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Key Dates

Key Project Dates

Bank Approval Date:18-Nov-2014 Effectiveness Date:18-Nov-2014
Original Closing Date:18-Nov-2018 Revised Closing Date:18-Nov-2018

Project Development Objectives

Project Development Objective (from Project Appraisal Document)

The objective of the Project is to improve access and quality of health care services in Targeted Regions through the strengthening of Health Facility
Committees ("HFCs").

Has the Project Development Objective been changed since Board Approval of the Project Objective?
No

Components

Name

Overall Ratings

Name Previous Rating Current Rating
Progress towards achievement of PDO -- Moderately Satisfactory
Overall Implementation Progress (IP) -- Moderately Satisfactory

Implementation Status and Key Decisions

There was a delay in disbursement of funds which led to the delay in project implementation, the project has made some adjustments in the
implementation timeline and some activities have been shifted to the second year of the project. The project is now under implementation.
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Risks

Overall Risk Rating

Risk Category Rating at Approval Previous Rating Current Rating
Overall Moderate -- Moderate
Results

Project Development Objective Indicators

»Strengthened 190 Health Care Committees (HCC). (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 79.00 - 105.00 111.00
Date 30-Sep-2014 - 18-Nov-2015 18-Nov-2018

»190 Social contracts between the citizens, the Healthcare Committees and medical staff signed. (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 79.00 - 105.00 190.00
Date -- -- 18-Nov-2015 18-Nov-2018

Comments

Number of signed and evaluated contracts of Healthcare Committees and medical staff.
Medium Score of performance of Health care Committees and medical staff.

»Improved access to healthcare facilities for vulnerable groups (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
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Value - - 6.00 -

Date - - - -

Overall Comments

Intermediate Results Indicators

»Health committees know their roles and are equipped to assure it. (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 79.00 - 105.00 190.00
Date - - - 18-Nov-2018
Comments
During the first year of the project, the target for this indicator was 190, in reality 105 health committees knew their role and were equipped
to assure it.

Overall Comments

Data on Financial Performance
Disbursements (by loan)
Project Loan/Credit/TF  Status Currency Original Revised Cancelled Disbursed Undisbursed Disbursed

P150874 TF-18164 Effective  USD 0.80 0.80 0.00 0.12 0.68 I 15%

Key Dates (by loan)
Project Loan/Credit/TF  Status Approval Date  Signing Date  Effectiveness Date  Orig. Closing Date  Rev. Closing Date

P150874 TF-18164 Effective  18-Nov-2014 18-Nov-2014 18-Nov-2014 18-Nov-2018 18-Nov-2018

Cumulative Disbursements
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Restructuring History

There has been no restructuring to date.

Related Project(s)

There are no related projects.
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