PCU has completed the assessment of fifteen (15) projects with a total cost
estimated to USD 9,553,914. As of January 31, 2010, five bidding document out of 15
have been approved. The status of committed contracts and disbursements are
reflected in the table (2) here below:

Table 2: General Implementation Progress & Trend

Totals per Following Dates Se;gbélS, Dec 31, 2009 | Jan. 31, 2010

Number of BD (s) approved by PCU. 1 3 5
Value of BD (s) approved (US $). 297,500 2,264,238 3,024,361
Number of ER (s) approved by PCU. 0 0 0
Value of (EURS(;))Iapproved 0 0 0
Number of Contracts signed. 0 0 0
Value of Contracts signed (US $). 0 0 0
Civil Works amount disbursed from Project Special 0 0 0
Accounts (US $).
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Component 3- Project Management and Capacity Building:

a-

The three (3) studies are on track; (i) finance study inception report shall be submitted on
February 22, 2010; (ii) beneficiary assessment 2™ assessment report extended to end June
2010; and (iii) municipal observatory extended till February 28, 2010 for delivering the
training.

The equipment (informatics and peripheral equipment) for the municipal observatory is at
award stage while the furniture has been delivered.

The PMU was restructured to integrate both Preparation & Procurement and Monitoring
& Evaluation departments under a consolidated Technical Department composed of the
following: (i) head of department (procurement), (ii) assistant head of department (M&E),
(iii) project appraisal engineer, (iv) project implementation engineer, and (v) 5 field
inspectors. In addition, for due diligence, each project will have a committee of three (3)
members to perform site possession and temporary hand over.

Procurement plan:

The PCU is closely monitoring the procurement plan/cycle and follow-up measures with the
Municipalities and DGUP are taken to optimize the observed bottlenecks at the Directorate General
of Urban Planning (approval of bidding document) and at the municipalities (evaluation of bids and
contract signature). At DGUP, an acceptable 45-day duration is observed for processing documents.
Component 1: except for one bid (Bebnine) expected to be completed by December 31, 2010
remaining contracts implementation is expected to be completed by end September 2010.
Component 2 last contract is expected to be completed by end June 2011.

Component 3 capacity building completion is expected by end December 2010.
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3. FOLLOW UP ON FIELD VISIT (Supervision and ex-post review of October 2009)

No field visits were conducted in this supervision. The project has brought corrective measures to the
observed deficiencies in October 2009 supervision. Photography of the revisited two sites at Beddawi
pertaining to the same contract NL-MD/02-G01 (US$461,000-“Pedestrian bridge” and “Asphalting”)
and one at Deir Ammar NL-MD/08-G01 (US$358,000 for 1.8 KM asphalting and water channels)
were submitted and found satisfactory. Moreover, during the post review mission, deficiencies were
observed at the municipality of Dirdighaya (rear entrance accessibility of the High school) and at the
municipality of Ebil Elsaki (removal of rubbles and cleaning of site). Both sites were revisited and

corrective measures were brought, as per the PMU reporting.

4. POST PROCUREMENT REVIEW

4.1 A fifth and last EPR (EPR5) is planned to be conducted in October 2010.

5. NEXT STEPS

ref What

By When?

1 Publishing awarded contracts on dgmarket

August 31, 2010
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Annex 3

First Municipal Infrastructure Project (FMIP Grant)

Procurement Plan

PROCUREMENT PLAN
COMPONENT 1 : Reconstruction of Public Infrastructure
|n] CAZA ID PROJECT | MUMNICIPALITY / Bid Package Cost Original Contract confract after Proc. Method WB Forecasted Project % Wark
VILLAGE Estimate Amount § variation order Rewview Proc. Duration Complste
Duration El 3 5] 3
1 BATCH 1 1137805067  $11132, 849980 $11.763.735.45612 H
7a AKKAR MNLAKDI-G01 AANDEIT $23,925.000 517 481.81C $17 481,81 NS Post 270 days &0 days 100 §
a4 AKKAR MNLAK49-G01 HABEIT 531, 760.000 531 442400 $26,325.55¢7 NS Post 270 days &0 days 100 E
100 AKKAR MNLAK33-G01 MAZFRAAT BALDEH $2,263.000 $2.252.020 $2,252.02¢0 NS Post 225 days 30 days 100 %
152 AKKAR MNLAKIS2-G01 KWAIKHAT 75802670 575,125150 $75, 1251580 NCB Post 240 days &0 days 1007 E
183 AKKAR MNLAK24-G01 HALBA $71.8203.000 571.731.52C $71.731.530 NCB Post 240 days &0 days 100% %
BEE
a2 BAABDA ML'BAM4£-GD1 WADI CHAHROUR ELSOUFLS2D,100.0071 520,707.350 $28, 797 3567 NS Post 270 days &0 days 100% %
ag BAABDA ML/'BADS-G01 BAABDA $481.850.000 3461.080.00C 5518 425 330 NCB Prior 240 days 150 days 100% E
[~ 18 | BAALBAK BH/BANE-GO1 BRITAL $74,287.000 570.200.27C $70,.200.27¢ ME Post 270 days 20 days 100% E
71 BAALBAK BH/BAME-GO1 JENTA $5,862.000 $5.803.00C $5,803.056¢ Post 270 days 20 days 1005 ;
72 BAALBAK BHE/BASAD-GO1 MNABBY CHIT 510,715.000 510,608.00C $10,808.00° NS Post 270 days 30 days 100 ;
73 BAALBAK BH/BAM4-GO1 HAQUCH ELRAFKA $E8.,508.000 $8.338.00C $B,337.841 Post 270 days &0 days 1005 E
T BAALBAK BH/BANT-GO1 BOUDAY $23.010.000 21407210 $21.407.21¢ Post 270 days &0 days 100% ;
an BAALBEK BH/BANDS-GO1 BEDMAYEL $28,253.000 527,688.30C $27 68B8.30¢r Post 270 days &0 days 100 E
43 BEKAA OUEST BH/BOVIT-G01 MACHGHARA $4,117.000 $3,852.00C $3,852.00° Post 270 days &0 days 100 ;
58 BEKAA OUEST BK/BOV16-GO1 LEBBAYA 516,508.0007 516426000 S16.424 711 Post 150 days &0 days 100% H
T4 BEKAA OUEST BH/BOWD2-G01 AITANIT $36,495.000 $35,582.30C $35 538757 Post 270 days &0 days 100 ;
164 BEKAA OUEST BE/BOV24-G01 SOULTAN YAAKOUE 516,408.0077 516,243 920 516,243,921 MNS Post 225 days &0 days 1005 H
a7 BEMNT JEEIL NABJ21-G01 YARODUN $433 .361.000 F4TO.B12.850 5550, 104 800 NCB Prior 270 days 240 days 100% ;
[~ 93 | BENT JBEIL NABL20-GO1 MAROUM ELRASS $856,600.000 3601 .632.540 57853268210 NCB Prior 270 days 270 days 1005 H
105 |BENT JEEIL NABLIT-GO1 FROUN $21.582.000 $21,580.00C $21.560.0BC ME Post 225 days &0 days 100% @:I a3 ;
106 BEMNT JEEIL MNABJOE-GO1 CHAKRA DOUBEY 540,225 3307 9176110 S48 176111 Post 225 days &0 days 100% =
(100 |BENT JEEIL NABJIZ-GO1 GHANDOURIET $33,150.000 $33.130.00C $33.130.11¢ Post 240 days 60 days 100% E
114 |BENT JEEIL NABLI1-GO1 BEIT YAHOUN $30.000.000 $30.880.00C $30,860.000 ME Post 225 days &0 days 1005 é
[T 118 | BENT JEEIL MNABJZ2-GO1 YATER $50,326.0007 $55,175.350C $55,175.35¢7 NCB Post 240 days 20 days 1005 E
126 |BENT JBEIL NABLI2-GO1 RCHAF §156,504.000 $198,230.810C 5178, 238,800 NCB Post 240 days 150 days 100% :
127 BEMNT JEEIL MNABJ2D-GO1 TEBHNINE $33,866.000 $33.B15.53C $33 B15.53¢C NS Post 225 days &0 days 100 %
128 BEMNT JEEIL MNABJ1E-GO1 SOULTANIEH $58,842.000 553812580 558 B12.581 NCB Post 240 days &0 days 100 ;
128 BEMNT JEEIL MNABJ12-GO1 HADATHA $183,002.000 $183,823.37C 5211 457347 NCB Post 240 days 120 days 100 %
134 BEMNT JEEIL MNABJD1-GO1 AlM EBEL 545, 782.000 545438000 $52. 253700 MNS Post 240 days &0 days 1005 5 ;
135 BEMNT JEEIL MNABJD4-GO1 AYTAROUN 3300, 430.000 3303 .B182.96C $355, 142857 NCB Prior 240 days 240 days 100 %
136 BEMNT JEEIL MNABJDS-GO1 BEIT LIF S57.171.000 556.884.810 558 884 811 NCB Post 240 days &0 days 1007 ;
137 BEMNT JEEIL MNABJN13-G01 KAFRA $67.818.000 550,842 220 550,842 221 NCB Post 240 days &0 days 100% %
[ 138 | BENT JBEIL MNABJ34-GO1 KOUNINE $132.827.0007 3132580420 5152 282 500 NCB Post 240 days @0 days 100% ;
14D |BENT JEEIL NABJIE-GO1 JMAY JMEH $65.425.000 565,204 150 $65,204 151 NCB Post 240 days &0 days 100% E
157 BEMNT JEEIL MNABJIDE-GO1 BARAACHIT $106,205.000 3108.251.520 5106 251820 NCB Post 240 days @0 days 100% E
168 |BENT JEEIL NABLIE-GO1 HAMNINE $40.467.660 B30.7T0.72C $30,770.721 ME Post 225 days &0 days 1005 ;
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PROCUREMEMNT PLAN

COMPOMENT 1 : Reconstruction of Public Infrastrecture

8] CAZA ID PROJECT | MUNICIPALITY | Bid Package Cost | Original Contract contract after Proc. Method WB Forecasted Project % Wiork
VILLAGE Estimate Amount § vanation order Review Proc. Deration Complete
Duration 3 | 4 1 5 1
22 BEMNTJBEIL MABN23-G01 RAMIEH $128,875.000 $128,031.80C §128,031.60: NS Post 270 days 120 days | 100% B
24 BENTJBEIL MABNDE-G01 DEBBEL 1 $127,883.000 $125,885.10C §125,885.10¢ N3 Post 270 days 120 days | 100% :
27 BENTJBEIL MABNDE-G02 DEBBEL 2 §20.624.0000 §20.550.250 520,550.257 NS Post 225 days 60 days | 100% ;
23 BENTJBEIL MABN2E-GO1 FAWZAH 1 5128,520.000 $118.532.00C §118,531.67¢ NS Post 270 days 120 days | 100% :
[ 20 |BENTJBEIL MABN25-G02 KAWZAH 2 §28,334.000 $28,262.50C §28,262.50: NS Post 225 days 60 days | 100% E
30 BEMNTJBEIL MABN24-G01 SRIBINNE 5124,415.000 $124,104.00C §124,103.86: NS Post 270 days 120 days | 100% :
H BENTJBEIL MABN2E-GO1 KALAWEIH §30,283.0000 §30,352.950 534201737 NS Post 270 days &0 days | 100% E
L] BENTJBEIL MABN2E-G01 AITAELJABAL1 51320,000.0001 $120.340170C 5120340107 NS Post 150 days 120 days | 100% %
34 BEMNTJBEIL MABN22G-02 AITAELJABAL 2 §24,824.000 $24.263.080 524,253.087 N3 Post 225 days 60 days | 100% :
| 40 |BEMTJBEIL MABNI0-GO1 DEIR ENTTAR $40,807.000 §48,218.21C 546,218.211 NS Post 270 days 60 days | 100% ;
50 BENTJBEIL MA/BN2B/GD1 BORJ KALAWEIH §328,302.000 $38,353.28C §38,353.28: N3 Post 270 days G0 days | 100% %
g4 BENTJBEIL MABNIT-G01 SAFAD EL BATIEH 540,786.000 840502350 540,502.257 NS Post 270 days 60 days | 100% ;
aa BENTJBEIL MABN14-G01 KFAR DOUNINE $44,118.000 $43.376.50C 543,374.847 NS Post 270 days 60 days | 100% ;
B2 |BENTJBEIL MABN11-GO1 HARYSS 1 51320,000.0071 $123.650.17C §123.850.17¢ N3 Post 270 days 120 days | 100% ;
70 BEMNTJBEIL MABN11-G02 HARYSS 2 5114,000.0001 $113,601.00C §113,501.00¢ NCB Post 240 days 20 days | 100% ;
a BENTJBEIL MABN1E-GO1 RMEICH §64,152.0001 $63.831.240 563,831.24: N3 Post 270 days 20 days | 100% ;
138 |BENTJBEIL MABN15-GO1 KHERBET SILM §24,178.0001 §24,057.11C 524057117 NS Post 225 days 60 days | 100% %
151 |BENTJBEIL MABN1E8-GO1 TAIRRY $64.771.000 $63475.250 563 ,475.267 NCB Post 240 days 60 days | 100% :
[ 52 | CHOUF ML/CH22-G01 CHHIM §71,257.000 §70,200.400C 570,200.40: NS Post 270 days 20 days | 100% 5
a3 HASBAYA MAMHAIDS-GO1 HASBAYA §41,820.0001 $41,487.80C 341,457.80° N3 Post 270 days 20 days | 100% E
[~ 78 |HASBAYA MAHAIDG-GO1 FERDISS §18,454.0000 §14,083.940 514,083.847 N3 Post 150 days 60 days | 100% é
116 |HASBAYA MAHAIDE-GO1 KFARCHOUBA §66,718.000 §59.502.330 550,502.337 NCB Post 240 days 20 days | 100% E
g4 JEZZINE SLAJED1-G0 AICHIET §25,830.0000 §25.333.00C 520,160.68: N3 Post 150 days 60 days | 100% é
[ B0 | JEZZME SLUJER21-G01 RIHAN 3I8,744.000 §24,607.06C 524,667.067 N3 Post 270 days &0 days | 100% E
144 | JEEZINE SLIJER5-G01 S0uUJoun §20,128.0001 $20,078.01C 520,078.01: N3 Post 225 days 60 days | 100% é
[~ 167 |JEZZINE SLAUJER0-GO1 MLIKH §22,056.000 §18.871.11C S1B.871.110 NS Post 225 days 60 days | 100% E
57 MARJEYOUN MAMAMB-G01 KASIR §18,521.000 §18.382.420 518,382.42r N3 Post 270 days 60 days | 100% :
53 MARJEYOUN MAMANS-GO1 EBLE EL SAKI §17,513.000 17425440 317,425.447 NS Post 270 days 60 days | 100% %
a1 MARJEYOUN MAMAM5-G01 BAMIHAYAMN §32,734.000 $32,67541C 532674257 N3 Post 270 days G0 days | 100% ;
75 MARJEYOUN MAMAMT-G01 BLATE §17.420.0001 $17.332.90C 517,332.80: N3 Post 270 days 60 days | 100% %
[~ 88 |MARJEYOUN MAMANDZ-G01 BOURJ EL MOULOLIC §22.414.000 §22.340.20C 522,333.53: NS Post 270 days 60 days | 100% ;
a7 MARJEYOUN MAMAB-GO1 SARADA & OMRA §18,857.000 §18.017.00C 518,217.00: N3 Post 270 days 60 days | 100% :
[~ 88 | MARJEYOUN MAMAMEIGO1 DEBBIMNE §323,580.0000 $38,387.10C 538,387.10: N3 Post 270 days &0 days | 100% ;
24 MARJEYOUN MAMANDI-G01 ADEYSEH 5202 448857 3247 .375.00C §247.375.00¢ NCB Prior 270 days 150 days 80% :l 5f; 4
a5 MARJEYOUN MAMANB-G01 KFAR KILA 5187,455.000 3108,612.480 §226,078.43: NCB Post 270 days 150 days | 100% ;
aa MARJEYOUN MAMAZ0-G01 RUB TLATINE 54004 ,687.0007 $428.550.950 §400,520.00¢ NCB Pricr 270 days 150 days | 100% :
101 | MARJEYOUN MAMAZT-GO1 AADCHIT KSIR 544.714.000 §44.280.080 544,280.067 N3 Post 225 days 60 days | 100% E
102 |MARJEYOUN MAMANT-G01 MARJEYOUMN $125,852.000 $134,832.380 §155,153.55¢ NCB Post 240 days @ days | 100% |5 ;
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102 |MARJEYOUN NAMADE-GO1 KHABRIKHA $200,608.0077 $200,282 460 $230,31B.821 NCB Prior 240 days 120 days | 100% B
104 | MARJEYOUN NAMAZ1-GO1 KANTRA §80,200.0021 $67.425.00r] §67,425.00: NCB Post 240 days 60 days | 100% :
110 | MARJEYOUN NAMA22-GO1 MAJDELSILM §79,342.0000 §75,804.00r §75,284.00: NCB Post 240 days @0 days | 100% ;
117 |MARJEYOUN NAMAZ2-G01 BLIDA §21,205.000 $21.6a5.82r $21,685.621 NS Post 225 days 80 days | 100% :
118 |MARJEYOUN NAMADE-G01 HOULA §21,074.0001 $21,087.01C] §21,067.01: NS Post 225 days G0 days | 100% E
110 | MARJEYOUN NAMA/2-GO1 MAIS ELJABAL §30,600.0001 $30,501.410] §30,501.41: NS Post 225 days 60 days | 100% :
120 |MARJEYOUN NAMAZ4-GO1 MARKABA $122,010.000 $138.602 280 $138.52B.011 NCB Post 240 days 120 days | 100% E
124 | MARJEYOUN NAMA25-G01 SAWANEH" §34,142.0000 $30.703.52r $34,115.02: NS Post 225 days 80 days | 100% %
125 | MARJEYOUN NAMAZE-G01 TOULINE §26,484.0000 $28.414.850 $24.441.357 NS Post 225 days 80 days | 100% :
130 |MARJEYOUN NAMAD4-GO1 DEIR MIMAS §46,805.0001 $48,843.420 §53,B55.261 NS Post 225 days 60 days | 100% ;
131 |MARJEYOUN NAMA/ 2-GO1 TAIBEH §109,786.000 $100.238.73C $100,23B.731 NCB Post 240 days 60 days | 100% %
150 |MARJEYOUN NAMA1-GO1 KLAIAAT $193,155.000 $181.091.000 $220,790.15¢ NCB Post 240 days @0 days | 100% :l 41 ;
2 NABATIEH NANAZI-GO1 AABA §10,125.000 $10.023.420 $10.023.421 NS Post 270 days 80 days | 100% :
3 NABATIEH NANADT-GO1 HABBOUCH $28,670.0001 §27.722.80r] $27.643.321 NS Post Z70 days 80 days | 100% ;
4 NABATIEH NANADE-GO1 DOUAIR §18,250.0001 $17,853.00r] 516,574.251 NS Post 270 days 60 days | 100% ;
5 NABATIEH NANAIT4-GO1 KAAKAEIT AL-JISR §34,276.0000 $33,033.24r §33,033.241 NS Post 270 days G0 days | 100% ;
B NABATIEH NANAITE-GO1 KFAR 5YR §23,808.0000 $23.570.00r] $23,560.821 NS Post 270 days 80 days | 100% E
7 NABATIEH NANAITT-GO1 KFAR TEBNIT $47,500.0001 $47.202.50r] $43,052.887 NS Post 270 days 80 days | 100% :
B NABATIEH NANAZD-GO1 KSSAIBET §20,272.0001 $20,240.70r] §20,240.70: NS Post 270 days 60 days | 100% 5
o NABATIEH NANAIZ1-GO1 ZEFTA §42,680.0000 $42,253.00r] §42,253.00¢ NS Post 270 days G0 days | 100% E
17 |MABATIEH NANAIZ4-GO1 ADCHIT §44,800.0001 $30,605.48r 530,865.4B1 NS Post 270 days 20 days | 100% é
18 |NABATIEH NANAZE-GO1 CHOUKIN §45,197.0000 $45,172.780] $45.170.781 NS Post 270 days 20 days | 100% E
18 | MABATIEH NANAZB-GO1 ZAOQUTAR EL GHARBIET  $67,821.0001 $60,081.00r] $60,064.237 NS Post Z70 days 00 days | 100% é
23 |MABATIEH NANAD2-GO1 ANSSAR §58,500.0001 $48,032.00r] §32,881.50r NS Post 150 days 90 days | 100% E
24 |MABATIEH NANADZ-GO1 ARAE SALIM $115,310.000 $100.841.6800 $100,841.60r NS Post 150 days 120 days | 100% é
43 |NABATIEH NANADE-GO1 HOUMYN EL FADUKA $7,384.000 $r.182.000 $7.161.83: NS Post 270 days 20 days | 100% E
45 | MABATIEH NANAZE-GO1 ROUMYN §10,780.0001 $10.630.450] 510.680.457 NS Post 270 days 20 days | 100% :
51 |MABATIEH NANADI-GO1 AIN KANA §50,733.0001 $40,571.130] §43,571.13: NS Post 150 days 90 days | 100% %
82 |MABATIEH NANAIZ1-GO1 MAYFADOUN §36,216.0000 $35,584.200) §356,584.200 NS Post 270 days G0 days | 100% ;
85 |MABATIEH NANAZE-GO1 ARMNOUN §55,572.500 $38,233.88r] $38,233.8Br NCB Post 270 days 60 days | 10% E | iz3
88 | MABATIEH NANAZE-GO1 ZADUTAR EL CHARKIET ~ §74,021.0071 §74.008.57C] $85,007.207 NCB Post Z70 days &0 days | 100% :
090 | MABATIEH NAMNAITZ2-GO1 JEAA §63,267.0001 $55,007.50r] §66,007.507 NS Post Z70 days 90 days | 100% :
147 |MABATIEH NANAIDE-GO1 HARCUF §12,004.6700 $11,068.85r] §13,752.62r NS Post 225 days W days | 100% ;
142 | NABATIEH NANAIT2-GO1 JEBCHIT §23,811.000 $23,508.36r] $23,508.867 NS Post 225 days 60 days | 100% :
143 |NABATIEH NANAZE-GO1 SARBA §35,881.0000 $35,522.90r] §35,522.10¢ NS Post 225 days 80 days | 100% ;
155 | NABATIEH NANAZE-GO1 NABATIEH TAHTA §20,200.0001 $20,242 300 $20,242.307 NS Post 225 days G0 days | 100% :
25 | SAIDA SUSA/MB-GO1 KHARAYEE $120,120.0077 $118,028.04C $118,02B.041 NS Post 270 days 20 days | 100% E
44 | SAIDA SLSAI0-GO1 KAWSARIET EL SAYAD §10,002.0001 $0.896.87C $0,078.34: NS Post 270 days 3D days | 100% ;
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55 SAIDA SLISAM3-GO1 GHESSAMNIET $12,761.0001 $12,633.06 $12,623.06¢ NS Past 270 days 60 days | 100%
a7 SAIDA SLISAZ5-GO1 SAKSAKIEH 581,077.000 $61,076.33C] $61,076.23r NS Post 270 days 60 days | 100%
78 SAIDA SLISAZ2-GI MEAAMARIEH $21,855.000 $21,889.14r 521,880,141 NS Past 270 days 60 days | 100% :
a1 SAIDA SLISARI-GO ANSARIET $30,767.0001 $20,623.80r] $20,623.80¢ NS Past 270 days 60 days | 100% :
160 | SAIDA SLISAM2-GO1 GHAZIYEH $36,786.0001 $38,582.17C] $36,582.171 NS Past 225 days 60 days | 100% E
163 | SAIDA SLISAR2-G01 ARKI $17.171.000 $17.085.15C] $17.085.15¢ NS Past 225 days 60 days | 100% :
10 |SOUR SLIS0M02-G01 AlM BAAL $21,657.0001 §21,510.580 §21,510.58¢ NS Past 270 days 60 days | 100% E
1 S0UR SLI50v22-G01 RAMADIET 531,076.0001 $30,706.00C] 530, 766.00¢ NS Post 150 days 60 days | 100% %
12 SOUR SLISOv28-G01 SALAA $16,100.000 $18.003.40r $16,003.40¢ NS Past 270 days 30 days | 100% :
12 |S0UR SLIS0v24-G01 TOURA $27,123.0001 $20,726.30C] $26,726.20¢ NS Past 270 days 60 days | 100% ;
20 S0UR SLI50v25-G01 BAFLIEH 583 875.000 544 436450 544 4B6.45° NS Post 270 days 80 days | 100% %
[ 21 |S0UR SLISOv21-G01 BOURJRAHAL $70,225.0000 $70,078.35C $6B. 848770 NS Past 270 days 80 days | 100% ;
32 SOUR SLISOr31-G01 FANOUH §33,732.0001 $33,630.47r $33,820.47¢ NS Past 270 days 60 days | 100% E
34 S0UR SLI50v/33-G01 CHAMEA 562,870.0001 $62,241.30r $62,241.30¢ NS Post 270 days 80 days | 100% ;
35 S0UR SLISOv34-G01 ALBOUSTAN $76,810.000 §74,785.00r] 574, 766.63" NS Past 270 days 80 days | 100% %
38 SOUR SLISOM0B-GO1 CHAHOUR 504,204,000 $00,352.80C] $00,252.60r NS Past 270 days 00 days | 100% ;
37 SOUR SLISOAT-G01 TAIR HARFA 587,236.0001 $87.,690.50C] 587 881.60¢ NS Past 270 days 120 days | 100% ;
47 SOUR SLISOr32-G01 DEIR AAMES $37.834.000 $37.733.30r $37.873.080 NS Past 270 days 60 days | 100% :
[~ 28 |SOUR SLIS0r30-G01 HALOUSSIET $47,224.0001 $47,230.00C] 34642020 NS Past 270 days 60 days | 100% 5
53 S0UR SLI50/35-G01 CHIHIN 582,162.000 $81,808.500 578, 856.50¢ NS Post 150 days 80 days | 100% ;
BEN ES SLISOv38-G01 JANATA $4.517.000 54.720.330 4.720.330 NS Past 270 days 30 days | 100% :
a3 SOUR SLIS0/38-G01 DORDGHAYA $42,226.0001 $43,716.32r $43,716.22r NS Past 270 days 60 days | 100% E
a5 S0UR SLI50v41-G01 BORGHLIET 543 ,480.0001 $33,891.70C] 535,281.00¢ NS Post 270 days 60 days | 100% :
BEE ERDG SLIS0v3e-G01 DEIR KIFA $42, 2040001 $42,077.00C] $42,077.00: NS Past 270 days 60 days | 100% z
a2 SOUR SLIS0v40-G01 DBAAL §78,725.0001 §79.490.130 578400130 NS Past 270 days 80 days | 100% é
03 |SOUR SLIS0v48-G01 JEBEINE $223 923.000 322331212 S2X3. 2120 NCB Prior 270 days 120 days | 100% E
107 |SOUR SLISON15-G01 MAAROUB $17.660.0001 $17.624.880 $17.624 880 NS Past 225 days 60 days 0% % | 823
108 :
111 | SOUR SLIS0M05-G01 BATOULEH $24,180.0001 §24,143.081 524, 143.06¢ NS Past 225 days 60 days | 100% E
112 | SOUR SLISOM8-G01 SRIFA $105,200.000] $00.804.42r 20,904 421 NCB Past 240 days 120 days | 100% :
113 |SOUR SLIS0M2-G01 QANA $80,272.0001 $60,004.75C] §66,084.75¢ NCB Past 240 days 60 days | 100% ;
121 | SOUR SLIS0v47-G01 MAHROUNA 515,884.0001 $15,835.350 515,836.25¢ NS Post 225 days 60 days | 100% %
122 |SOUR SLISON01-GO1 AABASIYEH $30,182.000 $30,120.97C] $20,120.97¢ NS Past 225 days 60 days | 100% ;
123 | SOUR SLISOM0-G01 DEIR QANOUN ELNAHR  548,680.330 §48,502.950 3§48, 502.95¢ NS Past 225 days 60 days 0% :l E-1
132 |SOUR SLI50003-G01 AITIT 540,087.0001 §40,072.450 556,422 84¢ NS Post 240 days 60 days | 100% ;
133 |SOUR SLISOvE0-G01 MAJDELZOUN $73,847.0000 $73,600.00r] $84.830.17¢ NCB Past 240 days 60 days | 100% :
145 | SOUR SLISOvE1-GO1 JBAL ELECTOM 583, 205.0001 $83,785.01C $83,785.01¢ NCB Past 240 days 80 days | 100% E
146 |SOUR SLSO2-G01 KLAILI $56,050.000 $55.800.48 555,880 40¢ NCB Past 240 days 60 days | 100% ;
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147 | SOUR SUS0EZ-G01 SIDIKIN $176,347.0071 $176,000.000 §176,000.00° NCE Fost 240 days 60 days | 100% -
148 |SOUR SLIS0M48-G1 BAYAD £7.707.0077 §7 553200 $7.553.20° NS Post 25 days Wdays | 100% :
140 | SOUR SLIS0IE2-G01 ZIBKIN §04,753.000 §04,563.330 §108,728.04 NCE Post 240 days &0 days | 100%
150 |SOUR SLIS0I0T-GO1 BORJ CHMALI §12,142.000 §12,123.120 §12,123.12¢ NCE Fost 240 days &0 days | 100% :
156 | SOUR SLIS0M43-G1 MARWAHIN $190 680,001 3165734 400 5100 504 567 NCE Fost 240 days @0 days | 100%
161 | SOUR SLISOIEI-G1 MAMSOURI 40,070 6617 $40.021.500 $40,021.50 NS Post 25 days &0 days | 100%
162 |SOUR SLIS0I08-G01 BAZOURIET §00,527.000 $00,254.00C §115,847 741 NE Post 225 days &l days | 100%
166 | SOUR SUIS0MS-GO1 TAIR FELSSIEH §17,545.0000 §17.510.240 $17,510.24: NS Fost 225 days W days | 100% :
166 | SOUR SLIS0M6-GO1 MAQOURA §173,450.000 $172,322.580 §108,153.57; NCE Fost 226 days @ days | 100%
168 |SOUR SLIS0M45-G01 DEIR QAMOUN RASS AIN - 534 5830001 §34 530800 334 530,807 NS Fost 726 days 60 days | 100%
14 |ZAHLE BK/ZAI26-G01 AN KFARZABAD §12,880.000 §12.731.40C 512,731.40: NS Post 150 days Wdays | 100%
[~ 15 |ZAHLE BK/ZA/14-G01 KOUSSAYA §28,780.000 §28,402 200 §26,802.60: NS Fost 150 days &0 days | 100%
33 |ZaHLE BK/ZA/Z5-GO1 TEREQUL §56,023.000 558,364.000 §56,364.00: NE Fost 150 days @ days | 100%
40 |ZAHLE BK/ZAZ0-G01 REIT $6,854.0000 $8,732.000 $6,732.00: N3 Fost 270 days Wdays | 100%
41
2
181 |BATCH2 $1.519.557450  $1,366614.09D  $1,366601.31 0 _— 830
182 |BINT JBEIL MA/BJ05-GOZ BARAACHIT §50,742.3300 860,632 500 §50,683 50 NCE Fost 240 days o0 days 0% 2 | | 7rza
167 | BINT JBEIL MA/BJ24-G02 SRIBBINE §01, 766 667 §01.722 780 501,722 76 NCB Post 240 days 0 days | 80% = B8
184 | BINT JBEIL MABNA1-GOZ BEIT YAHOUMN §65,842.000 $65.876.06C $85,876.06: NCB Post 240 days 60 days| 100% :| Q.'zn
185 | BINT JBEIL MA/BJ24-G02 KOUNINE $158,877.2301 $158,717.120 §158,717.12 NCE Post 240 days days| 100% [0 42 :
106 | BINT JBEIL MA/BJI2-GOZ YATER 388,103,230 83,000.00C $82,000.00: NCE Fost 240 days S0days| 100% [ 4
107 | BINT JBEIL MNA/BJI4-GO2 AYTAROUN $43,280.00 543,082.800 543,063.60: NS Post 240 days &0 days 0% 503 :: 7123
[~ 208 | BINT JBEIL MA/BJI02-G03 DEBBEL $100,206.7001 $100,603.87C §100,883 87: NCB Post 240 days 20 days 5% z B8
210 |BINT JBEIL MA/BJ/18-G02 RMEICH §34,170.2300 §34,182.240 534,162,241 NS Post 225 days &0 days | 100% :| 4730
[ 211 | BINT JBEIL MABJI3-GIZ RAMLA §50,000.000 $0.00C %0.00: NE Fost 226 days &0 days 0%  |[[EnEnEm E 730
Z14 | BINT JBEIL MABJ13-GIZ HAFRA §56,450.000 58,300,300 $56,200.80 NCE Fost 240 days &0 days 0% ] &30
Z15 | BINT JBEIL MABJ33-G02 RCHAF §54,733.000 5§54 686.87C $54 BEBE.BTT NCB Post 240 days &0 days 0% [ E ] 74
Z18 | BINT JBEIL MA/BJ35-G02 JMEY JMEH $21,510.000 §21.472.580 521,472,501 NS Post 225 days Wdays| 100% [ToTT]am :
185 |MARJOYOUN MAMADD-GO2 KFARKILA §51,718.000 §35 735,760 535,731.84: NCE Post 240 days 80 days | 100% :
[ 186 | MARJOYOUN MAMANDE-GOZ HOULA §40,844.000 §40,704.160 $40,786.00: NE Fost 226 days 60 days | 100%
700 | MARJOYOUN MAMAZ3-G02 MAJDEL SELEM $147 2426701 3148,208.860 5146 208 66" NCE Fost 240 days 0 days | 100% &8
202 | MARJOYOUN MAMADE-GO2 KABRIKHA $22,4284.000 §22 282 750 $22,283 751 NS Post 225 days Mdays| 100% [T BN :
202 |MARJOYOUN MAMA20-G02 RUE TLATINE §25,373.230 525,322 500 §25,323 501 NS Post 225 days 20 days 0% 415 :g: &26
206 |MARJOYOUN NAMA3-G02 TAYBEH $181,778.6711 $181.413.720 $181,413.70° NCB Post 240 days a0 days 0% |:§] &1
201 |MABATIEH MANAIZD-G0Z KSAYEEH $10,852.7700 §10,614.060 $10,614.06: N3 Fost 276 days Wdays | 100% :
188 |SOUR SLIS0/42-G02 SIDDIKINE $44 300.0071 S44 276 TIC 544 276710 NS Post 225 days 60 days | 100% :| 4120
180 |SOUR SLIS0I5E2-G02 ZIBKINE §76,563.2300 §78.517.40C §76,517.40¢ NCE Post 240 days B0 days| 100% [T 4020
Project Procurement Plan EXECUTION FHASE I:l Surnmary ~
Updated: Fri 5728110 EIEEEEIEEEIEEEIEEEEIEEEIEEEIEE]

WORK STOPPING DUE TO THE RAIM SEASON

PROCUREMENT FPHASE

Page §

19




PROCUREMENT PLAN

COMPOMNENT 1 : Reconstruction of Public Infrastructure

I CAZA ID FROJECT | MUNICIPALITY | Bid Package Cost | Original Contract | contract after Proc. Method WB | Forecasted Project %% Work
VILLAGE Estimate Amount § warnation order Rewiew Proc. Duration Complete
Duraticn 3 | 4 | 5 | a | v | 8 | @
100 |SOUR SUS0ME-GOZ NAQUOURA $24,008.0071 50.00C £0.00° NCB Post 240 days 60 days | 0% | iz B30
03
218
220 |BATCH 3 §813,823.65T §793,12884m  $793.,128.84 — Bi28
| 748 |BAALBECK BH/BAMD-GOZ MABI CHIT $15,533.0001 $15,372.000 §15,376.00° M3 Fost 225 days D days| 0% ans [ ens
241 |BENT JBELL MABO5-G02 BEITLIF §196,606.6771 $108,106.580 5195, 106.58: NCB Post 240 days B0 days | 100% [l grap
242 | BENT JEEIL MABI01-GOZ AIN EBEL $20,704.6701 §20,541.550 §20,541 55 M5 Post 225 days 60 days | 0% s
247 |BENT JBEIL MABN11-G03 HARYSS §25,866.0001 §35537.010 §25,537.01¢ Post 225 days @0 days| 100% [TTRETIEOIA 6120
240 |JEZZINE SLIJER1-GO2 RIHAN 524,013.231] §23,041.200 §23,041.20; Post 225 days 20 days | 50% :| 5130
221 |MARJOYOUN MAMADS-GOZ DEIR MIMASS $20,008.0001 520833330 $20,03333 Fost 225 days 60 days | 0% sz [T &30
234 |MARJOYOUN HAMA 1-502 KLAYAAT 538,826.6700 538,530,100 §38,530.10: Post 225 days 60 days| 0% 4 | | 7rza
227 |MARJOYOUN MAMAZ4-GOZ MARKABA 325,281.3301 §25,568.600 §25,568.60: Post 225 days S0days| 100% [Fenene 620
251 |MARJOYOUM MAMAIZ1-G02 KANTARA $16,810.6701 518527810 $16,527 61¢ Fost 225 days I days| 0% ] &
230 |MABATIEH MANAIZE-G02 ZAWTAREL CHARKIEH 5320108671 5§33,832.850 §38,032 85 Post 225 days 80 days |  15% | &iz1
245 | MABATIEH MAMART-GO1 ¥OHMOR $22,710.6601 §22,690.310 §22,600.31: Post 225 days B0days| 0% | 723
255 | MABATIEH MAMAIIE-GO2 CHOUKINE 328,308 6711 528293850 328,703 85 Fost 225 days 80 days | 100%
28 |SOUR SUS00E-GOZ CHHOUR $13,026.0000 513,193.040 §13,103.04: Post 225 days Wdays| 100% [TOTTIE ] 426
220 |SouUR SL/S0/33-G02 CHAMAA $20,543.330 §20,440.82C $20,440.82: Post 295 days W days | 100% :| 4128
230 | SOUR SLISON2-G02 AN BAAL $17.524.661 50.00C] $0.00¢ NS Post 225 days 30 days 0% 503 |:| a8
233 |S0UR SUS0/41-G0Z EORGHLIEH 350,533.3300 $63,038.000 $58,038.00° NCB Post 240 days B0days| 0% | | 710
236 |SOUR SLIS0M03-G02 AYTIT 330 B8E.67 $30,673.220 $30,673.221 NS Post 25 days &0 days 0% 503 |:| e
246 |S0OUR SLSOVED-GO2 MAJDELZOUN 548, BE0ATT $48.881.110 S48,851.11° Post 225 days 80 days | 30% | 7r20
252 |SOUR SLIS0/45-GOZ DEIR KANOUN RAS EL AYM $10,862.8671 $10,808.350 $10,808.35 Post 225 days 30 days | 100% :| 225
253 |SOUR SUSO/E-G02 SRIFA §23,851.330 $33B32.08C §33,833.08: NS Post 225 days B0days| 100% [mmm o ame
254 |S0OUR SLIS0/34-G02 BOUSTAN 540,010,670 $40,810.850 £40,810.85° NCB Post 240 days 80 days | 100% :| 5/20
| 266 | AKKAR NLIAKI50-GO1 KOBET CHAMRA $35,340.00 $35580 60 §35,580 607 N3 Post 225 days 60 days 0% [ | | ar28
168
170 |Mun. surrounding NBC §3,500,000.00=  $2,94531480= $3.216.859.58T: 0 days Odays | 0% |
171 |AKHAR MLIAK/DE-GO1 BEBNIME §933,514.0077 $7E3OT088C 578307088 NCB Prior 120 days 180 days | 30%
180 |AKKAR MLIAK/E4-GO1 ALMOHAMMARA $104,146.0071 $103,050.420 5102,050.42: NCB Post 120 days 80 days | 100%
172 | MOUNIEH DONIEH| MLMDA3-G01 MOUMNIEH §1.270,335.000  $1.062585540  §1,220,507.00¢ NCB Frior 120 days 0 days | 100% | 7iz3
173 | MOUNIEH DONIEH NL/MD/D5-G01 BHANINE $302,042.0071 $257.201.02C 5204532000 NCB Prior 120 days 150 days | 100%
174 | MOUNIEH DONIEH ML/MD/D3-GO1 DEIR AMMAR: §356,404.0071 $320,785.200 $356,121.53: NCB Frior 120 days 150 days | 100%
176 | MOUNIEH DONIEH ML/MDD2-GO1 BADDAWI 3458 008007 417718730 5458 586 76" NCB Frior 120 days 180 days | 100%
176 | MOUNIEH DONIEH NLMDI13-G01 MOUNIEH|G02) §124,061.00 $0.00 $0.00: NCB Post 180 days B0 days | 0% & 1
170 :
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IMPLEMENTATION PLAN
COMPONENT 2 : Municipal Recovary and Development

5] CATA ID PROJECT | MUNICIPALITYNVILLAGE PreBid Cost | Onginal Duration Start Filsh Proc. w5 |
Estimate Contract Meihod | Rewlew |Half 2, 2009 |Half 1, 2010 |Haif 2, 3010 | Half 1, 2011
[i] Amount =,
1 CHOUF MUCHU7-G01 | Ayn Zhalta 251,505 242 days Frl 821105 Fri1lsll0,  HCB Frior
i Preparation Of Technical flie & Bidding documents 72 days FAazia, Sat 10/31/09
A Procurement Phasa 175 days Won 11/208|  Sun 425010
i | Exeation 150 days Wion S/10AD Frl 11510
B CHOUF MLICHUS-G01 | Baakin $717,000 S5i0days, Tue 112403  Sun&/17H1| MNCB Priar
it | Preparation Of Technical flle & Eiding documents 160 days,  Tue 112409 Sam w2010
B Procurement Pnase 140 days Mon SE10) S 9119A0
E | Exeation F10 days Won B20A0|  Sun 41701
E BAALBACK BKIBARZE-GI1  Makneh{Gol) $1.067.733 ) $1.083689 530 days? Fri7@108  Tue 11111 MCE Prior | )
[ (i | Preparation O Technical flle & Eidding documents 127 days? Fri 7/31/00 Fri 12/405 91 C—— 121
EE i | Procurement Phass 150 days Sal 12509 Mon 510 1215 ]
= |[E Exeation 240 days Won SA7A0]  Tue U1 [T Se——1}
13 BAALBACK BKIBARE-G0Z  Maknah|Goz) $412 278 245 days Sat 3410 FASE11,  MCB Frior
R i | Procurement Phasa 140 days, Sat oD Fl 1229011 314 121
[ (it | Exeation ol days Sum 2E1 FriSisi P s
6 MABATIEH MAMAMZ-G02 | Anaar $505,000 $858,427  ©41 days? Tus 8/25/03 FAS27H1| MCB Prior ——
7 |[E Preparation Of Technical flle & Eidding documents 106 days? Tue B/2500|  Tue 12/8M00
EER (i | Procurement Phase 160 days,  Wed 12409 Maon S17AD
EER it | Exeation 360 days Wed 62110 Frl 527711 1 sy
20 AKKAR HLIAK44-GO1 | Tekrt $1,365,000 540 days Frl 1053003 Fri42211  HCB Prior A
FI i | Preparation Of Technical flle & Eidding documents 150 days Frl 10/30/02 Fri 570 1050 s7
Z [ Procurement Phasa 140 days Sat SiEMD Frl 224110 %:.rb ar24
FEI o | Execartion 210 days Sal w2510 Frl 472211 721 [ L 3 a2
7] BEKAL QUEST  BK/BO/Z4-G0Z | Sultan Yaacoub $524,000 435 days Fri 10530003 FAUTH1,  MCE Priar e 4
= |E Preparation Of Technical file & EAdding doCuments 100 days Frl 10/309 Sal 2610 b [T, m— T
76 Procurement Phass 140 days Sun 2710 Sat /2610 _mcz 25
EER i | Exesation 160 days Won T/12A0 Fri i1 ez w
bE] HASBAYA HAHANSG0Z  Hasbaya $235,123 2E5 days Fri 10530103 Sun 2E11, HCE Priar N
= |[H Preparation O Technical flle & Eidding documents 100 days Fri 10/30/09 Sal 2610
ESI (i | Procurement Phase 170 days Sun 2710 Mon T126A0 TI%E
ETI i | Execation 150 days,  wed 81110 San 26011 G
II SOUR SUSON1-G0Z | Abbasish $655,800 500 dayz sat 11610, Mon 53011, NCE Friar P
ECIN it | Preparation O Technical flle & Eidding documents 120 days Bal /16410  SatSAS10 1H8 15
ET] Procurement Phasa 125 days Zun SAEAD Frl 21710 p— AL
= Exeation 240 days Sun 10A0|  Mon 5301 03 530
35 SOUR SLSONE-GO3  Srifa $568,330 435 days sat 112310 sat 4211 HCE Prior ——
ZIE Preparaton Of Technical ie & E400ing docUmEnts 100 days Sal 12310 Zun w20
7] Procuremeant Phase 140 days Mon SF10) S0 190 L]
EE] Exeation 150 days Tue 10EAD Bal 4211 arn 42
[0 SAIDA SUSAIZI-GO2 | Zrarleh 213,575 485 days Sat 1/30M0  SunS25M1, MCE Priar )
S (i | Preparation O Technical flle & Eidding documents 100 days Sat 1/30M0 Zan 510 130 59
[ Procurement Phass 130 days Mon 51060 Thu 9160 ans ——— e
Project component21 Praparation Of Techrical e & ELIONG 0CUMeN s gy EXaCUNiON PRse ———— Ssummary P
Date: Tue 81110 Procurement Phase ————— Easeine ————
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IMPLEMENTATION PLAN
COMPONENT 2 : Municipal Recovery and Development

D CAZA ID PROJECT | MUNICIPALITYVILLAGE PreBid Cost | ongna Duration | Start Fhnish Proc. WE
Estimate Contract Method | Review [Hairz, 2008 [Har 1, 2010 [Aar 2, 2010 [HRar 1, 2011 |GE
a Amount = -
FE] Execution 740 days Tal @0 Gun SIZEn 7 sm3
2z | JEZZINE SUJENZEM | Kaytoulsh $120,000 255 ays sat 206110 FISE11, NCE Poat | P
= H Praparation Of Technical flie & Eidding documents 120 days Sal 210 Sal 6510 2% ; (7]
15 PTOCLFEMENT PRasa 140 days SNEEI0|  Sat 102310 am 10123
a7 Execation 160days| Mo 117810 Fri 51
EE] JEZZINE SUJEITT-E03 | RInan $167,248 353 aye S3t202710 MOn21411 HCE Post
EER it | Praparation Of Technical flie & Eidding documents 13 days Sal2aTi0|  Tue I1&MD
Bl Procurement Phiase 140days|  Wed 31710 Tue 8310
£ Exeation 180days|  ThudiaiD|  Man 2141
52 BENT JBEIL HAEJN1-G03 | Ayn Ebel $415,000 250 days sat 3610 SunSZE11, NCB | Prior
= | Praparation Of Technical flle & Eidding documents 120 days Sat 31D Sat 73D
& | Procurement Phase 135 days Sun 740 Mon 115D
5 Execution 160days|  Wed 12110  Sun Szl
55 BENT JEEIL HABJNE-G03 | Baraachit $457 865 473 days Sat2r13A0,  Tue 3111, MCE | Prior I —
I i | Praparation Of Technical fie & E4g0ing docUmEnts 118 days SAINHI0|  TEIDAD 213 0] .
] Procurement Phase 100 days FAGM110|  Satansnn ams [ 18
N Execution 240days|  Mon 10410|  Tue &3 101 531
£ MARJOVOUN  NAMARZIGOS | Majdal Selem $532,400 &0days  Thu2HEAD  Sun&Hi1| NCE | Prier P
61 E Preparation Of Technical file & Bidding documents 75 days Thu 211310 Mon 57310 B Ci )
€2 Procurement Phase 140 days Tue 5410 Man %2000 T — L]
& Execution 1B0days|  Wed 10610 Sun 4131 T —
Project component21 Praparation Of Technical flie & Bdting d0cumants gy Ex=Cuflon Phase  —— ) P
Date: Tug 81110 Procuremant Phase ———— Basams ———
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Grant TFO57505-LE
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Annex 4
First Municipal Infrastructure Project (FMIP Grant)

Financial Management

Staffing. The financial and accounting department in the PCU is composed of a Head of Finance who
is performing all the tasks assigned related to the FM aspects of the project. The World Bank FM
team has been closely monitoring the project FM performance during supervision missions, through
periodical review of Financial Monitoring Reports (FMRs) regular contacts and on need basis to
ensure maintenance of adequate FM arrangements.

Accounting & Reporting: The system-generated project FMRs continue to be timely received and
satisfactory. They include a Statement of Sources and Uses of Funds, a Project Commitments Sheet
and a Designated Account Reconciliation Statement. The FMRs for the quarter ending March 31,
2010 were delivered on May 10, 2010 and were deemed satisfactory. The mission reminded the
project that the next FMRs for the second quarter of year 2010 are due not later than August 15, 2010.
The accounting system continues to be adequate where all transactions entries are recorded and
relevant financial data and reports are being generated on a timely basis.

A fixed Assets list was obtained from the project and is being updated on a regular basis.

Flow of Funds. The project flow of funds arrangements, including the Designated Account (DA)
management and reconciliation continue to be adequate. The Grant Disbursements, as per the project
records of US$ 15.03 million reconcile with the Bank records (Client Connection) on May 31, 2010
of US$ 17.17 million, by including the DA outstanding balance of US$ 2.34 million and subtracting
reconciling items (consisting of 29 payments total amount of US$ 202,361 that do not appear in the
Central Bank of Lebanon statement as they were not withdrawn as of end May 2010). The DA
balance was reconciled to the Central Bank of Lebanon Statement as of May 31, 2010 with no
differences noted except for the reconciling items mentioned previously. The Project unpaid
commitments as at May 31, 2010 are about US$ 4.21 million.

The mission reminded PCU to the need to keep an updated list of contracts financed by the project
with the necessary information such as initial commitment, contract status (i.e. % of completion),
advance payments amounts, bank guaranties obtained against advance payments, value of works
completed, etc. in order to keep track of any problematic contracts that need additional follow up and
prevent any pending matters especially around project closure date.

The Bank is conducting a workshop to introduce the client to the latest improvement in withdrawal
application processing. The e-disbursement workshop will be carried out on June 11, 2010 by a senior
staff member from the loan department; this will enable the project to reduce paper usage, achieve
faster turnaround, reduce transaction costs and improve the borrower’s management of the flow of
funds while still retaining strong internal control.
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This process however, is optional as it would still be possible to prepare withdrawal application in
paper format. The head of the finance and accounting department at the PCU will be attending the

workshop.

Summary of Project Financial Status as of May 31, 2010

Category Allocation Commitments | Disbursements | Committed
not paid
(1) Goods 600,000.00 164,578.00 164,578.00 0.00
(2) Works 22,000,000.00 | 16,347,391.00 13,055,816.00 | 3,291,575.00
(3) Consultants' services 2,000,000.00 1,788,353.00 1,028,334.00 760,019.00
Salaries till
(4) Project 31/12/2010 868,022.00 704,783.00 163,239.00
Management : 1,000,000.00
= Running 78,817.50 78,817.50 0.00
Expenses
(6) Unallocated 4,400,000.00 0.00 0.00 0.00
Total 30,000,000.00 | 19,247,161.50 15,032,328.50 | 4,214,833.00

Budget. A budget plan was submitted to the Bank showing disbursements for the remaining period of
2010 and up to June 30, 2011. Total estimated disbursements up to June 30, 2011 are US$ 29.875
million which is in line with the initial allocated plan. However the unallocated portion is planned to
be used in the Works categories in its totality as was foreseen during the initial stage of project
planning.

Internal Controls. A test of Internal Controls was conducted on a sample basis in order to ensure
that payments are eligible, the supporting documents are properly arranged, the files are easily and
readily accessible, proper authorization and approvals are obtained, and proper recording is done. The
sample consisted of one Withdrawal Applications (WA) (Summary Sheet, SOE and Direct payments;
WA# 14 — Total amount US$ 1,211,813.50) related to the period from Feb-10 till May-10. The
following were checked:

For Works:

e The contract signed between the municipality and the contractor is substantiated by an order
to begin work from the municipality.

e An application form is filled by the contractor describing the work performed and containing
the amount to be paid Clearance of the Application form by the PCU consultant engineer and
the municipality engineer, then by the Control and Evaluation department in the PCU, and
finally by the PCU manager

e Payment voucher is prepared by the accounting department and jointly signed by PCU
manager and Head of Finance

e Check is signed by PCU manager and the Head of the General Directorate for Local
Administrations and Municipalities” Council.
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For Consultants:
e (learance of Individual consultants’ invoice by the Head of the monitoring and evaluation
department and PCU manager.
e Payment voucher prepared by the accounting department which is jointly signed by PCU
manager and Head of Finance.
e Check signed by PCU manager and the Head of the General Directorate for Local
Administrations and Municipalities’ Council.

Administrative and Office expenses:

e Clearance of invoices and verification of respective products received by a committee
composed of which Control and Evaluation Engineer, Support engineer (assistant to the PCU
manager) and Head of Finance.

e Incase of IT equipments, additional clearance of the Head of IT department is needed

e Payment voucher prepared by the accounting department which is jointly signed by PCU
manager and Head of Finance.

e Check signed by PCU manager and the Head of the General Directorate for Local
Administrations and Municipalities’ Council

All the above authorization and approvals were checked in the test which is in line with the
segregation of duties principle. The internal controls applied in this sample are found acceptable. The
accounting system is administered by the IT department and used by the Head of Finance who
accesses the system via a username and password.

Statement of Expenditure (SOE) Review. Since the internal controls are assessed effective as
indicated in the above, the amount of testing related to the SOE was reduced. Accordingly, the SOE
review was conducted on 50% of the project’s payments made between Feb-10 and May-10 and
falling under the SOE criteria (equivalent to US$ 366,967). All payments reviewed were confirmed to
be eligible, complying with the SOE criteria, and substantiated, the related internal controls were
deemed acceptable as per the above, and the files were easily accessible.

Auditing. A new auditor was assigned and the contract was signed on April 29, 2010. The new
auditor started the field work and the audited financial statements along with the management letter
are expected to be submitted by the due dates. The Bank reminded the project of the importance of
submitting the audit report with the management letter by no later than June 30, 2010.

Action plan:

Action Responsible | When

Submit the project FMRs for the quarter ending June 30, PCU August 15, 2010
2010

ggggnit the audit report for the year ending December 31, | PCU June 30, 2010
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