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I. [bookmark: _Toc180155772][bookmark: _Toc180155825][bookmark: _Ref180157100]Introduction

1.1 This document describes the necessary monitoring and evaluation tasks regarding the activities, results and impacts of the loan program “Support to the Air Transport Sector in Suriname” (SU-L1071). The general objective of the program is to contribute to a safe and connected air transport sector for Suriname. The specific objectives are to: (i) improve compliance with civil aviation safety and security standards; and (ii) improve quality and resilience of air transport infrastructure. 
1.2 Suriname is a small economy with an area of 164,000 km and a population of around 623,000, where 93% of the country's population and infrastructure are concentrated in the greater Paramaribo area and along the Atlantic coast, leaving isolated rural communities in the interior with little access to health care, food, and basic services. Many of the country areas located further from the coastline are only accessible by boat or aircraft, exacerbating the development gap between the country's interior regions and the capital. The interior region is home to remote communities where 99% identify as Maroon (afro-descendent) or Amerindian (indigenous). By connecting communities and enabling the movement of people and resources, air transport plays a multifaceted role in facilitating access to basic services such as healthcare, education, employment, and essential goods.
1.3 Even though the air transport plays a crucial role in both regional and national integration, facilitating economic growth, connectivity and social cohesion, the country exhibits one of the lowest connectivity indices on the International Air Transport Association connectivity score given the limited number of international direct flights to and from Suriname. Additionally, Suriname’s civil aviation regulatory framework predates the country’s independence and is based on a 1935 decree (SGAL), which does not cover key international standard regulations such as aviation security, operation of aircraft, search and rescue, accident investigation, airport zoning, and relevant ministerial authority. The Suriname Civil Aviation Safety and Security Act of 2002 was intended to modernize the legal provisions and institutional arrangements governing civil aviation; however, it did not replace the SGAL and has shortcomings concerning institutional and legal framework, ATC, and airport infrastructure management.
1.4 The International Civil Aviation Organization (ICAO) establishes the standards and procedures for international civil aviation, and in 2012 it undertook the last Universal Safety Oversight Audit Program in Suriname, identifying weaknesses in legislation, organization, air navigation services, accident investigation and aerodromes, as well as, regarding transport infrastructure, lacks in adequate expertise, financial and human resources for efficient and sustainable operations and maintenance, and low levels of expenditure on operational safety.
1.5 Airfields around the country are key to achieving domestic integration, but the infrastructure needs to be improved. Poor airstrip conditions can lead to periods of air transport inactivity in remote regions, causing delays in delivering essential supplies such as books or school maintenance kits. Besides, hot temperatures may result in heat damage on airport surfaces, changes in heating and cooling requirements increasing energy consumption, overheating of equipment or degradation of performance, and other damages affecting integrity and stability. Thus, regular maintenance of runways and aprons and planning for climate change and resilience are essential for the country’s aviation infrastructure.
1.6 The program is comprised of three key components:
1.7 Component 1: Improvements in the institutional and legal framework (US$ 5,185,000). This Component will finance the following activities: 
[bookmark: _Ref182413714][bookmark: _Ref178864192]Restructure Suriname's civil aviation system and strengthen institutional capacity, through: (i) developing a new aviation legal framework under which the civil aviation administration will be structured, establishing clear roles and responsibilities for CASAS, CADSUR and the future accident investigation unit, including policies to improve the financial sustainability of the civil aviation system, while incorporating climate mitigation and resilience measures. Activities will include a) the development of the new legislative framework under which the civil aviation administration will be structured; b) the development of the legal provisions for a new civil aviation structure; and c) support to MTCT during the approval of the new legislation; (ii) developing and supporting the new organizational structure, by implementing a human resource strategy to develop and restructure CASAS and CADSUR with recruitment, training, and retention policies for personnel in critical areas of activity; (iii) developing an economic strategy to support CASAS and CADSUR, including a comprehensive economic study of the current air transport system, a study of the potential growth of aviation in Suriname and a review of the financial statuses of CASAS and CADSUR; (iv) a comprehensive analysis of overflight fees and strategies to ensure appropriate reinvestment for a financially viable aviation system; (v) a digital readiness assessment outlining digital infrastructure needs and an implementation roadmap; and (vi) the hiring of a consultancy firm to assist the MTCT and  pre-investment studies for rehabilitation of civil aviation infrastructure.
Strengthening of CASAS’ regulatory capacity, by: (i) developing regulatory documentation and guidance material, conducting a gap analysis of existing regulations and procedures, and developing updated frameworks for safety oversight and safety management systems; and (ii) implementing comprehensive training programs.
Strengthening sustainability policies and decarbonization, by developing a State Action Plan for Sustainable Aviation Fuel (SAF) that encourages sustainable production, distribution, and use in accordance with best international practices.
Communication management and stakeholder outreach: improving Suriname’s aviation sector’s regional integration by enhancing GOS’s capacity to collaborate with stakeholders and other CARICOM member countries in matters pertaining to air navigation and aviation security. 
Gender and diversity actions: (i) Elaboration of a diagnosis, policy, and gender action plan to reduce gender gaps and encourage women's labor participation in the air transport sector; and (ii) job internships program for women and PwD in non-traditional jobs at the SMZO.
1.8 [bookmark: _Toc180155826]Component 2: Improvements in the air transport control and operations (US$ 8,155,000). This Component will finance the following activities:
Enhancement of air navigation capacity and efficiency, by assisting in preparing the national air navigation plan, with 
cost-benefit analysis and key performance indicators to address the implementation and maintenance of CNS infrastructure at optimal levels, prioritizing the national segment of the ATN (Aeronautical Telecommunication Network) and improving communication and surveillance coverage for air traffic control, as well as competency-based training methods for ATM and CNS.
[bookmark: _Ref178865154][bookmark: _Ref178865130]Establishment of an independent air Accident Investigation Authority (AIA), operating autonomously and complying with international standards set by the International Civil Aviation Organization (ICAO). This includes: 
(i) capacity building and procedure development, with definition of procedures and protocols as well as staff training; (ii) implementation of infrastructure and resources; and (iii) acquisition of Search and Rescue (SAR) software and systems. 
Definition of a new international standard-based fee structure and collection mechanism using new digital tools that will allow to better identify, quantify, and monitor the collection of the appropriate fees, resulting mainly from air navigation services provided to airlines, and that will be efficiently used to cover operations and maintenance of all airstrips nationwide.
[bookmark: _Ref180066087]Improvements in air navigation surveillance, such as (i) the development of digital flight manifests for domestic passengers and cargo to promote security and fee collection;(ii) enhancements in basic air navigation equipment in aerodromes, (iii) financing technical visits for inspections and surveillance of aerodromes; and (iv) deployment of digital technologies and equipment on key aerodromes.
1.9 Component 3: Enhancement and maintenance of Suriname's air transport infrastructure (US$ 10,000,000). This component will finance these activities:
[bookmark: _Ref178865486]PBM international airport interventions. Activities will include: 
(i) acquisition and installation of a new energy-efficient communication antenna, to improve air transport operations and overflight revenues collection; (ii) a detailed digital assessment for the Airport Management Ltd.; and (iii) training and capacity building.
SMZO domestic hub improvements. Activities will include:
(i) rehabilitation/upgrading of existing land-side facilities considering mitigation and adaptation measures to ensure resilient, safe, and secure air transport operations; (ii) implementation of care facilities such as child-friendly bathrooms and lactation rooms; (iii) acquisition and installation of energy-efficient aeronautical equipment to ensure secure operation of the airport; and (iv) inclusion of people with disabilities and women at SMZO aerodrome through labor and internships.
[bookmark: _Ref180074607]Pilot for all-weather aerodrome modernization. Activities will include: 
(i) works for the rehabilitation of Kwamalasamutu Aerodrome (SMSM) to optimize operations for safe and efficient transport services including school supplies and healthcare using climate-smart materials that are lightweight and that have proven their worth providing an all-weather surface for landing in similar contexts; (ii) acquisition and installation of energy-efficient aeronautical equipment to ensure secure operation of the aerodrome; and 
(iii) training and capacity building, including local communities (in particular Amerindians) for disaster and resilience planning, response, and maintenance of the airstrip.
1.10 Administration and monitoring. (US$ 1,085,000). This component will finance management costs, including supervision and technical support for the Project Execution Unit (PEU), as well as audits and project evaluation.
1.11 Contingencies (US$ 575,000). In order to provide some flexibility in the event of unforeseen costs variations that may arise during project implementation, a budget line for contingencies has been set.
Table 1 Costs by product

	Budget Categories 
	IDB 
	% 

	Component 1: Improvements in the institutional and legal framework
	5,185,000
	20.74

	Specialized firm to support the PEU and pre-investment studies
	1,875,000
	7.50

	Restructuration of Suriname's Civil Aviation System and Institutional Capacity Strengthening
	915,000
	3.66

	Strengthening of CASAS' Regulatory Capacity
	1,900,000
	7.60

	Strengthening of Environmental Protection Policies
	100,000
	0.40

	Communication Management and Stakeholder Outreach
	295,000
	1.18

	Diagnosis, policy and gender action plan
	100,000
	0.40

	Component 2: Improvements in the air transport control and operations
	8,155,000
	32.62

	Enhancement of Air Navigation Capacity and Efficiency
	4,000,000
	16.00

	Establishment of an independent Air Accident Investigation Authority
	650,000
	2.60

	Definition of a new fee structure and collection mechanism 
	350,000
	1.40

	Improvements in air navigation surveillance
	3,155,000
	12.62

	Component 3: Enhancement and maintenance of Suriname's air transport infrastructure 
	10,000,000
	40.00

	PBM international airport improvements. 
	1,500,000
	6.00

	SMZO domestic hub improvements
	3,930,000
	15.72

	Pilot aerodrome improvements (SMSM)
	4,570,000
	18.28

	Administration and monitoring
	1,085,000
	4.34

	Project Execution Unit
	580,000
	2.32

	Administrative Budget 
	90,000
	0.36

	Program Monitoring & Evaluation
	50,000
	0.20

	Financial Audits
	120,000
	0.48

	Implementation of Environmental & Social Management Plan
	245,000
	0.98

	Contingencies
	575,000
	2.30

	TOTAL
	25,000,000
	100.00



Table 2 Annual financial targets
	WBS
	Y1
	Y2
	Y3
	Y4
	Y5
	Y6
	IDB Financing

	1
	Component 1: Improvements in the institutional and legal framework
	$ 5,185,000 

	1.1
	$ 0
	$ 375,000
	$ 375,000
	$ 375,000
	$ 375,000
	$ 375,000
	$ 1,875,000

	1.2
	$ 0
	$ 233,333
	$ 587,500
	$ 94,167
	$ 0
	$ 0
	$ 915,000

	1.3
	$ 0
	$ 0
	$ 1,900,000
	$ 0
	$ 0
	$ 0
	$ 1,900,000

	1.4
	$ 0
	$ 0
	$ 0
	$ 0
	$ 100,000
	$ 0
	$ 100,000

	1.5
	$ 49,167
	$ 49,167
	$ 49,167
	$ 49,167
	$ 49,167
	$ 49,167
	$ 295,000

	1.6
	$ 0
	$ 100,000
	$ 0
	$ 0
	$ 0
	$ 0
	$ 100,000

	2
	Component 2: Improvements in the air transport control and operations
	$ 8,155,000

	2.1
	$ 0
	$ 0
	$ 100,000
	$ 0
	$ 0
	$ 0
	$ 100,000

	2.2
	$ 0
	$ 0
	$ 1,750,000
	$ 1,341,667
	$ 808,333
	$ 0
	$ 3,900,000

	2.3
	$ 0
	$ 0
	$ 350,000
	$ 0
	$ 0
	$ 0
	$ 350,000

	2.4
	$ 0
	$ 0
	$ 300,000
	$ 0
	$ 0
	$ 0
	$ 300,000

	2.5
	$ 0
	$ 0
	$ 0
	$ 350,000
	$ 0
	$ 0
	$ 350,000

	2.6
	$ 0
	$ 0
	$ 0
	$ 175,000
	$ 0
	$ 0
	$ 175,000

	2.7
	$ 0
	$ 332,364
	$ 332,364
	$ 387,758
	$ 387,758
	$ 387,758
	$ 1,828,000

	2.8
	$ 192,000
	$ 192,000
	$ 192,000
	$ 192,000
	$ 192,000
	$ 192,000
	$ 1,152,000

	3
	Component 3. Enhancement and maintenance of Suriname's air transport infrastructure
	$ 10,000,000

	3.1
	$ 0
	$ 1,000,000
	$ 0
	$ 0
	$ 0
	$ 0
	$1,000,000

	3.2
	$ 0
	$ 0
	$ 500,000
	$ 0
	$ 0
	$ 0
	$ 500,000

	3.3
	$ 0
	$ 0
	$ 0
	$ 480,000
	$ 0
	$ 0
	$ 480,000

	3.4
	$ 100,000
	$ 0
	$ 0
	$ 0
	$ 0
	$ 0
	$ 100,000

	3.5
	$ 0
	$ 1,025,000
	$ 575,000
	$ 250,000
	$ 900,000
	$ 500,000
	$ 3,250,000

	3.6
	$ 0
	$ 0
	$ 0
	$ 35,000
	$ 35,000
	$ 30,000
	$ 100,000

	3.7
	$ 0
	$ 0
	$ 3,770,000
	$ 0
	$ 0
	$ 0
	$ 3,770,00

	3.8
	$ 0
	$ 300,000
	$ 0
	$ 0
	$ 0
	$ 0
	$ 300,000

	3.9
	$ 0
	$ 0
	$ 200,000
	$ 125,000
	$ 125,000
	$ 50,000
	$ 500,000

	
	Administration and monitoring
	$ 1,085,000

	
	$ 75,652
	$ 100,870
	$ 100,870
	$ 100,870
	$ 100,870
	$ 100,870
	$ 580,000

	
	$ 333
	$ 54,000
	$ 4,000
	$ 14,000
	$ 14,000
	$ 3,667
	$ 90,000

	
	$ 0
	$ 0
	$ 20,000
	$ 0
	$ 30,000
	$ 0
	$ 50,000

	
	$ 20,000
	$ 20,000
	$ 20,000
	$ 20,000
	$ 20,000
	$ 20,000
	$ 120,000

	
	$ 40,833
	$ 40,833
	$ 40,833
	$ 40,833
	$ 40,833
	$ 40,833
	$ 245,000

	
	Contingencies
	$ 575,000

	
	$ 0
	$ 0
	$ 0
	$ 0
	$ 287,500
	$ 287,500
	$ 575,000

	 TOTAL
	$ 477,986 
	$ 3,822,567 
	$ 11,166,733 
	$ 4,030,460 
	$ 3,465,460
	$ 2,036,794 
	$25,000,000
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I.11 The M&E plan presented in this document seeks to ensure the achievement of results and compliance with the targets set in the Results Matrix (RM) and is divided into: (i) the Monitoring Plan; and (ii) the Evaluation Plan. The Monitoring Plan (section II) lays out the monitoring responsibilities, tools and reports; output indicators, together with their baselines and targets; data sources; arrangements for the monitoring of results; the cost structure of the Program; and timeline and budget for monitoring activities. The Evaluation Plan (section III) presents the ex-post impact evaluation strategy, which includes the logic of the intervention, impact and outcome indicators, evaluation methodology, sampling strategy, data collection strategy, timeline of activities and budget. 

II. [bookmark: _Toc180155773][bookmark: _Toc180155827][bookmark: _Ref180157111]Monitoring
[bookmark: _Toc180155828][bookmark: _Hlk515991948]a. 	Responsibility of monitoring
1. [bookmark: _Toc180155829]The borrower will be the Republic of Suriname, and the Execution Agency will be the Ministry of Transport, Communication, and Tourism (MTCT). The program will be implemented through a dedicated new PEU who will be responsible for general and technical coordination; planning, monitoring, and evaluation; financial management; procurement administration; environmental, health, and safety management; and communications activities. This PEU will be financed by the project and should be comprised of at least: a project manager, an air transport infrastructure specialist, an environmental and social specialist, a procurement specialist, and a financial specialist.
1. [bookmark: _Toc180155830]The Project Manager will be responsible for strategic planning and overall management, monitoring and supervision of the Program. He/she will manage relations and accountability with the donors and the Minister of Transport, Communications and Tourism. The air transport infrastructure specialist and the legal advisor, each one in his/her field, will be responsible for the good execution of the activities. They will support the planning of the activities, the negotiation and the management of the contracts. The environmental and social specialist will be responsible for ensuring compliance with IDB’s environmental and social policies. He/she will manage the technical assistance contract on ES matters and will supervise the preparation and implementation of management and action plans for environmental and social safeguards, resettlement, gender mainstreaming and road safety.
[bookmark: _Toc180155831]b. 	Monitoring and reporting tools
1. [bookmark: _Toc180155832]The main tools and reports for the monitoring of the program are: (i) the Monitoring system; (ii) the monitoring of program management tools: Project Execution Plan (PEP), Annual Operations Plans (AOP), Procurement Plans (PP), Risk Matrix, and Results Matrix (RM); (iii) semi-annual progress reports and the Program Monitoring Reports (PMR); and (iv) final program evaluation.
1. [bookmark: _Toc180155833]The monitoring system will consist of the following instruments: (i) the Loan Contract; (ii) the initial report; (iii) the Results Matrix (RM); (iv) the PEP; (v) the current AOP; (vi) the PP and the financial monitoring plan; (vii) the semi-annual progress reports; (viii) the PMR; (ix) the risk management analysis; (x) the monitoring and supervision missions; (xi) the administration missions; (xii) the aide memoires or reports resulting from the administration, supervision, and any other relevant missions; (xiii) the latest audited financial statements of the program; and (xiv) the technical supervision reports prepared by the PEU at the request of the Bank.
1. [bookmark: _Toc180155834]Monitoring of program management tools. Monitoring will be based on the program’s management tools: PEP, AOP, PP, risk matrix, RM, financial plans, audited financial statements, and semi-annual progress reports. The goal is to facilitate the accomplishment of the chronogram, budget, risk mitigation plans, and decision making to optimize the management of the Program. 
1. [bookmark: _Toc180155835]Semi-annual progress reports and PMR. The preparation of the semi-annual progress report by the PEU and their approval by the Bank is a contractual condition of the loan. The objective of the semi-annual progress reports is to report on the progress achieved and to detect any deviations between programming and execution so as to identify the actions necessary to meet the targets and budget of the Program. Semi-annual progress reports incorporate the PMR as the tool to report on the Program’s execution and results. The semi-annual PRs and the PEP will be presented within 60 days after each semester of the calendar year during the disbursement period.
1. [bookmark: _Toc180155836]The semi-annual PR will focus on fulfillment of output indicators and progress towards achieving outcomes in the Results Matrix during the reporting period. It should also inform on any changes to the Results Matrix; the factors that have affected execution and their causes; any updates to the risk management matrix and their mitigation plans; the main lessons learned, and the challenges foreseen for the next execution period. Annexes that must be included in the semi-annual progress reports are: PMR, RM, risk matrix, PEP, AOP, PP, cash flow and disbursement programming, audited financial statements, and reports on the use of counterpart resources.
[bookmark: _Toc180155837]c. 	Arrangements for the monitoring of results
1. [bookmark: _Toc180155838]Monitoring responsibilities. The monitoring plan will be carried out during project execution in agreement with the goals and performance indicators identified in the RF. The Project Manager will be the person in charge of monitoring the progress against the project’s indicators, will establish a monitoring system to verify the progress and impact of the project activities and will train staff of the PEU to collect the required data. The Project Manager will: (i) collect periodically the information about physical progress (activities) and financial progress (available and invested funds); and (ii) keep updated and accessible the relevant information about the execution of the operation activities and its resources. The IDB, through the project team leader and members of the team, is responsible for coordinating and ensuring that the monitoring plan is carried out with the established technical quality and timeframe. In order to accomplish this, it will carry out periodic meetings with those responsible for monitoring and if needed will ask for additional reports or presentations of results. The monitoring of the plan will be carried out continuously once the operation becomes eligible until its completion.
1. [bookmark: _Toc180155839]Monitoring activities will include: (i) baseline data collection and analysis before project implementation and (ii) monthly data collection and analysis for the duration of the project. Accordingly, all the output indicators will be measured directly. These measures and estimates will be compared with the expected outputs and outcomes presented in the RF. The frequency of measurement is found in Tables 1 & 2 alongside the respective indicator.
1. [bookmark: _Toc180155840]Monitoring instruments. Project monitoring will be based on Bank’s standards instruments, to be prepared by the PEU and presented to the Bank according to their corresponding periodicity.  These instruments include: 
21. [bookmark: _Toc180155841]Annual Operations Plan (AOP): The PEU shall submit to the satisfaction of the Bank, within thirty (30) days prior the conclusion of each calendar year during the execution of the project, the corresponding Annual Operation Plan (AOP) for the next year. The AOP consolidates all the activities to be implemented over a determined period of execution, by products and with a financial schedule. The PEU will submit, semi-annually, as an integral part of the semi-annual progress reports, the AOP and the Project Execution Plan (PEP) for the following two semesters, including the activities, schedules and estimated budgets for the projects funded the previous year and those proposed for the following year. The final AOP and PEP from the first year will be included in the initial report. The AOP and PEP will include at least the following elements: (i) the execution status of the project, describing in detail the status of each component; (ii) the procurement plan for the works, goods and services, as well as consulting services including budget and disbursement projections; (iii) the progress in meeting the goals and outcomes of the project; (iv) the progress in meeting output indicators for each component, in accordance with the Results Matrix and its schedule; (v) the problems encountered; (vi) the solutions implemented.
21. [bookmark: _Toc180155842]Project Execution Plan (PEP): Consists of a planning tool for scheduling and costing of all program activities, which includes the individual products that are included in the Results Matrix.  The PEP matrix contains beginning and ending period of each product, their costs, and the intermediary activities required for their completion.  The PEP shall be updated through the implementation period, reflecting the adjustments and changes in the original plans. These adjusted PEPs and the program semi-annual report shall be presented within 60 days after each semester of the calendar year during the disbursement period.
21. [bookmark: _Toc180155843]Semi-annual progress reports: which will include an updating of the PEP will be presented within 60 days after each semester of the calendar year during the disbursement period.  They will focus on fulfillment of output indicators and progress towards achieving outcomes in the Results Framework, an analysis of problems encountered and proposed corrective measures. The semi-annual reports will include: i) advances in the fulfillment of the goals established in the Results Matrix, through the PMR system; ii) evaluation of the PEP, the progress in its execution, the problems that have arisen and suggestions to solve them; iii) description of the activities executed by each component of the program; iv) evaluation of compliance with the Procurement Plan; v) description of the procurement processes carried out in the reporting period; vi) information on the performance of contractors, consultants and supervisory firms; vii) summary of the financial statements of the Program; viii) updated schedule of advances in physical-financial matters (disbursements); ix) follow-up of the institutional strengthening plan; x) progress with respect to the implementation of environmental audits, including schedule, results and measures implemented to comply with the Environmental and Social Management Report (ESMR); xi) identification of new risks / events that may affect the implementation of the Program and an update of the Risk Matrix; xii) execution plan corresponding to the next two semesters; xiii) maintenance plan for works corresponding to the next two semesters; xiv) estimated Financial Plan for the next two semesters.
[bookmark: _Toc180155844]Procurement Plan (PP): This instrument is intended to present to the Bank and to publish the details of all procurement to be made in a given period of execution of the project. The PP informs about all acquisitions and contracts that will be executed in conformance with the Policies for Procurement of goods and works financed by the Bank (GN-2349-15) and the Policies for the Selection and contracting of consultants financed by the Bank (GN-2350-15), and in accordance with the Loan Agreement. In order to be considered by the Bank, the PP should be presented with the AOP, as an integral part of the semi-annual progress reports, and should be updated annually or when necessary, during the entire period of execution of the project.
[bookmark: _Toc180155845]Final Report: within 60 days of the last disbursement date, MTCT will prepare a final report, summarizing all the progress reports prepared during the program’s life.  It will also organize a closing workshop to present and discuss the Bank’s Project Completion Report (PCR). 
1.22 [bookmark: _Toc180155846]Collection of Monitoring Data. The establishment of the monitoring system will be designed and implemented by the Project Manager who will among other things commission the PEU members to collect information to monitor the outputs.
1.23 [bookmark: _Toc180155847]Accordingly, all the output indicators will be measured directly. These measures and estimates will be compared with the expected outputs and outcomes presented in the Table 2. The frequency of measurement is found in table 2.
1. [bookmark: _Toc180155848]Inspection Visits.  The Bank will perform periodic visits with the PEU, to discuss: (1) the progress of the activities identified in the AOP and the PEP, (2) the level of compliance with the indicators established in the RF; and (3) the AOP of the following 12 months.
1. [bookmark: _Toc180155849]Indicator Measurement Frequency. The indicators that will be followed up on are included in the RF.  These indicators, in Tables 1 2, will be monitored and recorded in the PMR showing the number of cycles of data collection and the timing or frequency of measurement and data collection.
1. [bookmark: _Toc180155850]Monitoring, Coordination, Work Plan, and Budgets. The monitoring work plan and budget is presented in Table 3. The Program’s monitoring activities have been budgeted as part of the Administration and Evaluation activities in the PEP, which include management expenses (staff and operational costs of the PEU), and external audits.

Table 3 Monitoring Output Indicators
	Indicators
	Unit of measurement
	Baseline value
	Baseline year
	Y 1
	Y 2
	Y 3
	Y 4
	Y 5
	Y 6
	End of Project
	Means of verification
	Comments

	Component 1: Improvements in the institutional and legal framework

	1.1. Specialized firm to support the PEU and pre-investment studies
	#
	0
	2024
	 -
	 1
	 -
	- 
	-
	-
	 1
	Semi-annual reports
	

	1.2. New aviation legal framework drafted and submitted to the GOS
	#
	0
	2024
	 -
	 1
	 -
	- 
	-
	-
	 1
	Semi-annual reports
	

	1.3. New regulatory documentation and guidance material for CASAS proposed
	#
	0
	2024
	- 
	- 
	 1
	 -
	- 
	-
	 1
	Semi-annual reports
	

	1.4. State Action Plan for Sustainable Aviation Fuel (SAF) proposed
	#
	0
	2024
	-
	-
	-
	-
	1
	-
	1
	Semi-annual reports
	

	1.5. Meetings for Communication Management and Stakeholder Outreach
	#
	0
	2024
	1
	1
	1
	1
	1
	1
	6
	Semi-annual reports
	

	1.6. Diagnosis, policy and gender action plan elaborated
	#
	0
	2024
	-
	1
	-
	-
	-
	-
	1
	Semi-annual reports
	

	Component 2: Improvements in the air transport control and operations

	2.1. Acquisition of Aerodrome and Ground Aids (AGA) equipment
	# of equipment
	0
	2024
	-
	-
	3
	-
	-
	-
	3
	Semi-annual reports
	

	2.2. Acquisition of Communication, Navigation and Surveillance (CNS) equipment
	# of equipment
	0
	2024
	-
	-
	5
	5
	7
	-
	17
	Semi-annual reports
	

	2.3. New Air Accident Investigation Authority established (AIA).
	#
	0
	2024
	- 
	- 
	1 
	 -
	-
	-
	1 
	Semi-annual reports
	

	2.4. Acquisition of SAR software and systems
	# of software and systems
	0
	2024
	-
	-
	2
	-
	-
	-
	2
	Semi-annual reports
	

	2.5. New international standard-based fee structure and collection mechanism defined
	#
	0
	2024
	- 
	- 
	- 
	 1
	-
	-
	1 
	Semi-annual reports
	

	2.6. New updated flight manifests for domestic passengers and cargo
	#
	0
	2024
	- 
	- 
	- 
	 1
	-
	-
	1 
	Semi-annual reports
	

	2.7. Installation of basic air navigation equipment on key  aerodromes
	# aerodromes
	0
	2024
	0
	6
	6
	7
	7
	7
	33
	Semi-annual report
	

	2.8. Inspections and surveillance
	# inspections
	0
	2024
	1
	1
	1
	1
	1
	1
	6
	Semi-annual report
	The indicator measures surveillance oversight for air navigation, through periodic visits to each airport for equipment maintenance and airstrip inspections. The target values refer to a circuit of visits.

	Component 3: Enhancement and maintenance of Suriname's air transport infrastructure

	3.1 Acquisition and installation of communication equipment for PBM.
	# of equipment
	0
	2024
	-
	1
	-
	-
	-
	-
	1
	Semi-annual reports
	Including telecommunication tower

	3.2. Training and capacity building at PBM
	# of trainees
	0
	2024
	-
	-
	20
	-
	-
	-
	20
	Semi-annual reports
	

	3.3. Rehabilitation or upgrade of existing land-side facilities considering energy efficiency measures for SMZO.
	# of facilities
	0
	2024
	-
	-
	-
	1
	-
	1
	2
	Semi-annual reports
	

	3.4. Implementation of care facilities such as child-friendly bathrooms and lactation rooms
	# of facilities
	0
	2024
	1
	-
	-
	-
	-
	-
	1
	Semi-annual reports
	

	[bookmark: _Ref180153512]3.5. Acquisition and installation of aeronautical equipment for SMZO with energy-efficiency standards and labelling (EES&L) in accordance with IEA.[footnoteRef:2] [2:  	Achievements of Energy Efficiency Appliance and Equipment Standards and Labelling Programmes, International Energy Association, 2021.] 

	# of equipment
	0
	2024
	-
	4
	-
	-
	-
	-
	4
	Semi-annual reports
	

	3.6. Jobs and internships created for women and PwD at SMZO and PBM.
	# of interns and jobs
	0
	2024
	-
	-
	-
	4
	4
	4
	12
	Semi-annual reports
	10 women and
2 persons with disabilities will be included in the internships 

	3.7. SMSM airstrip’s runway upgraded serving the Trio Amerindian Village of Kwamalasamutu (all-weather).
	# of runways upgraded
	0
	2024
	-
	-
	1
	-
	-
	-
	1
	Works supervision report
	

	3.8. Acquisition of aeronautical equipment for SMSM, with energy-efficiency standards and labelling (EES&L) in accordance with IEA.1
	# of equipment
	0
	2024
	-
	4
	-
	-
	-
	
	4
	Semi-annual reports
	

	3.9. Training and capacity building of local communities (Amerindian people) for disaster and resilience planning, response and maintenance.
	# of trainees
	0
	2024
	-
	-
	2
	2
	3
	3
	10
	Semi-annual reports
	


[bookmark: _Ref179534424]
Table 3 Monitoring Working Plan
	Monitoring Outputs/Activities
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Year 6
	Responsible
	Cost
(US$)
	Financing

	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	
	
	

	Component 1: Improvements in the institutional and legal framework
	$5,000

	Specialized firm to support the PEU and pre-investment studies
	
	
	
	
	
	
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	MTCT-PEU
	
	SU-L1071

	New aviation legal framework approved.
	
	
	
	
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	MTCT-PEU
	
	SU-L1071

	New regulatory documentation and guidance material for CASAS proposed.
	
	
	
	
	
	
	
	
	
	
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	MTCT-PEU
	
	SU-L1071

	State Action Plan for Sustainable Aviation Fuel (SAF) proposed.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	•
	
	•
	
	•
	MTCT-PEU
	
	SU-L1071

	Communication management and stakeholder outreach
	
	
	
	•
	
	
	
	•
	
	
	
	•
	
	
	
	•
	
	
	
	•
	
	
	
	•
	MTCT-PEU
	
	SU-L1071

	Diagnosis, policy and gender plan elaborated.
	
	
	
	
	
	
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	MTCT-PEU
	
	SU-L1071

	Component 2: Improvements in the air transport control and operations
	$5,000

	Acquisition of Aerodrome and Ground Aids (AGA) equipment.
	
	
	
	
	
	
	
	
	
	
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	MTCT-PEU
	
	SU-L1071

	Acquisition of Communication, Navigation and Surveillance (CNS) equipment.
	
	
	
	
	
	
	
	
	
	
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	MTCT-PEU
	
	SU-L1071

	New Air Accident Investigation Authority established (AIA).
	
	
	
	
	
	
	
	
	
	
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	MTCT-PEU
	
	SU-L1071

	Acquisition of SAR software and systems.
	
	
	
	
	
	
	
	
	
	
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	MTCT-PEU
	
	SU-L1071

	New international standard-base fee structure and collection mechanism defined.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	•
	
	•
	
	•
	
	•
	
	•
	MTCT-PEU
	
	SU-L1071

	New updated flight manifest for domestic passengers and cargo.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	•
	
	•
	
	•
	
	•
	
	•
	MTCT-PEU
	
	SU-L1071

	Installation of basic air navigation equipment and digital technologies on key aerodromes
	
	
	
	
	
	
	
	•
	
	
	
	•
	
	
	
	•
	
	
	
	•
	
	
	
	•
	MTCT-PEU
	
	SU-L1071

	Inspections and surveillance
	
	
	
	•
	
	
	
	•
	
	
	
	•
	
	
	
	•
	
	
	
	•
	
	
	
	•
	MTCT-PEU
	
	SU-L1071

	Component 3: Enhancement and maintenance of Suriname’s air transport infrastructure
	$10,000

	Acquisition and installation of communication equipment for PBM.
	
	
	
	
	
	
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	MTCT-PEU
	
	SU-L1071

	Training and capacity building at PBM.
	
	
	
	
	
	
	
	
	
	
	
	•
	
	
	
	
	
	
	
	
	
	
	
	
	MTCT-PEU
	
	SU-L1071

	Rehabilitation or upgrade of existing land-slide facilities considering energy efficiency measures for SMZO.
	
	
	
	
	
	
	
	
	
	
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	MTCT-PEU
	
	SU-L1071

	Implementation of care facilities such as child-friendly bathrooms and lactation rooms.
	
	
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	MTCT-PEU
	
	SU-L1071

	Acquisition and installation of energy-efficient aeronautical equipment for SMZO.
	
	
	
	
	
	
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	MTCT-PEU
	
	SU-L1071

	Jobs and internships created for women and PwD at SMZO.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	•
	
	•
	
	•
	
	•
	
	•
	MTCT-PEU
	
	SU-L1071

	SMSM airstrip’s runway upgraded (all-weather)
	
	
	
	
	
	
	
	
	
	
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	MTCT-PEU
	
	SU-L1071

	Acquisition of energy-efficient aeronautical equipment for SMSM.
	
	
	
	
	
	
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	MTCT-PEU
	
	SU-L1071

	Training and capacity building of local communities (indigenous populations) for disaster and resilience planning, response and maintenance.
	
	
	
	
	
	
	
	
	
	
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	
	•
	MTCT-PEU
	
	SU-L1071

	 Final monitoring report 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	•
	•
	
	•
	•
	
	
	
	
	MTCT-PEU
	$10,000
	SU-L1071

	TOTAL COST
	$ 30,000
	



2. [bookmark: _Toc180155774][bookmark: _Toc180155851][bookmark: _Ref180157127]Evaluation
1. 
[bookmark: _Toc180155852]a. 	Evaluation methodology
2. [bookmark: _Toc180155853]The proposed methodology consists of a before-after evaluation to measure the scope of the results.
[bookmark: _Ref180060746][bookmark: _Toc180155854]Method before - after. To define if the results have been reached, a before-after measurement will be carried out, according to the results indicators established in the matrix (¶Table 4). The main of indicators for the evaluation of the program are detailed   The method for collection of data for each indicator are detailed in the last column. The objective of the evaluation is to verify that the results of the project were achieved, through a reflexive evaluation based on the results matrix. The evaluation will attempt to answer the following questions: (i) Are the runways accessible throughout the year? ; (ii) do the facilities operate according to the standards and with the correct equipment? ; (iii) were the sectorial institutions strengthened through training of key personnel? ; and (iv) are more women and people with disabilities accessing to jobs? To answer the above questions the PEU will hire an independent evaluator to conduct a final evaluation of the project. The results of this evaluation will be used by the Project team to complete the Bank’s Project Completion Report (PCR). The Bank will closely support the PEU on the definition of terms of reference and on the supervision of the study. 
2. [bookmark: _Toc180155855]Project’s Ex-Ante and Ex-Post Cost Benefits Analysis. The expected results will be monitored and evaluated using ex-post and ex-ante methodologies such as an ex-post cost-benefit analysis. This methodology includes the analysis of the costs and benefits results of two scenarios: i) With interventions and ii) Without Interventions. 
2. [bookmark: _Toc180155856]The Ex-Post cost benefit analysis of the works financed by the project will replicate the model used ex ante, held as part of the technical feasibility studies. This analysis will be conducted for  two scenarios: i) Measuring and updating the expected benefits and costs of the intervention (CAPEX), holding constant the conditions and prices considered in appraisal; this allows measurement of whether the actual costs incurred, the benefits actually realized and measured at constant prices are sufficient to justify the investment in economic terms and; ii) the second scenario will consider both the benefits and the actual project costs, updated to current prices, thus obtaining an update on whether the project results are an economically worthwhile investment given the real costs and benefits. This analysis permits isolation of an exogenous increase in costs that may effect changes in the benefits achieved. 
[bookmark: _Toc180155857]b. 	Main indicators for the evaluation
2. [bookmark: _Toc180155858][bookmark: _Ref180143524]The main of indicators for the evaluation of the program are detailed in Table 4. The method for collection of data for each indicator are detailed in the last column.
[bookmark: _Ref179534177][bookmark: _Ref180143516]Table 4 Impact and outcome indicators 

EXPECTED IMPACT
	Indicators
	Unit of measure
	Baseline 
	Baseline Year
	Expected year of achievement
	Target
	Means of verification
	Observations

	Increased Effective Implementation (EI) score for the Universal Safety Oversight Audit for Suriname
	%
	46.91
	2012
	2031
	67.16
	Next Universal Safety Oversight Audit Program report (ICAO)
	The development objective will be measured after the next USOAP audit to be performed by ICAO after the end of the project. During the program definition phase, the GoS informed the Bank of its intention to request the ICAO to perform this audit after the completion of the program to measure effectively its results and impacts.
The target value represents an average score across the categories in the audit which are relevant to the areas where this loan will have an impact: legislation, organization, accident investigation and air navigation services[footnoteRef:3]. [3:  	 ICAO presentation about Operational Safety in the SAM region.] 


	IATA Connectivity Index
	Score
	2,844
	2019
	2032
	TBD
	Next IATA Connectivity Score report after completion of project
	The next report should be published in 2024 and will analyze the aviation sector's performance over the past five years, including the significant impact of COVID-19. The target for the indicator will be determined during the kick-off meeting, once this publication is released and the effect in Suriname’s aviation is fully understood.

	Number of international passengers in Suriname
	#
	259,087
	2019
	2031
	337,014
	Johan Adolf Pengel International Airport Statistics.[footnoteRef:4] [4:  	JAPI Airport Statistics.] 

	The indicator will be measured in the Airport Statistics published by the Airport Management Ltd. after the completion of the project.
The target has been calculated based in the assumptions considered and explained in the Analysis of Project Cost and Economic Viability (OEL#1), which considers a growth of 5,4% per year and that the international traffic is assumed to reach in 2025 the pre-pandemic level of 2019. 




EXPECTED OUTCOMES

	Indicators
	Unit of measurement
	Baseline value
	Baseline year
	End of Project
	Means of verification
	Frequency of measurement
	Comments

	Specific development objective 1: Improve compliance with international civil aviation safety and security standards

	1.1. [bookmark: _Ref180145637][bookmark: _Ref180145510]Independence[footnoteRef:5] score from OECD’s Governance of Sector Regulators for Civil Aviation.[footnoteRef:6] [5:  	The independence score measures the capacity of the regulator to make technical decisions based on evidence without political interference or other interests, meaning that it can act autonomously and objectively.
	The accountability score measures the capacity of the regulator to be accountable for its actions and decisions to a higher authority or the public in general. It must be transparent in its processes and justify its decisions.
	In summary, these indicators seek to assess whether a civil aviation regulator is capable of fulfilling its function of ensuring the safety and efficiency of the sector in an impartial and transparent manner.]  [6:  	OECD (2019), Indicators on the Governance of Sector Regulators (database).] 

	Index (0 to 6)
	[bookmark: _Ref180145305]3.00[footnoteRef:7] [7:  	The Governance of Civil Aviation Authorities in Latin American Countries, OECD Regulatory Policy Working Papers, 2022.] 

	2019
	<2.24
	“OECD Indicators on the Governance of Sector Regulators” methodology 
	At the end of the project.
	An independent consultancy will be hired at the end of the project to calculate the scores following the said methodology[footnoteRef:8]. [8:  	The OECD Indicator methodology is based on a questionnaire that must be completed by the civil aviation authorities and its corresponding government related bodies and then reviewed by an independent body. It forms the basis of the indicators scores, which are calculated by averaging equally weighted questions and sub-questions on a standard schemata. The complete methodology is explained in “The governance of civil aviation in Latin American countries” publication and in more detail in the “Regulatory management practices in OECD countries”, both by the OECD. The schemata spreadsheet, including the complete questionnaire and used for the automatic calculation of such indicators can also be found in the OECD site and used by the consultancy with this purpose.] 


Indicators vary from 0 (broader scope of action) to 6 (a more limited scope of action), so the lower the better. The targets have been determined based on the current regional average. Such values correspond to 2.24 for the Independence score and 2.95 for the Accountability score.

	1.2. Accountability4 score from OECD’s Governance of Sector Regulators for Civil Aviation.5
	Index (0 to 6)
	5.456 
	2019
	<2.95
	“OECD Indicators on the Governance of Sector Regulators” methodology
	At the end of the project
	

	1.3. Passenger’s check-in and check-out times at PBM and SMZO
	Minutes
	TBD[footnoteRef:9] [9:  	All baselines’ values will be available before the kick-off workshop for the operation, measured through specific surveys and data collection with funding from the Technical Cooperation (SU-T1171) which is already in execution.] 

	2024
	TBD
(-12min)
	Ex-ante and Ex-post analysis (AML[footnoteRef:10] and CADSUR) [10:  	Johan Adolf Pengel International Airport Management Ltd.] 

	At the end of the project
	Expected reduction in time due to the introduction of international aviation standards and based in the Economic Analysis (OEL#1). The analysis will be designed and developed by AML and CADSUR based on their expertise on the sector and knowledge of each airport.

	1.4. Accident Investigation Score
	% 
	12.5%[footnoteRef:11] [11:  	USOAP interactive viewer, ICAO.] 

	2012
	>54.06%
	USOAP score for effective implementation in the AIG protocol, from the next Universal Safety Oversight Audit Program report for Suriname
(ICAO)
	At the end of the project
	This score from the USOAP is specific to the accident investigation category.

During the program definition phase, the GoS informed the Bank of its intention to request the ICAO to perform this audit after the completion of the program in order to measure effectively its results and impacts.

The complete methodology for the calculation of such indicators can be found in the “Report on Universal Safety Oversight Audit Programme”[footnoteRef:12]. [12:  	Report on Universal Safety Oversight Audit Programme, ICAO, 2021.] 


The target has been determined based on the global average value for this category (54.06%).

	Specific development objective 2: Enhance and maintain resilient, high-quality air transport infrastructure.

	2.1. Airplanes take-off times at PBM and SMZO
	Minutes
	TBD[footnoteRef:13] [13:  	All baselines’ values will be available before the kick-off workshop for the operation, measured through specific surveys and data collection with funding from the Technical Cooperation (SU-T1171) which is already in execution.] 

	2024
	TBD
(-25 min)
	Ex-ante and Ex-post survey (AML and CADSUR)
	At the end of the project
	Reduction in time due to operational optimization and based in the Economic Analysis (OEL#1). The analysis will be designed and developed by AML and CADSUR based on their expertise on the sector and knowledge of each airport.

	2.2. Airplanes “taxi-in” and “taxi-out”[footnoteRef:14]  times at PBM and SMZO [14:  	The “taxi-in” time is computed as the duration between landing (wheels on) time and gate in time, the “taxi-out” time is computed as the duration between gate out time and take off (wheels off) time.] 

	Minutes
	TBD[footnoteRef:15] [15:  	All baselines’ values will be available before the kick-off workshop for the operation, measured through specific surveys and data collection with funding from the Technical Cooperation (SU-T1171) which is already in execution.] 

	2024
	TBD
(-30 min)
	Ex-ante and Ex-post survey (AML and CADSUR)
	At the end of the project
	Reduction in time due to instrumentation and physical interventions in SMZO and PBM and based in the Economic Analysis (OEL#1). The analysis will be designed and developed by AML and CADSUR based on their expertise on the sector and knowledge of each airport.

	2.3 Level of satisfaction of women traveling with children
	%
	TBD[footnoteRef:16] [16:  	All baselines’ values will be available before the kick-off workshop for the operation, measured through specific surveys and data collection with funding from the Technical Cooperation (SU-T1171) which is already in execution.] 

	2024
	TBD
	Ex-ante and ex-post survey
	At the end of the project
	This indicator will be measured using a survey to look at key aspects of users’ experiences during trips, designed by a specialized consultancy with expertise in gender and transportation. It will be hired before the starting of the program.

	2.4 Times for delivery of textbooks and school maintenance kits to Kwamalasamutu.
	# of days
	TBD[footnoteRef:17] [17:  	Ibid.] 

	2024
	TBD
	Ex-ante and ex-post study
	At the end of the project
	Average current storage times for textbooks and school maintenance kits will be used as a baseline. An external consultancy with expertise in logistics will be hired before the starting of the project and will design the proper survey.

	2.5 Number of days of inactivity/year for SMSM caused by airstrip unsuitable condition caused by climate-related events
	# of days
	21
	2023
	0
	Daily runway reports from the radio room at SMZO airport (covering all the country)
	At the end of the project
	Final report.





2. 
[bookmark: _Toc180155859]d. 	Project Completion Report (PCR)
2. [bookmark: _Toc180155860]The PCR is the main instrument of accountability used by the Bank to show both internal and external stakeholders to the Bank, the performance of its operations with sovereign guarantee and the effectiveness in the development of them. It also presents the main findings and recommendations in order to strengthen the design and execution of future projects.
2. [bookmark: _Toc180155861]The evaluation will be conducted based on the analysis of the central criteria and non-central criteria. The central criteria of the PCR basically evaluate the performance of the project and are determined objectively based on the results and products thereof and is rated through four criteria: (i) Effectiveness, (ii) Efficiency, (iii) Relevance and (iv) Sustainability.
2. [bookmark: _Toc180155862]The non-central PCR criteria are those that can be evaluated, but do not qualify the effectiveness of the intervention. In default, they evaluate the contribution of the operation to the Bank's development objectives; the contribution to the country's development objectives; compliance with the monitoring and evaluation plan; the use of country systems and the implementation and mitigation of environmental and social safeguards.
2. [bookmark: _Toc180155863]The result of the final evaluation (¶aa) will be used as input for the PCR to be prepared by the Bank. The PEU will collect, record and maintain all the information and parameters, including semi-annual reports, annual operating plans, performance plans of the project, and procurement plan, necessary to: (i) support the Bank in preparing the PCR; and (ii) support the IDB Evaluation Office (OVE) in evaluating the impact of the operation. This report will be submitted to the Bank as a final independent evaluation, within 90 days after the date on which 90% of the loan proceeds have been disbursed or after the Bank’s official request, and will incorporate data from various sources, including the semi-annual progress reports, the Results Framework, the Audited Financial Statements, and the Project Evaluations. This report will include, at least: (a) the financial performance results for each component; (b) the project impacts; (c) the compliance with established goals, according to agreed outcome indicators; (d) the results and products during execution of the project; (e) the compliance with contractual commitments; (f) the bid processes and results for works, goods and services; (g) the breakdown of the costs by type of work; (h) an ex-post economic evaluation based on the methodologies developed in the ex-ante evaluation; (i) the lessons learned; and (j) the evaluation of the implementation of the works, including the socio-environmental aspects.
2. [bookmark: _Toc180155864]Results Information.  Upon completion of the works, the PEU will provide a Final Report on the evaluation results, which shall include the results of the Ex​​-Post Cost Benefit Analysis and its comparison with the Ex-Ante Cost Benefit Analysis. The Final Report must be approved by the IDB Team Leader. 
2. [bookmark: _Toc180155865]At the end of the project, the project team will prepare the PCR. Given that some results needed for this preparation will only be able to be measured several months after the completion of the program, an extension is requested to begin the PCR preparation 24 months after the operational closing of the program.
[bookmark: _Toc180155866]e. 	Coordination, Work Plan and Budget
2. [bookmark: _Toc180155867]The PEU will be responsible for conducting evaluation activities, including ensuring data collection. 
2. [bookmark: _Toc180155868]Meanwhile the IDB, through the Project Team Leader is responsible for coordinating and ensuring that the plan meets the technical quality and schedule. To do this, he will carry out regular meetings with those responsible for the implementation of this plan and if necessary, request reports or presentations of our-of-the ordinary results. 
2. [bookmark: _Toc180155869]Evaluation budget. Table 5 presents the work plan for the evaluation of the project, which includes the main activities and their respective products, the deadline for compliance, responsible and cost, identifying the source of funding is detailed.


[bookmark: _Toc180155870]Table 5. Evaluation plan and budgets
	ACTIVITIES
	YEAR 1
	YEARS 2-5
	YEAR 6
	COST (US$)
	RESPONSIBLE
	SOURCE OF FINANCING

	
	Q1
	Q2
	Q3
	Q4
	
	Q1
	Q2
	Q3
	Q4
	
	
	

	Evaluation of the independence and accountability scores, following OECD’s Governance of Sector Regulators for Civil Aviation methodology
	-
	-
	-
	-
	-
	-
	-
	-
	X
	15,000
	IDB
	IDB

	Surveys (initial and final) to assess the level of satisfaction of women traveling with children
	X
	-
	-
	-
	-
	-
	-
	-
	X
	20,000
	IDB
	IDB

	Study (initial and final) of delivery times of textbooks and school maintenance kits to Kwamalasamutu
	X
	-
	-
	-
	-
	-
	-
	-
	X
	20,000
	IDB
	IDB

	Ex-Post Cost-Benefit Analysis
	-
	-
	-
	-
	-
	-
	-
	X
	X
	15,000
	IDB
	IDB

	Final Evaluation Report
	-
	-
	-
	-
	-
	-
	-
	-
	X
	15,000
	MTCT/PEU
	SU-L1071

	PCR Report
	-
	-
	-
	-
	-
	-
	-
	X
	X
	15,000
	IDB
	IDB

	Project Closing Workshop
	-
	-
	-
	-
	-
	-
	-
	-
	X
	5,000
	MTCT/PEU
	SU-L1071

	TOTAL
	$ 105,000
	
	

	TOTAL FINANCED BY THE PROGRAM
	$ 20,000
	
	



3. [bookmark: _Toc180155775][bookmark: _Toc180155871][bookmark: _Ref180157142]Auditing
[bookmark: _Toc180155872]a. 	External Audits
2. [bookmark: _Toc180155873]Financial and project audits will be financed with the resources of the operation. An annual audit of the financial project balances will be carried out, and a six-month report will be conducted under previously agreed to procedures of the justifications of the use of advance payments made by the Bank to the PEU. The external audit will be carried out by an independent firm approved by the Bank, and under terms of reference agreed to by the Bank. The audited annual financial statements will be presented within 120 days following the closure of the fiscal year. The report of the audited final financial statements will be presented within 120 days from the date of the last disbursement.  
2. [bookmark: _Toc180155875]From a financial perspective:
a. [bookmark: _Toc180155876]An annual financial audit report of the project is to be submitted by MTCT within 120 days of the end of each calendar year (beginning with the year in which the project was made effective). 
b. [bookmark: _Toc180155877]A final financial audit report of the project is to be submitted by MTCT within 120 days after the date of the last disbursement. 
2. [bookmark: _Toc180155878]The external audits will be performed by a firm of independent auditors acceptable to the Bank, in accordance with International Accounting and Reporting Standards, and terms of reference previously approved by the Bank. MTCT will be responsible for the contracting of the independent auditor, which will be selected and hired in accordance with the procedures established by the Bank. The cost of the audits will be financed with project resources. 

