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Technical management of the Broadband Special Program 

RG-T2769

TERMS OF REFERENCE

Evaluation of the BBD results, portfolio and activities 
I. Background

The Inter-American Development Bank (IDB) is the leading source of development financing for Latin America and the Caribbean, with a strong commitment to achieve measurable results, increased integrity, transparency and accountability. It supports efforts by Latin America and the Caribbean countries to reduce poverty and inequality and bring about development in a sustainable, environmentally-friendly way. 

Within the IDB’s Institutions for Development (IFD) Department is tasked with strengthening institutions and promoting effective policies with the overall goals of improving the lives of people across the Latin America and Caribbean (LAC) region. To fulfil this mandate, IFD manages, among other tools, eight Funds and Special Programs, which support specific innovative interventions in different areas. 

One of them is the Special Program for Broadband (BBD) launched in March 2013. The BBD aims at creating an institutional and regulatory framework in the region to boost competition and investment in order to enhance access, adoption and usage of Broadband services. The BBD offers technical support to help LAC countries enhance their capabilities to support the creation of an institutional and regulatory environment that will facilitate competition and investment for accelerating and expanding broadband access, adoption, and usage. Since 2013, the BBD has approved 32 TC projects for a total of US$ 10.35 million in 26 borrowing member countries of the IDB. 

Since the BBD is expected to exhaust its resources in 2016, IFD will hire a consultancy to undertake an evaluation of the program from the beginning of its operations to 2016. This effort will contribute to understand how these funds have supported and enhance the broad band and digital agendas in client countries and the region as a whole, and create more awareness of the importance of increasing broad band access to improve the life of LAC citizens. 
II. Objectives 

The objective of this consultancy is to conduct an evaluation of BBD by examining the TC and non-TC activities and their effect on IDB’s work with its client’s countries in the region. The evaluation will cover the whole period of operations. 

III. Scope

The consultancy will develop three levels of analysis: 

1. First, the evaluation will cover the management of the Program within the Bank and the relations established with the main stakeholders: donors, senior management, and project team leaders, among others. At this level, the evaluation must address the following questions:

General questions 

a. Alignment: To what extent has the BBD operations been aligned to the Update of the IDB Institutional Strategy, the GCI-9, and other sector and country strategies?
b. Governance: To what extent has the BBD management and governance structure enabled the achievement of Program objectives and added value to their operations? What, if any, were the drawbacks associated with the governance? How can it be improved moving forward?

c. Stakeholder management and relations: What are the key good practices and challenges observed in the internal and external stakeholder management of the BBD that should inform fund management in the future? How has the TC financing offered by the Program affected the Bank’s relationship with client countries? How do the counterpart countries/institutions assess the usefulness of the initiatives financed through the Program? How can this be maximized moving forward?

d. Results overview: To what extent have the TCs financed by the BBD led to results in client countries that would have not been achieved otherwise? What changes are necessary to maximize impact moving forward?

2. Second, the evaluation will provide a classification of the BBD portfolio based on criteria such as: taxonomy, beneficiary country, economic sector, alignment of the TCs with the general objectives and components of the BBD, and contribution to Banks’s loan operations, among others that may be included. Hence, the evaluation must address the following questions:
a. In general, have the TCs financed succeeded in achieving the general objective of the program? 
b. To what extent have the TCs contributed to support and enhance IDB loan portfolio?
3. Third, the evaluation will focus on a representative sample of TCs financed by the BBD. At this level the evaluation must address the following questions:
a. Has the BBD succeeded in achieving its general objective of supporting the creation of an institutional and regulatory environment to facilitate competition and investment towards accelerating and expanding access, adoption, and use of broadband in the Region? To what extent the specific objectives of the BBD have been achieved?

b. To what extent the BBD has influenced/contributed to (i) the design of national broadband plans or national digital agendas; (ii) incorporate the private sector and academia in the project’s design and implementation and (iii) develop actions to build strategic alliances with key stakeholders in LAC? 

c. To what extent has the BBD contributed to strengthen the Broadband agenda in the region? Has the BBD contributed to increasing knowledge in the broadband areas? What are the lessons learned and main challenges of the implementation of projects? Are the results obtained sustainable?
IV. Activities

1. Documents review: (i) BBD documentation in order to have a better understanding and overview of its objectives, scope and activities; (ii) BBD Management projects’ documentation including technical cooperation documents and operational guidelines; (iii) previous performance reports or evaluations, deliverables produced, activities’ reports; presentations to internal and external clients; annual reports, and other relevant documents; and (iv) IDB Institutional Strategy; Institutions for Growth and Social Welfare (GN-2587), relevant country strategies and sector strategies.
2. Projects review: Analyse and evaluate the progress achieved by the projects funded by the BBD.
a. Review of the objectives and components of the projects funded by, BBD.
b. Propose a sample of projects funded by the BBD that will be subject to an in depth evaluation.

c. Review of technical cooperation documents, deliverables produced, activities’ reports regarding the selected sample if projects.
d. Review the relevant results matrix and analyse the results reported against the indicators included in each project. 

3. Interviews: Conduct interviews with key stakeholders at IDB, including staff at the headquarters and selected IDB country offices, government, the private sector and civil society involved in project implementation. In order to do so, a questionnaire survey will be prepared in coordination with the Office of the Manager IFD.

4. Field visits: if the consultancy deems it necessary, the contractual may be expected to visit specific locations where projects are implemented to better evaluate them. In that case, the contractual will be responsible for meeting with local counterparts and experts, with the support of project teams.

V. Products 

1. Work plan: One week after contract signature

2. Proposed sample selection of projects (according to criteria to be defined in consultation with Office of the Manager IFD). To be delivered in Excel format on XX, 2016. 

3. Draft report. To be delivered on XXX, 2016 and presented in a workshop organized by the Office of the Manager IFD.

4. Final report product. The final product shall be in English and will include a PPT presentation of the report. To be delivered by XXX, 2016. 

VI. Schedule of payment 

Payments will be made according to the following schedule:

30% upon signature and receipt and approval of the work plan;

40% upon receipt and approval of the draft report;

30% upon receipt and approval of the final report

VII. Coordination 

· Coordinator: Roberto Manrique, IFD Senior Operations Advisor.
· Department/Division:  Institutions for Development Sector (IFD/IFD)

VIII. Characteristics of the consultancy 

Consultancy category and modality: Consulting firm
Duration: All consultant services should be completed within four (4) months as of the start of the contract.  
Place(s) of work: The consultancy will take place at the Bank’s headquarters in Washington DC.  Due to the responsibilities that this consultancy implies, the consultant can be asked to travel to any Bank country member or international destination.  
Timeframe: The evaluation will be from July 1, 2016 until September 30, 2016
Qualifications

Areas of expertise: program management and program evaluation, citizen security, public policy, institutional capacity strengthening, broad band, digital government, international development.
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Component 2: Technical support to the BBD and dissemination activities

TERMS OF REFERENCE

I. Background

In March 2013, the Inter-American Development Bank (from now onwards, the Bank) approved the launching of the Broadband Special Program (from now onwards, BBD) financed with resources from the Ordinary Capital and a Multi-Donor Fund. The BBD aims at creating an institutional and regulatory framework in the region to boost competition and investment in order to enhance access, adoption and usage of Broadband services.

The BBD offers technical support to the 26 IDB borrowing countries to help those economies enhance their capabilities to: (i) develop public policies and governance models to ensure the leadership of entities involved in designing and implementing broadband strategies; (ii) develop strategic regulation to foster effective, sustainable competition, while providing legal certainty for investment and laying the foundation for greater regional coordination and standardization of regulatory matters; and (iii) strengthen the capacities of relevant entities to pursue the objectives universal broadband access, usage, and adoption. 

The Office of the Manager IFD is responsible, among other activities, for managing the portfolio, reporting results and developing dissemination activities to increase the visibility of the BBD both inside and outside the Bank. For instance, in October 2015, jointly with other IFD Funds, the BBD showcased the results and impacts of the main projects, expanding their exposure and increasing their interest from internal audience from the Bank. 

This consultancy aims at supporting the Office of the Manager IFD to closely monitor the BBD portfolio, and ensure an effective reporting and showcasing of its projects’ results. 

II. Consultancy objective(s)

Provide support to the portfolio management, identification and systematization of BBD projects’ results and dissemination of activities with internal and external stakeholders.

III. Activities

The activities to be performed by the contractual(s) would include but not be limited to:  

1. Proactively monitor the existing portfolio, conducting analysis and promoting actions to maximize the achievement of performance targets and development results; preparing annual reports, annual and quarterly business reviews, and promoting a dynamic disbursement schedule, minimizing projects under alert.  

2. Ensure proper collection and reporting of results achieved by BBD operations and activities, and support the evaluation of BBD’s results.  

3. Support knowledge creation activities and the preparation of technical documents and other materials as requested.

4. Support the preparation of dissemination products of the BBD. These may include, but not be limited to commutation briefs, presentations, multimedia material, as well as contributing to the preparation of reports to the donor.

IV. Payment Schedule

Payment shall be made twice a month. 

V. Coordination

· Coordinator: Roberto Manrique, IFD Senior Operations Advisor

· Department/Division:  Institutions for Development Sector (IFD/IFD)

VI. Characteristics of the Consultancy

· Consultancy category and modality: Temporal Term Contract (TTC) and Product and External Services Contractual (PEC)

· Contract(s) duration: up to 4 months

· Place(s) of work:  Washington DC and other locations for mission purposes

VII. Qualifications  

· Academic Degree / Level & Years of Professional Work Experience: International consultant with a master degree in Economics, Public Administration, Political Science, Business or related fields. Minimum of 5 years of experience in the public sector management and/or institutional development. Strong analytical skills and high-quality written and verbal communication, good interpersonal skills and ability to work effectively with internal and external partners.

· Languages: Fluent in Spanish and English

VIII. Payment and Conditions of Employment

Remuneration will be determined in accordance with Bank regulations and criteria.
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