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Results Matrix
Outcomes
Outcome: 1 Development of a support ecosystem for the scaling of cost-effective learning acceleration programs

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification 2024 2025 2026 EOP

1.1 Scaling model of cost-effective
learning acceleration programs
completed

modelo 0.00 2023
Final report of
implementation sciences
pilot

P 0.00 1.00 0.00 1.00
P(a) 0.00 0.00 0.00 1.00

A
1.2 Learning acceleration community of
practice established and strengthened comunidad de práctica 0.00 2023 Memoirs of the community

of practice

P 1.00 1.00 0.00 1.00
P(a) 1.00 1.00 0.00 1.00

A

Outputs: Annual Physical and Financial Progress
1 1. Ciencias de la implementación y el escalamiento Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2024 2025 2026 EOP 2024 2025 2026 EOP Theme Fund Flags

1.1 Pilot interventions implemented Pilotos sobre modelos
de escalamiento

Pilots (#) 0 2024 Final report with the
results of the
implementation
evaluation pilot

P 0 1 0 1 P 40000 30000 0 70000 Education W2E
P(a) 0 1 0 1 P(a) 40000 30000 0 30000

A A

1.2 Tools designed/strengthened Herramienta de
monitoreo a la
implementación,
desarrollo de producto
y testeo

Tools (#) 0 2024 Link to the dashboard in
Power BI

P 1 0 0 1 P 40000 15000 0 55000 Education W2E
P(a) 1 0 0 1 P(a) 40000 15000 0 15000

A A

2 2. Comunidades de práctica y gestión del conocimiento Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2024 2025 2026 EOP 2024 2025 2026 EOP Theme Fund Flags

2.1 Seminars organized Seminarios sobre
modelos de
implementación a
escala

Seminars (#) 0 2024 List of participants and
attendees to the seminars

P 2 2 0 4 P 20000 10000 5000 35000 Education W2E
P(a) 2 2 2 6 P(a) 20000 10000 5000 15000

A A

2.2 Non-commercial books published Modelos mixtos de
tutorías para acelerar
aprendizajes

Books (#) 0 2024 Monograph with regional
best practices

P 1 0 0 1 P 30000 0 0 30000 Education W2E
P(a) 1 0 0 1 P(a) 30000 0 0 0

A A

2.3 Networks/communities of practice
established

Comunidad de práctica
de aceleración de
aprendizajes

Networks (#) 0 2024 Minutes from the
sessions of the
community of practice in
2024

P 1 0 0 1 P 15000 0 0 15000 Education W2E
P(a) 1 0 0 1 P(a) 15000 0 0 0

A A

2.4 Networks/communities of practice
strengthened

Soporte a la
comunidad de práctica
de aceleración de
aprendizajes

Networks (#) 0 2024 Minutes from the
sessions of the
community of practice in
2025

P 0 1 0 1 P 0 10000 10000 20000 Education W2E
P(a) 0 0 0 0 P(a) 0 10000 10000 20000

A A

Other Cost

Total Cost 2024 2025 2026 Total Cost
P $145,000.00 $65,000.00 $15,000.00 $225,000.00

P(a) $145,000.00 $65,000.00 $15,000.00 $80,000.00
A


