Project ESAP Status Report
	Environmental and Social Action Plan - FINAL
		Project Name: Nam Long Housing	Project ID: 32370

	No.	Action	Completion Date
	1	Establish and implement a corporate environmental & social management system consistent with IFC Performance Standard requirements by:

(i) developing or refining corporate policies and procedures, monitoring mechanisms and indicators, reporting relationships, and roles & responsibilities of assigned personnel. Policies and procedures will include but not be limited to: labor and occupational health and safety (OHS) including the compliance status of contractors and sub-contractors; minimum standards for worker/contractor worker/sub-contractor accommodation; emergency preparedness and response; land acquisition, resettlement and livelihood restoration; stakeholder engagement, and grievance mechanisms; energy and water efficiency; and waste management.
(ii) assigning an appropriately qualified E&S coordinator at the corporate level responsible for ensuring implementation of the corporate E&S management system, with a direct reporting line to the COO or CEO.

Specifically, land acquisition, resettlement and livelihood restoration policies and procedures will include elements such as but not be limited to: i) a mechanism to look at minimizing resettlement during a project's site selection and design stage; i) conducting socio-economic baseline surveys of affected persons, census and asset registration procedures; ii) developing/implementing Resettlement Frameworks, Resettlement Action Plans or Livelihood Restoration Plans as appropriate; iii) developing/implementing project stakeholder engagement plans including formal grievance mechanisms; iv) undertaking monitoring of ongoing land acquisition activities and post-resettlement livelihood restoration monitoring; and v) commissioning a completion audit where a project is anticipated to result in significant adverse social impacts.	(i) Full list of corporate policies and procedures approved by the CEO of the Company available by 2013-11-30

(ii) Letter of commitment to develop full set of corporate policies and procedures - by 2014-1-10; Full set of corporate policies and procedures approved by the CEO of the Company available by 2014-2-28

(iii) Letter of appointment by 2013.11.30
	2	For all projects whereby public access buildings are to be constructed, or existing public access buildings are to undergo renovations, the Company will: 

(i) commission a qualified Life & Fire Safety (L&FS) professional to prepare a L&FS Master Plan (i.e. fire safety design specifications, applicable codes and regulatory requirements, identification of key risks, and mitigations), which when adopted will cause fire safety aspects of building design and operation to comply with local requirements and one internationally accepted L&FS standard (e.g. U.S. NFPA); 
(ii) commission a post-construction audit of the buildings/facilities by a qualified L&FS auditor/engineer to confirm that the works were completed in accordance with Master Plan specifications.	(i) Master Plan available 1 month before start of project pre-construction
(ii) Post-construction audit report available within 2 months of completion of construction
	3	(i) Implement the following parts of Table 5.1 of the Land Acquisition and Resettlement Assessment - Final Report - Nam Long Investment Corporation dated 2013.5.17 as prepared by the external PS5 consultant (in a manner consistent with corporate land acquisition, resettlement, and livelihood restoration procedures and with corporate stakeholder engagement and greivance mechanism procedures - refer to Action 1):

Under Category 1 - Waterpoint project: 
Actions starting with the words "Conduct a post-resettlement..." (Action 3a)
Actions startnig with the words "Conduct a detailed pre-resettlement..." (Action 3b)
Action starting with "Develop and conduct a regular..." (Action 3c)
Action starting with "Implement on-going..." (Action 3d)
Action starting with "Develop and conduct a monitoring..." (Action 3e)
Action starting with "Develop and implement a Supplemental..." (Action 3f)

Under Category 1 - Nam Long Residential Area I, II, III, Tan Thuan Dong projects and Category 2-North Saigon Project (Note - for projects such as Tan Thuan Dong for which resettlement activities have been completed more than one year ago, the focus of the following actions will be to monitor the livelihood restoration status of affected persons and implementation status of any resettlement action plans or corrective action plans):
Action starting with "Arrange and conduct..." (Action 3g)
Action starting with "Implement the Corrective..." (Action 3h)

Under Category 3 and 4:
Action starting with "Develop and conduct an internal..." (Action 3i)

(ii) As part of corporate procedures for ongoing monitoring of land acquisition activities (refer to Action 1 above), provide an annual report of all ongoing and new land acquisition (and resettlement where applicable) activities, to verify their consistency with PS5 requirements.	(i) Letter of commitment from CEO on implementation by 2013.11.30

(ii) Action 3a - report available by 2014.3.10;
Action 3b - survey results available by 2014.3.10 and before start of actual resettlement
Action 3c - first monitoring report by 2014.06.30 and thereafter annually included as annex of Annual Monitoring Report (AMR) submitted to IFC;
Action 3d - Records of first stakeholder consultation/engagement session by 2014-6-30 and thereafter annually included as annex to AMR;
Action 3e - first grievance mechanism monitoring report and database records by 2014.5.31 and thereafter included as annex to AMR;
Action 3f - supplemental resettlement plan by 2014.06.30;
Action 3g - final review report by 2014.06.30
Action 3h - first corrective action plan implementation report by 2014.09.30; thereafter for 3 years as annex to AMR
Action 3i - for 3 years as annex to AMR starting with the first AMR submitted to IFC

(iii) Report template developed by 2014-1-8; report - annually as annex to AMR
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