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Outcomes
Outcome: 1 Enhanced evidence-based decision-making across sub-regions

Indicators Flags* Unit of Measure Baseline BaYs:;Lne Means of verification EOP
1.1 Government officials and IDB staff Post ‘ P 80.00
who engage with the TC's studies and % 0.00 2026 & OS-eNGAYEMENiSUNVEYS gy g0.00

; . of officials and IDB staff

report an improved understanding of A
1.2 Sub-regions producing studies whose IDB project design P 4.00
findings are formally referenced in IDB # 0.00 2026 documents; records of P(a) 4.00

project design documents or national national policy deliberations =~ A

Outcome: 2 Strengthened sub-regional mainstreaming of biodiversity in IDB operations
Indicators Flags* Unit of Measure Baseline BaYs:;Lne Means of verification EOP
2.1 IDB sub-regional departments (CAN, A d oroiect desi P 4.00
CCB, CID, CSC) that incorporate # 0.00 2026 pproved project design P(a) 4.00
o . . . . documents
biodiversity metrics, valuation evidence, A
Outcome: 3 Expanded professional awareness and behavioral change
Indicators Flags* Unit of M, Ire Baseline BziYs:;Lne Means of verification EOP
3.1 Professionals across LAC Event registration records P 200.00
participating in TC dissemination events # 0.00 2026 and completed post-event P(a) 200.00
who self-report greater awareness of surveys A
Outcome: 4 Accelerated cross-regional knowledge transfer
Indicators Flags* Unit of Measure Baseline BaYs:allrne Means of verification EOP
4.1 Beneficiary countries whose c dium download and P 15.00
practitioners access the consolidated # 0.00 2026 ompen |um- ownload an P(a) 15.00
) . T access analytics
regional compendium within six months of A
4.2 Documented instances of cross-sub- Documented case records P 3.00
regllonal rep!lcatlon of biodiversity # 0.00 2026 maintained by CSD/BNG (a)
mainstreaming approaches. A
Outcome: 5 Strengthened institutional foundation for sustained mainstreaming
Indicators Flags* Unit of Measure Baseline BaYs:;Lne Means of verification EOP
5.1 TC knowledge products incorporated Country Strategy P 4.00
into Country Strategy dialogues or sector # 0.00 2026 documents and sector P(a) 4.00
assessments. assessments A
FCRF Indicatar
Outputs: Annual Physical and Financial Progress
1 Andean Group (CAN) Physical Progress Financial Progress
Outputs Output Description  Unit of Measure Baseline Baseline Year  Means of verification 2026 2027 2028 EOP 2026 2027 2028 EOP Theme Fund Flags
1.1 Action plans designed Sub-regional Action Plans (#) 0 2026 Submission and approval  p 0 1 1 2 P 0 53125 53125 106250 Biodiversityand  P3F
studies/action plans on of the final study reports Ecosystem
paramo, Amazonian P(a) 0 1 1 2  P(a) 0 53125 53125 106250 Conservation
biodiversity, and
mountain watershed A 0 0 A 0 0
1.2 Workshops organized Multi-format Workshops (#) 0 2026 Event registration forms 3 0 1 1 2 P 0 9375 9375 18750 Biodiversityand  P3F
dissemination events and post-event surveys Ecosystem
delivered (workshops, P(a) 0 1 1 2 P(a) 0 9375 9375 18750 Conservation
seminars, media
briefings, capacity- A 0 0 A 0 0
1.3 Policy briefs completed Sub-regional policy Briefs (#) 0 2026 Published policy brief P 0 0 1 1 P 0 0 0 o Biodiversity and P3F
brief synthesizing Ecosystem
study findings P(a) 0 0 1 1 P(a) 0 0 0 0 Conservation
published.
A A 0
2 Caribbean (CCB) Physical Progress Financial Progress
Outputs Output Description  Unit of Measure Baseline Baseline Year ~ Means of verification 2026 2027 2028 EOP 2026 2027 2028 EOP Theme Fund Flags
2.1 Action plans designed Sub-regional Action Plans (#) 0 2026 Submission and approval  p 1 P 53125 53125 106250 Biodiversity and P3F
studies/action plans on of the final study reports Ecosystem
coral reef valuation, P(a) 1 P(a) 53125 53125 106250 Conservation
blue economy, and
climate-resilient A A 0
2.2 Workshops organized Multi-format Workshops (#) P 1 P 9375 9375 18750 Biodiversityand  P3F
dissemination events Ecosystem
delivered (workshops, P(a) 1 P(a) 9375 9375 18750 Conservation
seminars, media
briefings, capacity- A A
2.3 Policy briefs completed Sub-regional policy Briefs (#) 0 2026 Published policy brief P 0 P 0 0 o Biodiversity and P3F
brief synthesizing Ecosystem
study findings P(a) 0 P(a) 0 0 0 Conservation
published.
A A 0
3 Central America and Mexico (CID) Physical Progress Financial Progress
Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2026 2027 2028 EOP 2026 2027 2028 EOP Theme Fund Flags
3.1 Action plans designed Sub-regional Action Plans (#) 0 2026 Submission and approval  p 1 P 53125 53125 106250 Biodiversityand  P3F
studies/action plans on of the final study reports Ecosystem
biological corridors, P(a) 1 P(a) 53125 53125 106250 Conservation
agroforestry, and
nature-based disaster A A 0
3.2 Workshops organized Multi-format Workshops (#) 0 2026 Event registration forms P 1 P 9375 9375 18750 Biodiversityand  P3F
dissemination events and post-event surveys Ecosystem
delivered (workshops, P(a) 1 P(a) 9375 9375 18750 Conservation
seminars, media
briefings, capacity- A A 0
3.3 Policy briefs completed Sub-regional policy Briefs (#) 0 2026 Published policy brief P 0 P 0 0 o Biodiversity and P3F
brief synthesizing Ecosystem
study findings P(a) 0 P(a) 0 0 0 Conservation
published.
A A 0
4 Southern Cone (CSC) Physical Progress Financial Progress
Outputs Output Description  Unit of Measure Baseline Baseline Year ~ Means of verification 2026 2027 2028 EOP 2026 2027 2028 EOP Theme Fund Flags
4.1 Action plans designed Sub-regional Action Plans (#) 0 2026 Submission and approval  p 1 P 53125 53125 106250 Biodiversityand — P3F
studies/action plans on of the final study reports Ecosystem
grassland/wetland P(a) 1 P(a) 53125 53125 106250 Conservation
services, sustainable
agriculture, and natural A A 0
4.2 Workshops organized Multi-format Workshops (#) 0 2026 Event registration forms P 1 P 9375 9375 18750 Biodiversityand  P3F
dissemination events and post-event surveys Ecosystem
delivered (workshops, P(a) 1 P(a) 9375 9375 18750 Conservation
seminars, media
briefings, capacity- A A 0
4.3 Policy briefs completed Sub-regional policy Briefs (#) 0 2026 Published policy brief P 0 P 0 0 o Biodiversity and P3F
brief synthesizing Ecosystem
study findings P(a) 0 P(a) 0 0 0 Conservation
published.
A A 0
Other Cost
Total Cost 2026 2027 2028 Total Cost
P $250,000.00 $250,000.00 $500,000.00
P(a) $250,000.00 $250,000.00 $500,000.00
A
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