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Results Matrix
Outcomes
Outcome: 1 Improvement of information systems for the effective implementation of the Rapid Response Labor

Mechanism in Specific Facilities

Outputs: Annual Physical and Financial Progress
1 Diagnosis and analysis of the current state Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2025 2026 2027 2028 EOP 2025 2026 2027 2028 EOP Theme Fund Flags

1.1 Diagnostics and assessments
completed

Diagnosis of
information systems
related to the MLRRIE

Diagnostics (#) 0 2025 Report P 0 1 0 0 1 P 0 30000 0 0 30000 Labor Markets W2E
P(a) 0 0 0 0 0 P(a) 0 30000 0 0 30000

A 0 0 A

2 Definition of intervention strategy and action plan Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2025 2026 2027 2028 EOP 2025 2026 2027 2028 EOP Theme Fund Flags

2.1 Architectural/structural design
completed

Information systems
architecture and how
to integrate it into a
coherent, secure, and
sustainable ecosystem

Designs (#) 0 2025 Document P 0 0 1 0 1 P 0 15000 15000 0 30000 Labor Markets W2E
P(a) 0 0 0 0 0 P(a) 0 15000 15000 0 30000

A 0 0 A

2.2 Implementation and Management
Plan developed

A clear, structured, and
feasible intervention
strategy (action plan)
that serves as a
roadmap for
implementing
improvements in the
system.

Plans (#) 0 2025 Report P 0 0 1 0 1 P 15000 15000 0 30000 Labor Markets W2E
P(a) 0 0 0 0 0 P(a) 15000 15000 0 30000

A 0 0 A

3 Software development and training Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2025 2026 2027 2028 EOP 2025 2026 2027 2028 EOP Theme Fund Flags

3.1 Management information systems
(MIS) implemented

Functional information
system aligned with
institutional
requirements

Systems (#) 0 2025 Report P 0 0 0 1 1 P 0 20000 140000 20000 180000 Labor Markets W2E
P(a) 0 0 0 0 0 P(a) 0 20000 140000 20000 180000

A 0 0 A

3.2 Presentations delivered Training presentations
for knowledge transfer
to public servants to
operate the systems
autonomously and
sustainably

Presentations (#) 0 2025 Report P 0 0 1 1 2 P 0 0 15000 15000 30000 Labor Markets W2E
P(a) 0 0 1 1 2 P(a) 0 0 15000 15000 30000

A A

Other Cost

Total Cost 2025 2026 2027 2028 Total Cost
P $80,000.00 $185,000.00 $35,000.00 $300,000.00

P(a) $80,000.00 $185,000.00 $35,000.00 $300,000.00
A


