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1 INTRODUCTION 

This document presents the report on the Town Hall meetings that were held on May 9th at the 

Hawthorn Methodist Church, and on May 11th at the Deighton Griffith Secondary School. This report 

represents the comprehensive overview of the proceedings of these meetings and the key takeaways 

from each session. A total of 64 participants (31 males and 33 females) attended both meetings, 

representing different organisations/institutions/agencies and communities identified as having a 

vested interest in the potential impacts and benefits of the Project.  

1.1 Project Overview 

Environmental Solutions Limited (ESL) was contracted to prepare the Environmental and Social Impact 

Assessment (ESIA) Report as well as the Environmental and Social Management Plan (ESMP) for the 

Barbados Climate Resilient South Coast Water Reclamation Plant (BA-L1063). The Project aims to 

improve the resiliency of the island’s water supply, reduce water insecurity and strengthen key 

institutions through the upgrade of the existing South Coast Sewage Treatment Plant (SCSTP), the 

construction of a new water reclamation facility and the installation of a ~30km pipeline, among other 

components. Important components of the Project included the agricultural reuse of reclaimed water 

for irrigation and recharging aquifers. This suggested that there would be key socioeconomic 

benefits/impacts that needed to be assessed, along with the different physical and ecological impacts.   

1.2 Workshop Objectives 

Due to the extent of the Project activities and area, a series of Town Hall meetings were recommended 

to act as public consultation sessions to accommodate engagement with key stakeholders who could 

benefit and/or potentially be negatively impacted by the works. The primary objectives of these 

meetings were to: 

1. Provide Context of the Project: the Executing Agency presented on the justification of the 

Project, the different Project components, the funding, and the Project timeline. 

2. Present on ESIA/ESMP: the Consultant presented on the key findings of the ESIA, primarily the 

findings of the physical, ecological and socioeconomic assessment which included the 

assessment of gender disparities and the needs of persons with disabilities (PWDs). The 

potential impacts of each Project component were presented on as well as the recommended 

measures included in each management plan included in the overall ESMP to mitigate against 

the potential impacts identified. 

3. Facilitate Questions/Comments/Feedback: the Question and Answer session of each meeting 

allowed for stakeholders to pose questions regarding the ESIA and ESMP. Stakeholders were 

also allowed the opportunity to provide any comments and feedback that could be used to 

improve the validity of the report.  

1.3 Approach 

Each meeting utilized an interactive format whereby stakeholders were encouraged to raise questions 

and/or concerns as well as to prove comments and feedback based on their professional and personal 

experiences and insights, and relationship with the Bajan environment. Stakeholders were first 

informed of the Project context and background, then the potential impacts of the different Project 

components that were identified during the consultancy, as well as the recommendations to address 

those issues. Prior to the meetings, the ESIA.ESMP was made public to sensitise stakeholders on the 

key findings and recommended management plans.  
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The meetings were separated into three (3) sessions: 

1. A Welcome and Introductory Session in which a member of the presenting panel extended 

welcome to all attendees before introducing the panel and outlining the meeting’s agenda.   

2. Presentations on Project Background and ESIA.ESMP in which the attendees were informed 

of the justification of the Project, the different components and the timeline. This was followed 

by the presentation of the key findings of the Environmental and Social Impact Assessment 

that was conducted, and the key mitigation measures recommended.  

3. A Question and Answer Session in which attendees were encouraged to pose questions on 

what was presented and to provide any comments and feedback.  

1.3.1 Method of Coordination 

The execution of the Town Hall meetings were facilitated by the Barbados Water Authority (BWA) in 

collaboration with ESL. Internal meetings were held with the Project team to settle on suitable dates 

and methods of hosting each Town Hall meeting, as well as to identify target participants/stakeholders. 

Following the confirmation of the date and time, the BWA issued invitations to the identified 

stakeholders via letters and a flyer which included the logistics of each meeting (date, time, medium), 

the intended purpose of the meetings and the method to access the ESIA.ESMP report. 

1.3.2 Target Participants 

Participants were expected to include stakeholders from communities that were identified as at risk 

from Project activities in the ESIA, as well as from NGOs, CBOs, government and regulatory agencies, 

private sector and civil society agencies, and farmers who would receive reclaimed water for 

agricultural reuse. Those with a general interest in the environment and development initiatives on 

the island were also expected to attend. These target participants were consistent with those 

recommended in the Stakeholder Engagement Plan (SEP) included in the ESMP.    

1.3.3 Participation 

Appendix I presents the list of attendees at each town hall meeting and the organization, sector, or 

community that each represented. The actual number of attendees were less than what was 

anticipated as there was a need for representation across multiple sectors and communities that could 

be affected by the Project activities. Despite this, the participation of the attendees during both 

meetings were adequate as stakeholders raised key points, comments and questions that would aid in 

the enhancement of the validity of the ESIA and ESMP presented.  

 

2 TOWN HALL MEETINGS PROCEEDINGS 

2.1 Introduction 

Each meeting commenced at approximately 6:30 p.m. and all participants were invited to indicate their 

names as well as the name of the organization they represented for registration purposes. The 

meetings were introduced by a member of the presenting panel, who also expressed gratitude for the 

participants’ attendance. An overview of the meeting agenda was then shared.   
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2.2 Presentation of Project Background and ESIA.ESMP 

During this session, the main focus was to first present on the justification, details and timeline of the 

Project before presenting on the key issues and recommendations that were identified in the 

consultancy. The Project Components presented on included:  

1. Component 1: Water Reclamation Infrastructure 

2. Component 2: Reclaimed Water Reuse 

3. Component 3: Climate Change and Biodiversity Opportunities 

4. Component 4: Institutional Strengthening 

The presentation of the ESIA.ESMP first provided an overview of the existing conditions of the physical, 

ecological and socioeconomic environment. This was followed by presenting on the potential impacts 

identified for each phase of Components 1-3. The following list is a summary of the potential impacts 

that were identified and discussed in the presentation:  

• Dust and Noise Nuisances  

• Damage to Property and Infrastructure  

• Restricted Access to Communities and 

Businesses  

• Relocation of Informal Vendors  

• Disruption to Heritage Assets  

• Inclusion of Vulnerable Groups  

• Gender Disparities  

• Contamination of Physical Resources  

(soil and groundwater)  

• Water and Sewage Supply  

• Traffic Disruptions  

• Disruption to Ecological Resources 

(Organisms and Habitats)  

• Health and Safety of Communities and 

Workers  

The presentation also touched on the different management plans of the ESMP that comprise 

recommended measures to mitigate against potential impacts related to the aforementioned issues of 

concern.  

See Appendix for the presentations shared.  

2.3 Questions and Answers Session 

Both meetings followed a similar structure in which the introductory session was followed by the 

presentations then culminated with the Question and Answer Session. Key takeaways from each 

meeting were mainly from the Question and Answer Session of each meeting. Participants were 

instructed to direct their questions to a specific member of the presenting panel if necessary, as well 

as to share their names. Participants were also advised to focus questions on the presentations that 

were shared as well as that any comments or feedback would be welcomed.  

2.4 Presenting Panel 

The table below shows the members of the presenting panel during each meeting.  

DATE PANEL 

May 9, 2024 - Mrs. Yvette Harris-Griffith – Marketing 
Officer, BWA 

- Mrs. Shelley Parris – Project Manager, BWA 
- Mr. Rodane Samuels – ESL Consulting 

(Jamaica) 
- Mr. Alex Ifill – Manager, Water Resources & 

Environmental Management Unit 

May 11, 2024 - Mrs. Yvette Harris-Griffith – Marketing 
Officer, BWA 



4 | P a g e  
 

DATE PANEL 

- Mrs. Shelley Parris – Project Manager, BWA 
- Mr. Rodane Samuels – ESL Consulting 

(Jamaica) 
- Mr. Alex Ifill – Manager, Water Resources & 

Environmental Management Unit 
- Mr. Keithroy Halliday – General Manager, 

BWA 

 

3 KEY TAKEAWAYS 

3.1 May 9, 2024 – Hawthorn Methodist Church 

3.1.1 Queries  

• A representative from Land Conservancy Barbados queried the inclusion of the farmers that 

are located adjacent to the headquarters of the Ministry of Agriculture and Food Security in 

the socioeconomic assessment and was then informed that the farmers that were mainly 

included in the assessment were those located in St. Phillip and St. George on the different 

plantations. A cursory assessment of the potential impact of those farmers was included in the 

ESIA.ESMP report.  

 

• The location of the proposed Solar Facility was a common query raised throughout the session. 

Participants were made aware that it is proposed that the solar facility be situated at the Belle 

Plantation. It was noted that this location did not fall within the area of assessment indicated 

during the presentation and so it was suggested that a more thorough assessment of the 

potential impacts of constructing the solar facility at the proposed site be conducted. The main 

concern raised for the construction of the solar facility was the method of land clearance and 

how this would affect the communities/businesses in the surrounding areas. The suggestion 

to use low-impact machinery was also raised for this point. 

 

• As it relates to Component 1, one individual queried if the intention was to upgrade the 

existing plant along with constructing a new reclamation facility. It was then reiterated that 

Project Component 1 includes potential works to both upgrade the existing plant and to 

construct a new reclamation facility that would facilitate the tertiary treatment of wastewater.  

 

• The follow-up question to this matter focused on the future usage of the temporary outfall 

locations and the resulting effect on the environment. It was stated that there is no concrete 

intention to completely abandon the usage of these temporary outfall locations but that the 

successful implementation of the Project could reduce the need for these temporary outfall 

locations. 

 

• A common concern shared by participants was how effective the works would be and what 

measures would be put in place to prevent a repeat of the overflow incident in 2018 that had 

severe impacts on the physical, ecological and socioeconomic environment. This was 

accredited to an overwhelmed SCSTP operational infrastructure, and with the Project 

intending to upgrade the operational infrastructure of this existing plant as well as construct a 

new reclamation facility, it is deemed highly unlikely that an incident of that magnitude will be 
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repeated. Measures have been added to the Stakeholder Engagement Plan (SEP) of the ESMP 

to account for this. See Chapter 15.5 of the ESIA.ESMP report. 

 

• An individual representing the Future Centre Trust expressed curiosity on the exact pipeline 

route and dimensions, considering the impacts on the palms that line the ABC Highway and 

the trees being planted along the trailway route. It was explained that at the time of the town 

hall meetings, the Project was still in the preliminary phase as it related to exact designs. This 

was also the response given to individuals who queried the exact locations of the proposed 

storage locations at Staple Grove and those who queried the exact timeline of the Project. 

Measures to prevent impacts on the palms and trees along the trailway route were included 

in the Biodiversity Management Plan, included in the Environmental, Health and Safety Plan 

on the ESMP.  

 

• Other queries focused on the maintenance of the facility and whether lab facilities for quality 

monitoring would be established on-site. It was stated that an Operations and Maintenance 

Plan for the facilities is recommended and should be in effect during the Operational Phase. 

This should encourage the real-time monitoring of activities, including ensuring all equipment 

are fully functional and without damage (particularly as it relates to possible leaks in the 

pipeline).      

 

3.1.2 Comments and Recommendations 

• It was shared that to say that the Graeme Hall wetlands are last remaining source of 

mangroves on the island is incorrect but that the wetlands are instead the last source of 

mangrove forests on the island.  

 

• It was recommended that low-impact mechanisms be implemented to reduce the potential 

impacts on the environment. This was in light of the acknowledgement that there is a tendency 

on the island to opt for heavy machinery to conduct tasks that could be done via less influential 

methods. The example given was using manual labour to clear fields instead of heavy 

machinery. Some suggested measures have been included in the ESIA/ESMP, Chapter 9.12.3. 

 

• The representative from the Future Centre Trust expressed support for the Project. This was 

followed by a discussion about the possibility of supporting larger palm trees along the 

highway and the possible methodology of pipeline installation that would preserve the trees 

along the trailway. 

 

• It was suggested that the list of communities identified as being at greatest risk to the Project 

include Watts Village, north of Staple Grove where it is proposed that the treated wastewater 

is stored. It was indicated that the ESIA includes the complete list of communities that would 

be potentially affected.  

 

• It was lastly requested that a more detailed Operational Management and Risk Management 

Plan be included as a constituent of the ESMP. 
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3.2 May 11, 2024 – Deighton Griffith Secondary School 

3.2.1 Queries 

• Highlighting the intention to construct a solar facility as a sub-component of Project 

Component 3 sparked interest in the sources of greenhouse gas emissions and what aspects 

of the operation of the treatment facilities would be most influential to greenhouse gas 

emissions. Participants were informed that the ESIA.ESMP report includes a chapter that 

details the extent to which the operations at the existing facility emit greenhouse gases. 

Examples were also provided, highlighting some of the different activities that contribute to 

greenhouse gas emissions. It was also declared that the intention is to achieve a net reduction 

in emissions, considering the solar facility offsetting energy requirements as well as more 

efficient practices at the treatment facilities.   

 

• Concerns were raised about the potential management and handling of the sludge generated 

from the treatment process. It was reiterated that considerations are being made to use the 

sludge as a form of soil conditioner and that the Sludge Management Plan details other 

potential uses of the sludge. Still, there were concerns about the eventual 

disposal/introduction of sludge into the environment. Measures regarding information 

disclosure and consultation on sludge management during project execution were added to 

the Stakeholder Engagement Plan (SE) that is part of the ESMP (Chapter 15.5).   

 

• Relating to Component 2, it was unclear based on the presentation if the ESIA accounted for 

the possible impacts of the actual water supply along with the impacts of installing the 

pipeline. It was reiterated that the assessment conducted accounted for both the construction 

and operational phase of each Project component and so would include the potential impacts 

of water distribution and agricultural reuse. The examples that were given included the 

assessment of excessive irrigation or the possible alteration of soil quality/characteristics.  

 

• Several questions were raised to better understand the overall pipeline route and proposed 

usage of the treated wastewater. The map detailing the key locations of the overall project 

area was explained. This included detailing the sections of the pipeline route where the water 

would be pumped and gravity-fed, potential areas of storage and aquifer recharge points.  

 

• As it relates to the recommended standards of water quality in the associated management 

plan, questions were posed seeking clarity on the source of the standards, if baseline studies 

show that these standards are maintained and the frequency with which testing must be done. 

Participants were informed of the source of the standards included in the ESMP (that being 

the United States Environmental Protection Agency and World Health Organization) and were 

also made aware of the fact that specific standards were developed by the island’s 

Environmental Protection Department for this Project. A representative from the Barbados 

Agricultural Development and Marketing Corporation (BADMC) also provided input on the 

existing standards of the water supply, indicating that testing is done monthly and should be 

done periodically throughout the duration of the Project to ensure that the recommended 

standards are maintained.  

 

• Following on the topic of the quality of water being supplied, one individual questioned 

whether it would be more beneficial to the people to supply the water for domestic use as 
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opposed to for agricultural reuse and aquifer recharge. This was challenged by indicating the 

immediate need for addressing the water insecurity issue in the agricultural sector and the 

need to improve the resilience of the island’s groundwater resources as they are the primary 

source of water on the island. As well, it was shared that there would be legislative obstacles 

to simply supply treated wastewater for domestic use.  

 

• Questions were also raised related to the price of the water supply to which it was shared that 

there are ongoing conversations to settle on a price that would be fair to potential 

beneficiaries. Measures for information disclosure and consultation on price of the water 

supply during project execution were included in the Stakeholder Engagement Plan (SEP) 

included in the ESMP (Chapter 15.) 

 

• With emphasis on the Grievance Redress Mechanism included in the ESMP, there were 

concerns about how the mechanism would be monitored and who would be responsible for 

continued engagement with the communities identified. It was clarified that it is 

recommended that a Community Liaison Officer be assigned to ensure that grievances are 

collected and resolved in a timely manner as well as to ensure that there is effective 

engagement with all communities potentially affected.  

 

• A similar question was asked about the responsibility for ensuring measures are followed as 

stipulated in each management plan. To address this concern, it was explained that each 

management plan details the role and responsibilities of the involved parties in addition to the 

measures that were presented. Examples were also given of the different indicators included 

in each plan that would be used as a measure of the effectiveness of the plan. Lastly, it was 

explained that these indicators would have to be monitored, documented and reported on in 

a stipulated timeframe. It was also added that contractors would have to establish their 

intention of adhering to the requirements of the management plans.   

 

• The final queries focused on the details of Project Component 4 and if the intended 

strengthening of the institutional framework would allow for an increase in youth employment 

in the sector. It was again reinforced that the exact details of these components were not yet 

finalised, but it was agreed that it would be beneficial if this was to become a concrete 

possibility. 

 

3.2.2 Comments and Recommendations 

• A representative from the Future Centre Trust stated that the assessment emphasized the 

need for improvement of the trailway for tourism-related reasons but added that the possible 

improvement of the trailway would have several benefits related to different Sustainable 

Development Goals. It was emphasized that the improvement of the wastewater, road and 

trailway infrastructure would ultimately be most beneficial to the citizens of Barbados.  

 

• One individual supported the intention of the Project but stated that there would be a more 

efficient way to use the reclaimed water, noting that recharging of aquifers would be most 

beneficial in the Buckley Valley or in the general Belle area.  

 

• Another individual supported the Project but stated his desire to one day see initiatives taken 

to augment the water supply by tapping into water from the sea. This sparked a discussion 



8 | P a g e  
 

which culminated in the agreement that the island is not yet at a stage to accommodate 

desalination efforts.  

 

3.3 Recommendations 

The following summarizes the different recommendations that were put forward across both meetings 

to be incorporated into the final version of the ESMP. 

• There was an insistence on the recommendation to use low-impact machinery particularly 

during land clearance activities to minimise the environmental impact. There is a concern that 

there is too high of a dependency on heavy machinery to perform tasks that could otherwise 

be done in a more controlled, less impactful manner. Relevant measures were included in the 

ESMP (Chapter 9.12.3). 

 

• Concerns were raised about the detailed use and disposal of sludge and the products of the 

sludge treatment process. It was shared that the intended purpose of the sludge treatment 

process is to eventually use the byproduct (biosolids) for land application purposes and so it 

was recommended that the ESMP includes measures to ensure that the method of land 

application be controlled to reduce the potential impacts as well as to account for the 

inevitable disposal of sludge. Measures for information disclosure and consultation regarding 

sludge management were included in the Stakeholder Engagement Plan (SEP) for project 

execution (ESMP, Chapter 15.5).  

 

• It was suggested that there be some written documentation of the measures that will be put 

in place to ensure that a repeat of the 2018 wastewater overflow incident is prevented. 

Measures for information disclosure and consultation regarding incident prevention and 

response were included in the Stakeholder Engagement Plan (SEP) for project execution 

(ESMP, Chapter 15.5). 

 

• It was recommended that each management plan that is constituent of the broader ESMP 

clearly indicate the roles and responsibilities of different players in the implementation of each 

plan as well as the metric to be used to determine the effectiveness of each plan.  
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4 APPENDIX I – REGISTER OF ATTENDEES 
The table below lists those who were in attendance for both meetings. It should be noted that not all 

participants shared their full name.  

May 9  
(41 Participants: 15 M, 26 F) 

NAME ORGANIZATION/SECTOR/COMMUNITY 

Ann Marie Burke - 

Annie Alleyne BWA 

Ardith Burgess 3R Cruise 

Barney Gibbs Future Centre Trust 

Charles Leslie BWA 

Elon Cadogan - 

Elvin Jordan  BWA 

Floris Vermeulen BWA 

Lana Harewood  Barbados Tourism Product Authority 

Marlene Hurdle-Walcott Rendezvous 

Melanie Haynes BWA 

Patricia Innis Pine 

Ricardo Blackman BWA 

Sade Dean - 

Sara Odle - 

Stephen Griffith - 

Vickindra Simon CCCCC 

Kayla Thomas CERMES 

Gina Hinds - 

Alex CCCCC 

Andrea BWA 

Andrew  Unnamed Community 

Barbara Graeme Hall Nature Sanctuary 

Cornenie Rendezvous Gardens 

Deana CERMES 

Eucline BWA 

Hallam Maxwell 

Jackie Unnamed Community 

John Rockley 

Judette BWA 

Lani The Land Conservancy 
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Laura Dover and Maxwell 

Michael Ministry of Agriculture and Food Security 

Mikia BWA 

Natalia CCCCC 

Nicole BWA 

Patricia Pine 

Roger BWA 

Shade BHTA 

Shara The Land Conservancy 

Trevor  Barbados Association of Professional Engineers 

 

May 11  
(23 participants: 16 M, 7 F) 

NAME ORGANIZATION/SECTOR/COMMUNITY 

Eric Small Christ Church 

Lennox Devonish Photography Nation 

Leslie Seale BADMC 

Sherey Hinds St. Thomas 

Stacyann Newsam BWA 

Jonathan Pile          St. George 

Andrew - 

Ann Christ Church 

Annemarie - 

Carol - 

Eleanor - 

Elwy Chancellery Lane 

Jamekal BADMC 

John Nation 

Judette BWA 

Kenton Durants 

Leo CZMU 

Michael St. George 

Nicole BWA 

Percival BWA 

Roger BWA 

Stacey Future Centre Trust 

Vincent Barbados Association of Professional Engineers 
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5 APPENDIX II – MEETING AGENDA 

The following shows the agenda that was utilized for both meetings. 

No. Item Description Person Assigned Estimated 
Duration 

Special Notes 

1 Introduction of Head 
Table 

Mrs. Yvette Harris-
Griffith – 
Marketing Officer, 
BWA 

5 mins Master of Ceremonies – Refer to 
list of invitees  
 

2 Presentation – 
Introduction to 
/Background of the 
project 

Mrs. Shelley Parris 
– Project Manager, 
BWA 

10 mins Basic Information only  

3 Main Presentation – 
ESIA/ESMP Findings 
for the SCRWRP 

Mr. Rodane 
Samuels, ESL 
Consulting 
(Jamaica) 

50 mins Detailed presentation of findings 

4 Question & Answer • Mrs. Shelley 
Parris – Project 
Manager, BWA 

• Mr. Rodane 
Samuels, ESL 
Consulting 
(Jamaica) 

• Mr. Alex Ifill – 
Manager, 
Water 
Resources & 
Environmental 
Management 
Unit 

30-40 mins Limit of questions or comments 
to the ESIA/ESMP document 
and/or presentation material 
ONLY 

5 Closing Mrs. Yvette Harris-
Griffith – 
Marketing Officer, 
BWA 

2 mins Reminder to the website or the 
hardcopy placement areas for 
further review and refer any 
additional queries/comments to 
the projectoffice@bwa.gov.bb 
email and  

 

mailto:projectoffice@bwa.gov.bb
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6 APPENDIX III – WORKSHOP PRESENTATION 

6.1 BWA’s Presentation on the Context and Background of the Project 
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6.2 ESL’s Presentation on the ESIA.ESMP 
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7 APPENDIX IV – TOWN HALL MEETINGS INVITATIONAL MATERIAL 

7.1 Flyer 
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7.2 Letter of Invitation 

 

 


