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Outcomes
Outcome: 1 Share Korean experiences, technologies, and solutions to promote sustainable digital transformation.
Indicators Flags* Unit of Measure Baseline BaYs:;Lne Means of verification 2024 2025 2026 EOP
1.1 Total number of LAC countries who P 15.00 0.00 0.00 15.00
acquired knowledge of Korean digital # of Countries 0.00 2024 Forum Report P(a) 15.00 0.00 0.00 15.00
transformation by participating in the A
Outcome: 2 Strengthen business ties between Korean & LAC private sectors by facilitating business opportunities and partnerships.
Indicators Flags* Unit of Measure Baseline BaYs:;Lne Means of verification 2024 2025 2026 EOP
2.1 Number of potential business deals . ) P 40.00 0.00 0.00 40.00
reported by participants after the event. #of potential business -, 2004  ForumReport-Surveyatthe g 44 o) 0.00 0.00 40.00
deals end of the Forum A
2.2 Percentage of participating business P 60.00 0.00 0.00 60.00
organizations and/or companies who had % of participants 0.00 2024 Forum report P(a) 60.00 0.00 0.00 60.00
opportunity to interact with Korean A
Outcome: 3 Identify potential clients and partners for collaboration opportunities with the IDB Group
Indicators Flags* Unit of Measure  Baseline Bf::r"e Means of verification 2024 2025 2026 EOP
3.1 Percentage of Korean and LAC P 70.00 0.00 0.00 70.00
. . o - Forum Report-Survey at the
participants attending IDB Group-focused % of participants 0.00 2024 P(a) 70.00 0.00 0.00 70.00
. ) end of the Forum
special presentations A
3.2 Number of participants who F Report-S tth P 15.00 0.00 0.00 15.00
expressed interest in continuing to # of participants0 0.00 2024 orum Report-survey atthe pq) 15.00 0.00 0.00 15.00
. b . end of the Forum
explore collaboration opportunities with A
FCRF Indicatar
Outputs: Annual Physical and Financial Progress
1 1. Korea-LAC Trade and Innovation Forum Physical Progress Financial Progress
Outputs Output Description Unit of Measure Baseline Baseline Year  Means of verification 2024 2025 2026 EOP 2024 2025 2026 EOP
1.1 Training workshops delivered Workshops organized  Workshops (#) 2024 Forum Report P 3 3 P 55000 0 0 55000
P(a) 3 0 P(a) 55000 0 0 0
A A
1.2 Participants attending events Government officials,  Individuals (#) 2024 Forum Report P 50 50 P 150000 0 0 150000
policy makers and
CEOs from LAC who P(a) 50 0 P(a) 150000 0 0 0
participated as
panelists in the A A
1.3 Participants attending events LAC private sector Individuals (#) 2024 Forum Report P 30 30 P 120000 0 0 120000
representatives
participating in the 1:1 P(a) 30 0 P(a) 120000 0 0 0
meetings with Korean
counterparts A A
1.4 Participants attending events # of participants in the  Individuals (#) 2024 Forum Report P 100 100 P 200000 0 0 200000
K-LAC Trade and
Innovation Forum P(a) 100 0 P(a) 200000 0 0 0
A A
1.5 Webinars delivered Strategies for Webinars (#) 2024 Execution Annual Report P 2 2 P 40000 0 0 40000
sucessful 1:1 business
meetings in trade and P(a) 2 0 P(a) 40000 0 0 0
investment
A A
1.6 Participants attending events LAC and Korean firms  Individuals (#) 2024 Forum Report P 10 10 P 85000 0 0 85000
who expressed interest
in continuing to explore P(a) 10 0 P(a) 85000 0 0 0
collaboration
opportunities with the A A
2 2. Outreach and Dissemination o Physical Progress Financial Progress
Outputs Output Description Unit of Measure Baseline Baseline Year  Means of verification 2024 2025 2026 EOP 2024 2025 2026 EOP
2.1 Presentations delivered Pre-event Presentations (#) 2024 Execution Annual Report P 3 3 P 25000 0 0 25000
dissemination
presentations P(a) 3 0 P(a) 25000 0 0 0
A A
2.2 Presentations delivered Post-event “Success  Presentations (#) 2024 Execution Annual Report P 5 5 P 25000 0 0 25000
stories” disseminated
through P(a) 5 0 P(a) 25000 0 0 0
ConnectAmericas
A A
Other Cost 2024 2025 2026 Cost
) P $100,000.00 $0.00 $0.00 $100,000.00
Contingency Funds
P(a) $100,000.00 $0.00 $0.00 $0.00
A
Total Cost 2024 2025 2026 Total Cost
P $800,000.00 $800,000.00
P(a) $800,000.00
A
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