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Results Matrix
Outcomes
Outcome: 1 Improved inclusion and academic success of migrant children within the Trinidad and Tobago public education system

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification 2026 2027 EOP

1.1 Increase in the enrollment rate of
migrant children in the public education
system

# of children 20.00 2025 annual enrollment public
reports

P 100.00 100.00
P(a)

A
1.2 Reduced discrimination, and greater
integration of migrant children into the
educational system

# of children assesed 0.00 2025 Schools reports
P 100.00 100.00

P(a)
A

Outputs: Annual Physical and Financial Progress
1 Component 1. Assessment of school-aged population and school matching Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2025 2026 EOP 2025 2026 EOP Theme Fund Flags

1.1 Diagnostics and assessments
completed

Number of migrant
families surveyed and
assessed

Diagnostics (#) 0 2024 annual assessments
completed

P 1 1 2 P 20000 30000 50000 Migration W2E
P(a) 1 1 2 P(a) 0

A A

2 Component 2: Design of intercultural education and sensitization modules for the school community Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2025 2026 EOP 2025 2026 EOP Theme Fund Flags

2.1 Technical models designed Number of intercultural
education modules
developed

Models (#) 0 2025 Technical modules report P 1 1 2 P 20000 40000 60000 Education W2E
P(a) 1 1 2 P(a) 0

A A

3 Component 3. English language proficiency assessment for migrant students Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2025 2026 EOP 2025 2026 EOP Theme Fund Flags

3.1 Diagnostics and assessments
completed

Number of migrant
students assessed for
English language
proficiency:

Diagnostics (#) 0 2024 Assessments completed P 1 1 2 P 20000 20000 40000 Migration W2E
P(a) 1 1 2 P(a) 0

A A

Other Cost

Total Cost 2025 2026 Total Cost
P $60,000.00 $90,000.00 $150,000.00

P(a)
A


