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	Ref. #
	Contract Description and Estimated Procurement Budget 
	Estimated contract
cost (US$)
	Procurement Method[footnoteRef:1] [1:  IC: Individual Consultant.
] 

	Ex-Ante or Ex-Post Review)
	Financing Source
	Prequalification  (Yes/No)
	Estimated Date
	Status
	Comments

	
	Component I: Strengthening Project Management and Implementation 
	
	
	
	
	
	
	
	
	
	

	I.
	CONSULTANCY SERVICES
	
	
	
	
	
	
	Begin
	End
	
	

	1.1
	Strengthening of Project Management Capacity consultant
	60,000
	IC
	Ex - ante
	100%
	0
	NO
	II Semester 2014
	II Semester     2015
	Pending
	

	1.2
	IT consultant
	10,000
	IC
	Ex - ante
	100%
	0
	NO
	II Semester 2014
	II Semester 2015
	Pending 
	

	1.3
	Training for Customer Service Department consultant
	30,000
	IC
	Ex - ante
	100%
	0
	NO
	II Semester 2014
	I Semester 2016
	Pending
	

	1.4
	IT service integrator consultant
	20,000
	IC
	Ex - ante
	100%
	0
	NO
	II Semester 2014
	I Semester 2016
	Pending
	

	1.5
	Risk profiling for DoC consultant
	20,000
	IC
	Ex - ante
	100%
	0
	NO
	II Semester 2014
	I Semester 2016
	Pending
	

	1.6
	Consultant to set up Call Center 
	            40,000
	IC
	Ex-Ante
	100%
	0
	NO
	II Semester 2014
	I Quarter 2015
	Pending
	

	1.7
	Consultant to support the expansion of the Customs special operations unit 
	            20,000
	IC
	Ex-Ante
	100%
	0
	NO
	II Semester 2014
	I Quarter 2015
	Pending
	

	
	
Component II: Change Management
	
	
	
	
	
	
	
	
	
	

	 2.1 
	Support for organizational design and restructuring of DoTC consultant
	20,000
	IC
	Ex - ante
	100%
	0
	NO
	II Semester 2014
	I Semester 2016
	Pending
	

	 2.2
	Change management strategy for the DoTC consultant
	15,000
	IC
	Ex - ante
	100%
	0
	NO
	II Semester 2014
	I Semester 2016
	Pending
	

	 2.3
	VAT implementation support (public awareness, PR campaign, consultations, etc) consultant
	50,000
	IC
	Ex - ante
	100%
	0
	NO
	II Semester 2014
	I Semester 2016
	Pending
	

	
	Component III: Implementation of Action Plans for Audit Institutions
	
	
	
	
	
	
	
	
	
	

	 3.1
	Public awareness, PR Campaign consultant
	50,000
	IC
	Ex - ante
	100%
	0
	NO
	II Semester 2014
	I Semester 2016
	Pending
	

	3.2
	HR strengthening consultant
	50,000
	IC
	Ex - ante
	100%
	0
	NO
	II Semester 2014
	I Semester 2016
	Pending
	

	3.3
	Strengthening of ethics standards - CLAD
	20,000
	IC
	Ex - ante
	100%
	0
	NO
	II Semester 2014
	I Semester 2016
	Pending
	

	 3.4
	Training and capacity – Rekenkamer and CLAD
	40,000
	IC
	Ex - ante
	100%
	0
	NO
	II Semester 2014
	I Semester 2016
	Pending
	

	 3.5
	 Audit and Evaluation
	15,000
	
	
	
	
	
	
	
	
	






