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INTERNATIONAL DEVELOPMENT ASSOCIATION US.A. Cable Address: IND "2 .

April 1., 2 )15

H.E. Mohamed Diare
Minister of Economy and Finance
Ministry of Economy and Finance

Conakry
Republic of Guinea

Re: IDA Grant D040-GN
(West Africa Regional Fisheries Project
under the West Africa Regional Fisheries Program)
Additional Instructions: Disbursement

I refer to the Financing Ag eement between the International Development Associ: t ¢ 1
(the “Association”) and the Repub ic of Guinea (the “Recipient”) for the above-referenced
project, of even date herewith. The Agreement provides that the Association may issue
additional instructions regarding tl e withdrawal of the proceeds of financing D040-GN
(“Financing”). This letter (“Disbu-sement Letter”), as revised from time to time, constitut x " e
additional instructions.

The attached World Bank Disbursement Guidelines for Projects, dated May 1, 200 »
(“Disbursement Guidelines”) (Att: chment 1), are an integral part of the Disbursement Leti .
The manner in which the provisior:s in the Disbursement Guidelines apply to the Financin j is.
specified below. Sections and subsections in parentheses below refer to the relevant secticrs ind
subsections in the Disbursement Guidelines and, unless otherwise defined in this letter, the
capitalized terms used have the me¢ anings ascribed to them in the Disbursement Guideline: .

I. Disbursement Arrangements

(i) Disbursement Methods (sectioi1 2). The following Disbursement Methods may be use
under the Financing:

Reimbursement
Advance

Direct Payment
Special Commitment

(ii) Disbursement Deadline Date i'subsection 3.7). The Disbursement Deadline Date is 4
months after the Closing Date specified in the Financing Agreement. Any changes to this l: t:



will be notified by the Association

(iii) Disbursement Conditions (su3section 3.8). Please refer to the Disbursement Conditicn.(: )
in the Financing Agreement.

II. Withdrawal of Financing Proceeds

(i) Authorized Signatures (subsecion 3.1). A letter in the Form attached (Attachment 2) 51 uld
be furnished to the World Bank at the address indicated below providing the name(s) and
specimen signature(s) of the offici(s) authorized to sign Applications:

The World Bank,
Resident Mission
Conakry, Giinea
Attention: Mr. Ousmane Diagana, Country Director

(ii) Applications (subsections 3.2 - 3.3). Please provide completed and signed applicati » 1 for
withdrawal together with supportitig documents, to the address indicated below:

The World 13ank,

Loan Depar ment,

Delta Cente ", 13th Floor,

Menengai Road, Upper Hill,

Nairobi, Keya.

Contact Tel :phone number: +254 20 2936 000.

(iii) Electronic Delivery (subsecticn 3.4) The Association may permit the Recipient to
electronically deliver to the Association Applications (with supporting documents) througl 't
Association’s Client Connection, v/eb-based portal. The option to deliver Applications to ¢
Association by electronic means 1 ay be effected if: (a) the Recipient has designated in wr t r ;,
pursuant to the terms of subparagr:ph (i) of this Section, its officials who are authorized tc si.n
and deliver Applications and to receive secure identification credentials (“SIDC”) from th
Association for the purpose of delivering such Applications by electronic means; and (b) al < :ch
officials designated by the Recipient have registered as users of Client Connection. If the
Association agrees, the Associatio1 will provide the Recipient with SIDC for the designat¢ ¢
officials. Following which, the designated officials may deliver Applications electronicallr
completing Form 2380, which is a :cessible through Client Connection
(https://clientconnection.worldban ¢.org). The Recipient may continue to exercise the opti i « f
preparing and delivering Applications in paper form. The Association reserves the right aiic.
may, in its sole discretion, tempor: rily or permanently disallow the electronic delivery of
Applications by the Recipient.

(iv) Terms and Conditions of Use of SIDC to Process Applications. By designating offic ¢l: to
use SIDC and by choosing to deliver the Applications electronically, the Recipient confirn i
through the authorized signatory lctter its agreement to: (a) abide by the Terms and Condiiior - of
Use of Secure Identification Credentials in connection with Use of Electronic Means to Pr >z s



Applications and Supporting Doci.mentation (“Terms and Conditions of Use of Secure
Identification Credentials”) provided in Attachment 3; and (b) to cause such official to abi l: | y
those terms and conditions.

(v) Minimum Value of Applications (subsection 3.5). The Minimum Value of Applicatic 1: 5
twenty percent of the Designated siccount Ceiling.

(vi) Advances (sections 5 and 6).

e Type of Designated Acccunt (subsection 5.3): Segregated
o Designated Account A (“DA-A”) linked to categories (1) and (2) managed by t1: *IU
o Designated Account B (“DA-B”) linked to category (3) managed by the CSRP

o Currency of Designated Account (subsection 5.4): USD
o USD for DA-A
o CFAF for DA-B

e Financial Institution at vhich the Designated Account Will Be Opened (subset'c 1
5.5):
o SGBG for DA-A in Coaakry
o Ecobank for DA-B in Jakar

o Ceiling (subsection 6.1):
o DA-A: USD 400,000;
o DA-B: CFAF 50,000,010

I11. Reporting on Use of Financig Proceeds

(i) Supporting Documentation (section 4). Supporting documentation should be providec »i h
each application for withdrawal as set out below:

o For requests for Reimbursement:

o Statement of Exp :nditure in the form attached (Attachment 4) for all other
expenditures / contracts; and

o List of payments igainst contracts that are subject to the Association’s pr cr
review, in the forn attached (Attachment 6) ’

o For reporting eligible expenditures paid from the Designated Account:
o Statement of Exp :nditure in the form attached (Attachment 4) for all othc r
expenditures / contracts; and
o List of payments against contracts that are subject to the Association’s pr cr
review, in the for n attached (Attachment 6)



e For requests for Direct Payment: records evidencing eligible expenditures, ¢.g., ¢o} ies
of receipts, supplier invo ces '

(i) Frequency of Reporting Eligible Expenditures Paid from the Designated Account
(subsection 6.3): monthly.

({ii]) Other Supporting Documentation Instructions All other supporting documentation f
SOE:s should be retained by the project management or Recipient and must be made avail¢ L l¢ for
review by periodic the Associatior ’s missions and internal and external auditors

IV. Other Disbursement Instruc :ions

Disbursement of DLI Funds. Dishursements under Category (3) will be made upon achie 11 ent
of DLIs specified under said category in Schedule 4 of Financing Agreement and in accc rd: 1ce
with verification protocols specificd in section II.C.1 of Schedule 2 to the Financing Agree 1 :nt;
and upon provision by the Recipient of customized Statement of Expenditures (Attachri:11 5)
evidencing eligible expenditures ir.curred under Category (3). For the first

V. Other Important Information

For additional information on disbursement arrangements, please refer to the
Disbursement Handbook available on the Association’s public website at
https://www.worldbank.org and it: secure website “Client Connection” at
https://clientconnection.worldbank.org. Print copies are available upon request.

From the Client Connectio 1 website, you will be able to prepare and deliver
Applications, monitor the near rea -time status of the Financing, and retrieve related polic:
financial, and procurement inform ition.

If you have not already do1.€ so, the Association recommends that you register as a vs: r
of the Client Connection website ( attps://clientconnection.worldbank.org). From this webite
you will be able to prepare and deliver Applications, monitor the near real-time status of t! ¢
Financing, and retrieve related pol cy, financial, and procurement information. All Recipi a1t
officials authorized to sign and deliver Applications by electronic means are required to re 3:s! >r
with Client Connection before electronic delivery can be effected. For more information ¢boi t
the website and registration arrangements, please contact the Association by email at
<clientconnection@worldbank.org >.




If you have any queries in relation to the above, please contact Ms. Aissatou Di¢lio. Sr.
Finance Officer, at loaafr@worldtank.org using the above reference.

Yours sincerely,

Attachments \)

1. World Bank Disbunétent Guidelines for Projects, dated May 1, 2006

2. Form for Authorized Signatures

3. Terms and Conditions of Use ¢ f Secure Identification Credentials in connection with Use »f
Electronic Means to Process Applications and Supporting Documentation, dated March 1
2013

4. Form of Statement of Expendi ure

Customized Statement of Exp¢ nditures

6. Form of Payments Against Cotracts Subject to the Bank’s Prior Review

b

Cc with copies: Ministére des Féches et de I’ Aquaculture
BP307
Conakry, Guince
akaba06@yahco.fr

Commission Scus Régionale des Péches
Sicap Amitié€ 3 N° 4430

B.P. : 25485 D.kar — Sénégal
spcsrp@spcsrp org



Attac vniat2

Forr1 of Authorized Signatory Letter

[Letterhead]
Ministry of Finance
[Street address]
[City] [Country]
[ 4 TE]
The World Bank
1818 H Street, N.W.

Washington, D.C. 20433
United States of America

Attention: [Country Director]

Re: Grant No. D0400-001
(First Phase of SO-C in Support of the West Africa Regional Fisheries Program (WARFP))

I refer to the Financing Ag: eement (“Agreement”) between the International
Development Association (the “A:isociation”) and the Republic of Guinea (the “Recipient ",
dated providing the abov e Financing. For the purposes of Section 2.03 of the Ge 12
Conditions as defined in the Agre:ment, any ![one] of the persons whose authenticated
specimen signatures appear below' is authorized on behalf of the Recipient to sign applice ¢ :s
for withdrawal [and applications {or a special commitment] under this Financing.

For the purpose of delivering Applications to the Association, 2[each] of the perso: i
whose authenticated specimen signatures appears below is authorized on behalf of the
Recipient, acting 3[individually] ¢[ ointly], to deliver Applications, and evidence in suppo t
thereof on the terms and conditiors specified by the Association.

5[This confirms that the Re :ipient is authorizing such persons to accept Secure
Identification Credentials (SIDC) « nd to deliver the Applications and supporting docume 1:¢ to0

! Instruction to the Recipient: Stipulate ii' more than one person needs to sign Applications, and how many ¢ r w _ ich
positions, and if any thresholds apply. Plcase delete this footnote in final letter that is sent to the Associatior,

2 Instruction to the Recipient: Stipulate i1 'more than one person needs to jointly sign Applications, if so, ple: s:
indicate the actual number. Please delete this footnote in final letter that is sent to the Association.

3 Instruction to the Recipient: Use this bracket if any one of the authorized persons may sign; if this is not
applicable, please delete. Please delete tiiis footnote in final letter that is sent to the Association.

* Instruction to the Recipient: Use this bracket only if several individuals must jointly sign each Application {1 1is
is not applicable, please delete. Please d.lete this footnote in final letter that is sent to the Association.

5 Instruction to the Recipient: Add this 1 aragraph if the Recipient wishes to authorize the listed personsto ¢z ¢ t
Secure Identification Credentials and to celiver Applications by electronic means; if this is not applicable, p. 2.1s:
delete the paragraph. Please delete this footnote in final letter that is sent to the Association.



the Association by electronic means. In full recognition that the Association shall rely up » 1
such representations and warrant es, including without limitation, the representations an 1
warranties contained in the Terms and Conditions of Use of Secure Identification Credentiols i1
connection with Use of Electronic Means to Process Applications and Supporting Documentation
(“Terms and Conditions of Use of SIDC”), the Recipient represents and warrants to the
Association that it will cause such persons to abide by those terms and conditions.]

This Authorization replaces and supersedes any Authorization currently in the
Association records with respect t> this Agreement.

[Name}, [position] {pecimen Signature:
[Name], [position] $pecimen Signature:
[Name}, [position] {pecimen Signature:
Yours truly,

/ signed /

[Position]



Attach re it 3

Terms and Conditions of Use of Secure Identification Credentials
in connection with Use of Electronic Means
to Process Applications
and Supporting Documentation

March 1, 2013

The World Bank (Bank)! will provide secure identification credentials (SIDC) to perr1t he
Borrower? to deliver applications 1or withdrawal and applications for special commitment . 1 der
the Agreement(s) and supporting c ocumentation (such applications and supporting
documentation together referred tc in these Terms and Conditions of Use as Applications) t» " 1e
Bank electronically, on the terms ¢ nd conditions of use specified herein.

SIDC can be either: (a) hardware-hased (Physical Token), or (b) software-based (Soft Tok » 1
The Bank reserves the right to det¢rmine which type of SIDC is most appropriate.

A. Identification of Users.

1. The Borrower will be required to identify in a completed Authorized Signatory Letter +.' L)
duly delivered to and recei /ed by the Bank each person who will be authorized to « <l er
Applications. The Bank will provide SIDC to each person identified in the ASL
(Signatory), as provided below. The Borrower shall also immediately notify the B ml: if
a Signatory is no longer auhorized by the Borrower to act as a Signatory.

2. Each Signatory must register as a user on the Bank’s Client Connection (CC) website
(https://clientconnection.w yrldbank.org) prior to receipt of his/her SIDC. Registra i v on
CC will require that the Sigmnatory establish a CC password (CC Password). The
Signatory shall not reveal lis/her CC Password to anyone or store or record the CC
Password in written or other form. Upon registration as a CC user, the Signatory v ill ye
assigned a unique identifying account name.

B. Initialization of SIDC.

1. Prior to initialization of SIID)C by a Signatory, the Signatory will acknowledge hav ng
read, understood and agreed to be bound by these Terms and Conditions of Use.

! “Bank” includes IBRD and IDA.
2 «“Borrower” includes the borrower of ar IBRD loan, IDA credit, or Project Preparation Facility advance an 1 it
recipient of a grant.



Where a Physical Token is to be used, promptly upon receipt of the Physical Toker, I 2
Signatory will access CC using his/her account name and CC Password and registe -
his/her Physical Token and set a personal identification number (PIN) to be used in
connection with the use of 1is/her Physical Token, after which the Physical Token il be
initialized for use by the Si znatory exclusively for purposes of delivering Applicati»1:
Where a Soft Token is to b: used, the Signatory will access CC using his/her accou nt

. name and CC Password and set a personal identification number (PIN) to be used i 1
connection with the use of 1is’her Soft Token, after which the Soft Token will be
initialized for use by the Si znatory exclusively for purposes of delivering Applicati»1:
Upon initialization of the SIDC, the Signatory will be a “SIDC User”. The Bank wi'l
maintain in its database a user account (Account) for each SIDC User for purposes of
managing the SIDC of the 3IDC User. Neither the Borrower nor the SIDC User w |
have any access to the Account.

Prior to first use of the SIDC by the SIDC User, the Borrower shall ensure that the 311 C
User has received training inaterials provided by the Bank in use of the SIDC.

Use of SIDC.

Use of the SIDC is strictly .imited to use in the delivery of Applications by the SILC {
User in the manner prescribed by the Bank in the Agreement(s) and these Terms ar ¢
Conditions. Any other use of the SIDC is prohibited.

The Bank assumes no responsibility or liability whatsoever for any misuse of the S11):
by the SIDC User, other re resentatives of the Borrower, or third parties.

The Borrower undertakes t > ensure, and represents and warrants to the Bank (such
representation and warrant 7 being expressly relied upon by the Bank in granting S1C-C)
that each SIDC User undcrstands and will abide by, these Terms and Conditions ¢ f U se,
including without limitatio1 the following:

Security

4.1. The SIDC User shall not reveal his/her PIN to anyone or store or record the * M in
written or other form.

4.2. The SIDC User shall not allow anyone else to utilize his’her SIDC to deliver ¢r
Application to the Bank.

4.3. The SIDC User shall always logout from CC when not using the system. Fali :to
logout properly can create 1 route into the system that is unprotected.

4.4. If the SIDC User believes a third party has learned his/her PIN or has lost hi /1. ¢
Physical Token he/she shall immediately notify clientconnection@worldbank.org.




4.5. The Borrower shall immediately notify the Bank at
clientconnection@worldbaak.org of any lost, stolen or compromised SIDC, and tal
other reasonable steps to ensure such SIDC are disabled immediately.

Reservation of Right to Disable SIDC

5.1. The Borrower shall 1eserve the right to revoke the authorization of a SIDC Usz to
use a SIDC for any reason.

5.2. The Bank reserves tt.e right, in its sole discretion, to temporarily or permane |,
disable a SIDC, de-activate a SIDC User’s Account or both.

Care of Physical Tokens
6.1. Physical Tokens wil remain the property of the Bank.

6.2. The Bank will physi :ally deliver a Physical Token to each Signatory design: t: to
receive one in a manner to be determined by and satisfactory to the Bank.

6.3. Physical Tokens contain delicate and sophisticated instrumentation and ther« f»- :
should be handled with du: care, and should not be immersed in liquids, exposed t.»
extreme temperatures, crushed or bent. Also, Physical Tokens should be kept mor: 1
five (5) cm from devices tt at generate electromagnetic radiation (EMR), such as mrchi e
phones, phone-enabled PDAs, smart phones and other similar devices. Physical Tckz s
should be carried and stored separate from any EMR device. At close range (lesst1u 5
cm), these devices can output high levels of EMR that can interfere with the prope
operation of electronic equipment, including the Physical Token.

6.4. Without derogating ‘tom these Terms and Conditions of Use, other technica
instructions on the proper 1ise and care of Physical Tokens are available at
http://www.rsa.com.

Replacement

7.1.  Lost, damaged, com sromised (in terms of 4.5, above) or destroyed Physical
Tokens will be replaced at the expense of the Borrower.

7.2. The Bank reserves the right, in its sole discretion, not to replace any Physicz|
Token in the case of misusz, or not to reactivate a SIDC User’s Account.



Attachment 4
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The World Bank
APPLICATION FOR WITHDRAW#AL Data
STATEMENT OF EXPENDITURES (SOE)
Category No.
CONTRACT DETAIL
1 3 4 S 6 7 8 9 10
[
z arTn(:)t:rlnt Amo
Brief 2 invoice Invoic unt
Descrip g s e Paid
g Contract or tionof | o o| Amou | From
S| covere | X .
Z Name and Address of l'urchase order | Goods, | 2 db | ot Speci
g Contractors/Suppliers MNo. & Date (or | Works ; Y = Eligibl al
b applica | @
= other ref.) or 5 ] efor | Acco
. tion .
Service | 2 Financ | unt
s g | (netof in Gf
E retentio £ an ')
O n) Y
TOTALS

Supporting documents for this SOE retained
at:(insert location)

Remarks




Customized Statement of Expenditure (SOEF)

The World Bank
DEMANDE DE RETRAIT DE FONI'S Data
RELEVE DE DEPENSES ADAPTE

Catégorie Dépenses Eli sibles du Programme - Indicateurs Lies

?3) aux Décaisse:nents .
2 3 4 E 6
2 't Montant
g Beneficiaire Breve desciiption des Depense (ref. Definition EEP" *) Montant de [LD | :| Depenses
2 i.| Eligibles

TOTALS |

|
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Attach1¢ it 6

Payrients Made during Reporting Period
Against Contracts Subject to the Association’s Prior Review

Dateof . | Vi11': Share of
Contract ' Contract |  Contract Objection | Supp!
Number Supplier Date ' Amount to Contract




