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I. INTRODUCTION

A. Objective of the Program Operations Manual

1.1 The present Program Operations Manual (POM) constitutes the basic instrument that contains guidelines, norms and procedures of the “Climate Resilient South Coast Water Reclamation Project” (BA-L1063), as well as the Program execution mechanisms.  The POM establishes the general policies and terms and conditions applicable to the activities of the Program as contained in the Loan Contract signed between the Inter-American Development Bank (IDB) and the Ministry of Finance, Economic Affairs and Investment (MFEI) of Barbados.

1.2 Specifically, the objective of the present POM is to:  (a) establish the organizational structure and corresponding execution mechanism of the Program; (b) delineate the activities and responsibilities of the various actors of the Program including the Barbados Water Authority (BWA)--as Executing Agency (EA)--and its Project Management Office, and other internal departments and units, and other public and private institutions; (c) establish the main technical, administrative, control and monitoring activities, which will contribute to an effective, efficient, and transparent implementation of the Program, as well as to the corresponding attainment of its objectives and tasks, in particular, with respect to planning, execution, monitoring and evaluation, financial management, procurement administration, and other; (d) establish the Program’s main environmental and social management procedures; (e) define the relations and the coordination mechanisms between the internal and external actors implementing the Program; and (f) establish the necessary mitigation actions for the overall categories of risks surrounding Program implementation, operations, and sustainability.

1.3 The presentation of evidence by the Borrower, through BWA, to the satisfaction of the Bank, of the approval and entry into force of the POM in the terms previously agreed with the Bank, will be a Special Contractual Condition prior to the first disbursement of the financing.

B. Scope and Reach of the Program Operations Manual

1.4 The POM will guide and norm, along with the Loan Contract No., the execution of the Program, in accordance with Paragraph… of the Annex the Loan Contract.  Notwithstanding, if contradictions should exist between the stipulations of the Loan Contract and those of the POM, the dispositions contained in the Loan Contract will prevail.  The norms and procedures contained in the POM will be applied to all eligible investment, technical assistance, institutional strengthening, operating, administrative, evaluation, and audit activities of the Program, which are fully funded by the Bank within the framework of the Loan Contract.

C. Users

1.5 The main user of the present POM is BWA, the Project Management Office, and the Program Execution Unit (PEU), within the scope of their actions established in the present document based on their direct coordination, technical, fiduciary, planning, monitoring and evaluation, and other responsibilities, and taking into account their overall governance and institutional structures and inter-institutional coordination channels and mechanisms.  Its application also extends to other institutions of the Government of Barbados (GoB) including MFEI and other ministries and statutory entities of the Central Administration.

D. Modifications

1.6 The POM will be in effect throughout the duration of the execution of the Program.  Should modifications to the document be deemed necessary to provide for more flexibility, efficiency and transparency to execution, the EA will proceed in accordance with the Special Conditions of the Loan Contract.  Changes to the content of the POM will be submitted by the EA for consideration of the IDB and will be undertaken through “addenda” to the specific articles of the document, while maintaining the rest of articles unaltered.  Such changes will form an integral part of the POM on the date of the approval by the IDB.  It is the responsibility of the EA to maintain an updated version of the POM at all times.  The Project Coordinator of the PEU is ultimately responsible for introducing any proposed changes/addenda to the POM, prior to review by BWA’s Project Manager, followed by its submission to the Bank for non-objection.

E. Structure and Content

1.7 The following table shows a summary of the structure and content of the POM, consistent with each of the sections that form part of the document.

TABLE NO. I-1
STRUCTURE OF THE PROGRAM OPERATIONS MANUAL

	SECTION
	CONTENT

	1. Background of the Program

	Loan operation, objectives, components, costs, and funding sources of the Program.

	2. Institutional background, governance, and mechanism and structure for the execution of the Program

	Institutional structure for the implementation of the Program; description of the functions and responsibilities of the EA, PEU, and other pertinent stakeholders; and intra- and inter-institutional coordination.


	3. Technical execution of the Program

	Specific technical norms and procedures applicable to each of the four investment components, including delegation of technical responsibilities, intra- and inter-institutional coordination, investment eligibility criteria, and others.
 

	4. Planning, fiduciary administration, and controls

	Strategic and operations planning; technical, administrative and financial management; administrative, procurement and financial policies, norms and procedures; internal control systems; asset management; procedures for disbursements, preparation of financial statements, and operation of the accounting and financial administration system(s); and independent external audit.


	5. Environmental and social management
	Policies and procedures following the Program’s Environmental and Social Management framework.


	6. Monitoring and evaluation

	Periodic monitoring and reporting of the progress in the financial and physical implementation of the Program; mid-term and final evaluation, and impact assessment.





II. BACKGROUND OF THE PROGRAM

A. Objectives
[bookmark: _Hlk169769]
2.1 The general objective of the operation is to enhance Barbados’ water supply resilience and reliability with a focus on climate action, environmental sustainability, and food security.  The specific objectives are to:  (a) diversify Barbados's water supply sources and reduce water insecurity through the reuse of reclaimed wastewater; and (b) strengthen key sector institutions on water resource management, operational efficiency, monitoring, and gender mainstreaming.

B. Components

2.2 The Program has four investment components which are described below.

1. [bookmark: _Hlk168478776][bookmark: _Ref147481415]Component 1.  Water Reclamation Infrastructure (US$63.4 million - IDB OC: US$27.4 million; Counterpart:  US$36.0 million)

2.3 [bookmark: _Ref166228103]This component will finance the construction of the South Coast Water Reclamation and Re-use Facility (SCWRRF)[footnoteRef:1] under a Design Build Engineering, Procurement, and Construction (EPC)/Turnkey modality, and Operations and Maintenance (O&M) costs for one year, including climate proofing considerations and training of BWA personnel.  It will include all process units and ancillary facilities to provide secondary and tertiary treatment for the liquid stream, followed by an Advanced Water Treatment side stream including safe and sustainable treatment and management of sludge (solid stream) with the aim to reduce pollution and Greenhouse Gases (GHG) emissions.  Due consideration will be given to the use of energy efficient equipment, renewable energy sources, and Smart Water Infrastructure Technologies. [1:  	The proposed design flows are: ADWF is 9,000 m3/day, average wet weather flow (AWWF) 24,000 m3/day and peak wet weather flow (PWWF) 28,000 m3/day.] 


2.4 [bookmark: _Ref166228274]Additionally, this component will finance the upgrade of the existing South Coast Sewage Treatment Plant (SCSTP), by refurbishing or replacing equipment in the existing influent lift pump station and headworks including interconnecting piping to the SCWRRF and the design and installation of the odor control system.  Due consideration will be given to the use of energy efficient equipment and Smart Water Infrastructure Technologies.

2.5   This component will also finance construction supervision services.

2. [bookmark: _Ref166228389]Component 2.  Reclaimed Water Use (US$19.6 million - IDB OC:  US$1.1 million; Counterpart:  US$18.5 million)

2.6 [bookmark: _Ref166228028]This component comprises two sub-components.

2.7 Sub-Component 1.  Agriculture Reuse of Reclaimed Water Pipeline.  Consisting of the installation of a 25 km pipeline for transporting reclaimed water for irrigation of approximately 160 hectares at River Plantation along the old trainline (Trailway) and ancillary equipment, and a high-water mark catchment area  to allow for the irrigation pipeline.

2.8 Sub-Component 2.  Aquifer Recharge Infrastructure.  Consisting of the installation of 4 km water pipeline, 5 injection wells, 6 exploratory boreholes, 3 monitoring wells, 3 abstraction boreholes and pumping stations, and ancillary equipment for aquifer recharge, with due considerations of resiliency and adaptation to Climate Change (CC) measures as well as low carbon emissions.

2.9 This component will also finance Construction Supervision services.

3. Component 3.  Climate change and Biodiversity Opportunities (US$16.0 million (IDB OC: US$2M; Counterpart: US$14M)

2.10 This component comprises two sub-components.

2.11 [bookmark: _Ref166229120]Sub-Component 1.  Graeme Hall Swamp (GHS) National Heritage Conservation Area (NHCA).  Consisting of conservation activities to build resilience of the island’s natural heritage system and its interlinkages to the SCWRRF through a holistic and science-based management approach, by minimizing locally generated stressors on the ecosystems, increasing their resilience to CC, and by improving the health of the GHS.  This will, in turn,  improve resilience of the island, including enhanced buffering of pollutants and sediments in surface water flows from this watershed.  The sub-component will finance:  (a) the development of baseline assessments for the NHCA, inclusive of the GHS, associated beach, and buffer zone; (b) the development of a results-based management plan for GHS; and (c) upgrade of the hydraulic system to facilitate efficient discharge from the swamp to the sea.

2.12 [bookmark: _Ref166228236]Sub-Component 2.  Solar Energy Generation with Battery Storage.  Consisting of 7MW solar photovoltaic plant and associated energy storage capacity, increasing the sustainability of the Barbados’ power grid, and also fostering the resilience of BWA’s pumping stations, and mitigating the additional carbon footprint of the upgraded wastewater treatment facilities.  The new plant will be co-located with existing 3MW solar systems.

4. [bookmark: _Ref166228332]Component 4.  Institutional Strengthening (Counterpart:  US$1.5 million)

2.13 This component will finance institutional strengthening activities including:  (a) improving the governance and project management capacity of BWA through the implementation of an action plan based on AquaRating and training in O&M of the SCWRRF; (b) implementing an Institutional Gender and Persons with Disabilities (PwD) Action Plan to promote the equal participation of women and PwD within BWA, and data collection on PwD within BWA; (c) implementing robust monitoring, reporting and verification (MRV) systems to track water quality and  quantity, soil quality and climate-related parameters; (d) developing and implementing a planning and monitoring system for BWA; (e) developing and implementing an action plan to increase capacity at Government Analytical Services (GAS) Lab and; (f) strengthening the Barbados Agricultural Development and Marketing Corporation (BADMC) Farmers’ Empowerment and Enfranchisement Drive (FEED) program; and (g) designing and implementing public awareness and stakeholder engagement campaigns to promote the benefits of wastewater reuse and build community support.  It also includes implementation of public health and safety measures, including appropriate signage, education programs, and guidelines for the safe use of reclaimed water. 

C. Cost and Financing

2.14 The Program has been structured as a Specific Investment Loan (ESP).  The total cost of the Program is US$110.0 million of which, US$40.0 will be funded with reimbursable resources from the Bank’s Ordinary Capital (OC) Fund under the Flexible Financing Facility (FFF), and US$70.0 million with local counterpart contribution from the GoB (refer to Table No. II-1 below).  No retroactive financing and/or recognition of prior expenditures are expected under the Program.

TABLE NO. II-1
COST AND FINANCING OF THE PROGRAM
(in US$)



 
2.15 Table No. II-2 presents the estimated disbursement schedule (annual and cumulative) for the Loan and local counterpart over the five-year (60-month) Program execution period.

TABLE NO. II-2
DISBURSEMENT SCHEDULE OF THE PROGRAM
(in US$)





III. INSTITUTIONAL AND LEGAL FRAMEWORK OF THE PROGRAM

A. Borrower

3.1 The IDB and the GoB, the “Bank” and the “Borrower”, respectively, entered into Loan Contract No., on…., 2024, to cooperate in the execution of the “Barbados Climate Resilient South Coast Water Reclamation Project” (BA-L1063).  The GoB has designated BWA as EA, as established in Section.. of the Special Conditions of the Loan Contract.

B. Executing Agency

1. Institutional and Legal Background

3.2 [bookmark: _Hlk76736589]BWA is a Statutory Body established by an Act of Legislature (the Barbados Water Authority Act) on October 8th, 1980, to replace the Waterworks Department of the Government, and commenced its operations on April 1st, 1981.

2. Mandate and Responsibilities

3.3 BWA is responsible for supplying the Island of Barbados with potable water, providing wastewater treatment and disposal services to the sewered areas of Bridgetown and the South Coast, and monitoring, assessing, controlling, and protecting the island’s water resources in the public’s interest.

3.4 In particular, the Barbados Water Authority Act establishes the following responsibilities to BWA:

(a) Obtain and analyze information and maintain records of the total water resources of Barbados.

(b) Manage, allocate and monitor the water resources of Barbados with a view to ensuring their best development, utilization, conservation, and protection in the public interest.

(c) Prepare and submit to the Minister proposals for the establishment of efficient, coordinated and economical water supply and sewerage systems capable of meeting the need for water and sewerage services throughout Barbados.

(d) Prepare designs and implement investments for the development of water resources, and for the supply of water and sewerage services, and to construct, maintain and operate such assets.

(e) Provide for the constant review and monitoring of the quality, reliability and availability of water supply and sewerage services, as well as the rates to be charged for these services.

(f) Control and regulate the production, treatment, storage, transmission, distribution, and use of water for public purposes.

(g) Design, construct, acquire, provide, operate, and maintain water works for the purposes of supplying water for public purposes.

(h) Design, construct, acquire, provide, operate, and maintain sewerage works for the purpose of receiving, treating, and disposing of sewage.

(i) Control and regulate the disposal of sewage through sewerage plants that are not part of the Authority's systems.

(j) Conduct research programs and prepare statistics for its purposes, as well as applied training.

(k) Disseminate information and advice with respect to the management, collection, production, transmission, treatment, storage, supply and distribution of water and where applicable, sewage.

(l) Collecting monies on behalf to the Authority or other statutory corporation, business or other commercial entity, and transfer such resources via the applicable platform.

(m) Advise the Prime Minister on any matter relating to water supply and sewage services.

3.5 Under such mandate, the Authority shall provide to the public a supply of potable water for domestic purposes, and a potable or otherwise satisfactory supply of water for agricultural, industrial, and commercial use or other purposes, as prescribed.

3. Organizational Structure

3.6 The highest authority of BWA rests in the Board of Directors, as a Statutory Board responsible for the policy and general administration of the Authority.  The Board consists of no less than seven members and no more than 11 members, all appointed by the Prime Minister, who is also responsible for the selection and appointment of  The Chairman and Deputy Chairman.

3.7 The Board of Directors comprises three subcommittees including the Procurement, Audit, and Finance Committee; the Human Resources, Establishment, Customer and Communication Committee; and the Technical Operations Committee.

3.8 Under the approval of the Prime Minister, the Board of Directors is in turn responsible for the appointment of the General Manager (Director) of the Company (i.e. the Chief Executive Officer--CEO--), as the highest executive authority responsible for the execution and management of the affairs of BWA based on the responsibilities provided by the Barbados Water Authority Act, and under the directions and oversight of the Board of Directors.

3.9 As shown in Figure No. III-1, BWA presents a functional organizational structure under the Office of the CEO.

FIGURE NO. III-1
 BARBADOS WATER AUTHORITY – ORGANIZATIONAL STRUCTURE




3.10 The Project Management Office, under the Office of the CEO represents the focal point for the execution of externally funded investment projects under the umbrella of BWA, and responsible for compliance with implementation responsibilities including planning and monitoring, technical administration, financial management, procurement, and control of the assigned projects, as well as the intra-institutional coordination with the internal and external stakeholders.  The following figure shows the organizational structure of BWA’s Project Management Office.

FIGURE NO. III-2
BWA PROJECT MANAGEMENT OFFICE – ORGANIZATIONAL STRUCTURE




C. Other Institutions

1. Ministry of Finance, Economic Affairs and Investment

3.11 [bookmark: _Ref166850487]MFEI has the mandate for the development, coordination and implementation of the Government’s economic and fiscal policies and programs, including the generation and allocation of financial resources to provide appropriate public services and to contribute to the overall development of Barbados.  In this respect, the Ministry is responsible for:  (a) preparing the fiscal budget along with the issuing of adequate regulations for its execution; (b) managing Government financial and physical assets; (c) providing for the efficient and effective collection of public revenues, the allocation of financial resources, and the promotion of sound economic and financial policies and programs; (d) managing public internal and external debt and coordinating financial activities in collaboration with other ministries and public entities; (e) planning and ensuring the availability of public resources for, among others, infrastructure development, social development, security, debt service, etc.; and (f) other activities aimed at strengthening the capacity of the Government of financial accountability and oversight.

2. Public Investment Unit

3.12 The Public Investment Unit (PIU) of the MFEI is responsible for overseeing the execution of the Public Sector Investment Program (PSIP) as it relates to the various projects and programs funded with international and national (counterpart) resources.  In particular, with respect to the monitoring and control of, among others, physical and financial progress, compliance with applicable national legislation (financial, administrative, control, and sectoral) and funding agencies’ contractual requirements, attainment of program/project specific objectives, and contribution to overarching national development goals.  The PIU represents the focal point in the MFEI for project executing agencies for support and reporting purposes.

3. Ministry of the Public Service

3.13 The Ministry of the Public Service (MPS) was established in January 2019, through the amalgamation of three entities of the GoB including the Ministry of the Civil Service, the Personnel Administration Division, and the Training Administration Division.  It is charged with the following responsibilities, among others:  (a) providing advice to the GoB to facilitate policy formulation and implementing human resource management and development programs and decisions; (b) providing ministries, department and agencies of the GoB with human resources management solutions; (c) ensuring the timely, effective and efficient implementation and execution of the decisions of the Services Commissions; (d) providing human resources services to the general public; (e) promoting and fostering professional and personal development of public service staff; and (f) advancing human resources management and development to meet national interest.

3.14 Through its Human Resource Policy and Staffing Directorate, the MPS conducts the following functions for the GoB:  (a) manpower planning; (b) wages and compensation management; (c) classification and grading; (d) employee relations; (e) industrial relations/conditions of service; and (f) formulation of policy and general rules and regulations for public sector human resources management in Barbados.

4. Ministry of Agriculture, Food and Nutritional Security

3.15 The Ministry of Agriculture, Food and Nutritional Security (MAFNS) is responsible for propelling agricultural development in Barbados, through the sustainable utilization of natural resources.  In particular, the Ministry is mandated with:  (a) promoting the application of good agricultural practices: (b) promoting food and nutrition security; (c) adopting climate smart agricultural practices and facilitating climate change research; (d) promoting agricultural health and food safety; (e) facilitating agri-business industries through the provision of farmer and agricultural support services and policies; (f) fostering knowledge creation and sharing; (g) establishing partnerships and collaboration with local, regional and international institutions; and (h) facilitating farmer focused, solution-driven research.

5. Government Analytical Services

3.16 GAS is a department of the MAFNS.  It operates the GAS Laboratory, responsible for providing microbiological and chemical analyses of water (potable, wastewater and marine), soil, food, and environmental samples, including analyses that support monitoring of effluent quality.  The analytical laboratory is divided into three sections including Inorganic Chemistry, Organic Chemistry, and Microbiology (food and water).  Its main analytical techniques include gas chromatography, liquid chromatography, ion chromatography, spectrophotometry (UV-Vis), inductively coupled plasma (ICP), and continuous flow analysis.  GAS provides services to GoB entities including the Environmental Protection Department (EPD) and BWA, as well as private sector entities including engineering and food manufacturing concerns, among others, and general public.

6. Barbados Agricultural Development and Marketing Corporation

3.17 BADMC was established by Legislative Act (Cap. 255) in 1993, as a statutory corporation of the MAFNS.  It is mandated with informing, facilitating, and developing Barbadian crop and livestock production, food innovation, processing, and marketing opportunities for local agricultural entrepreneurs and food enterprises, with the ultimate aim of assuring food and nutrition security in Barbados.  The Corporation provides a number of sector services including, among others:  (a) management of irrigation system comprising the distribution of non-potable well and spring water along with irrigation extension services; (b) affordable Motor Tractor Cultivation Scheme (MTCS) for land sweeping (brush cleaning) and harrowing and rotavator (tilling) services for small farmers; (c) FEED initiative to support the establishment of agricultural enterprises in a variety of farming systems; and (d) provision of leased or licensed access to arable lands.  BADMC’s Irrigation Engineering Unit is responsible for the provision of agricultural irrigation infrastructure and services, including the support to farmers access to agricultural reuse infrastructure and capacity development towards adopting water efficient practices.

7. Ministry of Transport, Works and Water Resources

3.18 [bookmark: _Hlk76736796]The Ministry of Transport, Works and Water Resources (MTWWR) is responsible for providing efficient road network services, proper maintenance of Government buildings, infrastructures and equipment, effective drainage solutions, special electrical services, and public transportation.  In particular, the Ministry:  (a) provides planning, policy advice and technical services in the areas of transportation, works, and electrical services; (b) provides a regulated, competitive transport industry, along with the country’s transportation system; (c) provides transport network infrastructure along with rehabilitation and maintenance of roads and highways; (d) develops and maintains government buildings, bridges, jetties, wharves, and other public assets; and (e) provided for flood alleviation and mitigation across the island of Barbados.

8. Ministry of Health and Wellness

3.19 The Health Services Act (Chapter 44), 1969, constitutes the legal framework that assigns the Ministry of Health and Wellness (MHW) with the authority and regulatory function for public health matters.  It is responsible for:  (a) the prevention, treatment, limitation and suppression of disease, including the conduct of investigations and enquiries in respect thereof; (b) the publishing of reports, information and advice concerning public health, including advice to the GoB and the education of the public in the preservation of health; (c) the abatement of nuisances and the removal or correction of any condition that may be injurious to the public health; and (d) the control of food and drugs in the interest of the public health.  The Act provides measures for regulation of the provision of water supply, along with the proper management of sewage disposal works. 

9. Ministry of Environment and National Beautification, Green and Blue Economy

3.20 The Ministry of Environment and National Beautification, Green and Blue Economy (MENB) is responsible for, among others, promoting and facilitating the sustainable use of the country’s natural resources by encouraging the involvement of all citizens and the integration of environmental considerations into all aspects of national development.  It is thereby responsible for drafting and enforcing the country’s legislation on environmental and natural resources protection and sustainable development.  With respect to the latter, it is charged with the responsibility for the protection of special biomes/natural heritage of Barbados through the management of a network of terrestrial and marine protected areas. 

10. Environmental Protection Department

3.21 The EPD is a regulatory government agency under the MENB.  It was established in 1971 and has responsibility for environmental monitoring and control of conditions likely to affect the quality of the land, air, water, and the general health and environmental well-being of the inhabitants of Barbados.  EPD’s functions are broken down to the following areas:  air pollution control, asbestos abatement, building development control, derelict building and vehicles, emergency response, hazardous material management, marine pollution control, noise pollution control, solid waste regulation, and water quality monitoring.

11. Fair Trading Commission

3.22 The Fair Trading Commission (FTC) was established on January 2, 2001, through the Fair Trading Commission Act.  It is mandated with:  (a) determining principles, rates and standards of service for regulated service providers; (b) monitoring general business conduct[ (c) investigating possible breaches of the Acts administered by the FTC; (d) educating and informing businesses and consumers about the requirements of these Acts; and (e) taking enforcement action when needed.  It discharges such responsibilities through:  (i) the Consumer Protection Division, which provides public education awareness, investigation of consumer complaints and resolutions, and monitoring of promotional materials by businesses; (ii) the Fair Competition Division, which under the Fair Competition Act promotes competition and investigating and prohibiting anti-competitive practices; and (iii) the Utility Regulation Division, which regulates three utility companies including Cable & Wireless (Barbados Ltd.), Barbados Light & Power Company Ltd. (BL&P), and BWA.  The latter also oversees rates and service standards and investigates queries and complaints.

12. Town and Country Development Planning Office

3.23 The Town and Country Development Planning Office (TCDPO)—Planning and Development Department--is responsible for the orderly and progressive development of Barbados including the planning and management of the orderly development of human settlements.  Its Physical Development Plan provides a broad administrative policy tool to chart settlement, growth patterns, and the allocation of land to various uses.

13. Coastal Zone Management Unit

3.24 The Coastal Zone Management Unit (CZMU) is mandated with the development and implementation of a national risk resilient Integrated Coastal Zone Management policy and planning framework, including the development of an Integrated Coastal Zone Management Plan (ICZMP) and delineation of the country’s coastal zone management area.  Withing this context, CZMU discharges  regulatory functions and acts in support and coordination to/with other Government agencies in, among others, the execution of coastal planning, conservation, protection, public  education, and awareness activities.

14. National Conservation Commission

3.25 The National Conservation Commission (NCC) is a Department of the MENB responsible for maintaining, developing, preserving, and enhancing the country’s natural and man-made environment.  Its main functions include:  (a) conserving the natural beauty, topographic features, historic buildings, sites and monuments of Barbados; (b) removing from any beach, public park, public garden or from the access thereto, any derelict objects; (c) controlling, maintaining, and developing the public parks, public gardens, and beaches of Barbados; (d) maintaining public access to, and to providing a lifeguard service at such of the beaches of Barbados; (e) securing the observance of sanitary and cleanly conditions and practices at and in respect of the public parks, public gardens, and beaches in Barbados, as well as monuments of national interest; (f) maintaining and assisting in the maintenance of beach facilities; and (g) other.

15. Central Purchasing Department

3.26 The Central Purchasing Department (CPD)--Office of the Contractor General (OCG)--is responsible for providing quality goods and services for the GoB, from competent reliable sources at the most economical prices, and that goods and services are available to ministries and departments when required and are suited for the purpose intended.  The Department is also charged with monitoring the contracting, award and implementation of government contracts with a view to ensuring that contracts are awarded impartially and on merit and  the circumstances in which each contract is awarded and implemented conforms to the terms thereof.  It provides a mechanism of internal control for the contracting processes in direct coordination with the requesting public institution.

16. Central Bank of Barbados

3.27 The Central Bank of Barbados (CBB) was established by the GoB with the overall mission of regulating the monetary and financial conditions in the country, and to promote and advance the pace of the Island’s economic development.  The Central Bank of Barbados Act (Chapter 323 C) which gave birth to the Bank was passed on May 2, 1972 as a body corporate with the following responsibilities:  (a) regulating the issue, supply, availability and international exchange of money; (b) promoting monetary stability; (c) promoting a sound financial structure; (d) fostering the development of money and capital markets in Barbados; and (e) fostering credit and exchange conditions conductive to the orderly and sustained economic development of Barbados.  In addition, the CBB:  (i)  acts as banker to Government and commercial banks; (ii) manages the Island’s foreign exchange reserves; (iii) prepares and provides statistical data to GOB and the public; (iv) manages public debt; (v) supervises the operations of all financial institutions, especially the commercial banks; and (vi)  channels commercial bank credit into productive activities.

17. Barbados Audit Office

3.28 [bookmark: _Ref166850510]The Barbados Audit Office (BAO)--Office of the Auditor General (OAG)—is charged with the responsibility to contribute to public accountability by providing assurance and information to Parliament and the people of Barbados about the effectiveness of public sector financial management and use of resources.  The BAO/OAG represents an independent audit office which conducts audits of the Government’s financial statements (public accounts).  In doing so, it assists Parliament in holding the Government and its administrators accountable for the administration’s stewardship of public funds, while seeking to contribute to better-managed Government programs and accountability.  The Public Finance Management Act, 2019 establishes the responsibility of the BAO/OAG as the auditor of the financial statements of the GOB, which comprises audit and inspection of all public accounts and proper safeguard of financial assets and Government property, and delivering an audit opinion on the proper use and allocation of public resources, the observance to all standing instructions, enactments, and applicable laws of Barbados.[footnoteRef:2] [2:  The Amendment specific articles of the Constitution of Barbados of April 2, 2007, empowers the CPD/OAG to carry out, on its own initiative, examinations into the financial management of ministries, departments, statutory authorities, and governmental-controlled entities, consistent with the pertinent articles of the Financial Management and Audit Act, 2002.
] 


D. Legal Framework

3.29 The execution of the Program will take place within the boundaries provided by the following legal framework:

(a) Barbados Water Authority Act, 1980.

(b) Water Reuse Act, 2023.

(c) Health Services Act (Chapter 44), 1969.

(d) Marine Pollution Control Act (Chapter 392A), 2000.
 
(e) Coastal Zone Management Act (Chapter 394), 2000.

(f) Town and Country Planning Act (Chapter 240), 1972.

(g) Fair Trading Commission Act (Chapter 326B), 2018.

(h) Financial Management and Audit Act (Act 2007-11).

(i) Financial Management and Audit (Rules), 2011.

(j) Public Finance Management Act, 2019

(k) Public Procurement Act, 2023.

(l) Public Service Act (Chapter 29), 2007.


IV. PROGRAM EXECUTION GOVERNACE

A. Functions of the Executing Agency

4.1 As EA, BWA, will be responsible for the coordination, planning and monitoring, financial management, procurement, technical admininstration, and environmental and social management of the Program, responsibilities to be discharged through the Project Management Office.

1. Coordination, Planning and Monitoring

4.2 Responsibilities include, among others:

(a) Ensuring the effective compliance with the “Conditions Prior to First Disbursement” established in Section 3.01 of the Special Conditions and Article 4.01 of the General Conditions of the Loan Contract between the IDB and the GOB.

(b) Ensuring the effective compliance with the stipulations of the Loan Contract between the IDB and the GoB.

(c) Defining and implementing the necessary intra-institutional coordination mechanisms within BWA, to ensure the effective delegation and discharge of responsibilities by the various technical, administrative, support and control sections and units, within the framework of the Program.

(d) Defining and implementing the necessary inter-institutional coordination channels with other agencies and ministries of the GoB including, among others, MFEI, PIU, MPS, MAFNS, GAS, BADMC, MTWWR, EPD, FTC, TCPDPO, CDP, CBB, and other, to ensure the timely physical/technical and financial implementation of the Program, under a clear definition of institutional responsibilities and collaboration mechanisms.

(e) Defining and establishing the coordination mechanisms with other private organizations and beneficiaries, as necessary, to ensure the reach and collaboration of/from local stakeholders.

(f) Undertaking the promotion and dissemination activities of the Program among public entities, local communities, and private stakeholders.

(g) In close coordination with the various technical, administrative and other personnel of BWA and the Project Management Office, undertake the strategic and operations planning activities of the Program, including the preparation/updating of the Pluriannual Program Execution Plan (PEP), the Annual Operations Plan (AOP), the Procurement Plan (PP), the Financial Plan (FP), the Monitoring and Evaluation Plan (MEP), and other documentation, in compliance with the requirements of MFEI and the IDB, and submission to the Bank for non-objection and approval.

(h) Implementing the MEP and corresponding activities of the Program, in compliance with its overall strategic objectives and those of its four investment components based on the targets contained in the Results Matrix (RM), PEP, AOP and PP, as well as the overarching strategic goals of BWA with respect to water and wastewater infrastructure development and related sectors institutional strengthening. 

(i) [bookmark: _Hlk57638122]Implementing the Program’s risk management mechanisms on the basis of the IDB tool Risk Management in Projects with Sovereign Guarantee (RMP) and of BWA, taking into consideration the assessment and evolution of the risk factors, the factors of probability and impact, and risk mitigation measures.  Encompasses the monitoring, updating, and managing each of the risks contained in the specific risk categories.

(j) Preparing the periodic physical and financial progress reports to be submitted to  BWA (senior management and Board of Directors) and the Bank, within the framework of the Program’s MEP.

(k) Presenting to the Bank the required data, reports, and other documentation of the Program as a whole, and of its individual investment components, administration, evaluation, audit, and other activities, as established in the Loan Contract.

(l) As part of the MEP, implementing the monitoring and evaluation activities of the Program, including the adoption of methodologies for performance evaluation, and the preparing and submitting to the IDB, the mid-term evaluation and final evaluation reports, as part of the Program progress and closing activities. 

2. Financial Management

4.3 Responsibilities include, among others:

(a) Managing, in an effective and transparent manner, the financial resources of the Program.

(b) Preparing the “Chart of Accounts” of the Program, and submitting it for consideration and non-objection of the Bank.

(c) Maintaining the payment records of the Program in AccPac or alternative accounting software for management of accounting, budgetary and treasury records of the Program, including the preparation of financial reports, and periodic provision of financial information to the Finance Department to be incorporated in BWA ‘s Great Plains (Dynamics) Enterprise Resource Planning (ERP) for consolidation.

(d) Preparing the Program’s FP, including the investment and disbursement plans in accordance with the PEP, PP, and AOP.

(e) Following applicable national and internal procedures, executing through the Consolidated Fund (i.e. the Treasury Single Account--TSA--) the payments, transfers and disbursement of resources to cover the Program’s eligible expenses to contractors, goods and services providers, consultants, and other.

(f) Preparing and submitting, for consideration of the IDB, the bi-annual budget execution reports and financial statements in formats agreed with the Bank and classified by components, products, and activities.

(g) Preparing and submitting to the Bank expense reports and supporting documentation, along with the requests for advances of funds.

(h) Contracting the annual independent external audits, following IDB norms and procedures.

(i) Maintaining and adequate filing system for the Program’s financial records (budget, accounting and treasury), including payment records, and assets, among others.

3. Procurement Management

4.4 Responsibilities include, among others:

(a) Conducting the procurement activities of works, goods and services, consulting firms, and individual consultants of the Program, and ensuring the quality, efficiency and transparency of such processes.

(b) In direct coordination and with the participation with/of the Project Management Office and technical departments of BWA, preparing terms of reference, technical specifications, costs/bills of quantities, Expressions of Interest (EOI), public bidding documents, and other notices, as part of the bidding, selection and contracting of works, and procurement of goods, services other than consulting, and consultancy services that form part of the Program, fully in accordance with procurement norms and procedures of the IDB, and the use of Standard Bidding Documents (SBD) agreed between the IDB and GoB, when applicable.

(c) Conducting the various evaluation processes following the regulations, procedures, and thresholds agreed upon between the IDB and the GoB (refer to Section V. of the present POM).

(d) Communicating the results of the evaluations with contractors, goods and services providers, consulting firms, and individual consultants, as stipulated by the Loan Contract.

(e) Conducting the negotiations with awardees including the negotiation of modifications to proposals in support to the Evaluation Committee.

(f) Drafting contracts and award documentation.

(g) Registering of the selected bidders, consulting firms, and individual consultants, and forwarding final contracts to Office of the Solicitor General.

(h) [bookmark: _Hlk151461429]Ensuring the compliance and coordination measures of the overall procurement process with the Special Tenders Committee (STC) of the CPD/OCG of the GOB.

(i) Incorporation of all procurement activities of a value equal or greater than US$150,000 in the Bonfire platform, following MFEI and CPD norms and procedures.

4. Technical and Administrative

4.5 Responsibilities include, among others:

(a) Implementing the direct investment activities of the Program, within the framework of responsibilities for each of the four technical components.

(b) Supervising the work of contractors, consultants, goods and services providers, trainers, and other Program stakeholders (internal and external).

(c) Managing and coordinating:  (i) the implementation of water reclamation infrastructure works under the new SCWRRF and upgrade of the existing SCSTP, as well as supervision, training and operating activities; (ii) the implementation of infrastructure works for reclaimed water use and aquifer recharge, as well as supervision, training, and operating activities; (iii) the implementation of assessment, management, monitoring and equipment upgrade as part of the overall strategic plan for the Graeme Hall Swamp Conservation initiative; (iv) the implementation of the solar energy generation plant, battery storage, connection to the grid, and necessary technical arrangements BWA/BL&P; and (v) the implementation of institutional strengthening activities in direct coordination with beneficiary/line agencies of the GoB (i.e. BWA, GAS/MAFNS, BADMC, EPD, FTC).

(d) Implementing/adopting strict and effective contract management norms and procedures, including, among others, those related to the EPC arrangement.

(e) Implementing and complying of/with quality control norms and procedures in each of the four investment components, to ensure the effective integration and streamlining of all Program activities and products in the institutional structure, technical management, administration, processes and controls of BWA.

(f) In conjunction with the Project Management Office and the Finance Department of BWA, ensuring the adequate and transparent accounting, registry, and transfer of the assets obtained with Program’s resources, as well as the execution of necessary preventive and recurrent maintenance to guarantee their safeguard and sustainability, following the terms contained in the present POM and Loan Contract.

(g) Following point (c) above, ensuring the effectiveness of the communication and outreach activities, and the stakeholder engagement framework of the Program and, in particular, those aimed at local communities, businesses, and other private and public stakeholders.

(h) Supervising and monitoring the progress and performance of the Program’s performance/technical indicators with respect to the Program’s investment components.  For this purpose, ensuring the effective implementation of the monitoring and evaluation mechanisms for the Program, including the adoption of methodologies for performance evaluation.

(i) Supervising and monitoring the progress and performance in:  (i) financial management (effectiveness of key expenditure functions); (ii) procurement (promote competitiveness among suppliers); (iii) implementation and allocation of infrastructure works, equipment and other assets to the GoB (technical, legal, administrative); (iv) training and capacity building, and provision of software solutions/systems and equipment related to  potable water and wastewater technical and quality monitoring, as well as operations and maintenance (sustainability); and (v) institutional and governance framework apt for the execution and adoption of various sector-related monitoring of investment activities (monitoring and evaluation).

5. Environmental and Social

4.6 Responsibilities include, among others:

(a) Ensuring the effective compliance with the Loan Contract and agreements regarding the adoption of and compliance with the Bank’s guidelines on environmental and social safeguards.

(b) Contributing to the identification, definition and allocation of the institutional responsibilities of the various stakeholders with respect to the implementation of risk mitigation and measures during the execution of the Program, and within the scope of the Environmental and Social Management Framework (ESMF) and corresponding Environmental and Social Management Plan (ESMP)--see below--, as well as specific requirements stipulated in the Loan Contract, including, if applicable, conditions prior to bidding, and conditions of execution for compliance during the life of the Program.

(c) [bookmark: _Hlk57638314][bookmark: _Hlk57638345]Ensuring a solid and adequate social and environmental management of the Program, following :  (i) applicable national regulations and standards; (ii) IDB’s environmental and social safeguards policies, and in accordance with the agreed ESMF and ESMP; and (iv) legal requirements included in the Loan Contract of the Program.

(d) Contributing to the strengthening and monitoring of the institutional, environmental, and social management instruments and procedures of BWA and the Project Management Office.

(e) Ensuring the adequate and timely consideration of possible environmental and social impacts of the investment activities of the Program, during the design, execution, and closure stages.

(f) Implementing the environmental and social safeguard risk management mechanisms based on the policies, procedures, and tools of the participating agencies, taking into consideration the assessment and evolution of the risk factors, the factors of probability and impact, and risk mitigation measures. 

(g) Ensuring and contributing to the incorporation of risk mitigation measures in all activities of the Program, so as to avoid or minimize potentially adverse environmental and social impacts from the implementation of the Program’s investment and operating activities.

(h) Providing for the effective monitoring of the environmental and social aspects of the Program, at both the local and national levels, and supporting the execution of corrective actions, as necessary.  In particular, with respect to the tracking of environmental and sustainability indicators for the Program. 

(i) Contributing to the design of environmental and social indicators in support of the governance and physical implementation of the investments of the Program, in concordance with the ESMF and ESMP.

(j) Ensuring the incorporation of environmental and social contents in the technical specifications, terms of reference, and other procurement documents, as part of the execution procedures of all investment components.

(k) Contributing to environmental and social control and monitoring, as well as risk mitigation for infrastructure works in all affected sites.

(l) Contributing to enhancing and disseminating positive environmental and social impacts of the Program.

(m) Acting as liaison with other institutions related to the Program, including local GoB sector and beneficiary institutions, community groups, and other organizations, and supporting their efforts in the adoption of institutional procedures for environmental and social management.

(n) Promoting the active involvement and participation of internal and external stakeholders including local organizations and beneficiaries, taking into consideration, among others, gender and inclusion aspects, and ensuring the proper application of a public engagement strategy with affected stakeholders, including the establishment of a grievance mechanism.

(o) Providing a permanent institutional platform to address specific environmental and social risks as part of the ESMP.

(p) Contributing to the execution of environmental protection, natural resources management education, and social awareness activities as part of the investment components of the Program.

(q) Promoting corporate environmental and social responsibility.

B. Program Execution Structure

4.7 As indicated above, the EA is BWA.  It will thereby have the responsibility to ensure the effective compliance with Program implementation responsibilities including planning, technical administration, financial management and control, procurement administration, environmental and social management, and monitoring and evaluation.  This in addition to the intra-institutional coordination among the internal technical and support sections of BWA, so as to ensure the streamlining of the Program’s investment and administrative responsibilities in the Project Management Office and throughout its organizational structure.  BWA will discharge its fiduciary, technical and control responsibilities of the Program through the Project Management Office, with the participation of senior management including the Office of the CEO and internal departments, and the participation of the Board of Directors, when required.

C. Program Execution Unit

4.8 [bookmark: _Ref514775541][bookmark: _Ref311012912]BWA will establish a PEU under the Office of the Project Manager of the Project Management Office.  The PEU will have direct and strict responsibilities for the implementation of the “Barbados Climate Resilient South Coast Water Reclamation Project” (BA‑L063).  In particular, the PEU represents the institutional vehicle through which BWA’s Project Management Office will discharge its functions and responsibilities within the framework of the Program, with its actions embedded in the institutional structure of the EA.  The PEU will contribute to the Project Management Office in, among others, liaising, facilitating, and coordinating the Program’s responsibilities among the various technical, administrative, and  other areas of BWA, as well as with external agencies and institutions, and will be the focal institutional point with the IDB Project Team, in coordination with BWA Project Manager.  In this context, the PEU will directly contribute to BWA/Project Management Office and BWA senior management in the discharge of coordination, reporting, and monitoring responsibilities with various stakeholder institutions as described in paragraphs 3.11 to 3.26 above, as well as with, among others, contractors, consultants, local communities, beneficiaries, and other stakeholders that will support or benefit from the implementation of the Program.

4.9 In addition, it will ensure the presence at all times of the necessary synergies between, among others, the strategy, objectives and impact of all individual components, activities, outputs, and outcomes of the Program, with the overarching institutional mandate and strategies of BWA, in conjunction with the Project Management Office.

4.10 Structure and personnel.  The base structure for BWA to discharge its coordination, technical, fiduciary, control, monitoring and evaluation, and other responsibilities within the framework of the Program comprises:  (a) the allocation of personnel of the Project Management Office with shared  arrangement with other externally funded projects and programs; and (b) the contracting of consultants with full/retainer dedication to the Program.   The  latter will form part of the PEU and will be contracted by BWA following IDB norms and in compliance with applicable national regulations and procedures for human resources management, and under the guidelines and participation of the MPS, as necessary.  Such positions, functions, and responsibilities are described below.
[bookmark: _Hlk168486846]
1. Project Coordinator

4.11 Responsibilities.  Highest technical authority of the Program in the PEU.  Responsible for:

(a) Providing the strategic, financial and technical direction, and monitoring  of Program implementation in coordination with the various areas and departments of BWA including the BWA Project Management Office, Engineering Department and other, as well as technical participating agencies of the GoB.

(b) Serving as the main focal point of the Program with such institutions, local authorities, beneficiaries, community organizations, and external stakeholders, in coordination with the Project Manager.

(c) Ensuring, at all times, the consistency of the overall investment plans and activities with the Program’s strategic objectives throughout the execution period.

(d) In coordination with the members of Project Management Office and technical departments, reviewing the technical documents including designs, plans, technical specifications and other, as part of the procurement/tendering administration of the Program.

(e) Providing the necessary support and coordination to/with BWA and other entities (MFEI, PIU, MPS, MAFNS, GAS, BADMC, MTWWR, EPD, FTC, TCPDPO, CDP, CBB, and other), to ensure the timely implementation of the Program’s investment activities.

(f) Supervising/monitoring the implementation of all activities contained in the four investment components, and ensuring that they comply with the design and technical specifications.

(g) Conducting field visits to monitor the progress and quality of activities and assets funded under the Program.

(h) In coordination with the Project Management Office and BWA technical and supporting teams, controlling quality, health, social and environmental aspects, and ensuring compliance with the terms contained in the ESMP.

(i) Preparing and consolidating information and reports on physical and financial implementation progress of the Program’s investments and other activities.

(j) Providing guidance/support to contractors and goods and services suppliers as necessary.

(k) Ensuring compliance with the stipulations of the Loan Contract.

4.12 Reporting.  Reports to BWA Project Manager of the Project Management Office.

4.13 Duration and funding.  To participate in the entire Program execution period, under BA‑L1063 administrative budget.

2. Administrative Assistant

4.14 Responsibilities.  Responsible for providing overall administrative support to the PEU.  In particular:

(a) Contributing to the coordination of meetings, seminars, and training programs.

(b) Servicing meetings and preparing draft minutes, based on the corresponding proceedings.

(c) Contributing to the preparation of draft papers, reports, briefs, and speeches.

(d) Contributing to research and providing data required for the preparation of the progress reports, operations plans, and other.

(e) Issuing relevant correspondence regarding decisions taken and /or requests for information.

(f) Manage physical and electronic communications and Program files following the established management procedures.

(g) Contribute to Program Steering Committee (PSC) proceedings.

(h)  Reports to the Project Manager.  To support the entire Program execution period under BA-L1059 local counterpart administrative budget.

4.15 Reporting.  Reports to the Project Coordinator of the PEU.

4.16 Duration and funding.  To participate in the entire Program execution period, under BA‑L1063 administrative budget.

3. Financial Specialist

4.17 Responsibilities.  Responsible for:

(a) Leading the overall financial management responsibilities of the Program and, in particular, with respect to budget administration, accounting, and treasury, including asset management and financial reporting.

(b) Ensuring the appropriate implementation and operation of the integrated financial management platform under the guidelines of the Project Management Office, BWA Finance Department and, when applicable, MFEI, to record all financial transactions of the Program, along with an integrated application of financial reporting purposes.  In particular, the PEU’s AccPac or alternative accounting solution, along with the means to transfer/provide financial information and reports to the Finance Department through the Great Plaint/Dynamics Platform, as well as CloudSuite Public ERP of the MFEI to record transactions under the Consolidated Fund/TSA.

(c) Ensuring that Program activities are executed in accordance with the norms and procedures contained in the present POM and, thereby, with applicable GoB regulations, as well as IDB financial management regulations and requirements.

(d) Ensuring the presence of the necessary control environment for effective and transparent financial management and reporting, and the preparation and delivery of the Program’s financial reports as directed by BWA, Project Management Office, Finance Department, Project Coordinator (BA-L1063),  MFEI, and external government agencies including the OAG and others, as applicable.

(e) Providing for the effective segregation of authority between the internal structure of the PEU, BWA, Project Management Office (finance section), and Finance Department, as applicable, under strict internal control guidelines.

(f) Supporting external institutions including OAG, MFEI, and other authorities of the GoB, relating to financial management, internal control, and external audit matters of the Program, in coordination with the Project Coordinator of the PEU and Project Management Office.

(g) Supporting the Project Coordinator in the overall monitoring activities to ensure that Program investment, administrative, evaluation, and audit activities meet the stipulated Program accountability requirements, with the presence of a solid and effective integrated financial management and asset allocation environment, supported by the necessary internal controls.

4.18 In addition, the Financial Specialist will discharge the following clerical responsibilities:

(a) Conducting various clerical activities directly related to the payment system.

(b) Preparing the yearly estimates of revenue and expenditure of the Program, to be submitted to the BWA and MFEI for review and approval.

(c) Preparing and periodically updating the Program’s FP.

(d) Preparing disbursement requests for submission to the IDB by BWA/Project Management Office, based on specific forms designed for this purpose.

(e) Preparing accounting and financial information for financial reporting purposes.

(f) Updating the financial information in the integrated financial management platform.

(g) Preparing payment vouchers and supporting documentation.

(h) Maintaining the Program’s General Ledger (GL).

(i) Preparing financial reports as required by the GoB and IDB.

(j) Leading the implementation of the various activities to meet the stipulated Program financial planning, budgeting, and reporting objectives and timing requirements, as they relate to expenditures and asset allocation.

4.19 Reporting.    Reports to the Project Coordinator of the PEU.

4.20 Duration and funding.  To participate in the entire Program execution period under BA‑L1063 administrative budget.

4. Procurement Specialist

4.21 Responsibilities.  Responsible for leading the administrative processes for the contracting of works, and purchasing of goods and non-consulting and consulting services of the Program in direct coordination and collaboration with  BWA Project Officer, Procurement Officer of the Project Management Office, technical staff, and other,  and ensuring compliance with IDB procurement policies, and GoB requirements, as applicable.  In particular:

(a) Executing the overall and day-to-day activities for the procurement of goods, services and works, following the stipulations contained in the present POM.

(b) Providing support to the Project Coordinator, members of the Project Management Office, and technical  and administrative departments of BWA in the preparation of technical specifications and terms of reference for the purchasing/contracting of goods and services and works.

(c) Periodically reviewing the Program’s planning documents, including the PEP and AOP, to correspondingly prepare and update the PP.

(d) Preparing procurement documents including general procurement notices, specific procurement notices, invitations to bid, requests for EOI, Requests for Proposals (RFP), bidding documents, tender documents, and other, in collaboration with BWA/Project Management Office staff and consultants.

(e) Managing the contractor/bidder evaluation processes and supporting the BWA Evaluation and Selection Committee (Procurement), the PSC, and the Procurement, Finance and Audit Sub-Committee of the Board, as applicable.

(f) Contributing to contract management and monitoring their completion.

(g) Liaising with financial and administrative areas of the Project Management Office to ensure that disbursements are made in accordance with contract performance.

(h) Ensuring the presence of the necessary internal control environment to discharge the Program’s procurement activities.

(i) Contributing to the necessary monitoring by BWA/Project Management Office during the purchase and contract stages, the receipt of goods and services, the allocation of the assets, and overall contract deliverables.

4.22 Reporting.    Reports to the Project Coordinator of the PEU.

4.23 Duration and funding.  To participate in the entire Program execution period under BA‑L1063 administrative budget.

5. Project Engineer (Components 1, 2, 3)

4.24 Responsibilities.  Responsible for, among others:

(a) Conducting contract management functions on the basis of technical conformance and continuity with the mandate of the Program.

(b) Developing, reviewing, and monitoring Purchase Request Data Standard (PRDS) work plans on an annual basis.

(c) Participating in project administration and providing the necessary technical inputs.

(d) Conducting site visits related to the execution of contracts.

(e) Evaluating engineering aspects of Program outputs, in conformance with terms of reference, technical specifications, international standards, and other suitable guidelines.

(f) Facilitating and engaging communications with contractors and supervisors to ensure the timely implementation of the Program as well as contractual compliance.

(g) Liaising with GoB agencies to facilitate the effective and efficient execution of Program works in compliance with technical and quality guidelines, among others.

(h) Liaising with BWA Engineering Department and Project Management Office to ensure the effective presence of the investment components monitoring plans, arrangements and instruments, and leading such activities.

(i) Assisting, as required, in the procurement activities including, as indicated above, in the preparation of bidding documents, bidding evaluations, and contracts.

(j) In conjunction with BWA and contractors, contributing to the preparation and implementation of operations and maintenance plans for the infrastructure.

(k) Contributing to BWA Engineering Department and the Project Management Office in the implementation of the Program’s environmental management responsibilities.

4.25 Reporting.    Reports to the Project Coordinator of the PEU.

4.26 Duration and funding.  To participate in the entire Program execution period under BA‑L1063 administrative budget.

6. Technical Officer (Components 1, 2, 3)

4.27 Responsibilities.  Responsible for, among others:

(a) Supporting overall procurement and contract management for the Program’s infrastructure development components.

(b) Assisting in the planning and implementation of Project infrastructure development activities and operations.

(c) Advising the Project Engineer on critical matters arising from Program works, contracts and consultants, especially those related to significant variations in scope and cost, claims, and dispute resolution.

(d) Fulfilling the duties of the Project Engineer in his/her absence.

(e) Providing onsite technical supervision and support through monitoring construction activities at plants, pipelines, power generation, and other project sites.

(f) Assisting in the review and evaluation of plans, technical specifications, and designs submitted by contractors and/or engineers.

(g) Assisting in the verification of quantum of works completed by the contractors.

(h) Monitoring and ensuring that execution of activities is discharged in accordance with approved policies and procedures.

(i) Assisting in the compilation of information for all relevant reports of the Program.

(j) Assisting in monitoring compliance of the Component’s activities with the environmental and stakeholder engagement plans as contained in the Program’s ESMP.

(k) Participating in public relations actions related to infrastructure works.

(l) Maintaining, on behalf of BWA, records and logs on construction sites activities.

(m) Monitoring contractor compliance with respect to the delivery of materials to construction sites, cleanliness, and general orderliness at construction sites, and other, following contractual requirements.

(n) Ensuring the discharge of testing and quality control activities by contractors following contractual requirements.

(o) Monitoring construction work schedules.

(p) Other.

4.28 Reporting.    Reports to the Project Engineer of the PEU.

4.29 Duration and funding.  To participate in the entire Program execution period under BA‑L1063 administrative budget.

7. Project Officer (Component 4)

4.30 Responsibilities.  Responsible for performing contract management functions on the basis of technical conformance and continuity, in accordance with the Program’s objectives related to institutional strengthening in BWA and other stakeholder agencies.   In particular:

(a) Preparing and finalizing terms of reference for the procurement of goods and services and as required, under the Program’s Component 4.

(b) Planning and implementing the institutional strengthening activities based on agreed timelines and coordination with BWA and stakeholder agencies (BWA, MAFNS, GAS, BADMC, FTC, and others).

(c) Directing the contracting of all activities related to the procurement of consultants and other goods and services, in direct coordination with procurement personnel of the PEU, Project Management Office and BWA.

(d) Leading the contract management responsibilities under Component 4.

(e) Advising the Project Coordinator on critical matters arising from Program’s investment/institutional strengthening activities, especially those related to significant variations in scope and cost, claims and dispute resolution.

(f) Assisting in the review of the Program’s technical documents to ensure that the documents meet the requirements and objectives of the Program under Component 4.

(g) Preparing and submitting information and progress documents on the implementation of Component 4 activities, as inputs to the PEU, Project Management Office, BWA, stakeholder agencies, PIU, the Bank, and other.

(h) Provide the inputs related to Component 4 for the preparation and update of the PEP, AOP, PP, and FP.

(i) Conduct the monitoring of outputs of Component 4 in direct collaboration with the Planning, Monitoring and Evaluation Specialist of the PEU.

4.31 Reporting.    Reports to the Project Coordinator of the PEU.

4.32 Duration and funding.  To participate in the entire Program execution period under BA‑L1063 administrative budget.

8. Project Planning, Monitoring and Evaluation Specialist

4.33 Responsibilities.  Responsible for leading the strategic and operational planning activities of the Program, as well as monitoring of the physical and financial progress in the implementation, in line with its objectives and respective planned outputs and results.  In particular:

(a) Guiding and implementing the Program’s MEP, in coordination with key personnel of BWA, the Project Management Office, and other stakeholders.

(b) Coordinating the Program’s planning and monitoring activities with the Project Coordinator and Project Management Office personnel;.

(c) Conducting and supporting all internal and external monitoring activities related to the Program to enable the timely identification of the physical and financial progress, towards achieving planned outputs and outcomes in accordance with the Program’s RM, and in compliance with the POM.

(d) Periodically preparing/updating the Program’s planning tools including the PEP, AOP, and PP, in collaboration with the financial and procurement areas of the BWA/Project Management Office and other technical and administrative units, as well as PEU Financial Specialist, Procurement Specialist, Project Engineer, Technical Officer and Project Officer.

(e) Preparing periodic reports as direct support to the Project Coordinator, and in compliance with IDB and GoB requirements, as established in the present POM.

4.34 Reporting.    Reports to the Project Coordinator of the PEU.

4.35 Duration and funding.  To participate in the entire Program execution period under BA‑L1063 administrative budget.

9. Environmental Management Specialist

4.36	Responsibilities.  Responsible for:

(a) Coordinate closely with the Project Management Office of BWA, technical departments, consultants, contractors, and stakeholder agencies, the overall planning, implementation, and management of the environmental safeguards of the Program.

(b) Contributing to and ensuring the timely incorporation of environmental, health and safety aspects technical specifications and terms of reference for the contracting of works, provision of equipment, and other, as part of procurement/bidding processes contained in the Program.

(c) Monitoring the investment activities of the Program, including the execution of construction works, provision of equipment, training, technical assistance, and promotional and outreach activities, and overall operations, within the guidelines contained in the Program’s ESMF and ESMP.

(d) Ensuring the effective and timely compliance with the Bank’s environmental safeguards and national legislation and regulations, as part of the monitoring activities and schedules contained agreed ESMP.

(e) Supervise and undertake technical review of Environmental Impact Assessments (EIA), environmental audits, and environmental management plans, and their adoption and application by consultants, contractors, and goods and services providers. 

(f) Contributing to contract management and monitoring, including contractor compliance with environmental and safety procedures and regulations.

(g) Providing for risk management during the implementation of the Program’s investment components and activities, and issuing the necessary recommendations for corrective actions, so as to ensure the avoidance of adverse environmental impacts, and thereby contributing to the sustainability of the Program’s investment activities.

(h) Liaising with, promoting, and facilitating the involvement and participation of the Program’ stakeholders including local community groups, business stakeholders, local government authorities, and other, in the validation and implementation of the activities of the Program, and providing grievance redress mechanisms when necessary.

(i) Liaising with relevant authorities, government agencies and ministries, including MENB and EPD, among others, to ensure adequate implementation of all environmental management requirements, in line with IDB and Barbadian environmental safeguard policies and legislation.

(j) Providing capacity building during Program implementation with respect to planning and implementation of environmental safeguards, including conduct of project awareness, communication, and sensitization activities on environmentally sustainable development and management.

(k) Leading and coordinating the preparation of semi-annual and annual reports based on the environmental monitoring and supervision activities of the Program’s investment activities, along with the compilation of relevant data, information and reports (within the framework of the ESMP), with the aim of ensuring compliance with environmental requirements by Program stakeholders, and providing the necessary inputs to adopt corrective actions.

4.37 Reporting.    Reports to the Project Coordinator of the PEU.

4.38 Duration and funding.  To participate in the entire Program execution period under BA‑L1063 administrative budget.

10. Social Management and Public Relations Specialist

4.39 Social management responsibilities.  Responsible for:

(a) Coordinate closely with the Project Management Office of BWA, technical departments, consultants, contractors, and stakeholder agencies, the overall planning, implementation, and management of the social safeguards of the Program.

(b) Ensuring the incorporation of and consideration of specific social aspects in the design and implementation of all investment activities of the Program under the four investment components including, among other factors, gender, youth, PwD, and inclusion, and within the guidelines contained in the ESMF and ESMP.

(c) Contributing to and ensuring the timely incorporation of social aspects in technical specifications and terms of reference for the investment components of the Program, as part of procurement/bidding processes.

(d) Ensuring the effective and timely compliance with the Bank’s social safeguards and national legislation and regulations, as part of the monitoring activities and schedules contained agreed ESMP.

(e) Providing for risk management during the implementation of the Program’s investment components and activities, and issuing the necessary recommendations for corrective actions, so as to ensure the avoidance of adverse social and community impacts, and thereby contributing to the sustainability of the Program’s investment activities.

(f) Liaising with, promoting, and facilitating the involvement and participation of the Program’ stakeholders including local community groups, business stakeholders, local government authorities, and other, in the validation and implementation of the activities of the Program, and providing grievance redress mechanisms when necessary.

(g) Providing capacity building during Program implementation with respect to planning and implementation of social safeguards, including conduct of project awareness, communication, and sensitization activities on social aspects that may adversely affect the well-being of local stakeholders.

(h) Leading and coordinating the preparation of semi-annual and annual reports based on the social monitoring and supervision activities of the Program’s investment activities, along with the compilation of relevant data, information and reports (within the framework of the ESMP), with the aim of ensuring compliance with social requirements by Program stakeholders, and providing the necessary inputs to adopt corrective actions.

4.40 Public relations responsibilities.  Responsible for leading the Program’s stakeholder engagement process, through communications plan aimed at internal and external stakeholders.  In particular:

(a) Preparing and leading the implementation, review, and update of the stakeholder engagement plan.

(b) Conducting stakeholder mapping exercises.

(c) Building the necessary relations and liaising with relevant stakeholders to facilitate and improve communication during Program execution.

(d) Planning, coordinating, and implementing community liaison activities in relation to the Program and its investment components.

(e) Conducting regular field visits to meet with stakeholders.

(f) Arranging and attending stakeholder meetings with members of the PEU, Project Management Office, BWA, and ensuring that feedback to stakeholder responses and requests is provided within agreed timelines.

(g) Managing the Program’s grievance redress mechanism.

(h) Collect and consolidate relevant data and information as input to Program’s decision-making process.

(i) Lead the overall public relations and communications activities of the Program, in direct coordination with BWA.

4.41 Reporting.    Report to the Project Coordinator of the PEU.

4.42 Duration and funding.  To participate in the entire Program execution period under BA‑L1063 administrative budget.

4.43 The presentation of evidence by the Borrower, through BWA, to the satisfaction of the Bank, of the establishment of the PEU, and the appointment of its key personnel, including:  (a) Project Coordinator; (b) Project Engineer; (c) Financial Specialist; and (d) Procurement Specialist, in accordance with the terms previously agreed with the Bank, will be a Special Contractual Condition prior to the first disbursement of the financing.

D. Program Steering Committee

4.44 A PSC will be established to provide a solid governance structure, along with a sound strategic oversight framework and mechanism for the Program, facilitating coordination among institutional stakeholders/participating entities, providing overall guidance to Program implementation, and strengthening the Program’s overall control and procedural environment.

4.45 BWA may issue a memorandum of understanding comprising the agreement with other GoB agencies for their participation in the PSC.

1. Responsibilities

4.46 The responsibilities of the PSC include:

(a) Ensuring a solid understanding among stakeholders on the arrangements for Program implementation, including technical components, financing arrangements, administrative costs, execution, and implementation structure and procedures, and other aspects contained in the Loan Contract, and detailed in the present POM.

(b) Reviewing the progress in the implementation of the work plans of the EA/PEU on a quarterly basis to ensure inter alia, timely execution of Program’s activities, adherence to budget allocations, and compliance with procurement procedures.

(c) Monitoring progress in the implementation of the Program and its individual components, towards the achievement of the Program’s overarching objectives, and its outputs and outcomes.

(d) Ensuring an appropriate and sustained stakeholder participation and coordination throughout Program implementation, and that expectations and concerns of the various stakeholders are effectively addressed.

(e) Ensuring that potential risks which may adversely affect Program implementation are identified and addressed/mitigated in a timely manner.

(f) Championing the Program by ensuring the timely allocation of the necessary resources for implementation, thereby contributing to the attainment of established timelines and targets and, ultimately, promoting and facilitating the attainment of expected Program outcomes and objectives.

(g) Contributing and facilitating Program implementation with the due diligence necessary with GoB agencies, to provide clearances and approvals in a scheduled and timely manner.

(h) Facilitating decision-making and corrective actions aimed at improving overall Program execution efficiency and effectiveness, and ensuring transparency.

(i) Ensuring the Program remains aligned with the GoB’s strategic objectives and policies.

(j) Providing a mechanism for support, feedback, and guidance to the BWA, including the Project Management Office, in the implementation of the Program.

2. Structure

4.47 The PSC comprises the following core members:

(a) BWA CEO, as Chairperson.

(b) Permanent Secretary (PS)--or nominee/representative--, MFEI.

(c) Chief Technical Officer (CTO)--or nominee/representative--, MTWWR.

(d) Permanent Secretary (PS)--or nominee/representative--, MAFNS.

(e) Permanent Secretary (PS)--or nominee/representative--, MHW.

(f) Permanent Secretary (PS)--or nominee/representative--, MENB.

(g) Chief Town Planner--or nominee/representative--, TCDPO.

(h) Director--or nominee/representative, EPD.

(i) Manager--or nominee/representative--, PIU (MFEI).

(j) Representatives from other participating agencies of the GoB.

(k) Project Manager BWA (non-voting).

(l) Other BWA departments heads (non-voting).

(m) Project Coordinator BWA/PEU (no-voting).

4.48 The CEO of BWA, as Chairperson, is responsible for convening the meetings of the PSC.  The Project Management Officer, with the support of the PEU, is the Secretariat to the PSC, with the Project Assistant providing the necessary secretarial duties to the Committee, including the preparation and distribution of the information, documents and agenda to the Committee members, as well as the minutes of the meetings.

4.49 As necessary, the PSC may draw on the expertise of technical personnel of other GoB agencies to provide the necessary specialized technical inputs on specific topics or issues regarding/affecting the implementation of the Program.

3. Proceedings

4.50 The Office of the Project Manager of BWA with the support of the PEU will call the meetings on behalf of the Office of the CEO.  A simple majority of the members will constitute a quorum for PSC meetings.  Decisions requiring voting will take place based on 50% +1.

4.51 The Project Management Office and other departments of BWA will participate in the PSC meetings without voting right.

4.52 At a minimum, the PSC will convene on a quarterly at the BWA Headquarters (Pine Commercial Estate, The Pine, St. Michael, Barbados).

4.53 The presentation of evidence by the Borrower, through BWA, to the satisfaction of the Bank, of the establishment of the PSC, in accordance with the terms previously agreed with the Bank, will be a Special Contractual Condition prior to the first disbursement of the financing.


V. TECHNICAL EXECUTION OF THE PROGRAM

Section pending.


VI. PROCUREMENT ADMINISTRATION

A. Responsibility

6.1 The Project Management Office with the support from the PEU will be responsible for conducting the procurement activities of works, goods and services of the Program, and ensuring the quality, efficiency and transparency of such processes.  For this purpose, a framework for collaboration will be established among the Procurement Section of the Project Management Office, the Procurement Specialist of the PEU, and technical/engineering sections of BWA and the Project Management Office/PEU.  The Project Management Office/PEU will ensure at all times compliance by BWA with the stipulations contained in the present POM along with the Special Conditions of the Loan Contract with respect to procurement administration.

6.2 As indicated below, the PEU in collaboration with the Project Management Office will prepare and update, on an annual basis or as required, the PP of the Program, to be submitted to the Bank for non-objection.  The approved PP will serve as the basis for purchasing and contracting, as established in the Special Conditions of the Loan Contract with respect to procurement.  It will also serve as the basis for the allocation of responsibilities at the BWA/Project Management Office and PEU levels throughout the procurement and contract administration processes.

B. Procurement Norms and Procedures

6.3 The Fiduciary agreements contained in Section 4.02 and Section 4.03 of the Special Conditions of Loan Contract No. , establish the provisions to be applied by BWA--as EA and through the Project Management Office and PEU--, in the procurement of goods, works, and non-consulting and consulting services of the Program.  In particular:

(a) The contracting of works and the purchase of goods and services other than consultancies, will take place in accordance with the document “Policies for the Procurement of Goods and Works Financed by the Inter-American Development Bank” (GN-2349-15) of May 2019, effective January 2020.

(b) The selection and contracting of consulting services will take place in accordance with the provisions of the document “Policies for the Selection and Contracting of Consultants Financed by the Inter-American Development Bank” (GN‑2350‑15) of May 2019, effective January 2020.

6.4 When Procurement Policies are amended by the Bank, the procurement of works, goods, services, and consultancies shall be carried out in accordance with the provisions of the modified Procurement Policies, once they are made known and accepted to/by the GoB and, consequently, the EA.  Upon acceptance of the updated Procurement Policies by the Government, these will become effective immediately.  New concepts and modifications included in such documents must be applied by the Project Management Office and PEU to the procurement processes for works, goods and consulting and non-consulting services of the Program, which are to be initiated after the date of the official acceptance.

6.5 [bookmark: _Hlk57638569]The EA is required to prepare and submit to the Bank a draft General Procurement Notice (GPN).  

C. Core Procurement Principles

6.6 IDB procurement policies establish that the responsibility for the implementation of the Program, including the award and administration of contracts rests with the EA.  For its part, under the Loan Agreement, the Bank is responsible for taking the necessary measures to ensure that the proceeds of the Loan are used only for the purposes for which the Loan is granted, with due attention to considerations of economy and efficiency.  In particular, the following principles guide the Bank’s requirements on procurement administration:

(a) Value for Money.  Entails the effective, efficient, and economic use of resources, which requires the evaluation of relevant costs and benefits, along with an assessment of risks and of non-price attributes, as appropriate.  Price alone may not necessarily represent Value for Money, given that non-price attributes such as quality, sustainability, innovation, and life-cycle costs could also be prioritized as part of the bid.

(b) Economy.  Refers to buying inputs of the appropriate quality at the right price.  The principle of economy takes into consideration price, and non-price factors, including quality, sustainability, and life cycle costs, as appropriate, that support Value for Money.  Economy may consider sustainability with specific criteria in support of the Borrower’s own sustainable procurement policy.

(c) Efficiency.  Requires that procurement processes are proportional to the value and risks of the underlying project activities.

(d) Equality.  Consists in giving all eligible bidders from developed and developing countries the same information and equal opportunity to compete in providing goods and works financed by the Bank.

(e) Transparency.  Requires that relevant procurement information be made publicly available to all interested parties, consistently and in a timely manner, through readily accessible and widely available sources at reasonable or no cost, and appropriate reporting of procurement activities, including contract awards.

(f) Integrity.  Refers to the Bank’s financing being used for its intended purposes and good governance practices, and also requires that all parties involved in the procurement process observe the highest standard of ethics during the procurement process of Bank’s financed contracts and execution of the Program, and refrain from Prohibited Practices (see below).

D. Prohibited Practices

6.7 IDB procurement policies require that the EA and all firms, entities and individuals bidding for or participating in any Bank-financed activity (including their respective officers, employees and agents, irrespective of whether the agency is express or implied), adhere to the highest ethical standards, and report to the Bank all suspected acts of prohibited practices of which they have knowledge or become aware of, both during the bidding process and throughout negotiation or execution of a contract.[footnoteRef:3]  Prohibited practices include: [3:  Information on how to present allegations of Prohibited Practices, the applicable rules regarding the investigation and sanctions process, and the agreement regulating the mutual recognition of sanctions are available on the Bank’s website (www.iadb.org/integrity).
] 


(a) Corrupt practice, which is the offering, giving, receiving, or soliciting, directly or indirectly, anything of value to influence improperly the actions of another party.

(b) Fraudulent practice, which is any act or omission, including a misrepresentation, that knowingly or recklessly misleads, or attempts to mislead, a party to obtain a financial or other benefit or to avoid an obligation.

(c) Coercive practice, which is impairing or harming, or threatening to impair or harm, directly or indirectly, any party or the property of the party to influence improperly the actions of a party.

(d) Collusive practice, which is an arrangement between two or more parties designed to achieve an improper purpose, including influencing improperly the actions of another party.

(e) Obstructive practice, which is:  (i) destroying, falsifying, altering, or concealing evidence material to an IDB Group investigation, or making false statements to investigators with the intent to impede and IDB Group investigation; (ii) threatening, harassing, or intimidating any party to prevent it from disclosing its knowledge of matters relevant to an IDB Group investigation or from pursuing the investigation; or (iii) committing acts intended to materially impede the exercise of the IDB Group’s contractual rights of audit or inspection, or access to information.

(f) Misappropriation, which is the use of IDB Group financing or resources for an improper or unauthorized purpose, committed either intentionally or through reckless disregard.

E. Basic Operational Guidelines

6.8 Procurement administration will necessarily adopt the following guidelines:

(a) The PEU, through the participation of the Procurement Specialist and the Project Coordinator, the Procurement Section of the Project Management Office, and with the collaboration of the technical/engineering sections of the Project Management Office,  BWA and PEU, will prepare, on an annual basis or, as required, the PP of the Program to be submitted to the Bank for non-objection.

(b) All purchases and contracts of works, goods and services must be directly related to a component, product, and activity of the investment Program, and effectively contained in the corresponding PEP, AOP and PP.

(c) The PP should be subject to continuous monitoring by the Project Manager and Procurement Officer of the Project Management Office, and the Project Coordinator and Procurement Specialist of the PEU, and in collaboration with the technical/engineering sections of BWA/PEU, with the objective of ensuring the effective progress and compliance with execution plans, and to assess and introduce adjustments when necessary.

(d) All purchases and contract requests of the Program must be consistent with the products and activities of the PEP, and must be technically and financially validated by management, technical, financial, procurement and planning personnel of BWA, Project Management Office and PEU, so as to ensure:  (i) the adequate allocation of each transaction/activity based on the approved programmatic structure (i.e. chart of accounts) of the Program, being investment, administrative/operating, evaluation, or audit activity; (ii) the incorporation of each activity in the AOP and PP; (iii) the verification of budget availability and corresponding allocation of expenditures; and (iv) the presence of all supporting documentation for each transaction/activity.

(e) All procurement processes and activities of a value equal or greater than US$150,000 will be entered and managed in the Bonfire platform, following MFEI and CPD norms and procedures.

6.9 The Procurement Specialist of the PEU in collaboration with the Procurement Officer of the Project Management Office will guide the procurement processes of works, goods and services based on the activities of the Program.  The technical/engineering sections of BWA and PEU, are responsible for preparing the requests to initiate the specific purchase and contracting processes for goods, services and works, which form part of each of the four technical components of the Program.  The PEU through the  Procurement Specialist will support the preparation of terms of reference, technical specifications, and supporting documentation for each procurement activity, and must at all times ensure the quality of the content, technical justification, reach, and scope of the activity, bill of quantities, costs, and other aspects.  Ultimately, the Project Coordinator of the PEU and the Project Manager of BWA will review and conduct the final verification of the compliance with the necessary standards and formats to initiate the procurement actions, and which will serve as the inputs for the preparation of the final bidding documents, requests for proposals, publications, and other, by the Procurement Specialist of the PEU.

6.10 Following the procedures contained in the present POM and in compliance with IDB procedures and national regulations (when applicable), the Project Management Office and PEU will provide the necessary internal controls to ensure that any procurement and financial corresponding transactions, from requisition to payment request must be supported by:  (a) works, goods, or services requisition; (b) technical specifications or terms of reference; (c) budget certification; (d) requests for quotations; (e) quotes; (f) tender documents and evaluations; (g) purchase orders; (h) invoices; (i) receipts for delivery; (j) payment vouchers; and (k) other.

F. Procurement Plan

6.11 The Project Coordinator, with the support from the Procurement Specialist of the PEU and in coordination with the Project Management Office (Procurement Officer) will ensure at all times the effective execution, quality, and transparency of the procurement of works, goods, and services within the framework of the Program, based on the internal coordination mechanisms established by the EA.

6.12 In this context, the main management tool for the discharge of the Program’s procurement administration responsibilities is the PP, which will describe, in a detailed manner, each of the works, goods, and services required by the Program in each fiscal year, following the stipulations contained in the Bank’s procurement policies and, when applicable, institutional and national and norms and procedures issued by MFEI, the STC of CPD/OCG, or other pertinent control institution of the GoB.  The PP will contain, as a minimum:

(a) The code of each procurement activity directly associated to the Program’s programmatic structure (i.e. the chart of accounts) for the investment components, administration/operations, evaluations, audits, and other.  In particular, by component, subcomponent, product and activity.

(b) The work, product or service to be delivered as a result of the purchase or contract, consistent with the PEP, AOP and PP.

(c) The type of procurement activity classified by works, goods, and non-consulting and consulting services (individual consultants or firms).

(d) The procurement method to be applied based on the thresholds agreed upon between the IDB and the GoB (applicable to the present Loan) for each procurement activity and corresponding amount (see section below).

(e) The estimated costs or budgets for each purchase or contract (or groups of purchases and contracts), based on the PEP and AOP.

(f) The ex-ante or ex-post review requirements of the IDB.  This is the Bank’s review of bidding documents, terms of reference, technical specifications, publications and other, prior to the publication of the procurement notice or, alternatively, the Bank’s review of all or a sample of procurement documents of the Program executed by BWA, over a specified period of time, after the procurement process has been completed.

(g) The estimated dates of publication of the procurement notices, as well as the estimated dates for the start and conclusion of the contracts, or delivery of works, goods and services of the Program.

(h) The specific cases which would require pre-qualification.

6.13 As indicated above, the PP will be prepared comprising each of the four technical/investment components, administration, monitoring and evaluation, and audit, as well as the consolidated for the Program, to be submitted for the non-objection of the Bank.  This will be the basis for the execution of all purchasing and contracting activities of the Program, as established in the Special Conditions of the Loan Contract with respect to procurement.  The PP will cover an initial period of 18 months and updated on an annual basis or whenever is necessary, or as required by the Bank.  The PP will be published in the IDB (www.iadb.org/procurement) and BWA Web sites, and procurement notices included in the UN Development Business Online (UNDB Online) procurement portal.


6.14 The PP will be included by the EA in the IDB’s Procurement Plans Management System (SEPA) or the active system at the moment of the execution of the Program, as determined by the Bank, and in compliance with the procedures established for monitoring and control of the Program’s procurement administration functions.  The PEU is responsible for the periodic inclusion of the updated PP in SEPA.  As previously established, all modifications or updates to the PP will be submitted for Bank’s non-objection.

G. Procurement Modalities and Thresholds

6.15 The procurement modalities will be applied based on the cost estimates of the work, good or service to be acquired.  The following table shows the thresholds which will apply to each of the procurement categories within the framework of the Program, following the limits agreed by the IDB and the GoB for operations in the country.  Such thresholds may change during the execution of the Program based on expressed agreement between the Bank and the Government.

TABLE NO. V-1
PROCUREMENT MODALITIES OF THE PROGRAM
(in thousands of US$)

	Works
	Goods and Services other than Consultancies
	Consulting Services

	International Competitive Bidding
	National Competitive Bidding
	Price Comparison
(Shopping)
	International Competitive Bidding 1/
	National Competitive Bidding 1/
	Price Comparison
(Shopping)
	National
Short List
	International
 Short List 

	≥3,000
	<3,000
	≤150
	≥150
	<150
	≤50
	<200
	≥200

	
	
	
	
	
	
	
	


1/	Applies to non-common goods and services other than consultancies.

H. Procurement Execution

6.16 The Project Management Office, in collaboration with the PUE is responsible for preparing technical specifications, managing the provider/contractor selection process, awarding and subsequently administering the contracts, in concordance with the STC, and with Bank supervision.  The review of technical specifications in all cases, during the process of selection is the responsibility of the IDB Sector Specialist assigned to the Program.  The PP indicates the procurement method to be used for the acquisition of goods and the contracting of works, and non-consulting and consulting services.

1. Procurement of Works, Goods and Non-Consulting Services

6.17 The contracting for works, goods and non-consulting services can make use of any of the methods described in the  “Policies for the Procurement of Goods and Works Financed by the Inter-American Development Bank” (GN-2349-15), as long as the selected method has been identified for the respective purchase or contract in the PP approved by the Bank.

6.18 International Competitive Bidding.  The threshold which determines the use of International Competitive Bidding (ICB) will be made available BWA in the Web page www.iadb.org/procurement, based on the updates agreed upon between the Bank and the GoB, to the content of Table No. V-1 above.  Under such threshold, the selection method will be determined based on the complexity and the characteristics of the purchase or contract, which should be reflected in the PP approved by the Bank.

6.19 The contracts for works, goods, and non-consulting services of the Program which are subject to ICB will be executed through the use of Standard Bidding Documents (SBDs) issued by the IDB.  

6.20 National Competitive Bidding.  For other procurement processes, including the National Competitive Bidding (NCB), these will be executed through the use of national documents agreed between the Bank and the GOB.

6.21 Price Comparison.  Price Comparison (PC) or “Shopping” may be utilized for the purchase of goods or services with a recurrent use, are easy to obtain, have standard specifications, are of a smaller monetary value, or involve simple equipment and civil works, among others.  It consists of the price comparison of at least three quotes.  The utilization of the PC procurement modality is considered approved based on the non-objection by the Bank to the PP.  In those cases in which the publication results in less than three quotes from suppliers, BWA/PEU may ultimately make the decision on the allocation of a contract to a specific supplier; for this purpose, the EA should ensure and certify that the offered prices are within the guidelines or parameters of the market.

6.22 The assessment of the quotations will follow the same principles applicable to public bidding.  The terms or conditions of the offer will be included in a Purchase Order (PO) or simplified contract.

6.23 [bookmark: _Hlk57638805]All procurement processes under this modality will require the copies of all substantial and necessary documents required for the assessment of the proposals.  Notwithstanding, local/national or international suppliers or contractors will not be required to present notarized copies.  The documentation or information presented by the providers will be considered sworn statements.  In case BWA/PEU considers that such documents are incorrect, it could initiate the necessary actions with the IDB, through the Office of Institutional Integrity (OII), as well as the corresponding local authorities.

2. Procurement of Consulting Services

6.24 The selection and contracting of consulting services (individual consultants and consulting firms) will be undertaken through any of the procurement methods described in the document “Policies for the Selection and Contracting of Consultants Financed by the Inter-American Development Bank” (GN‑2350‑15), as long as such method has been identified for the specific contract in the PP.

6.25 The threshold for the integration of international consultants in the short list of consultants will be published and made available to BWA by the Bank on the website  www.iadb.org/procurement based on any updates that are made and agreed upon between the IDB and the GoB, to the content of Table No. V-1 described above.  Below such threshold, the short list may exclusively comprise national consultants from Barbados.

6.26 For the preparation of the short list of consultants, the Project Management Office/PEU must take into consideration the technical capacity of the consultants that express interest in participating in the provision of services.  In this respect, the information to be requested from the consultants must be aimed mainly at determining their technical capabilities based on the requirements of the activity and corresponding content of the terms of reference.  Only in exceptional circumstances and subject to the approval by the Bank, other factors and criteria not associated with technical capacity may be considered in the selection.

6.27 Consultancy service contracts for consulting firms of the Program will be executed through the use of Standard Request for Proposals (SRP) issued or agreed by the Bank.  The selection and contracting of individual consultants may be executed through national or international advertising in order to construct a short list of qualified consultants.  The Project Management Office/PEU is responsible for preparing the terms of reference, short lists, selecting consultants, and awarding and subsequently administering the contracts, with Bank supervision.  The review of terms of reference for the selection of consulting services is the responsibility of the IDB Sector Specialist assigned to the Program.  As per the previous paragraph, the PP indicates, among others, the procurement method to be used for the selection and contracting of consulting services.  

6.28 Single Source Selection (SSS).  To be used only in exceptional circumstances and is based on the Bank’s no objection to the justification. The requirements for single source selection are provided for under Section 3, paragraphs 3.10 to 3.14 (GN‑2350-15).

6.29 Selection of individual consultants.  Individual consultants will be selected for assignments for which:  (a) teams of personnel are not required; (b) no additional outside (home office) professional support is required; and (c) the experience and qualifications of the individual are the paramount requirement.  Individual consultants will be selected on the basis of their qualifications for the assignment.  Advertising is not required, and consultants do not need to submit proposals.  Consultants shall be selected through comparison of qualifications of at least three candidates among those who have expressed interest in the assignment or have been approached directly by BWA/PEU.  Individual Consultants may be selected on a sole-source basis in exceptional cases with due justification and based on the Bank’s non-objection.[footnoteRef:4] [4:  Refer to “Selection of Individual Consultants”, Paragraph 5.4 of IDB document “Policies for the Selection and Contracting of Consultants Financed by the Inter-American Development Bank” (GN-2350-15).
] 


6.30 For the preparation of the expressions of interest towards the selection of individual consultants, only the necessary and substantial information will be required to allow the EA to effectively assess the experience of the consultant; notarized copies of such documents will not be required from the national or international consultants.  The documentation or information presented by the providers will be considered sworn statements.  In case the Project Management Office/PEU considers that such documents are incorrect, it could initiate the necessary actions with the IDB, through the OII, as well as the corresponding local authorities.

6.31 Contract renewals or extensions.  The renewal or extension of contracts of the personnel of the PEU (i.e. individual national consultants), including the Project Coordinator will not require the non-objection from the Bank, beyond the non-objection provided to the initial contracts. 

6.32 Training.  The detailed PP indicates to which consultancy services training and workshops are applicable.  As per GN-2350-15, if the assignment includes an important component for training or transfer of knowledge to BWA or other public institutions staff or national consultants, the terms of reference shall indicate the objectives, nature, scope, and goals of the training program, including details on trainers and trainees, skills to be transferred, time frame, and monitoring and evaluation arrangements.  The cost for the training program shall be included in the consultant’s contract and in the budget for the assignment.

3. Recurrent Expenses

6.33 Recurrent expenses associated to the implementation of the Program include, among others, trainings, workshops, meetings and associated travel, meals and other costs to be incurred by the Project Management Office during the execution of the Program, and to be funded with resources from the Program’s administrative budget provided by the IDB.  Any additional operating and/or administrative costs will be provided by the EA, for which national regulations will apply.  

I. Direct Contracting

6.34 [bookmark: _Hlk57638860]The Direct Contracting (DC) procurement method may be utilized only in exceptional circumstances, and based on the Bank’s non-objection to the justification presented by BWA/PEU.  This will be considered a preferable option over the competitive process only if:  (a) the procurement of goods, services or works represents a recurrent or natural situation based on the previous or ongoing work with the firm; (b) the need for standardization of goods and services, and compatibility with existing goods from the original provider; (c) the required good or service is proprietary and obtainable from only one source; (d) the Program is supporting the country in coping with natural disaster or emergency situations, immediately after the adverse event; (e) it involves small procurement operations; (f) only one firm presents the necessary qualifications and experience to guarantee the effective delivery and exceptional value of the good, service or work; or (g) the execution of an activity requires the purchase of critical items from a particular supplier as a condition of a performance guarantee for equipment or infrastructure.[footnoteRef:5] [5:  The detailed requirements for DC are contained in Section 3,  paragraphs 3.7 to 3.8 (GN-2349-15).

] 


J. Procurement Supervision

6.35 The PP prepared by the PEU in collaboration with the Project Management Office and agreed by the IDB, defines the review methods by the Bank for the procurement activities as ex-ante or ex-post, based on the agreement with the GoB for the execution of the present Program as follows:

(a) The ex-ante supervision method will apply to the majority of the Program’s purchases and contracts, and later adjusted to the guidelines and content of the PP.  In particular, such methods may be periodically reviewed taking into consideration the performance of the Project Management Office/PEU, as well as the agreements between the IDB and the GoB that may arise during the execution of the Program.  Once ex-post review is viable, ex-post reviews will be performed in accordance with the supervision plan. The ex-post review will include at least 10% of the procurement processes under ex-post review.

(b) All ICB, NCB, direct contracting for goods, works and non-consulting services, and consulting services, will be subject to ex-ante review/supervision by the Bank throughout the duration of the Program.

(c) Following IDB procedures, ex-post procurement supervision will take place every six months, or as indicated in the supervision plan agreed upon between the Bank and BWA.  The Project Management Office/PEU will be responsible for providing to the Bank on a timely basis, the necessary information and documents that support all the procurement activities undertaken during a period, under each of the investment components, and administration/operation, monitoring and evaluation, audits, and other supporting activities.  In addition, the Bank will conduct, as required, physical inspection visits to project sites or location of assets funded under the Loan, to be chosen from the list of procurement processes subject to ex-post review.

(d) As a special procedure, the Bank may modify the structure/schedule of procurement supervision, based on the performance and experience accumulated by the EA, the enhancement of its procurement administration institutional capacity, or the programming of the fiduciary visits to be undertaken by the Bank during the execution of the Program.

6.36 Such assessments will also allow the Bank to identify possible modifications of the procurement supervision/review methods from ex-ante to ex-post considering the types and complexity of the works, goods, services, and their corresponding amounts in the PP.  The ex-post modality may be recommended by the Procurement Specialist of the IDB to the Project Manager (Project Management Office) and Project Coordinator (PEU), based on the outcomes of supervision visits, and if appropriate evidence is presented by the EA/PEU on its capacity to effectively perform under the ex-post supervision modality.

K. Retroactive Financing

6.37 No retroactive financing is anticipated under the present Loan. 

L. National Preference

6.38 The incorporation of national preference in the provision of goods, services and works will not be considered for the Program, beyond the guidelines of the Bank which seek to promote the competitive participation of providers from the country.

M. Base Procurement Processes

6.39 Procurement administration by the BWA’S Project Management Office/PEU will require, as a minimum, the steps presented in the table below, which are consistent with the procurement policies of the Bank, to be applied during Program execution as established in the Loan Contract and the present POM.

TABLE NO. V-2
MINIMUM PROCESSES FOR PROCUREMENT ADMINISTRATION OF THE PROGRAM




N. Evaluation and Selection Committee

6.40 BWA/Project Management Office will establish an Evaluation and Selection Committee to conduct the overall technical and financial assessment of bids and proposals (i.e. evaluation and selection of tenders), and preparation of the evaluation reports, as part of the procurement of goods, services and works, and based on the applicable thresholds established in the PP of the Program.  For this purpose, the EA will follow the guidance, norms and procedures issued by the Special Tenders Committee of the CPD (i.e. the GoB's procurement authority).

6.41 The Evaluation and Selection Committee(s) will be composed of members of BWA and other technical experts, as necessary, including the requesting Department, and members of other participating agencies (e.g. MAFNS, GAS, BADMC, other).  The Project Coordinator of the PEU and the Project Manager of BWA, with the support from the Procurement Specialist of the PEU and Procurement Officer of the Project Management Office, will provide for overall management and administrative  support to the proceedings of the Evaluation and Selection Committee.  The CPD through the Special Tenders Committee may review the formation of the evaluation committees.

6.42 Technical members of BWA (Project Management Office and other departments) and PEU may participate in the evaluations, as needed, based on the type and complexity of the various procurement activities of the Program.  The PEU Procurement Specialist, in collaboration with the Procurement Officer of the Project Management Office, will be responsible for the coordination and proceedings of the Evaluation Committee, following the norms and procedures established by the STC of the CPD/OCG.

6.43 For specific tenders and, following consultations with the STC, the EA may appoint external, technical specialist(s) to support the Committee in the evaluation processes.  Evaluation reports should include, at a minimum:  (a) description of method of assessment and scoring; (b) copy of the relevant tender notice and the date of issue of the notice; (c) deadline for the presentation of tenders; (d) date of opening of tenders; (e) addendum/addenda issued or query(ies) received; (f) copies of all relevant documents including all proposals; (g) list of any corrections introduced to the tender documents; (h) comparison of proposals evaluated and pertinent scoring; and (f) recommendation on selection of supplier or contractor.  All assessments that emanate from the Evaluation and Selection Committee, and ultimately approved by the STC will serve as the basis for the EA (Project Management Office/PEU) to initiate the negotiation proceedings with the winning supplier or contractor.

O. Procurement Monitoring

6.44 The main instruments for the Project Management Office/PEU to monitor the procurement processes of the Program are the AOP and the PP, duly approved by the Bank.  The Procurement Specialist of PEU, with the collaboration of the Procurement Officer of the Project Management Office, the Financial Specialist of the PEU, and technical members of BWA/Project Management Office/PEU, will be ultimately responsible for the review and update of the PP, so that the annual activities programming exercise takes place based on the actual progress of the physical and financial implementation of the activities contained in the AOP, along with other requirements that may arise during the execution of the Program.  The AOP and the PP will be reviewed by the Project Coordinator of the PEU and the Project Manager of BWA/Project Management Office, and presented for consideration by the CEO, as part of the Program’s internal approval process, and before its delivery to the IDB for review and non-objection.

6.45 BWA is responsible for ensuring the effective and transparent adoption and application of the PP, based on the Bank’s procurement policies, and in compliance with national regulations, when applicable.

P. Records and Filing

6.46 The Project Management Office, with the support of the PEU will be responsible for maintaining an adequate and safe filing system (based on accepted best practices), including the allocation of the necessary physical space to guarantee the safety and integrity of the documentation of each procurement process of the Program, from advertising to the contract’s final payment.  The filing system should ensure the necessary control and should facilitate the update and access to documentation as required, as well as the ex-post review by the Bank, and the execution of the annual external independent audits.  Files will be kept for up to three years beyond the end of the Program’s execution period.  The Fiduciary Team of the IDB Country Office in Barbados will review and assess BWA’s capacity in this matter during its programmed inspection visits.

6.47 Box No. V-1 shows the specific procedures to be adopted by the Project Management Office/PEU with respect to records administration and filing, as agreed between the BWA and the Bank.

BOX NO. V-1
RECORDS MANAGEMENT AND FILING PROCEDURES

IDB RECORD KEEPING PROCEDURES AS PER LOAN CONTRACT

(a) Maintain records for easy identification of sums received from various sources.
(b) Show investments of the Program, both with IDB resources and other sources, in accordance with the approved Chart of Accounts.
(c) Provide sufficient detail to show the works performed, goods and services purchased and contracted, as well as the utilization of such works, goods and services.
(d) Evidence conformity in the acceptance, authorization, and payments for the purchased or contracted works, goods and services.
(e) Include documentation relating to the bidding process and execution of contracts, including, but not limited to:  (i) bid/proposal requests, bid packages, summaries, bid/proposal evaluations; (ii) contracts; (iii) correspondence; (iv) work products and drafts; (v) invoices; (vi) certificates and acceptance reports; and (vi) receipts, including documents relating to the payment of commissions, and payments to agents, consultants and contractors.
(f) Itemize the cost of the investments by category and the physical and financial progress of works, goods and services.


VII. FINANCIAL MANAGEMENT AND INTERNAL AND EXTERNAL CONTROL SYSTEMS

A. Norms and Responsibility

7.1 The administration of the Program will be conducted following the “Financial Management Guidelines for IDB-Financed Projects” (OP-273-12) of June 17, 2019, and national legislation and stipulations contained in the Financial Management and Audit Act (Act 2007-11), Financial Management and Audit (Rules), 2011, and Public Finance Management Act, 2019.

7.2 Financial management of the Program will take place through the use of “modified cash basis of accounting”, which represents a comprehensive basis of accounting other than the International Financial and Reporting Standards (IFRS).  This combines the use of cash basis accounting for the recording of short-term assets, and accrual accounting for long-term assets.  This in accordance with Cash‑Basis International Public Sector Accounting Standards (CashIPSAS).

7.3 The Financial Specialist of the PEU will lead the financial administration responsibilities of the Program, including the implementation of the necessary mechanisms and procedures for budgetary, accounting, and treasury management of the Program, in accordance with the guidelines from the Bank and applicable institutional and national norms for integrated financial administration, based on the legal framework described above.  The Financial Specialist will also participate in the delineation of general administrative procedures, as well as in the hiring of the external independent auditor in compliance with the stipulations of the Loan Contract.  This, in collaboration with the Financial Officer of the Project Management Office and the Finance Department.

7.4 In this respect, BWA, through the Finance Department will coordinate and make available to the financial personnel of the PEU and Project Management Office the access to the integrated financial systems, as necessary, while supporting the implementation of the necessary internal controls.

7.5 The financial management responsibilities of BWA/PEU will take into consideration the following aspects:

(a) Management of the payment records of the Program in AccPac or alternative accounting software for management of accounting, budgetary and treasury records of the Program, including the preparation of financial reports, and periodic provision of financial information to the Finance Department to be incorporated in BWA ‘s Great Plains (Dynamics) ERP for consolidation.  In addition, the definition by the Finance Department following MFEI’s guidelines of and procedures for the access to the CloudSuite platform discharge the payment/treasury transactions on the Government’s Consolidated Fund (i.e. TSA).

(b) As indicated above, the discharge of the Program’s financial administration responsibilities following the IDB’s financial guidelines, internal integrated financial management procedures, and when applicable, national legislation and corresponding public norms.

(c) Compliance with the Financial Management and Audit (Financial) Rules, 2011, and Public Finance Management Act, 2019, along with the corresponding norms and procedures of MFEI with respect to the incorporation of the Program by BWA in the annual “Estimates of Revenue and Expenditure” of the GoB, and the corresponding harmonization of the Program’s financial plans and procedures with such public norms for integrated financial management.

(d) Generation of budget, accounting and cash reports in compliance with the requirements of the IDB, and preparation of the sources and uses of funds reports required for justification of advances of funds from the Bank.

(e) Preparation of the Program’s financial reports by components, subcomponents, products and activities, consistent with the structure contained in the Loan Contract.

(f) Integration of the planning, programming, and procurement administration activities with the budget, accounting, and treasury/payment systems.

(g) Effective segregation of functions following internal control procedures, along with a clear definition of the financial management responsibilities allocated to the PEU, the Project Management Office, and the Finance Department.

(h) In coordination with the IDB, implementation of the disbursement procedures to cover eligible expenses as part of the execution and administration of the Program.

(i) Timely, effective and transparent preparation of justifications for all financial transactions that form part of the plans, targets, commitments, contracts, and agreements which affect the budget execution and cash flows of the Program.

(j) Adoption of the necessary procedures for budget preparation and execution, which must be directly related to and consistent with the activities contained in the planning and execution instruments of the Program (i.e. PEP, AOP, PP, and RM).

(k) Preparation of all financial information in a timely and effective manner, in support of:  (i) all budget, accounting, and treasury transactions; (ii) request and justification of funds to the IDB; (iii) preparation of financial statements and reports; and (iv) provision of financial information to MFEI and other public institutions, as required.

7.6 In this context, BWA/PEU must at all times ensure the veracity and transparency of the accounting, financial, and budgetary transactions and information, as well as the soundness of the internal controls and reports, thereby supporting a solid financial administration as part of its overall integrated financial management capacity, and in compliance with internal and national norms and procedures, and the Bank’s requirements.

B. Information System

7.7 As indicated in the previous section, the Program’s financial management actions will take place with the deployment by the Project Management Office and PEU of an off-the-shelf accounting platform/system (AccPac or alternative solution).  This will require the parallel adoption of an MS Project application to allow for the integration of the Program’s planning and activities programming actions with budgetary administration (preparation and execution).  Such capabilities, should allow the PEU in discharging its physical and financial monitoring of Program implementation, based on the Loan’s planning tools including PEP, AOP and PP, and the corresponding programmatic structure and chart of accounts agreed with the Bank.

7.8 The deployment of such accounting solution by the Project Management Office and the PEU, should parallel/complement the utilization of BWA’s Great Plains (Dynamics) ERP platform for the consolidation of the Program’s accounting, budgetary, and treasury records (including financial statements) with those of the overall Institution, in conjunction with BWA’s Finance Department.

7.9 Such systems environment should be accompanied by procedures and mechanisms aimed at:  (a) ensuring the presence of the integrated financial management and overall administration of the Program (i.e. budget, accounting, treasury, procurement, and asset management); and (b) the planning, programming, and monitoring of the physical and financial implementation activities, under technology-based platforms characterized by modular integration.  This taking into consideration the financial management processes required for the administration of the IDB Loan:  (i) budget preparation; (ii) request and approval of budget modifications; (iii) activities programming; (iv) requests for disbursement; (v) accounting for each of the steps in the budget execution process (i.e. commitment and payment) originated through the request, procurement and reception of the works, goods and services acquired within the framework of the Program; (vi) execution and recording of the corresponding payments in US$ and BD$; (vii) reconciliation of expenses and disbursements; (viii) generation of accounting records based on the GL; (ix) elaboration of reports and financial statements in compliance with IDB formats and requirements; and (x) compliance with national regulations with respect to integrated financial management.

7.10 BWA/Project Management Office/PEU’s systems capacities should allow for the integration of the Program’s planning and activities programming actions with budgetary administration (preparation and execution).  Based on such capabilities, the Project Management Office/PEU should effectively discharge its responsibilities related to physical and financial monitoring of Program implementation, based on the Loan’s planning tools including PEP, AOP and PP, and the corresponding programmatic structure and chart of accounts agreed with the Bank.

7.11 It will be the responsibility of the Project Management Office/PEU to ensure the presence of the necessary information management protocols, including the procedures and internal controls related to the input and processing of financial information, and the respective preparation and issuing of the reports and financial statements of the Program.  The Financial Specialist of the PEU along with the Project Officer of the Project Management Office will conduct a continuous review and control of the consistency of the information generated in AccPac (or alternative solution) and supporting planning tools.

7.12 The Financial Specialist, in conjunction with the Project Coordinator of the PEU, the Project Manager of the Project Management Office Project, and the Finance Department Director, should ensure the timely recording of the Program’s annual budget/estimates of expenditure (based on its programmatic structure/Chart of Accounts) in the Great Plains (Dynamics) platform and the CloudSuite system, following the guidelines contained in the present POM, and consistent with MFEI norms and procedures.

7.13 In summary, the management information systems capacities at BWA should allow for:

(a) The administration of the Program’s resources in dual currencies.  In particular, US$ and BD$, for the recording and classification of all financial transactions of the Program, and taking into account sources and uses of funds.

(b) The application of integrated financial management procedures with respect to budgetary, accounting, treasury, and asset management, including the preparation of the Program’s GL, as well as for procurement administration, under a modular structure.

(c) The discharge of budget and accounting administration responsibilities based on the “Chart of Accounts” and corresponding programmatic structure of the Program, in accordance with IDB and internal EA requirements.

(d) The financial administration of the Program by “expense object” and “programs”, following the requirements of the Bank and the MFEI.

(e) The preparation of financial reports by components, products and activities based on the structure and content of the PEP and AOP, and reflecting the Chart of Accounts agreed upon between the Bank and the EA/PEU.

(f) The preparation of budget execution reports based on planned and actual expenditures.

(g) The preparation of the necessary reports for the justification of expenditures and requests for disbursements.

7.14 As required, BWA must provide to MFEI, in a timely manner and following Government procedures, the financial information of the Program to be periodically uploaded to the CloudSuite ERP, with respect to, among others, the payment and budgetary records of the Program and, in particular, for inclusion in the national budget (i.e. the annual estimates of revenue and expenditures).  This in addition to providing financial information of the Program (transactions, statements and reports) to be consolidated in the national financial system under the applicable guidelines of the MFEI.  This in addition to the capacities necessary for the execution/incorporation of payments in the Consolidated Fund (TSA).

C. Chart of Accounts

7.15 As indicated above, the EA is responsible for the preparation of the Program’s Chart of Accounts, which will provide the Project Management Office/PEU with the necessary framework for identifying, aggregating, and reporting financial transactions for planning, resource allocation, management, and internal control, accounting, and evaluation purposes.

7.16 The Chart of Accounts should:  (a) allow for the direct reference of sources (inflows) and uses (outflows) of funds of the Program; (b) provide for accurate recording of all financial transactions of the Program by investment category and operational/administrative, and other costs; (c) provide for the preparation of the Program’s financial reports in the formats agreed between the Bank and BWA, with respect to revenues, expenditures, assets and liabilities; (d) clearly specify the sources of funding; (e) provide for the necessary breakdown of the accounting/financial transactions necessary for Program monitoring, control, and evaluation, and ultimately decision making; (f) effectively allow for the tracking of all transactions in compliance with IDB requirements and internal norms; and (g) provide the necessary information for the performance of the annual independent audits of the Program, as well as the evaluations.

7.17 Thereby, the Chart of Accounts should reflect the programmatic structure by category, considering each of the four investment components and corresponding products and activities (i.e. the direct costs), particularly with respect to, among others, physical investments, technical assistance, training and other, as well as administration, evaluation, and audit.

7.18 Prior to the first disbursement, the EA will submit to the IDB the Chart of Accounts of the Program for review.  The Project Management Office/PEU and the Finance Department will incorporate the Chart of Accounts in AccPac, Great Plains (Dynamics), and CloudSuite, consistent with the requirements and norms of BWA and MFEI.  The approved Chart of Accounts may form an integral part of the present POM.

D. Disbursements

7.19 At the request of the EA and following the stipulations contained in the General Conditions of the Loan Contract, the Bank can make disbursements of the resources of the Loan through any of the following methods:  (a) reimbursement of expenditures; (b) Advance of Funds; (c) direct payments to third parties; and (d) reimbursement under a letter of credit guarantee.

1. Reimbursement of Expenditures

7.20 BWA may request to the Bank for disbursements under the “reimbursement of expenditures” method when the EA has paid for eligible expenditures of the Program with its own resources.  Disbursement requests for reimbursing expenditures shall be made promptly to the extent that the EA has incurred such expenditures.

2. Advance of Funds

7.21 The IDB may disburse the financial resources of the Program to BWA based on an initial advance and periodic requests for Advance of Funds.  This will be the preferred disbursement method under the following caveats:

(a) The estimation by the EA/PEU of the liquidity needs of the Program to cover periodic projections of eligible expenditures during a period of up to 180 days.  Should the Financial Plan provide for a longer period, which in no case may exceed 365 days, the Bank will take into consideration the risks associated vis-à-vis. the capacity demonstrated by the EA, to effectively manage and use the resources of the Loan.

(b) Each Advance of Funds shall be subject to:  (i) the request for Advance of Funds presented by the EA/PEU to the Bank in the manner and conditions agreed upon and acceptable to the Bank; and (ii) with the exception of the first/initial Advance of Funds, having presented a justification for the use of at least 65% of the total cumulative balances pending justification for this purpose, and the Bank having accepted such justification, unless the Financial Plan specifies a lower percentage, which in no case may be less than 50%.

(c) The Bank may, during the term of the Financial Plan, provide for a one-time increase in the amount of the last Advance of Funds granted to the EA, to the extent that additional resources are needed to pay eligible expenditures that may have been initially unforeseen/excluded from such plan.

(d) The EA shall present the last Advance of Funds request to the Bank no later than 30 days prior to the date of the expiration of the Original Disbursement Period or any extension thereof, in the understanding that the justification for such Advance of Funds shall be presented to the Bank during the Closing Period. The Bank shall not disburse resources after the expiration of the Original Disbursement Period or any extension thereof.

(e) The value of each Advance of Funds to the EA must be maintained in the equivalent value expressed in the respective disbursement currency or in the approval currency.  Eligible expenditures incurred with resources of an Advance of Funds must be justified in the equivalent of the total amount of the Advance of Funds expressed in the respective disbursement currency or in the Approval Currency, using the exchange rate established in the Loan Contract (see below). The Bank may accept adjustments in the justification of the Advance of Funds due to exchange rate fluctuations if they do not impact the execution of the Program.

7.22 The Advance of Funds will be subject to the progress attained in the physical and financial implementation of the components and activities of the Program based on the PEP and AOP, and the presentation by the Project Management Office/PEU of the necessary documentation supporting the commitments and actual expenses of the previously advanced resources and, for this purpose, IDB norms and procedures will apply.  For this purpose, the Project Management Office/PEU will apply the Manual of Disbursement Procedures of the Bank, and its execution will be subject to the proper request and justification of the Advance of Funds.

3. Direct Payments

7.23 BWA may request disbursements under the method of direct payments to third parties, where the Bank directly pays providers or contractors on behalf of the Borrower/EA.  The EA, through the PEU, will be responsible for obtaining and providing all the necessary information related to the IDB requirements and policies on anti-money laundering.  Also, BWA will be responsible for payment of the amount equivalent to the difference between the amount of the disbursement requested by the Project Management Office/PEU and the amount received by the third party as the result of exchange rate fluctuations, commissions, and other financial costs.  

D. Bank Accounts and Initial Disbursement Procedures

7.24 [bookmark: _Hlk57639170]BWA--as EA--and through the Project Management Office/PEU is responsible for establishing adequate banking arrangements at the CBB and private commercial bank for the management of the resources of the Loan.  As indicated above, the FP will serve as the basis for the disbursement of funds to BWA to cover the financial needs of the Program and for the purpose of maintaining IDB’s projections.

7.25 Initial disbursement.  BWA through the Project Management Office and the support from the PEU and the Finance Department will be responsible for undertaking the following activities before the first disbursement from the IDB:

(a) Request the recording of the Loan No. /OC-BA in the national public investment system--or equivalent--of the GoB, under the guidelines of the MFEI.

(b) Ensure the existence of the necessary fiscal space for the Program throughout the estimated execution period, and include in a timely manner the Program’s budget (i.e. estimate of expenditures) in the annual budget of the GoB.

(c) Establish the corresponding budgetary registry for the disbursements and control of the resources of the Loan.

(d) Undertake the banking arrangements for the Program following the EA’s authorization and clearance procedures.  In particular and in accordance with applicable norms of the GOB, the opening of:

(i) A Special US$-denominated account at the CBB to receive the disbursements from the IDB, and the conversion and transfer of funds to the Program’s BD$-denominated account.

(ii) A BD$-denominated account within the “Consolidated Fund” in the MFEI to execute the payments of the Program in local currency, and/or a BD$-denominated account in a commercial bank.

For foreign currency payments, the BWA will request the CBB to execute such payments directly from the designated Program bank account in such institution.

(a) Establish, approve and confirm the positions and names of the authorized signatories to execute and approve the payments budgeted in the Program including, among others, the Project Manager, the Director of Finance, the General Manager/CEO, the Chairperson of the Board of Directors, BWA, and the Financial Officer of the Project Management Office, and the Project Coordinator.  Requirements should be established regarding the joint signing, as well as the authorization for alternative authorities in case of temporary absence of a signatory (i.e. the designation of first, second, and, when applicable, third signatories for payments and approvals of all financial transactions of the Program).  Modifications of authorized signatories may take place during Program execution due to the designation of new or alternative staff members in BWA, Board of Directors, and PEU.

7.26 Periodic/recurrent disbursements.  As indicated above, it is estimated that the main disbursement methodology will be the Advance of Funds to cover a period of up to 180 days, based on the liquidity needs of the Program.  Disbursements through Advance of Funds will be reviewed ex‑post, while requests for Direct Payments to suppliers and other methods will be reviewed ex-ante.  The PEU will be responsible for the maintenance of adequate and original documentation to support Program expenditures and shall be made available for the ex-post reviews.

7.27 The Project Management Office/PEU will utilize the valid/current disbursement system and procedures of BWA and the IDB, and in compliance with MFEI applicable norms.  BWA will maintain the physical and digital financial records of the Program, and all payments will be processed through electronic transfers or check/draft payments against the CBB Special Accounts for US$ transactions, and through the TSA/Consolidated Fund (or commercial bank) for BD$ transactions.  In accordance with the “Financial Management Guidelines for IDB-Financed Projects” (OP-273-12) and, as indicated before, BWA/Project Management Office/PEU will prepare the FP, which will serve as the basis to support the Advance of Funds.

7.28 BWA will prepare and submit to the Bank the requests for Advance of Funds (or other disbursement types) in a timely manner and in accordance with the prevailing terms of contracts and agreements, as well as the “IDB Project Disbursement Guide”.

7.29 The FP will be consistent with the PEP, AOP and PP to allow the EA/PEU to carry out the disbursements and transfers of the Program’s financial resources for the timely payment to contractors, consultants, suppliers, and others for approved Program activities, while reflecting the overall progress in the physical and financial implementation of the Program.

7.30 The following table details the supporting forms that are required for each type of disbursement under the ex-post modality.

TABLE NO. VII-1
IDB SUPPORTING DOCUMENTS REQUIRED FOR DISBURSEMENTS

	TYPE OF DISBURSEMENT
	REQUIRED DOCUMENTATION
	ADDTITIONAL DOCUMENTATION 1/

	A. Advance of Funds 2/

	· Disbursement Request Form
· Financial Plan/Model to Request  Advances

	· Reconciliation of Bank resources, and attachments
· List of Commitments
· Estimated Physical-Financial Progress Reports for the Program (e.g. PEP, AOP, Progress Monitoring Report--PMR--)
· Cash Flow Report
· Bank Statements


	· Justification of Advances of Funds


	· Statement of Project Execution
· Statement of Expenses/Payments

	· Reconciliation of Bank Resources, and attachments
· Bank Statements
· Physical-Financial Progress Reports for the Program
· Status of Program Budget Execution (when applicable)


	B. Reimbursement of Expenses

	· Disbursement Request Form
· Program Execution Status
· Statement of Expenses or Payments
· Reconciliation of Bank Resources 

	· Reports Regarding the Fulfillment/Completion of Indicators or Milestones, or other reports that help demonstrate the Program’s progress
· List of Commitments (Summary of Contracts)
· Other agreed upon documents


	C. Direct Payments
	· Disbursement Request Form
· Supporting documentation acceptable to the Bank (e.g. invoices and Statement of Expenses)
· Standard Letter of Request of Direct Payment to Third Party (DPS)
· Supplier/Contractor Bank Data Request Form
· Supplier/Contractor Data Form for Anti-Money Laundering (AML)/Countering the Financing of Terrorism (CFT) Review

	· Reconciliation of Bank Resources, and attachments
· Program Execution Status/Physical - Financial Progress Reports and Payments
· Supervisor Contract Report



1/	Information that can be requested by the IDB.
2/	For the first Advance of Funds, only the Financial Plan will be requested.

7.31 Regardless of the disbursement method, resources will be charged to the Loan based on Bank norms and procedures for disbursement.  The Project Management Office/PEU will maintain strict control over the utilization of the Advance of Funds, direct payments and other, and ensure the fast and effective verification and reconciliation of balances between PEU records contained in the Program’s financial platform, and the IDB records contained in the Loan Management System (LMS).

E. Programming and Budget

7.32 Following its budget preparation schedule for each fiscal year, BWA through the Finance Department will be responsible for the incorporation of the Program in its institutional  budget and, in specifically, ensuring the  inclusion of the Program’s annual budget as part of the Estimates of Revenue and Expenditure of the GoB.  In particular, with respect to the allocation of resources to cover the programmed commitments and payments for each year and thereby, to ensure the timely presence of the necessary resources/disbursements of the Loan and counterpart funding for each year of Program execution.  The budget structure should include a clear breakdown of the budget lines to allow for the clear identification of the components, products, and activities, with the objective of monitoring the commitments, accruals, and payments as part of the integrated financial management activities of the Program.  The Project Management Office/PEU must ensure, at all times, the consistency of the budget with the PEP, AOP and PP.

7.33 The Project Management Office/PEU will prepare the annual budget and estimates of expenditure  (Loan and local counterpart) in the required format for approval by the Project Coordinator, Project Manager, and General Manager/CEO, and ultimately for the incorporation of the Program in the overall national budget.  The EA/PEU will prepare such budget estimates based on the agreed AOP, which emanates from the PEP, and taking into consideration the cumulative level of physical and financial execution in previous periods.

7.34 Based on the PEP approved by BWA and the Bank, the EA will commit to allocate, for each fiscal year of Program execution, the necessary and adequate Loan and national counterpart resources to guarantee the unfettered execution of all investment, technical, administrative, monitoring, and audit activities.

F. Accounting and Financial Statements

1. Responsibility

7.35 The Project Management Office/PEU will be responsible for the preparation and maintenance of the financial records and reports of the Program in direct coordination with the Finance Department.  These will be initially generated in the AccPac (or alternative) accounting platform, in conjunction with the accounting, budgetary, and treasury records, and deploying the MS Project (or alternative) solution to allow for the integration of the physical and financial planning and execution records, in compliance with the guidelines for integrated financial administration contained in the present POM.  Such financial records and reports will be incorporated in the Great Plains (Dynamics) and Cloud Suite (if applicable) ERP systems by the Finance Department.

7.36  The Project Management Office/PEU must at all times safeguard all supporting documentation and provide for the timely and effective preparation of financial information and corresponding financial statements of the Program, as established in the Loan Contract.  For this purpose it will:  (a) adopt the programmatic/budgetary structure based on components, subcomponents, products and activities of the Program; (b) define the sources of funds of the Program (i.e. IDB OC and national counterpart); (c) prepare the accounting records based on the Chart of Accounts; and (d) provide for the recording of the actual costs of all investment, administrative, monitoring and evaluation, and audit activities.

7.37 The semi-annual and fiscal year-end financial statements for the Program (by components and consolidated) will be prepared in accordance with the IDB guidelines and formats, and in compliance, as applicable with national financial norms, procedures, regulations and requirements dictated by the MFEI  The financial statements should allow the EA/PEU to conduct a rigorous monitoring of the financial execution of the Program, in direct relation with the progress in the physical execution of each component, and the Program as a whole.  BWA through the Project Management Office/PEU and the Bank will agree on the specific formats for the preparation and delivery of such financial statements.  With the purpose of ensuring the integrity and security of the information, the PEU should avoid the use of independent applications such as stand-alone spreadsheet solutions in the preparation of the Program’s financial statements.

2. Currency

7.38 The Project Management Office/PEU will maintain the budgetary, accounting, treasury records of the Program in US$ and BD$, and will present them to the Bank in US$ following the stipulations of the Loan Contract and applicable national norms of the MFEI.

3. Exchange Rate

7.39 The exchange rate applicable to the documentation and rendering of accounts/expenditures of the Loan will be guided by the terms contained in Option (b) (ii) of Article 4.10 of the General Conditions of the Loan Contract.  In this respect, for the purpose of determining the equivalency of expenditures/payment transactions made by the PEU in local currency (i.e. BD$), as well as the respective reimbursement of expenditures chargeable to the Loan, the agreed exchange rate shall be the one issued by the CBB effective on the date of the actual payments made by BWA to the contractor, supplier or beneficiary for eligible expenses of the Program.

4. Disbursement Receipts

7.40 At the request of the IDB, the EA/PEU shall sign and deliver to the Bank, upon completion of disbursements, a receipt or receipts for the amounts disbursed.

G. Banks and Accounts Reconciliation

7.41 As previously noted, the accounts of the Program will be produced in the AccPac (or alternative) accounting platform and recorded in the Great Plains (Dynamics) and CloudSuite ERP platforms for company and public sector accounting and budgetary purposes, respectively.  In this respect, the Project Management Office/PEU and the Finance Department will ensure that financial information contained in the system is effectively reviewed and reconciled before submitting the corresponding financial reports to the IDB, using the reporting format agreed with the Bank.  In addition, the Project Management Office/PEU should provide for the reconciliation of accounts and reports with the IDB’s records.

7.42 The Project Management Office/PEU will conduct monthly bank reconciliations of the IDB resources in the designated Special Account of the Program in the CBB, the Consolidated Fund (if applicable), and the commercial bank account.  The Financial Specialist of the PEU, in conjunction with the Financial Officer of the Project Management Office, will be responsible for the preparation of the monthly reconciliation of the records contained in the AccPac (or alternative) platform, the Great Plains (Dynamics) system, and CloudSuite system (for TSA/Consolidated Fund) for both, IDB and local counterpart funds.  These will be submitted to the Project Coordinator of the PEU, Project Manager of the Project Management Office, and Finance Director for approval.  In turn, they will analyze, investigate and instruct the adjustment(s) necessary of any differences that may be detected in such reconciliations, and take all the necessary steps to avoid such issues in the future.

7.43 In addition, the Project Management Office/PEU will reconcile the Program’s the Program’s financial records with those contained in the IDB’s LMS, and adjust any discrepancies accordingly.  Should an adjustment be needed in the IDB records, the Project Management Office--through the PEU--must send to the Bank a formal communication indicating the reasons for the request along with all the proper supporting documentation, so the latter can proceed with the necessary adjustments.

H. Receipts and Supporting Documentation

7.44 IDB policies and procedures require that the EA maintains invoices, receipts and all supporting documentation from the actual suppliers and contractors as evidence that the goods, services, and works were effectively received by the EA--directly or through the line/participating agencies--in the time and conditions contained in the technical specifications, terms of reference, and other documents.  This also serves as proof of actual payments/disbursements by the Project Management Office/PEU to the suppliers and contractors, including payments of commissions to agents and other legal entities.  Such documents will serve as means to:  (a) justify the requests for Advance of Funds; (b) provide for the ex-post review of financial transactions by the Bank; (c) support the internal audit function; and (d) contribute to the annual external audits.

I. Fixed Assets

7.45 The Financial Specialist of the PEU in coordination with Financial Officer of the Project Management Office, will be responsible for maintaining the registration and control of all fixed assets purchased with resources of the Program, as part of the execution of each of the four investment components and administrative functions.

7.46 BWA--as EA--will conduct the following actions to ensure the presence and application of appropriate fixed asset management procedures for the Program:  (a) the official recording of the assets upon delivery, receipt and acceptance by the Project Management Office/PEU, following internal financial and asset management procedures, and in compliance with national regulations contained in the Financial Management and Audit (Financial) Rules, 2011, as applicable; (b) the provision and attachment of official identification numbers or codes to the individual fixed assets; (c) the allocation of each asset to a department or section of BWA, or other participating public entities, along with the identification of the responsibility for its use, maintenance, and safeguard; (d) the tracking of the movements of assets, geographically or internally in each recipient institution, if applicable; (e) the write off of assets that may be deemed unserviceable, based on national accounting norms, and applicable procedures of the GoB, and subject to the approval by the IDB, based on the recommendations of the independent external auditor; (f) the verification of the conditions of the fixed assets no less than once per fiscal year, and prior to the closing of the Program’s financial statements; and (g) the execution of internal control procedures for spot checks conducted by personnel of BWA Finance Department, Internal Audit Unit, and other, who are not responsible for their use and/or recordkeeping.

J. Internal Controls

7.47 The Project Management Office and the Finance Department of BWA will establish an internal control system, which should provide reasonable assurance that:  (a) the funds are used for their intended purpose; (b) assets financed by the Loan are properly safeguarded; (c) transactions, decisions, and activities are properly authorized and documented; and (d) transactions are executed in accordance with the established policies, practices and procedures delineated in the present POM, the Loan Contract, and in accordance with IDB and MFEI norms and procedures.  In addition, proper segregation of duties and responsibilities, approval authority levels for signature of contracts, commitment of funds, reception of goods and services, and payments to contractors, suppliers and beneficiaries, must be adequately arranged and documented.

7.48 Also, as part of the overall financial administration structure in BWA, the following procedural and organizational arrangements will be implemented for the purpose of financial management, control and reporting of the Program:

(a) The internal controls present in the Project Management Office, Finance Department, and PEU, as well as those delineated by the MFEI for externally funded investment programs, will apply to the execution of the Program, and will follow norms and procedures contained in the present POM and, as applicable, those contained in the Financial Management and Audit Act, and in compliance with Bank requirements.

(b) The Project Manager of BWA and Project Coordinator of the PEU, along with the Financial Specialist and Financial Officer will provide the means to guarantee the necessary segregation of duties/responsibilities to complete any financial/accounting task or transaction and, thereby, secure the presence of operational efficiency, control, and reliable payment systems, and financial reporting for the Program.

(c) The Financial Specialist and Financial Officer of the PEU and the Project Management Office, respectively, may not participate in a financial process from start to end, so as to avoid any possibility of fraud, error, or duplication.

(d) The Procurement Specialist of the PEU (or in his/her absence the Procurement Officer of the Project Management Office) may be the only officer granted clearance to enter a PO or requisition in the AccPac (or alternative solution).  A Procurement Officer from the Finance Department may also be designated to fill vacancies in this process/task.

(e) The Financial Specialist of the PEU (or in his/her absence the Financial Officer of the Project Management Office) will be responsible for entering all vouchers for payments in the AccPac system, as well as entering any corrections, if necessary.

(f) The Project Coordinator of the PEU represents the first officer to approve and certify all transactions entered in the system, followed by the Project Manager of BWA.

(g) The PEU Financial Specialist, in conjunction with the Financial Officer of the Project Management Office, along with the Finance Department, is  ultimately responsible for ensuring that all procedures have been followed before a PO is issued for payment.

(h) With respect to the Great Plains (Dynamics) and CloudSuite platforms, only designated officers from the Finance Department are permitted to enter information, in accordance with the level of authority assigned to them by the Director of Finance, and based on the internal integrated financial management guidelines, as well as any norms that emanate from the Office of the Accountant General of MFEI.

7.49 Use of National Financial Management System.  The Program will rely on the use of “Country Financial Management Systems” for the overall financial administration of the Program’s resources.  In particular, with respect to treasury management responsibilities, which will take place in accordance with the Bank’s “Guide for the Strengthening and Use of National Systems for Financial Administration”.

K. Internal Audit

7.50 The Internal Audit Unit, which reports to the Procurement, Finance and Audit Committee of the Board of Directors of BWA will provide for the ex-post internal control of the overall financial, reporting and administrative framework of the Program to ensure:  (a) compliance and efficiency of the control systems; (b) reliability and accuracy of the financial statements; (c) compliance with national legislation and regulations with respect to financial, operational, and administrative functions; and (d) control and safeguard of Program assets.

L. External Audit

1. Management Representation

7.51 The preparation of financial statements including the appropriate disclosures is the responsibility of the Project Management Office of BWA through the PEU.  This includes maintaining appropriate accounting records and internal controls, the selection and application of accounting policies, and safeguarding the Program’s assets.  As part of the audit process, the auditor will request from management written confirmation concerning representations made to the auditor in connection with the audit. 

2. Requirements and Scope of the Audit

7.52 As per the General Conditions of the Loan Contract, BWA shall present the Bank with the external financial audit reports within 120 days following the closing of each fiscal year of the Program and within the Original Disbursement Period, or any extension thereof, and within 120 days following the date of the last disbursement.  For this purpose, the fiscal year-end financial statements of the Program will be subject to annual external audits to be conducted by an independent firm of public accountants, contracted by the EA with resources from the Loan.

7.53 The general objective of the external audits of the Program will be to obtain a professional opinion from independent auditors with respect to the financial and operational information required by the Bank, the evaluation of the internal control system, and the utilization of Program resources, in accordance with the terms and conditions of the Loan Contract.  The IDB’s audit policy is outlined in the “Audited Financial Reports and External Audit Management Handbook”.

7.54 [bookmark: _Hlk76740373][bookmark: _Hlk76740405]The external audits will be conducted in accordance with International Standards on Auditing (ISA) issued by the International Federation of Accountants (IFAC).  Such standards require that the auditor plans and performs the audit to obtain reasonable assurance about whether the financial statements are free of material misstatements.  Such audit scope includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements, as well as assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation.

3. Contracting

7.55 The selection and contracting of the external audit firm will be the responsibility of BWA through the PEU.  For this purpose, it will apply the provisions contained in “Bidding Document for External Audit and Contract Model”, and terms of reference contained in the Audited Financial Reports and External Audit Management Handbook, as well as other applicable guides and/or documents that the Bank may consider relevant.

7.56 The Bank will identify a list of external auditors eligible to conduct the annual external audits of the Program, which will be provided to the EA for selection and contracting.  For this purpose, BWA will apply IDB norms contained in the “Bidding Document for External Audit and Contract Model” (AF-200) and “Terms of Reference for External Audits Financed by the IDB” (AF-400), as well as other applicable guides issued by the Bank, including the “Financial Management Guidelines for IDB-Financed Projects” (OP‑273-12).  The Project Management Office/PEU will follow the guidelines contained in the document “Policies for the Selection and Contracting of Consultants Financed by the Inter-American Development Bank” (GN‑2350‑15), with the necessary adjustments agreed upon with the IDB.  The selection will take place based on the modality “Quality and Cost-Based Selection”.  Under an ex-ante supervision procedure, the EA/PEU will present to the IDB, for non-objection, the terms of reference and procurement documents duly prepared for the Program’s external audit.

7.57 Once the non-objection is received by the EA from the IDB, it will proceed to send the invitations for request for proposals to the pre-selected audit firms.  The selected firm will be contracted for a period of one to three years (renewable).  The contract will contain the necessary provisions for the termination of the contract in case of non-compliance with the terms of the contract or quality of the service.

7.58 The Procurement, Finance and Audit Committee of the Board of Directors may review the procurement documents for the contracting of the external auditor, prior to submission to the IDB for non-objection.

M. Supervision

7.59 The financial monitoring of the Program will take place with the non-audited financial statements prepared by the Project Management Office/PEU with information contained in the AccPac platform, and consistent with the information supplied to the Company through the Great Plains (Dynamics) application, and to MFEI through the CloudSuite ERP, with the necessary disaggregation contained in complementary financial information and notes.  Such reports will be prepared on a bi-annual basis and will be presented to the Bank by BWA within 60 days after the closing of the semester-based fiscal year.  The notes to the financial information and statements must be consistent with the policies and monitoring tools of the Bank.  Such reports must effectively show the progress in the execution of the activities contained in the PEP and the corresponding FP.

7.60 In particular, following the Special Conditions of the Loan Contract, the EA/PEU will be responsible for the preparation of the following financial and other reports necessary to supervise the financial management of the Program:

(a) Semi-annual financial reports, presented to the Bank as part of the semi-annual progress reports.

(b) Annual financial statements of the Program, audited by a firm of independent public accountants acceptable to the Bank, within 120 days after the closing of each fiscal year.

(c) Final financial statements of the Program, audited by a firm of independent public accountants acceptable to the Bank, within 120 days of the closing (i.e. last disbursement date) of the Program.

7.61 As previously indicated, for the purpose of the present Program and corresponding financial reporting, and following GoB stipulations, the fiscal year of the Program is the period between April 1 and March 31 of each year.

7.62 Concluding remarks.  With respect to the IDB’s Financial Supervision Plan, during the first semester of each fiscal year, the Bank may undertake in situ reviews of the financial information prepared by the EA/PEU.  Also, the fiduciary risks will be assessed to determine the possible need for more frequent reviews.  In particular, it will focus on:  (a) activities related to the implementation, operation and follow-up of arrangements and systems for the fiduciary management of the Program; (b) follow-up on the implementation status of risk mitigating measures; and (c) capacity building of Project Management Office and other BWA personnel on the Bank’s procedures and requirements.


VIII. ENVIRONMENTAL AND SOCIAL MANAGEMENT

8.1 As per Articles 6.06 and 7.02 of the General Conditions of the Loan Contract, the GoB and the Bank agree that Program execution shall be governed by the following provisions, which have been identified as necessary for compliance with the environmental and social obligations of the Program:

(a) The GoB agrees to design, build, operate, maintain, and monitor the Program and manage the Environmental, Social, Health and Safety (ESHS) risks of the Program's Associated Facilities, directly or through the EA, or through every other contractor, operator or any other person performing Program-related activities in accordance with the Environmental and Social Management System (ESMS), and the ESMP, and other environmental, social, and occupational health plans that may have already been developed and/or will be developed during execution, and requirements included in the Corrective Action Plan.

(b) The GoB directly or through the EA, shall ensure that it will not knowingly finance, directly or indirectly, projects or sub-projects on the IDBs Environmental and Social Exclusion List (Annex 1 of the Environmental and Social Policy Framework Policy Statement, (GN-2965-23), including Category A projects.

(c) The Borrower, directly or through the EA, shall ensure that the Program is implemented in accordance with the ESMP dated…, 2024, in a manner acceptable to the Bank.  To this end, the GoB shall ensure that:

(i) The measures and actions specified in the ESMP are implemented with due diligence and efficiency, as provided in this Plan.

(ii) Sufficient funds are available to cover the costs of implementing the ESMP.

(iii) Qualified and experienced staff are retained to implement the ESMP.

(iv) The ESMP, or any provision thereof, is not amended, repealed, suspended or waived, except as the Bank shall otherwise agree previously in writing, as specified in the ESMP, and ensure that the revised ESMP is disclosed promptly thereafter. 

(d) The Borrower, directly or through the EA must:

(i) Implement participation processes with the interested parties in the activities foreseen in the Program to guarantee that the affected communities are informed and consulted about the progress of the activities and the socio-environmental management of the Program.

(ii) Disclose the ESMS and any evaluation and socio-environmental management plan related to the activities.

(iii) Establish, publicize, maintain and operate an accessible grievance mechanism, to receive and facilitate resolution of concerns and grievances of Program-affected people, and take all measures necessary and appropriate to resolve, or facilitate the resolution of such concerns and grievances, in a manner acceptable to the Bank.

(e) The Borrower, directly or through the EA, should ensure that all bidding documents and contracts to be financed under the Program should include provisions that require applicants, bidders, contractors, consultants, representatives, staff members, subconsultants, subcontractors, goods and services suppliers, concessionaries, supervising entities, representatives, and other, shall:

(i) Comply with the ESMP and the environmental and social instruments referred to therein, including procedures to prevent child labor and forced labor.

(ii) Adopt and enforce a code of conduct that should be provided and properly communicated to all workers, defining rules of behavior for all workers related to prevention and management measures for environmental, labor, and social risks of the Program, including health and safety risks, sexual and gender-based violence, discrimination, and sexual abuse and exploitation of children and other individuals or vulnerable groups, as applicable to such civil works, services other than consultancies, consultancies and goods.


IX. MONITORING AND EVALUATION ARRANGEMENTS

A. Monitoring

9.1 The purpose of the monitoring arrangements is to measure and demonstrate progress in the implementation of the activities of the Program towards the attainment of the outcomes and outputs.  Such information will serve as the basis for updating the PMR, which is carried out twice a year under Bank’s norms and guidelines.  As EA, BWA is responsible for ensuring constant monitoring of the implementation process and progress of the Program, based on the physical and financial activities.  The monitoring of the Program’s results adopts the Bank's supervision mechanisms and is based on the RM, which describes the indicators that will be monitored during the execution of the Program to measure the progress of the established annual and cumulative goals.

9.2 In this context, the monitoring activities of the Program will be undertaken based on the specific products and outputs identified, as well as the target dates for each of the four investment components contained in the “Results Framework” of the Program (see Annex I).  In particular, the RM provides detailed information on the products and expected results of the Program, as well as its intermediate (mid-term) and final outputs and outcomes.  For this purpose, the BWA through the Project Management Office/PEU will develop and implement the monitoring system for gathering and maintaining the data related to the different indicators contained in the RM and consistent with the Program’s MEP agreed between the Bank and BWA.  Specifically, such Plan should allow for the timely and effective monitoring on the level and reach of the execution of the Program based on specific product and results indicators, following a concrete process for periodic supervision.

9.3 The main tools and reports for Program monitoring include:

(a) Results Matrix.  The RM establishes the correlation between the objectives of the Program and the result indicators directly related to the development goals.  In particular, it presents the Program objectives along with the key results and impact indicators (baseline and targets) that will measure the achievement of the specific objectives, as well as the results indicators to monitor the implementation of the Program.  It reflects the theory of change of the Program to achieve the expected results, and represents a fundamental tool to guide the planning, monitoring, and evaluation of the Program.

(b) Pluriannual Program Execution Plan.  The PEP contains the specification, costing, and programming/timing of all the products and activities of the Program for the attainment of its objectives and results.  The PEP represents the main reference framework for the preparation of the annual operations plans, as well as the main tool for the monitoring of the Program during its duration.  In this context, the PEP comprises a detailed plan containing the programing of components, subcomponents, products, and activities of the Program, including annual costs and sources of funding for the entire execution period, followed by the preparation of the consolidated budget of the Program.  The PEP emanates and is directly consistent from/with the structure of the RM, and provides the necessary inputs for the preparation of the Program’s disbursement plan.  During the original disbursement period or its extensions, the PEP must be updated semi-annually, as part of the semi-annual progress reports.

(c) Annual Operations Plan.  The AOP, which emanates from the PEP, comprises a detail of the physical investment, administrative, evaluation, and audit activities of the Program, along with the corresponding costs for a 12-month period, and represents the main tool for the monitoring of the effectiveness of the EA with respect to the compliance with the investment plans and supporting activities, and principal tool for short-term decision making, including the implementation of corrective actions, as deemed necessary.  The AOP includes a monthly and quarterly distribution of each activity, product indicators, means of verification of the products/results, and the allocated budget for each activity.  The POA will be developed for each year of program execution.

(d) Procurement Plan.  The PP represents the main tool to guide the purchasing and contracting administrative activities for goods, services and works during the duration of the Program.  It thereby comprises a detail of all the purchasing and contracting activities, including, among others, the categories of procurement for each product and activity;  the estimated cost for each purchase or contract, along its quarterly and yearly distribution; the procurement method to be utilized based on the thresholds agreed between the Bank and the Government; and the steps, timing and duration of each of the procurement activities; and the review modality by the Bank.  Ultimately, the PP should reflect the works, goods, and services required by the Program, along the purchasing or contracting process following the applicable internal norms and guidelines of the GOB and the Bank, following the stipulations of the Loan Contract.  This PP must be updated at least every 12 months during Program execution and its extensions, and each updated version will be submitted for review and approval by the IDB.

(e) Risk Matrix.  The Program Risk Matrix (PRM) or risk management framework lists and classifies the categories of risks and specific risks that surround Program design/preparation and implementation, and assigns qualitative values in accordance with their severity and potential consequences.  For each risk deemed as medium and high, mitigation measures/activities and monitoring indicators are identified as part of a risk mitigation plan, which forms part of the Program management responsibilities of the EA.  The PRM must be updated at least semi-annually and presented as part of the semi-annual progress report.

(f) Progress Monitoring Report.  The PMR is the development effectiveness instrument that the IDB Project team uses to report on the Program’s implementation progress, from its approval until its closure.  From a quantitative standpoint, it focuses on the Program’s outputs, and uses physical and cost progress data to rate the execution of each project on an annual basis as “satisfactory,” “alert,” or “problem”.  The specific variables used to determine the rating vary depending upon the Program’s stage of execution.  From a qualitative standpoint, it provides information that explains the circumstances that could positively or negatively affect project performance and effectiveness.

9.4 The Bank and BWA have agreed that the outputs, outcomes and targets contained in the RM along with the activities defined in the PMR constitute the fundamental instruments to jointly monitor this operation.

B. Results Indicators

9.5 BWA through the Project Management Office/PEU will be responsible for monitoring of the progress of Program implementation towards the attainment of concrete general and specific development objectives, as described in Table No. IX-1, which emanates for the RM.

TABLE NO. IX-1
RESULTS INDICATORS AND MONITORING ACTIVITIES




C. Product Indicators

9.6 The monitoring activities will take place following the output indicators contained Table No. IX-2, which emanates from the RM.  It provides the basis for the structure of the PEP--which, as indicated above, contains the annual and total costs for each output as well as the schedule for implementation--.

TABLE NO. IX-2
PRODUCT INDICATORS AND MONITORING ACTIVITIES



D. Reports

9.7 Following the MEP, BWA--as EA--, is responsible for the preparation and presentation of the Program’s periodic progress reports to the IDB, which should allow the Bank  and the GoB to assess, among others, the progress achieved in Program execution and the attainment of products and results, based on specific indicators related to the physical and financial implementation of the Program, the compliance with norms and procedures contained in the Loan Contract and the present POM, as well as other aspects relevant to the execution and administration of the Program’s resources.  As indicated above, the execution of the Program will be monitored through the Bank’s PMR system, which will provide the necessary elements for the preparation of the progress reports described below.

9.8 The Project Manager of BWA and the Project Coordinator of the PEU have the oversight responsibility for ensuring the timely preparation of the agreed periodic reports by the Planning, Monitoring and Evaluation Specialist of the PEU.  The latter will be supported by the technical, financial and procurement personnel of the BWA/Project Management Office/PEU, that will provide/validate the necessary information and data on the actual physical and financial implementation of the investment components and other activities of the Program, as well as information on specific aspects or issues encountered during the period.

1. Semi-Annual Progress Reports

9.9 Within 60 days after the closing of each calendar semester (i.e. end of June and December) of each year during the Original Disbursement Period or any extension thereof, the Project BWA/PEU will present to the Bank the Semi-Annual Progress Reports (SAPR) on the course of implementation and attainments of the Program.  In particular, the SAPR submitted by the end of August will cover the first semester (January to June) of the current year, while the SAPR submitted by the end of February will cover the first and second semester (January-December) of the previous year.  Such reports will contain the assessment of the physical and financial progress of each of the four investment components and global/consolidated, as well as the related administrative, technical and financial activities, taking into consideration the product indicators and target dates contained in the Results Framework and based on the PEP, AOP and PP.  For this purpose, the Project Management Office/PEU will use the IDB template, to be agreed upon by the EA and the Bank.

9.10 The SAPRs will provide, at a minimum:

(a) The detail on the overall progress on the execution of the budget by category and source of funding, based on the Chart of Accounts, along with a corresponding description of the financial progress in terms of commitments, payments, and disbursements under the Loan.

(b) Description of the reach and fulfillment of output indicators (physical and financial progress) towards the attainment of outcomes contained in the RM of the Program.

(c) Compliance with contractual conditions contained in the Loan Agreement and other documents including the POM.

(d) Compliance with environmental and social safeguards as established in the Loan Agreement and contained in the ESMS and ESMP.

(e) A description and analysis of the problems and obstacles encountered during the period, as well as the corrective measures and decisions adopted to resolve them.  Includes a description of lessons learned which may have implications on Program implementation and, ultimately, the attainment of results and objectives.

(f) Other aspects contained in the MEP, including the assessment of the risks surrounding the execution of the Program.

9.11 The Semi-Annual Progress Report will include the update of the PEP, AOP, PP, RM, and Risk Matrix, as well as the unaudited financial statements of the Program.  The report for the second semester will also contain the AOP for the following year (see below).

2. Annual Operations Plans

9.12 During the last quarter of each year, BWA/PEU will prepare the AOP for the following year and present it to the Bank 60 days prior to the beginning of each calendar year.  The document will contain, at a minimum:

(a) The updated PEP, reflecting the physical and financial implementation plan adjusted based on previous year’s progress and cumulative, as well as the modifications foreseen in the execution and timeline for the investment and operating activities of the Program.

(b) An update of the PMR Matrix containing planned values for output indicators (physical and financial).

(c) The updated AOP containing the activities to be undertaken during the year, taking into consideration the corresponding costs, outputs and outcomes of the investment components, in addition to the personnel, administrative, evaluation, and audit activities of the Program. 

(d) The updated PP containing the procurement (purchases and contracting) activities programmed for the year, based on the execution levels in previous years, and considering the modifications introduced to the AOP.  The PP will contain the procurement activities by component, category, estimated cost, procurement method, estimated date for execution, review modality, and other.

(e) Budget analysis (planned versus executed) and updated Financial Plan.

(f) Transfers between budgetary lines/accounts along with the proper authorization by the Bank.

(g) Forecast of disbursements.

(h) Other activities and information relevant to the implementation of the Program, including a detail of the achievements and progress in relation to planned activities, products, outputs, outcomes, and costs, among others.

9.13 BWA through the Project Management Office/PEU, and with the collaboration of other stakeholder institutions, as applicable--, will provide a detailed description of the targets to be attained during each calendar year, which will serve as the basis to measure the objectives, progress, and justification of the disbursements.

9.14 Finally, the AOPs will include the specific dates for field work, IDB inspections, and other missions, consultants’ visits, as well as the overall timelines estimated for the execution of the various investment activities of the Program to be undertaken by the various stakeholders, that form part of the Program governance and execution structure.

3. Other

9.15 The Project Management Office/PEU may submit to the Bank annual reports containing a detail of the assets provided/transferred by the Program including information on:  (a) the allocation and incorporation in the BWA’s and GoB’s asset registry along with its incorporation in the accounting records and financial statements; (b) when applicable, the official/legal transfer of the assets to GoB agencies or other stakeholders, including central ministries, departments and statutory agencies, and other local institutions; (c) proof of location of the assets along with the internal distribution within BWA and other ministries and agencies; and (d) when applicable, the preventive and regular maintenance of equipment and works purchased with Program resources.

E. Independent Evaluations

1. Mid-Term Evaluation

9.16 BWA, through the Project Management Office/PEU, will submit to the Bank a Mid-Term Evaluation to take place no later than 36 months from the entry into force of the Loan Agreement.  The objective of this independent evaluation will be to determine whether execution is satisfactory, whether the Program’s strategy is generating the desired impact, and whether adjustments are needed.  For each Component, it will highlight the key issues facing Program execution and which may require responses from the EA.  It will also provide a set of preliminary insights into the Program’s design, implementation, and management.

9.17 This will allow the Bank to determine, among others:

(a) The continued relevance of the strategic objectives of the Program based on the vertical logic framework.

(b) The progress and results from/in the physical and financial implementation of each investment component of the Program and consolidated, and by source of funding.

(c) The progress in the attainment of products, results and impacts included in the Results Framework, as well as the results of the comparative analysis with the base level of the Program.

(d) The assessment of the Program’s indicators contained in the RM, with the objective of measuring their progress and, if necessary, propose the necessary adjustments which would allow for the timely attainment of the Program’s objectives.

(e) The degree of compliance with the environmental and social requirements and specifications, as established and in accordance with the guidelines of the Program’s ESMP.

(f) The degree of compliance with the safeguard, as well as the  operation and maintenance of the assets funded by the Program.

(g) The degree of compliance with contractual commitments.

(h) The level of participation, involvement, commitment, and effectiveness of BWA (Board of Directors, management, other), PSC, and other institutions in Program execution.

(i) The effectiveness of BWA/Project Management Office/PEU in the application of the POM for the technical and financial administration of the Program, along with control, institutional and governance aspects, among others.

(j) The level of compliance by the EA/PEU with the stipulations of the Loan Contract.

(k) The initial impacts on the stakeholder institutions and impacted populations/beneficiaries as a result of the Program activities.

(l) A summary of the results of the independent external audits of the Program with respect to, among others, the financial statements, procurement activities, disbursement requests, and internal control systems, among others.

9.18 Ultimately, and as indicated above, the Mid-Term Evaluation will allow the Bank to determine the level of attainment of the Program objectives halfway into execution, based on the implementation strategies adopted and considering the design, scope and execution of its components, products and activities, as well as the reach, quality and effectiveness of the overall execution and coordination capacities.  Also, it will identify changes that may be necessary to improve execution towards reaching the Program’s overarching objectives, as well as the full compliance with the agreements and stipulations contained in the Loan Contract.

9.19 Main questions of the Mid-Term Evaluation.  The Mid-Term Evaluation should allow to respond the following questions:  (a) is the Program being implemented according to plan (outputs)?; and (b) what has been the progress in achieving the results associated with the specific objectives of the program?

9.20 To verify these achievements, the RM includes mid-term goals for the result indicators.

9.21 As per the previous paragraphs, if discrepancies between execution and planning are identified, and this has affected the achievement of the expected results, the measures to be taken to guarantee the achievement of the specific objectives at the close of the operation will be identified.

2. Final Evaluation

9.22 BWA/PEU will submit to the Bank a Final Evaluation within 90 days after the date on which 90% of the Loan proceeds have been disbursed.  This independent evaluation will focus on the aspects assessed and recommended in the Mid-Term Evaluation and, in addition, the Final Evaluation will examine the overall impact of the Program along with the sustainability of the products and results.  It will allow for an assessment of the contribution of the Program to the overarching objectives of the GoB, and will also identify and describe the lessons learned as a contribution to future initiatives of the Government and the Bank in this area.

9.23 The Final Evaluation report will contain the elements necessary for the preparation of the Project Completion Report (PCR) by the Bank Project Team.  It will also contain an update of the cost-benefit analysis, and will take place following the methodological and technical guidelines contained in the Program’s MEP.

9.24 Main questions of the Final Evaluation.  The Final Evaluation, including a retrospective evaluation (before and after analysis), will respond, in general, to the main evaluation question of whether after the conclusion of the Program, the expected results were achieved for each specific objective.  Specifically:

(a) General objective: “To enhance Barbados’ water supply resilience and reliability with a focus on climate action, environmental sustainability, and food security”:  (i) what effect did the actions financed with the Program had on the yearly per capita water availability?; (ii) what effect did the actions financed with the project had on Biochemical Oxygen Demand (BOD) in reuse facility effluent?; (iii) what effect did the actions financed with the project had on GHG emissions reduction?; and (iv) what effect did the actions financed with the project had on Percentage of food products sold in markets that are locally produced?

(b) Specific development objective 1:  “Diversify Barbados' water supply sources and reduce water insecurity through the reuse of reclaimed wastewater”:  (i) how much is the yearly volume of reclaimed water available yearly for productive uses that meets local and international standards, at the end of the Program?; (ii) how many days the rehabilitated water treatment plants are offline by the end of program execution?; (iii) what is the percentage of agricultural stakeholders adopting reused water as part of their water sources in the area of influence of the Program, by the end of Program execution?; (iv) how much yearly volume of reclaimed water is injected to the Christ Church aquifer, by the end of Program execution?

(c) Specific development objective 2: “Strengthen key sector institutions on water resource management, operational efficiency, monitoring, and gender and PwD mainstreaming”:  (i) what percentage of operating expenses are covered with BWA’s operating revenues by the end of the Program?; (ii)  how many verification reports from the MRV system for the Program are produced by the end of execution? (iii) how many operational reports from the integrated information systems of BWA are approved by management and the Board, by the end of Program execution? (iv) what percentage of BWA technical and operational personnel are certified in O&M practices for the SCWRRF by the end of Program execution?; (v) was the results-based management plan for the Natural Heritage Conservation Area implemented by the end of Program execution, with the implementation of various activities (reports on the state of the GHS ecosystem, meetings of the Interministerial Coordination Committee, reports on the performance of the hydraulic system, reports on the results of the collection and analysis of samples on the condition of biodiversity of the freshwater sedge, mangrove swamp, seagrass bed and coral reef); (vi) was the internal policy aimed at promoting the participation of PwD within BWA approved by the Board of Directors by the end of Program execution? (vii) what percentage of BWA personnel that are women have completed the leadership training program by the end of Program execution?; and (viii) how many technical assistance packages on sustainable agriculture practices are in implementation through BADMC’s FEED Program in the area of influence of the Program by the end of execution?

9.25 Concluding remarks.  Both the Mid-Term Evaluation and the Final Evaluation of the Program will concentrate on the review of the progress toward the attainment of the targets and goals contained in the RM and, in particular, with respect to the product and results indicators.

9.26 Both assessments will be conducted by independent technical specialists (consultants) contracted by BWA through the Project Management Office/PEU, and will be funded with resources from the Loan.

3. Socioeconomic Evaluation

9.27 An ex-post socioeconomic evaluation will be conducted to measure changes in the values of variables that determined the initial socioeconomic viability of the Program, as well as to corroborate whether the assumptions used for the analysis remain valid.  In particular, the assessment will seek to determine:  (a) the situation of the sanitation systems (SCSTP) and the reclaim and reuse facility (SCRRWF) and the quantity and quality of reuse water, as well as the excess effluent from the SCSTP; (b) the rate of use of reuse water by farmers, the volume of reuse water recharge into the aquifer; (c) the gains in operational efficiency due to energy efficient interventions, the reduction in GHG emissions (both in the SCWTP and the Solar Plant), and final investment costs and O&M costs.

9.28 Methodology.  The socioeconomic evaluation will be reflexive, with the objective of measuring changes in the values of variables determining the socioeconomic feasibility of the Program before and after the implementation of the works, equipment, training, and management activities.  Such reflexive evaluation will be complemented with an ex-post cost-benefit analysis.

9.29 The ex-post economic evaluation will use the methodology used in the ex-ante analysis,[footnoteRef:6] and will be carried out before the end of the last stage of the Program.  This evaluation will use the cost parameters observed during Program implementation, and estimates (updates) of benefits at the end of this stage to verify if the assumptions adopted during the ex-ante evaluation still hold true.  For this evaluation, the same parameters and methodological assumptions used in the ex-ante evaluation will be used and its validity and relevance tested.  The ex-post economic evaluation will be carried out on all projects financed under the Program that were subject to evaluation during Program preparation, and declared economically feasible[footnoteRef:7]. This evaluation should be part of the final evaluation. [6:  The ex-ante socioeconomic feasibility of the projects was determined by comparing the cost flows evaluated at efficiency prices and benefits attributable to the projects. The economic benefits were quantified using willingness to pay estimates (updated to 2023 prices) for marine ecosystems protection, net incremental income generated from irrigated areas during dry season in economic prices (less taxes and levies), net savings (economic cost) on water treatment due to augmented water availability in the aquifer rather than desalinated sea water, and the socioeconomic value of GHG emissions reductions using the shadow cost of carbon (following the European Investment Bank—EIB--methodology), throughout the evaluation horizon of the Program.

]  [7:  	In general, the sample of projects to be evaluated must be in operation for at least one year.
] 


9.30 Data gathering.  The ex-post socioeconomic evaluation will be based on updates of the parameters used to evaluate the efficiency improvement project (m3/year increase in total supply, total m3/day recovered, number of underserved consumers served and real consumption (expressed in days of the week with 24-hour service), and costs associated O&M of water network).

9.31 For components 1, 2 and subcomponent 3.2, Water Reclamation Infrastructure, Reclaimed Water Reuse, and Solar Energy Generation with Battery Storage, respectively, the benefits will be calculated through updating parameters used in the 
ex-ante evaluation (population’s willingness to pay for marine resources protection, cost savings for BWA for avoiding water desalination), and calculating new parameters through observable data (reuse water for irrigation, acreage under production, crop mix, famer’s gate prices for crops, production costs, reuse water for aquifer recharge, GHG emissions reductions).  Also, the ex-post evaluation will verify if the assumptions of reduction of network operation and maintenance costs have materialized.

9.32 Based on the update and recalculated values of these parameters, the ex-post evaluation will consist of a new calculation of the internal rate of return to verify if the results of the ex-ante internal rate of return of the Program are maintained.

9.33 The data for the evaluation will be collected by the Project Management Office/PEU, which will be provided by BWA, GAS, BADMC/MFNS during Program execution, and complemented by data collected during the ex-post evaluation.

9.34 The following table summarizes the information necessary to carry out the ex-post evaluation of the Program, on the main benefits and cost information to be considered, along with the respective sources of information, including the dates when the information will be collected.

TABLE NO. IX-3
INFORMATION REQUIRED FOR EX-POST EVALUATION





X. PROCEDURES FOR UPDATING THE PROGRAM OPERATIONS MANUAL

10.1 As indicated in Section I of the present document and following the Special Conditions of the Loan Contract, the POM may be subject to modifications deemed necessary to provide for more flexibility, efficiency, and transparency for the execution of the Program.  In this respect:  (a) the POM will be subject to a continuous process of assessment by the EA, PEU, other GoB agencies (as applicable), and the Bank; (b) amendments proposed and approved must be incorporated in a timely fashion; (c) modifications to the content of the POM will be submitted for the consideration of the IDB, and will be undertaken through “addenda” to the specific articles of the document, while maintaining the rest of articles unaltered; (d) all amendments will form an integral part of the POM on the date of the approval by the IDB (by written consent); and (e) the new version of the POM will be made official via a memorandum issued by the EA.

10.2 In this context, it is the responsibility of BWA through the Project Management Office/PEU, to maintain an updated version of the POM at all times.  The Project Coordinator of the PEU is responsible for introducing any proposed changes/addenda to the POM.  The amended version of the POM will be submitted to the Bank for non-objection.

10.3 Should any inconsistencies or contradictions be identified between the provisions of the Loan Contract and the POM, the provisions of the Loan Contract shall prevail.
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COMPONENTS AND SOURCE OF FUNDS IDB LOCAL  TOTAL %

I.  DIRECT COSTS 30,500,000  70,000,000 100,500,000  91.4%

     COMPONENT 1.  WATER RECLAMATION INFRASTRUCTURE 27,400,000  36,000,000  63,400,000  57.6%

     COMPONENT 2.  RECLAIMED WATER REUSE

1,100,000 18,500,000 19,600,000 17.8%

          Sub-Component 2.1:  Agriculture Reuse of Reclaimed Water Pipeline

780,000 13,500,000 14,280,000 13.0%

          Sub-Component 2.2:  Aquifer Recharge Infrastructure

320,000 5,000,000 5,320,000 4.8%

     COMPONENT 3.  CLIMATE CHANGE AND BIODIVERSITY OPPORTUNITIES

2,000,000 14,000,000 16,000,000 14.5%

          Sub-Component 3.1:  Graeme Hall Swamp Conservation

2,000,000 0 2,000,000 1.8%

          Sub-Component 3.2:  Solar energy generation with battery storage 

0 14,000,000 14,000,000 12.7%

     COMPONENT 4.  INSTITUTIONAL STRENGTHENING

0 1,500,000 1,500,000 1.4%

II.  PROJECT MANAGEMENT 

2,605,000 0 2,605,000 2.4%

III.  EVALUATIONS

295,000 0 295,000 0.3%

IV.  EXTERNAL AUDITS

250,000 0 250,000 0.2%

CONTINGENCY RESOURCES

6,350,000 0 6,350,000 5.8%

TOTAL

40,000,000 70,000,000110,000,000 100.0%

PERCENTAGE 36.4% 63.6% 100.0%
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				COMPONENTS AND SOURCE OF FUNDS		TOTAL										%

						IDB
LOAN		LOCAL COUNTERPART/GCF						TOTAL

								LOAN		GRANT		SUBTOTAL

				I.  DIRECT COSTS		30,500,000		30,000,000		40,000,000		70,000,000		100,500,000		91.4%

				     COMPONENT 1.  WATER RECLAMATION INFRASTRUCTURE		27,400,000		16,000,000		20,000,000		36,000,000		63,400,000		57.6%

				     COMPONENT 2.  RECLAIMED WATER REUSE		1,100,000		0		18,500,000		18,500,000		19,600,000		17.8%

				          Sub-Component 2.1:  Agriculture Reuse of Reclaimed Water Pipeline		780,000		0		13,500,000		13,500,000		14,280,000		13.0%

				          Sub-Component 2.2:  Aquifer Recharge Infrastructure		320,000		0		5,000,000		5,000,000		5,320,000		4.8%

				     COMPONENT 3.  CLIMATE CHANGE AND BIODIVERSITY OPPORTUNITIES		2,000,000		14,000,000		0		14,000,000		16,000,000		14.5%

				          Sub-Component 3.1:  Graeme Hall Swamp Conservation		2,000,000		0		0		0		2,000,000		1.8%

				          Sub-Component 3.2:  Solar energy generation with battery storage 		0		14,000,000		0		14,000,000		14,000,000		12.7%

				     COMPONENT 4.  INSTITUTIONAL STRENGTHENING		0		0		1,500,000		1,500,000		1,500,000		1.4%

				II.  PROJECT MANAGEMENT 		2,605,000		0		0		0		2,605,000		2.4%

				III.  EVALUATIONS		295,000		0		0		0		295,000		0.3%

				IV.  EXTERNAL AUDITS		250,000		0		0		0		250,000		0.2%

				SUB-TOTAL BEFORE CONTINGENCIES		33,650,000		30,000,000		40,000,000		70,000,000		103,650,000		94.2%

				CONTINGENCIES		6,350,000		0		0		0		6,350,000		5.8%

				TOTAL		40,000,000		30,000,000		40,000,000		70,000,000		110,000,000		100.0%

				PERCENTAGE		36.4%		27.3%		36.4%		63.6%		100.0%





				COMPONENTS AND SOURCE OF FUNDS		IDB		LOCAL 		TOTAL		%

				I.  DIRECT COSTS		30,500,000		70,000,000		100,500,000		91.4%

				     COMPONENT 1.  WATER RECLAMATION INFRASTRUCTURE		27,400,000		36,000,000		63,400,000		57.6%

				     COMPONENT 2.  RECLAIMED WATER REUSE		1,100,000		18,500,000		19,600,000		17.8%

				          Sub-Component 2.1:  Agriculture Reuse of Reclaimed Water Pipeline		780,000		13,500,000		14,280,000		13.0%

				          Sub-Component 2.2:  Aquifer Recharge Infrastructure		320,000		5,000,000		5,320,000		4.8%

				     COMPONENT 3.  CLIMATE CHANGE AND BIODIVERSITY OPPORTUNITIES		2,000,000		14,000,000		16,000,000		14.5%

				          Sub-Component 3.1:  Graeme Hall Swamp Conservation		2,000,000		0		2,000,000		1.8%

				          Sub-Component 3.2:  Solar energy generation with battery storage 		0		14,000,000		14,000,000		12.7%

				     COMPONENT 4.  INSTITUTIONAL STRENGTHENING		0		1,500,000		1,500,000		1.4%

				II.  PROJECT MANAGEMENT 		2,605,000		0		2,605,000		2.4%

				III.  EVALUATIONS		295,000		0		295,000		0.3%

				IV.  EXTERNAL AUDITS		250,000		0		250,000		0.2%

				CONTINGENCY RESOURCES		6,350,000		0		6,350,000		5.8%

				TOTAL		40,000,000		70,000,000		110,000,000		100.0%

				PERCENTAGE		36.4%		63.6%		100.0%







DISB.SCHED.

				INTER-AMERICAN DEVELOPMENT BANK

				GOVERNMENT OF BARBADOS

				BARBADOS CLIMATE RESILIENT SOUTH COAST WATER RECLAMATION PROJECT

				(BA-L1063)

				DISBURSEMENT SCHEDULE -  ANNUAL AND CUMULATIVE

				(in US$ and Percentages)



				SOURCE		YEAR 1
2025		YEAR 2
2026		YEAR 3
2027		YEAR 4
2028		YEAR 5
2029		TOTAL

				ANNUAL

				IDB		8,394,200		8,855,200		14,800,200		5,712,700		2,237,700		40,000,000

				Percentage		21.0%		22.1%		37.0%		14.3%		5.6%		100.0%

				Local		2,611,500		26,983,000		28,994,500		8,444,500		2,966,500		70,000,000

				Percentage		3.7%		38.5%		41.4%		12.1%		4.2%		100.0%

				Total		11,005,700		35,838,200		43,794,700		14,157,200		5,204,200		110,000,000

				Percentage		10.0%		32.6%		39.8%		12.9%		4.7%		100.0%

				CUMULATIVE

				IDB		8,394,200		17,249,400		32,049,600		37,762,300		40,000,000

				Percentage		21.0%		43.1%		80.1%		94.4%		100.0%

				Local		2,611,500		29,594,500		58,589,000		67,033,500		70,000,000

				Percentage		3.7%		42.3%		83.7%		95.8%		100.0%

				Total		11,005,700		46,843,900		90,638,600		104,795,800		110,000,000

				Percentage		10.0%		42.6%		82.4%		95.3%		100.0%







CONS.BUDGET



				INTER-AMERICAN DEVELOPMENT BANK

				GOVERNMENT OF BARBADOS

				BARBADOS CLIMATE RESILIENT SOUTH COAST WATER RECLAMATION PROJECT

				(BA-L1063)

				CONSOLIDATED BUDGET

				(in US$)



				COMPONENTS AND SOURCE OF FUNDS		TOTAL

						IDB
LOAN		LOCAL COUNTERPART/GCF						TOTAL

								LOAN		GRANT		SUBTOTAL

				I.  DIRECT COSTS		30,500,000		30,000,000		40,000,000		70,000,000		100,500,000

				     COMPONENT 1.  WATER RECLAMATION INFRASTRUCTURE		27,400,000		16,000,000		20,000,000		36,000,000		63,400,000

				               Output 1.1.1.  New South Coast Water Reclamation and Re-use Facility (SCWRRF) constructed and operating		13,602,000		0		20,000,000		20,000,000		33,602,000

				                    Activity 1.1.1.1:  Design and construction of New South Coast Water Reclamation and Re-use Facility (SCWRRF) to provide secondary and tertiary treatment		11,800,000		0		20,000,000		20,000,000		31,800,000

				                    Activity 1.1.1.2:  Supervision		1,802,000		0		0		0		1,802,000

				               Output 1.1.2.  Existing South Coast Sewage Treatment Plant (SCSTP) upgraded and operating		13,798,000		16,000,000		0		16,000,000		29,798,000

				                    Activity 1.1.2.1:  Upgrade, refurbish, or replace equipment in the existing South Coast Sewage Treatment Plant (SCSTP), and commission of plant		12,200,000		16,000,000		0		16,000,000		28,200,000

				                    Activity 1.1.2.2:  Supervision		1,598,000		0		0		0		1,598,000

				     COMPONENT 2.  RECLAIMED WATER REUSE		1,100,000		0		18,500,000		18,500,000		19,600,000

				          Sub-Component 2.1:  Agriculture Reuse of Reclaimed Water Pipeline		780,000		0		13,500,000		13,500,000		14,280,000

				               Output 2.1.1.  Infrastructure for water reuse and aquifer recharge installed		780,000		0		13,500,000		13,500,000		14,280,000

				                    Activity 2.1.1.1:  Installation of pipeline for irrigation, and a high-water mark catchment area		0		0		13,500,000		13,500,000		13,500,000

				                    Activity 2.1.1.2:  Supervision		780,000		0		0		0		780,000

				          Sub-Component 2.2:  Aquifer Recharge Infrastructure		320,000		0		5,000,000		5,000,000		5,320,000

				               Output 2.2.1.  Aquifer Recharge Infrastructure constructed and operating		320,000		0		5,000,000		5,000,000		5,320,000

				                    Activity 2.2.1.1:   Installation of water pipeline, injection and monitoring wells, and ancillary equipment for aquifer recharge		0		0		5,000,000		5,000,000		5,000,000

				                    Activity 2.2.1.2:  Supervision		320,000		0		0		0		320,000

				     COMPONENT 3.  CLIMATE CHANGE AND BIODIVERSITY OPPORTUNITIES		2,000,000		14,000,000		0		14,000,000		16,000,000

				          Sub-Component 3.1:  Graeme Hall Swamp Conservation		2,000,000		0		0		0		2,000,000

				               Output 3.1.1   Natural Heritage Management Plan developed and implemented		2,000,000		0		0		0		2,000,000

				                    Activity 3.1.1.1:  Development of baseline assessments		200,000		0		0		0		200,000

				                    Activity 3.1.1.2:  Establishment of a formal environmental monitoring and reporting program		250,000		0		0		0		250,000

				                    Activity 3.1.1.3:  Management, monitoring and control activities during project life		200,000		0		0		0		200,000

				                    Activity 3.1.1.4:  Support for inter-ministerial coordination and collaboration with the private sector and academia		25,000		0		0		0		25,000

				                    Activity 3.1.1.5:  Repair, operation, and maintenance of hydraulic systems		1,250,000		0		0		0		1,250,000

				                    Activity 3.1.1.6:  Collection and analysis of samples gathered by various agencies during project life		75,000		0		0		0		75,000

				          Sub-Component 3.2:  Solar energy generation with battery storage 		0		14,000,000		0		14,000,000		14,000,000

				               Output 3.2.1. Solar Energy Generation Plant with Battery Storage implemented		0		14,000,000		0		14,000,000		14,000,000

				                    Activity 3.2.1.1:  Design and installation of solar photovoltaic plant/panels (PV), and battery energy storage system (BESS) at the pumping station		0		14,000,000		0		14,000,000		14,000,000

				     COMPONENT 4.  INSTITUTIONAL STRENGTHENING		0		0		1,500,000		1,500,000		1,500,000

				               Output 4.1.1.  Governance and managerial capacity of BWA improved		0		0		350,000		350,000		350,000

				                    Activity 4.1.1.1:  Development and implementation of Aquarating action plan for BWA		0		0		290,000		290,000		290,000

				                    Activity 4.1.1.2:  Implementation and training of/for a Ground Water Modeling System (GMS) in BWA		0		0		60,000		60,000		60,000

				               Output 4.1.2.  Equal participation of women and Persons with Disabilities (PwD) within BWA achieved		0		0		115,000		115,000		115,000

				                    Activity 4.1.2.1:  Development and implementation of an Institutional Gender and PwD Action Plan for BWA		0		0		115,000		115,000		115,000

				               Output 4.1.3.  BWA's monitoring systems to track water quality, quantity, and climate-related parameters implemented 		0		0		345,000		345,000		345,000

				                    Activity 4.1.3.1:  Design and implementation of a Monitoring, Reporting and Verification (MRV) system to track water and climate-related parameters		0		0		345,000		345,000		345,000

				               Output 4.1.4.  BWA's planning and monitoring platform designed, integrated, and implemented 		0		0		115,000		115,000		115,000

				                    Activity 4.1.4.1:  Systems design, integration, and implementation of planning and monitoring platform for BWA		0		0		115,000		115,000		115,000

				               Output 4.1.5.  Public awareness and stakeholder engagement plan designed/upgraded and implemented		0		0		115,000		115,000		115,000

				                    Activity 4.1.5.1:  Design and implementation of awareness campaigns on water use and water conservation		0		0		115,000		115,000		115,000

				               Output 4.1.6.  Government Analytical Services (GAS) laboratory capacity strengthened		0		0		230,000		230,000		230,000

				                    Activity 4.1.6.1:  Assessment of laboratory capacities of Government Analytical Service (GAS) and development of action plan		0		0		69,000		69,000		69,000

				                    Activity 4.1.6.2:  Action Plan for the provision of equipment, supplies and training to GAS implemented		0		0		161,000		161,000		161,000

				               Output 4.1.7. BADMC's Farmers Empowerment and Enfranchisement Drive (FEED) Program strengthened		0		0		230,000		230,000		230,000

				                    Activity 4.1.7.1:  Assessment on technical support  capacities of BADMC on sustainable agricultural practices and irrigation for small farmers		0		0		50,000		50,000		50,000

				                    Activity 4.1.7.2: Implementation of technical support action plan on sustainable agricultural practices (water use and conservation), extension, training		0		0		180,000		180,000		180,000

				II.  PROJECT MANAGEMENT 		2,605,000		0		0		0		2,605,000

				     SALARIES - PERSONNEL/CONSULTANTS FOR PROGRAM EXECUTION		2,226,000		0		0		0		2,226,000

				          Program General Management		468,000		0		0		0		468,000

				          Financial Management		264,000		0		0		0		264,000

				          Procurement Administration		264,000		0		0		0		264,000

				          Technical Management		660,000		0		0		0		660,000

				          Operations, Planning, Monitoring and Evaluation		180,000		0		0		0		180,000

				          Environmental and Social Management		390,000		0		0		0		390,000

				     ASSETS FOR PROGRAM EXECUTION		129,000		0		0		0		129,000

				          Office Equipment		39,000		0		0		0		39,000

				          Office Space and Furniture		0		0		0		0		0

				          Vehicles		90,000		0		0		0		90,000

				     OPERATING COSTS FOR PROGRAM EXECUTION		250,000		0		0		0		250,000

				          Office Materials		0		0		0		0		0

				          Vehicles		0		0		0		0		0

				          Other Operating Costs		250,000		0		0		0		250,000

				III.  EVALUATIONS		295,000		0		0		0		295,000

				     MID-TERM EVALUATION		50,000		0		0		0		50,000

				     FINAL EVALUATION		50,000		0		0		0		50,000

				     BASELINE AND SOCIOECONOMIC EVALUATION		195,000		0		0		0		195,000

				IV.  EXTERNAL AUDITS		250,000		0		0		0		250,000

				    INDEPENDENT EXTERNAL AUDITS		250,000		0		0		0		250,000

				SUB-TOTAL BEFORE CONTINGENCIES		33,650,000		30,000,000		40,000,000		70,000,000		103,650,000

				CONTINGENCIES		6,350,000		0		0		0		6,350,000

				TOTAL		40,000,000		30,000,000		40,000,000		70,000,000		110,000,000







PROG.EXEC.PLAN



				INTER-AMERICAN DEVELOPMENT BANK

				GOVERNMENT OF BARBADOS

				BARBADOS CLIMATE RESILIENT SOUTH COAST WATER RECLAMATION PROJECT

				(BA-L1063)

				PLURIANNUAL PROGRAM EXECUTION PLAN (PEP)

				(in US$)



				COMPONENTS AND SOURCE OF FUNDS		YEAR 1										YEAR 2										YEAR 3										YEAR 4										YEAR 5										TOTAL

						IDB
LOAN		LOCAL COUNTERPART/GCF						TOTAL		IDB
LOAN		LOCAL COUNTERPART/GCF						TOTAL		IDB
LOAN		LOCAL COUNTERPART/GCF						TOTAL		IDB
LOAN		LOCAL COUNTERPART/GCF						TOTAL		IDB
LOAN		LOCAL COUNTERPART/GCF						TOTAL		IDB
LOAN		LOCAL COUNTERPART/GCF						TOTAL

								LOAN		GRANT		SUBTOTAL						LOAN		GRANT		SUBTOTAL						LOAN		GRANT		SUBTOTAL						LOAN		GRANT		SUBTOTAL						LOAN		GRANT		SUBTOTAL						LOAN		GRANT		SUBTOTAL

				I.  DIRECT COSTS		6,330,000		1,170,000		1,441,500		2,611,500		8,941,500		7,040,000		9,830,000		17,153,000		26,983,000		34,023,000		12,935,000		11,000,000		17,994,500		28,994,500		41,929,500		3,897,500		5,200,000		3,244,500		8,444,500		12,342,000		297,500		2,800,000		166,500		2,966,500		3,264,000		30,500,000		30,000,000		40,000,000		70,000,000		100,500,000

				     COMPONENT 1.  WATER RECLAMATION INFRASTRUCTURE		5,950,000		470,000		580,000		1,050,000		7,000,000		5,950,000		6,330,000		7,920,000		14,250,000		20,200,000		11,900,000		6,800,000		8,500,000		15,300,000		27,200,000		3,600,000		2,400,000		3,000,000		5,400,000		9,000,000		0		0		0		0		0		27,400,000		16,000,000		20,000,000		36,000,000		63,400,000

				               Output 1.1.1.  New South Coast Water Reclamation and Re-use Facility (SCWRRF) constructed and operating		2,958,000		0		580,000		580,000		3,538,000		2,958,000		0		7,920,000		7,920,000		10,878,000		5,916,000		0		8,500,000		8,500,000		14,416,000		1,770,000		0		3,000,000		3,000,000		4,770,000		0		0		0		0		0		13,602,000		0		20,000,000		20,000,000		33,602,000

				                    Activity 1.1.1.1:  Design and construction of New South Coast Water Reclamation and Re-use Facility (SCWRRF) to provide secondary and tertiary treatment		2,507,500		0		580,000		580,000		3,087,500		2,507,500		0		7,920,000		7,920,000		10,427,500		5,015,000		0		8,500,000		8,500,000		13,515,000		1,770,000		0		3,000,000		3,000,000		4,770,000		0		0		0		0		0		11,800,000		0		20,000,000		20,000,000		31,800,000

				                    Activity 1.1.1.2:  Supervision		450,500		0		0		0		450,500		450,500		0		0		0		450,500		901,000		0		0		0		901,000		0		0		0		0		0		0		0		0		0		0		1,802,000		0		0		0		1,802,000

				               Output 1.1.2.  Existing South Coast Sewage Treatment Plant (SCSTP) upgraded and operating		2,992,000		470,000		0		470,000		3,462,000		2,992,000		6,330,000		0		6,330,000		9,322,000		5,984,000		6,800,000		0		6,800,000		12,784,000		1,830,000		2,400,000		0		2,400,000		4,230,000		0		0		0		0		0		13,798,000		16,000,000		0		16,000,000		29,798,000

				                    Activity 1.1.2.1:  Upgrade, refurbish, or replace equipment in the existing South Coast Sewage Treatment Plant (SCSTP), and commission of plant		2,592,500		470,000		0		470,000		3,062,500		2,592,500		6,330,000		0		6,330,000		8,922,500		5,185,000		6,800,000		0		6,800,000		11,985,000		1,830,000		2,400,000		0		2,400,000		4,230,000		0		0		0		0		0		12,200,000		16,000,000		0		16,000,000		28,200,000

				                    Activity 1.1.2.2:  Supervision		399,500		0		0		0		399,500		399,500		0		0		0		399,500		799,000		0		0		0		799,000		0		0		0		0		0		0		0		0		0		0		1,598,000		0		0		0		1,598,000

				     COMPONENT 2.  RECLAIMED WATER REUSE		220,000		0		500,000		500,000		720,000		330,000		0		8,750,000		8,750,000		9,080,000		550,000		0		9,250,000		9,250,000		9,800,000		0		0		0		0		0		0		0		0		0		0		1,100,000		0		18,500,000		18,500,000		19,600,000

				          Sub-Component 2.1:  Agriculture Reuse of Reclaimed Water Pipeline		156,000		0		370,000		370,000		526,000		234,000		0		6,380,000		6,380,000		6,614,000		390,000		0		6,750,000		6,750,000		7,140,000		0		0		0		0		0		0		0		0		0		0		780,000		0		13,500,000		13,500,000		14,280,000

				               Output 2.1.1.  Infrastructure for water reuse and aquifer recharge installed		156,000		0		370,000		370,000		526,000		234,000		0		6,380,000		6,380,000		6,614,000		390,000		0		6,750,000		6,750,000		7,140,000		0		0		0		0		0		0		0		0		0		0		780,000		0		13,500,000		13,500,000		14,280,000

				                    Activity 2.1.1.1:  Installation of pipeline for irrigation, and a high-water mark catchment area		0		0		370,000		370,000		370,000		0		0		6,380,000		6,380,000		6,380,000		0		0		6,750,000		6,750,000		6,750,000		0		0		0		0		0		0		0		0		0		0		0		0		13,500,000		13,500,000		13,500,000

				                    Activity 2.1.1.2:  Supervision		156,000		0		0		0		156,000		234,000		0		0		0		234,000		390,000		0		0		0		390,000		0		0		0		0		0		0		0		0		0		0		780,000		0		0		0		780,000

				          Sub-Component 2.2:  Aquifer Recharge Infrastructure		64,000		0		130,000		130,000		194,000		96,000		0		2,370,000		2,370,000		2,466,000		160,000		0		2,500,000		2,500,000		2,660,000		0		0		0		0		0		0		0		0		0		0		320,000		0		5,000,000		5,000,000		5,320,000

				               Output 2.2.1.  Aquifer Recharge Infrastructure constructed and operating		64,000		0		130,000		130,000		194,000		96,000		0		2,370,000		2,370,000		2,466,000		160,000		0		2,500,000		2,500,000		2,660,000		0		0		0		0		0		0		0		0		0		0		320,000		0		5,000,000		5,000,000		5,320,000

				                    Activity 2.2.1.1:   Installation of water pipeline, injection and monitoring wells, and ancillary equipment for aquifer recharge		0		0		130,000		130,000		130,000		0		0		2,370,000		2,370,000		2,370,000		0		0		2,500,000		2,500,000		2,500,000		0		0		0		0		0		0		0		0		0		0		0		0		5,000,000		5,000,000		5,000,000

				                    Activity 2.2.1.2:  Supervision		64,000		0		0		0		64,000		96,000		0		0		0		96,000		160,000		0		0		0		160,000		0		0		0		0		0		0		0		0		0		0		320,000		0		0		0		320,000

				     COMPONENT 3.  CLIMATE CHANGE AND BIODIVERSITY OPPORTUNITIES		160,000		700,000		0		700,000		860,000		760,000		3,500,000		0		3,500,000		4,260,000		485,000		4,200,000		0		4,200,000		4,685,000		297,500		2,800,000		0		2,800,000		3,097,500		297,500		2,800,000		0		2,800,000		3,097,500		2,000,000		14,000,000		0		14,000,000		16,000,000

				          Sub-Component 3.1:  Graeme Hall Swamp Conservation		160,000		0		0		0		160,000		760,000		0		0		0		760,000		485,000		0		0		0		485,000		297,500		0		0		0		297,500		297,500		0		0		0		297,500		2,000,000		0		0		0		2,000,000

				               Output 3.1.1   Natural Heritage Management Plan developed and implemented		160,000		0		0		0		160,000		760,000		0		0		0		760,000		485,000		0		0		0		485,000		297,500		0		0		0		297,500		297,500		0		0		0		297,500		2,000,000		0		0		0		2,000,000

				                    Activity 3.1.1.1:  Development of baseline assessments		100,000		0		0		0		100,000		100,000		0		0		0		100,000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		200,000		0		0		0		200,000

				                    Activity 3.1.1.2:  Establishment of a formal environmental monitoring and reporting program		0		0		0		0		0		100,000		0		0		0		100,000		50,000		0		0		0		50,000		50,000		0		0		0		50,000		50,000		0		0		0		50,000		250,000		0		0		0		250,000

				                    Activity 3.1.1.3:  Management, monitoring and control activities during project life		40,000		0		0		0		40,000		40,000		0		0		0		40,000		40,000		0		0		0		40,000		40,000		0		0		0		40,000		40,000		0		0		0		40,000		200,000		0		0		0		200,000

				                    Activity 3.1.1.4:  Support for inter-ministerial coordination and collaboration with the private sector and academia		5,000		0		0		0		5,000		5,000		0		0		0		5,000		5,000		0		0		0		5,000		5,000		0		0		0		5,000		5,000		0		0		0		5,000		25,000		0		0		0		25,000

				                    Activity 3.1.1.5:  Repair, operation, and maintenance of hydraulic systems		0		0		0		0		0		500,000		0		0		0		500,000		375,000		0		0		0		375,000		187,500		0		0		0		187,500		187,500		0		0		0		187,500		1,250,000		0		0		0		1,250,000

				                    Activity 3.1.1.6:  Collection and analysis of samples gathered by various agencies during project life		15,000		0		0		0		15,000		15,000		0		0		0		15,000		15,000		0		0		0		15,000		15,000		0		0		0		15,000		15,000		0		0		0		15,000		75,000		0		0		0		75,000

				          Sub-Component 3.2:  Solar energy generation with battery storage 		0		700,000		0		700,000		700,000		0		3,500,000		0		3,500,000		3,500,000		0		4,200,000		0		4,200,000		4,200,000		0		2,800,000		0		2,800,000		2,800,000		0		2,800,000		0		2,800,000		2,800,000		0		14,000,000		0		14,000,000		14,000,000

				               Output 3.2.1. Solar Energy Generation Plant with Battery Storage implemented		0		700,000		0		700,000		700,000		0		3,500,000		0		3,500,000		3,500,000		0		4,200,000		0		4,200,000		4,200,000		0		2,800,000		0		2,800,000		2,800,000		0		2,800,000		0		2,800,000		2,800,000		0		14,000,000		0		14,000,000		14,000,000

				                    Activity 3.2.1.1:  Design and installation of solar photovoltaic plant/panels (PV), and battery energy storage system (BESS) at the pumping station		0		700,000		0		700,000		700,000		0		3,500,000		0		3,500,000		3,500,000		0		4,200,000		0		4,200,000		4,200,000		0		2,800,000		0		2,800,000		2,800,000		0		2,800,000		0		2,800,000		2,800,000		0		14,000,000		0		14,000,000		14,000,000

				     COMPONENT 4.  INSTITUTIONAL STRENGTHENING		0		0		361,500		361,500		361,500		0		0		483,000		483,000		483,000		0		0		244,500		244,500		244,500		0		0		244,500		244,500		244,500		0		0		166,500		166,500		166,500		0		0		1,500,000		1,500,000		1,500,000

				               Output 4.1.1.  Governance and managerial capacity of BWA improved		0		0		47,000		47,000		47,000		0		0		70,000		70,000		70,000		0		0		84,500		84,500		84,500		0		0		84,500		84,500		84,500		0		0		64,000		64,000		64,000		0		0		350,000		350,000		350,000

				                    Activity 4.1.1.1:  Development and implementation of Aquarating action plan for BWA		0		0		29,000		29,000		29,000		0		0		58,000		58,000		58,000		0		0		72,500		72,500		72,500		0		0		72,500		72,500		72,500		0		0		58,000		58,000		58,000		0		0		290,000		290,000		290,000

				                    Activity 4.1.1.2:  Implementation and training of/for a Ground Water Modeling System (GMS) in BWA		0		0		18,000		18,000		18,000		0		0		12,000		12,000		12,000		0		0		12,000		12,000		12,000		0		0		12,000		12,000		12,000		0		0		6,000		6,000		6,000		0		0		60,000		60,000		60,000

				               Output 4.1.2.  Equal participation of women and Persons with Disabilities (PwD) within BWA achieved		0		0		34,500		34,500		34,500		0		0		23,000		23,000		23,000		0		0		23,000		23,000		23,000		0		0		23,000		23,000		23,000		0		0		11,500		11,500		11,500		0		0		115,000		115,000		115,000

				                    Activity 4.1.2.1:  Development and implementation of an Institutional Gender and PwD Action Plan for BWA		0		0		34,500		34,500		34,500		0		0		23,000		23,000		23,000		0		0		23,000		23,000		23,000		0		0		23,000		23,000		23,000		0		0		11,500		11,500		11,500		0		0		115,000		115,000		115,000

				               Output 4.1.3.  BWA's monitoring systems to track water quality, quantity, and climate-related parameters implemented 		0		0		103,500		103,500		103,500		0		0		69,000		69,000		69,000		0		0		69,000		69,000		69,000		0		0		69,000		69,000		69,000		0		0		34,500		34,500		34,500		0		0		345,000		345,000		345,000

				                    Activity 4.1.3.1:  Design and implementation of a Monitoring, Reporting and Verification (MRV) system to track water and climate-related parameters		0		0		103,500		103,500		103,500		0		0		69,000		69,000		69,000		0		0		69,000		69,000		69,000		0		0		69,000		69,000		69,000		0		0		34,500		34,500		34,500		0		0		345,000		345,000		345,000

				               Output 4.1.4.  BWA's planning and monitoring platform designed, integrated, and implemented 		0		0		23,000		23,000		23,000		0		0		92,000		92,000		92,000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		115,000		115,000		115,000

				                    Activity 4.1.4.1:  Systems design, integration, and implementation of planning and monitoring platform for BWA		0		0		23,000		23,000		23,000		0		0		92,000		92,000		92,000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		115,000		115,000		115,000

				               Output 4.1.5.  Public awareness and stakeholder engagement plan designed/upgraded and implemented		0		0		34,500		34,500		34,500		0		0		23,000		23,000		23,000		0		0		23,000		23,000		23,000		0		0		23,000		23,000		23,000		0		0		11,500		11,500		11,500		0		0		115,000		115,000		115,000

				                    Activity 4.1.5.1:  Design and implementation of awareness campaigns on water use and water conservation		0		0		34,500		34,500		34,500		0		0		23,000		23,000		23,000		0		0		23,000		23,000		23,000		0		0		23,000		23,000		23,000		0		0		11,500		11,500		11,500		0		0		115,000		115,000		115,000

				               Output 4.1.6.  Government Analytical Services (GAS) laboratory capacity strengthened		0		0		69,000		69,000		69,000		0		0		161,000		161,000		161,000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		230,000		230,000		230,000

				                    Activity 4.1.6.1:  Assessment of laboratory capacities of Government Analytical Service (GAS) and development of action plan		0		0		69,000		69,000		69,000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		69,000		69,000		69,000

				                    Activity 4.1.6.2:  Action Plan for the provision of equipment, supplies and training to GAS implemented		0		0		0		0		0		0		0		161,000		161,000		161,000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		161,000		161,000		161,000

				               Output 4.1.7. BADMC's Farmers Empowerment and Enfranchisement Drive (FEED) Program strengthened		0		0		50,000		50,000		50,000		0		0		45,000		45,000		45,000		0		0		45,000		45,000		45,000		0		0		45,000		45,000		45,000		0		0		45,000		45,000		45,000		0		0		230,000		230,000		230,000

				                    Activity 4.1.7.1:  Assessment on technical support  capacities of BADMC on sustainable agricultural practices and irrigation for small farmers		0		0		50,000		50,000		50,000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		50,000		50,000		50,000

				                    Activity 4.1.7.2: Implementation of technical support action plan on sustainable agricultural practices (water use and conservation), extension, training		0		0		0		0		0		0		0		45,000		45,000		45,000		0		0		45,000		45,000		45,000		0		0		45,000		45,000		45,000		0		0		45,000		45,000		45,000		0		0		180,000		180,000		180,000

				II.  PROJECT MANAGEMENT 		624,200		0		0		0		624,200		495,200		0		0		0		495,200		495,200		0		0		0		495,200		495,200		0		0		0		495,200		495,200		0		0		0		495,200		2,605,000		0		0		0		2,605,000

				     SALARIES - PERSONNEL/CONSULTANTS FOR PROGRAM EXECUTION		445,200		0		0		0		445,200		445,200		0		0		0		445,200		445,200		0		0		0		445,200		445,200		0		0		0		445,200		445,200		0		0		0		445,200		2,226,000		0		0		0		2,226,000

				          Program General Management		93,600		0		0		0		93,600		93,600		0		0		0		93,600		93,600		0		0		0		93,600		93,600		0		0		0		93,600		93,600		0		0		0		93,600		468,000		0		0		0		468,000

				          Financial Management		52,800		0		0		0		52,800		52,800		0		0		0		52,800		52,800		0		0		0		52,800		52,800		0		0		0		52,800		52,800		0		0		0		52,800		264,000		0		0		0		264,000

				          Procurement Administration		52,800		0		0		0		52,800		52,800		0		0		0		52,800		52,800		0		0		0		52,800		52,800		0		0		0		52,800		52,800		0		0		0		52,800		264,000		0		0		0		264,000

				          Technical Management		132,000		0		0		0		132,000		132,000		0		0		0		132,000		132,000		0		0		0		132,000		132,000		0		0		0		132,000		132,000		0		0		0		132,000		660,000		0		0		0		660,000

				          Operations, Planning, Monitoring and Evaluation		36,000		0		0		0		36,000		36,000		0		0		0		36,000		36,000		0		0		0		36,000		36,000		0		0		0		36,000		36,000		0		0		0		36,000		180,000		0		0		0		180,000

				          Environmental and Social Management		78,000		0		0		0		78,000		78,000		0		0		0		78,000		78,000		0		0		0		78,000		78,000		0		0		0		78,000		78,000		0		0		0		78,000		390,000		0		0		0		390,000

				     ASSETS FOR PROGRAM EXECUTION		129,000		0		0		0		129,000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		129,000		0		0		0		129,000

				          Office Equipment		39,000		0		0		0		39,000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		39,000		0		0		0		39,000

				          Office Space and Furniture		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				          Vehicles		90,000		0		0		0		90,000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		90,000		0		0		0		90,000

				     OPERATING COSTS FOR PROGRAM EXECUTION		50,000		0		0		0		50,000		50,000		0		0		0		50,000		50,000		0		0		0		50,000		50,000		0		0		0		50,000		50,000		0		0		0		50,000		250,000		0		0		0		250,000

				          Office Materials		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				          Vehicles		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				          Other Operating Costs		50,000		0		0		0		50,000		50,000		0		0		0		50,000		50,000		0		0		0		50,000		50,000		0		0		0		50,000		50,000		0		0		0		50,000		250,000		0		0		0		250,000

				III.  EVALUATIONS		120,000		0		0		0		120,000		0		0		0		0		0		50,000		0		0		0		50,000		0		0		0		0		0		125,000		0		0		0		125,000		295,000		0		0		0		295,000

				     MID-TERM EVALUATION		0		0		0		0		0		0		0		0		0		0		50,000		0		0		0		50,000		0		0		0		0		0		0		0		0		0		0		50,000		0		0		0		50,000

				     FINAL EVALUATION		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		50,000		0		0		0		50,000		50,000		0		0		0		50,000

				     BASELINE AND SOCIOECONOMIC EVALUATION		120,000		0		0		0		120,000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		75,000		0		0		0		75,000		195,000		0		0		0		195,000

				IV.  EXTERNAL AUDITS		50,000		0		0		0		50,000		50,000		0		0		0		50,000		50,000		0		0		0		50,000		50,000		0		0		0		50,000		50,000		0		0		0		50,000		250,000		0		0		0		250,000

				    INDEPENDENT EXTERNAL AUDITS		50,000		0		0		0		50,000		50,000		0		0		0		50,000		50,000		0		0		0		50,000		50,000		0		0		0		50,000		50,000		0		0		0		50,000		250,000		0		0		0		250,000

				SUB-TOTAL BEFORE CONTINGENCIES		7,124,200		1,170,000		1,441,500		2,611,500		9,735,700		7,585,200		9,830,000		17,153,000		26,983,000		34,568,200		13,530,200		11,000,000		17,994,500		28,994,500		42,524,700		4,442,700		5,200,000		3,244,500		8,444,500		12,887,200		967,700		2,800,000		166,500		2,966,500		3,934,200		33,650,000		30,000,000		40,000,000		70,000,000		103,650,000

				CONTINGENCIES		1,270,000		0		0		0		1,270,000		1,270,000		0		0		0		1,270,000		1,270,000		0		0		0		1,270,000		1,270,000		0		0		0		1,270,000		1,270,000		0		0		0		1,270,000		6,350,000		0		0		0		6,350,000

				TOTAL		8,394,200		1,170,000		1,441,500		2,611,500		11,005,700		8,855,200		9,830,000		17,153,000		26,983,000		35,838,200		14,800,200		11,000,000		17,994,500		28,994,500		43,794,700		5,712,700		5,200,000		3,244,500		8,444,500		14,157,200		2,237,700		2,800,000		166,500		2,966,500		5,204,200		40,000,000		30,000,000		40,000,000		70,000,000		110,000,000

				ANNUAL DISBURSEMENT PERCENTAGES										10.0%										32.6%										39.8%										12.9%										4.7%										100.0%







PROC.PLAN



				INTER-AMERICAN DEVELOPMENT BANK

				GOVERNMENT OF BARBADOS

				BARBADOS CLIMATE RESILIENT SOUTH COAST WATER RECLAMATION PROJECT

				(BL-L1063)

				PROCUREMENT PLAN (PP)

				(in US$)



				PROCUREMENT PLAN OF THE PROGRAM - TOTAL AND 24 MONTHS

				REFERENCE NUMBER		CONTRACT DESCRIPTION		ESTIMATED COST		ANNUAL DISTRIBUTION BASED ON PROGRAM EXECUTION PLAN										PROCUREMENT METHOD		REVIEW		SOURCE OF FINANCING AND PERCENTAGE				PRE-QUALIFICATION		ESTIMATED DATES				STATUS		COMMENTS

								(in US$)		YEAR 1
2025		YEAR 2
 2026		YEAR 3
 2027		YEAR 4
 2028		YEAR 5
 2029				(EX-ANTE OR EX-POST)		% IDB		% LOCAL / OTHER				PUBLICATION OF SPECIFIC PROCUREMENT NOTICE		COMPLETION OF CONTRACT

				1. GOODS				1,540,000		129,000		661,000		375,000		187,500		187,500





				3.1.1.5-1-1		HYDRAULIC EQUIPMENT:  Repair, operation, and maintenance of hydraulic systems (automated pump system/sluice gate, other), including the scheduled removal of the sand bar 		1,250,000		0		500,000		375,000		187,500		187,500		ICB		EX-ANTE		100%		0%		NO		Q2-2026		Q4-2029		PENDING



				 4.1.6.2-1-1		LABORATORY EQUIPMENT:  Purchase of laboratory equipment and supplies for microbiological and chemical analyses of water (potable and wastewater) and other, and provision of training to Government Analytical Services (GAS), as part of the institutional capacity strengthening action plan (chromatography, spectrophotometry, other)		161,000		0		161,000		0		0		0		ICB		EX-ANTE		0%		100%		NO		Q2-2026		Q3-2026		PENDING



				II.M.A.OE-1-1		OFFICE EQUIPMENT:  Purchase of hardware, software, printers, scanners, copier, and other office equipment for the Program Execution Unit (PEU) of the Project Management Office of BWA.		39,000		39,000		0		0		0		0		Shopping/PC		EX-ANTE		100%		0%		NO		Q1-2025		Q12025		PENDING

				II.M.A.V-1-1		TRANSPORTATION EQUIPMENT:  Purchase of two vehicles (pick-up trucks) for use of the Program Execution Unit (PEU) of the Project Management Office of BWA		90,000		90,000		0		0		0		0		NCB		EX-ANTE		100%		0%		NO		Q2-2025		Q2-2025		PENDING





				2. WORKS				92,500,000		7,350,000		31,600,000		38,950,000		11,800,000		2,800,000





				1.1.1.1-2-1 - 1.1.2.1-2-1		WATER/SEWAGE INFRASTRUCTURE WORKS:  Contracting under the EPC modality of the design and construction of the new South Coast Water Reclamation and Re-use Facility (SCWRRF); and the upgrade, refurbish, or replacement of equipment in the existing South Coast Sewage Treatment Plant (SCSTP)		60,000,000		6,150,000		19,350,000		25,500,000		9,000,000		0		ICB		EX-ANTE		40%		60%		YES		Q2-2024		Q2-2028		PENDING



				2.1.1.1-2-1		WATER-SEWAGE INFRASTRUCTURE WORKS:  Contracting of the installation of pipeline for irrigation, and a high-water mark catchment area		13,500,000		370,000		6,380,000		6,750,000		0		0		ICB		EX-ANTE		0%		100%		NO		Q2-2025		Q3-2027		PENDING

				2.2.1.1-2-1		WATER-SEWAGE INFRASTRUCTURE WORKS:  Contracting of the installation of water pipeline, injection and monitoring wells, and ancillary equipment for aquifer recharge		5,000,000		130,000		2,370,000		2,500,000		0		0		ICB		EX-ANTE		43%		57%		NO		Q3-2025		Q4-2027		PENDING



				3.2.1.1-2-1		RENEWABLE ENERGY INFRASTRUCTURE:  Design and installation of solar photovoltaic plant/panels (PV), and battery energy storage system (BESS) at the pumping station		14,000,000		700,000		3,500,000		4,200,000		2,800,000		2,800,000		ICB		EX-ANTE		0%		100%		NO		Q3-2025		Q3-2029		PENDING





				3. SERVICES OTHER THAN CONSULTANCIES				180,000		0		45,000		45,000		45,000		45,000





				 4.1.7.2-3-1		TECHNICAL ASSISTANCE:  Implementation of technical support action plan for BADMC/FEED on sustainable agricultural practices (training to extension officers, incorporation of water use and conservation practices, technical assistance protocols for support small farmers training, on site interventions and logistics)		180,000		0		45,000		45,000		45,000		45,000		Shopping/PC		EX-ANTE		0%		100%		NO		Q2-2026		Q4-2029		PENDING





				4. CONSULTING SERVICES				8,880,000		2,146,700		2,152,200		3,044,700		744,700		791,700





				1.1.1.2-4-1 - 1.1.2.2-4-1		CONSULTING FIRM:  International consultancy to conduct the supervision of the EPC design and construction of the new South Coast Water Reclamation and Re-use Facility (SCWRRF); and the upgrade, refurbish, or replacement of equipment in the existing South Coast Sewage Treatment Plant (SCSTP)		3,400,000		850,000		850,000		1,700,000		0		0		QCBS		EX-ANTE		100%		0%		NO		Q2-2025		Q4-2027		PENDING



				2.1.1.2-4-1		CONSULTING FIRM:  International consultancy to conduct the supervision of the installation of pipeline for irrigation, and a high-water mark catchment area		780,000		156,000		234,000		390,000		0		0		QCBS		EX-ANTE		100%		0%		NO		Q2-2025		Q3-2027		PENDING

				2.2.1.2-4-1		CONSULTING FIRM:  International consultancy to conduct the supervision of the installation of water pipeline, injection and monitoring wells, and ancillary equipment for aquifer recharge		320,000		64,000		96,000		160,000		0		0		QCBS		EX-ANTE		100%		0%		NO		Q3-2025		Q4-2027		PENDING



				 3.1.1.1-4-1		CONSULTING FIRM:  International consultancy to conduct baseline assessments on environmental conditions (water, biota, soil)  for the Graeme Hall Swamp Conservation initiative		200,000		100,000		100,000		0		0		0		QCBS		EX-ANTE		100%		0%		NO		Q3-2025		Q1-2026		PENDING

				3.1.1.2-4-1		CONSULTING FIRM:  International consultancy to establish and support the implementation of formal results-based environmental monitoring and reporting program for the Graeme Hall Swamp Conservation initiative		250,000		0		100,000		50,000		50,000		50,000		QCBS		EX-ANTE		100%		0%		NO		Q2-2026		Q4-2029		PENDING



				4.1.1.1-4-1 - 4.1.1.2-4-1		CONSULTING FIRM:  International consultancy to develop and implement an Aquarating action plan and training for BWA		350,000		47,000		70,000		84,500		84,500		64,000		QCBS		EX-ANTE		0%		100%		NO		Q3-2025		Q2-2029		PENDING

				 4.1.2.1-4-1		CONSULTING FIRM:  National consultancy to develop and implement an Institutional Gender and Persons with Disabilities (PwD) Action Plan for BWA		115,000		34,500		23,000		23,000		23,000		11,500		QCBS		EX-ANTE		0%		100%		NO		Q2-2025		Q2-2029		PENDING

				 4.1.3.1-4-1		CONSULTING FIRM:  International consultancy to Design and implement a Monitoring, Reporting and Verification (MRV) system to track water and climate-related parameters		345,000		103,500		69,000		69,000		69,000		34,500		QCBS		EX-ANTE		0%		100%		NO		Q3-2025		Q2-2029		PENDING

				4.1.4.1-4-1		CONSULTING FIRM:  National or international consultancy to conduct  systems design, integration, and implementation of planning and monitoring platform for BWA		115,000		23,000		92,000		0		0		0		QCBS		EX-ANTE		0%		100%		NO		Q4-2025		Q2-2026		PENDING

				4.1.5.1-4-1		CONSULTING FIRM:  National consultancy to design and implement awareness campaigns on water use and water conservation		115,000		34,500		23,000		23,000		23,000		11,500		QCBS		EX-ANTE		0%		100%		NO		Q2-2025		Q1-2029		PENDING

				4.1.6.1-4-1		INVDIVIDUAL CONSULTANT:  International consultancy to conduct an assessment of laboratory capacities of Government Analytical Services (GAS) and develop an action plan for the provision of equipment		69,000		69,000		0		0		0		0		IICQ		EX-ANTE		0%		100%		NO		Q3-2025		Q42025		PENDING

				4.1.7.1-4-1		INVDIVIDUAL CONSULTANT:  International consultancy to conduct an assessment on technical support  capacities of BADMC on sustainable agricultural practices and irrigation for small farmers		50,000		50,000		0		0		0		0		IICQ		EX-ANTE		0%		100%		NO		Q3-2025		Q4-2025		PENDING



				II.M.P-4-1		INDIVIDUAL CONSULTANT:  National consultancy - Project Coordinator for the Program Execution Unit (PEU) of the Project Management Office of BWA		324,000		64,800		64,800		64,800		64,800		64,800		NICQ		EX-POST		100%		0%		NO		Q1-2025		Q4-2029		PENDING

				II.M.P-4-2		INDIVIDUAL CONSULTANT:  National consultancy - Project Assistant for the Program Execution Unit (PEU) of the Project Management Office of BWA		144,000		28,800		28,800		28,800		28,800		28,800		NICQ		EX-POST		100%		0%		NO		Q1-2025		Q4-2029		PENDING

				II.M.P-4-3		INDIVIDUAL CONSULTANT:  National consultancy - Financial Specialist for the Program Execution Unit (PEU) of the Project Management Office of BWA		264,000		52,800		52,800		52,800		52,800		52,800		NICQ		EX-POST		100%		0%		NO		Q1-2025		Q4-2029		PENDING

				II.M.P-4-4		INDIVIDUAL CONSULTANT:  National consultancy - Procurement Specialist for the Program Execution Unit (PEU) of the Project Management Office of BWA		264,000		52,800		52,800		52,800		52,800		52,800		NICQ		EX-POST		100%		0%		NO		Q1-2025		Q4-2029		PENDING

				II.M.P-4-5		INDIVIDUAL CONSULTANT:  National consultancy - Project Engineer for the Program Execution Unit (PEU) of the Project Management Office of BWA		264,000		52,800		52,800		52,800		52,800		52,800		NICQ		EX-POST		100%		0%		NO		Q1-2025		Q4-2029		PENDING

				II.M.P-4-6		INDIVIDUAL CONSULTANT:  National consultancy - Technical Officer for the Program Execution Unit (PEU) of the Project Management Office of BWA		156,000		31,200		31,200		31,200		31,200		31,200		NICQ		EX-POST		100%		0%		NO		Q1-2025		Q4-2029		PENDING

				II.M.P-4-7		INDIVIDUAL CONSULTANT:  National consultancy - Project Officer - Component 4 for the Program Execution Unit (PEU) of the Project Management Office of BWA		240,000		48,000		48,000		48,000		48,000		48,000		NICQ		EX-POST		100%		0%		NO		Q1-2025		Q4-2029		PENDING

				II.M.P-4-8		INDIVIDUAL CONSULTANT:  National consultancy -  Project Planning, Monitoring and Evaluation Specialist for the Program Execution Unit (PEU) of the Project Management Office of BWA		180,000		36,000		36,000		36,000		36,000		36,000		NICQ		EX-POST		100%		0%		NO		Q1-2025		Q4-2029		PENDING

				II.M.P-4-9		INDIVIDUAL CONSULTANT:  National consultancy - Project Environmental Management Specialist for the Program Execution Unit (PEU) of the Project Management Office of BWA		210,000		42,000		42,000		42,000		42,000		42,000		NICQ		EX-POST		100%		0%		NO		Q1-2025		Q4-2029		PENDING

				II.M.P-4-10		INDIVIDUAL CONSULTANT:  National consultancy - Project Social Management and Public Relations Specialist for the Program Execution Unit (PEU) of the Project Management Office of BWA		180,000		36,000		36,000		36,000		36,000		36,000		NICQ		EX-POST		100%		0%		NO		Q1-2025		Q4-2029		PENDING



				III.E.M-1-4-1		INDIVIDUAL CONSULTANT:  International consultancy to prepare the mid-term evaluation of the Program		50,000		0		0		50,000		0		0		IICQ		EX-ANTE		100%		0%		NO		Q3-2027		Q4-2027		PENDING

				III.E.F-1-4-1		INDIVIDUAL CONSULTANT:  International consultancy to prepare the final evaluation of the Program		50,000		0		0		0		0		50,000		IICQ		EX-ANTE		100%		0%		NO		Q3-2029		Q4-2029		PENDING

				III.E.BI-1-4-1		CONSULTING FIRM:  International consultancy to prepare the baseline and impact evaluation of the Program		195,000		120,000		0		0		0		75,000		QCBS		EX-ANTE		100%		0%		NO		Q1-2025		Q4-2029		PENDING



				IV.EA-1-4-1		CONSULTING FIRM:  National consultancy - Independent accounting firm to conduct and prepare the annual external audits of the Program		250,000		50,000		50,000		50,000		50,000		50,000		QCBS		EX-ANTE		100%		0%		NO		Q4-2025		Q4-2029		PENDING





				T O T AL				103,100,000		9,625,700		34,458,200		42,414,700		12,777,200		3,824,200		103,100,000.00





				Goods and Works:  ICB: International Competitive Bidding; LIB: Limited International Bidding; NCB: National Competitive Bidding; Shopping/PC: Price Comparison; DC: Direct Contracting; FA: Force Account; PSA: Procurement through Specialized Agencies; PA: Procurement Agents; IA: Inspection Agents; PLFI: Procurement in Loans to Financial Intermediaries; BOO/BOT/BOOT: Build, Own, Operate/Build, Operate, Transfer/Build, Own, Operate, Transfer; PBP: Performance-Based Procurement; 

				PLGB: Procurement under Loans Guaranteed by the Bank; CPP: Community participation procurement.

				Consulting Firms:  QCBS: Quality-and Cost-Based Selection QBS: Quality-Based Selection FBS: Selection under a Fixed Budget; LCS: Least-Cost Selection; CQS: Selection based on the Consultants’ Qualifications; SSS: Single-Source Selection.

				Individual Consultants:  NICQ: National Individual Consultant selection based on Qualifications; IICQ: International Individual Consultant selection based on Qualifications. 







						ACTIVITIES AND PRODUCTS NOT INCLUDED IN THE PROCUREMENT PLAN

				3.1.1.3		     -  OPERATIONAL COSTS:  Management, monitoring and control activities for the Graeme Hall Swamp Conservation initiative during life of the project		200,000		40,000		40,000		40,000		40,000		40,000

				3.1.1.4		     -  ADMINISTRATIVE AND OPERATIONAL COSTS:  Support for inter-ministerial coordination, collaboration and communication with the private sector and academia		25,000		5,000		5,000		5,000		5,000		5,000

				 3.1.1.6		     -  OPERATIONAL COSTS:  Collection and analysis of samples gathered by various agencies during project life (laboratory work and coordination)		75,000		15,000		15,000		15,000		15,000		15,000

				II.M.OC-4-1		     -  ADMINISTRATIVE AND OPERATIONAL COSTS:  Coverage of PEU/Project Management Office costs related to Program's events, trainings, transportation, other		250,000		50,000		50,000		50,000		50,000		50,000

						     -  CONTINGENCIES		6,350,000		1,270,000		1,270,000		1,270,000		1,270,000		1,270,000





				Total Cost of the Program (PEP and Consolidated Budget)				110,000,000		11,005,700		35,838,200		43,794,700		14,157,200		5,204,200



				Check				0		0		0		0		0		0





ANNUAL OPER.PLAN



				INTER-AMERICAN DEVELOPMENT BANK

				GOVERNMENT OF BARBADOS

				BARBADOS CLIMATE RESILIENT SOUTH COAST WATER RECLAMATION PROJECT

				(BA-L1063)

				ANNUAL OPERATIONAL PLAN (AOP)

				(in US$)



				PRODUCTS		ACTIVITIES		YEAR 1
2025																								YEAR 2
2026																								PROJECTIONS						BUDGET

																																																								PRODUCT INDICATORS		MEANS OF VERIFICATION OF THE PRODUCTS		RESULT INDICATORS

																																																														2025		2026		TOTAL

								M1		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12		M1		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12

				I.  INVESTMENTS - DIRECT COSTS																																																										8,941,500		34,023,000		42,964,500

				 COMPONENT 1.  WATER RECLAMATION INFRASTRUCTURE																																																										7,000,000		20,200,000		27,200,000

				 Output 1.1.1.  New South Coast Water Reclamation and Re-use Facility (SCWRRF) constructed and operating		1.1.1.1-2-1 - 1.1.2.1-2-1:  Contracting under the EPC modality of the design and construction of the new South Coast Water Reclamation and Re-use Facility (SCWRRF); and the upgrade, refurbish, or replacement of equipment in the existing South Coast Sewage Treatment Plant (SCSTP)

1.1.1.2-4-1 - 1.1.2.2-4-1:   International consultancy to conduct the supervision of the EPC design and construction of the new South Coast Water Reclamation and Re-use Facility (SCWRRF); and the upgrade, refurbish, or replacement of equipment in the existing South Coast Sewage Treatment Plant (SCSTP).  Consulting firm.																																																		Design, implementation, and supervision of new SCWRRF and upgrade/refurbish of equipment in existing SCSTP.  In progress.		For works and refurbishing/equipment at SCWRRF and SCSTP:  (a) Technical specifications; (b) Pre-qualification notice; (b) short list of pre-qualified contractors; (c) procurement documents; (d) evaluation results and recommendations; (e) contract award resolution; (e) signed contract; (f) initial and progress reports from contractor.

For supervision at both facilities:  (a) Terms of reference; (b) procurement documents; (c) evaluation results and recommendations; (d) contract award resolution; (e) signed contract; (e) progress reports.		Contractor and supervisory firm engaged by BWA, executing the works and the provision of equipment for the water reclamation infrastructure, along with the supervision.		7,000,000		20,200,000		27,200,000

				 Output 1.1.2.  Existing South Coast Sewage Treatment Plant (SCSTP) upgraded and operating

				 COMPONENT 2.  RECLAIMED WATER REUSE																																																										720,000		9,080,000		9,800,000

				 Sub-Component 2.1:  Agriculture Reuse of Reclaimed Water Pipeline																																																										526,000		6,614,000		7,140,000

				 Output 1.1.2.  Existing South Coast Sewage Treatment Plant (SCSTP) upgraded and operating		2.1.1.1-2-1:  Contracting of the installation of pipeline for irrigation, and a high-water mark catchment area																																																		Installation of pipeline for irrigation.  In progress.		(a) Technical specifications; (b) procurement documents; (c) evaluation results and recommendations; (d) contract award resolution; (f) signed contract; (f) initial and progress reports from contractor.		Contractor and supervisory firm engaged by BWA,  executing  the infrastructure works for the agriculture reuse of reclaimed water pipeline, along with the supervision.		370,000		6,380,000		6,750,000

						2.1.1.2-4-1:  International consultancy to conduct the supervision of the installation of pipeline for irrigation, and a high-water mark catchment area.  Consulting firm.																																																		Supervision of works for the installation of pipeline for irrigation.  In progress.		(a) Terms of reference; (b) procurement documents; (c) evaluation results and recommendations; (d) contract award resolution; (e) signed contract; (e) progress reports.				156,000		234,000		390,000

				Sub-Component 2.2:  Aquifer Recharge Infrastructure																																																										194,000		2,466,000		2,660,000

				 Output 2.1.1.  Infrastructure for water reuse and aquifer recharge installed		2.2.1.1-2-1:  Contracting of the installation of water pipeline, injection and monitoring wells, and ancillary equipment for aquifer recharge																																																		Installation of water pipeline for irrigation, monitoring wells, and equipment for aquifer recharge.  In progress.		(a) Technical specifications; (b) procurement documents; (c) evaluation results and recommendations; (d) contract award resolution; (f) signed contract; (f) initial and progress reports from contractor.		Contractor and supervisory firm engaged by BWA, executing the works for the aquifer recharge infrastructure, along with the supervision.		130,000		2,370,000		2,500,000

						2.2.1.2-4-1:  International consultancy to conduct the supervision of the installation of water pipeline, injection and monitoring wells, and ancillary equipment for aquifer recharge.  Consulting firm.																																																		Supervision of works for the installation of water pipeline for irrigation, monitoring wells, and equipment for aquifer recharge.  In progress.		(a) Terms of reference; (b) procurement documents; (c) evaluation results and recommendations; (d) contract award resolution; (e) signed contract; (e) progress reports.				64,000		96,000		160,000

				COMPONENT 3.  CLIMATE CHANGE AND BIODIVERSITY OPPORTUNITIES																																																										860,000		4,260,000		5,120,000

				 Sub-Component 3.1:  Graeme Hall Swamp Conservation																																																										160,000		760,000		920,000

				Output 3.1.1   Natural Heritage Management Plan developed and implemented		3.1.1.1-4-1:  International consultancy to conduct baseline assessments on environmental conditions (water, biota, soil)  for the Graeme Hall Swamp Conservation initiative.  Consulting firm.																																																		Baseline assessments on environmental conditions for the Graeme Hall Swamp.  Completed.		(a) Terms of reference; (b) procurement documents; (c) evaluation results and recommendations; (d) contract award resolution; (e) signed contract; (e) progress reports; (f) final assessment.		BWA and stakeholder institutions are in the process of implementing the Natural Heritage Management Plan for the Graeme Hall Swamp.		100,000		100,000		200,000

						3.1.1.2-4-1: International consultancy to establish and support the implementation of formal results-based environmental monitoring and reporting program for the Graeme Hall Swamp Conservation initiative.  Consulting firm.																																																		Implementation of the results-based environmental monitoring and reporting program for the Graeme Hall Swamp.  In progress.		(a) Terms of reference; (b) procurement documents; (c) evaluation results and recommendations; (d) contract award resolution; (e) signed contract; (e) progress reports.				0		100,000		100,000

						3.1.1.3:  Management, monitoring and control activities for the Graeme Hall Swamp Conservation initiative during life of the project.  Provision of funds.																																																		Allocation of financial resources for management, monitoring and control activities for the Graeme Hall Swamp.  In progress.		(a) Work plans; (b) activity reports; (c) requisition of funds; (d) rendering of accounts 				40,000		40,000		80,000

						 3.1.1.4:  Support for inter-ministerial coordination, collaboration and communication with the private sector and academia.  Provision of funds.																																																		Allocation of financial resources for inter-institutional coordination and collaboration activities for the Graeme Hall Swamp.  In progress.		(a) Work plans; (b) meetings/gathering agendas; (c) activity reports; (d) requisition of funds; (e) rendering of accounts 				5,000		5,000		10,000

						3.1.1.5-1-1:   Repair, operation, and maintenance of hydraulic systems (automated pump system/sluice gate, other), including the scheduled removal of the sand bar.																																																		Repair, operation and maintenance of hydraulic system for the Graeme Hall Swamp.  In progress.		(a) Technical specifications; (b) procurement documents; (c) evaluation results and recommendations; (d) contract award resolution; (f) signed contract; (f) initial and progress reports from contractor.				0		500,000		500,000

						3.1.1.6:  Collection and analysis of samples gathered by various agencies during project life (laboratory work and coordination).  Provision of funds.																																																		 Collection and analysis of samples for the Graeme Hall Swamp.  In progress.		(a) samples and analysis results; (b) invoices/requisitions of funds; (c) rendering of accounts				15,000		15,000		30,000

				  Sub-Component 3.2:  Solar energy generation with battery storage 																																																										700,000		3,500,000		4,200,000

				 Output 3.2.1. Solar Energy Generation Plant with Battery Storage implemented		3.2.1.1-2-1:  Design and installation of solar photovoltaic plant/panels (PV), and battery energy storage system (BESS) at the pumping station.																																																		Installation of solar PV panels and BESS at pumping stations of BWA.  In progress.		(a) Technical specifications; (b) procurement documents; (c) evaluation results and recommendations; (d) contract award resolution; (f) signed contract; (f) initial and progress reports from contractor.		Design completed and installation in progress for the BWA PV energy plant		700,000		3,500,000		4,200,000

				 COMPONENT 4.  INSTITUTIONAL STRENGTHENING																																																										361,500		483,000		844,500

				Output 4.1.1.  Governance and managerial capacity of BWA improved		4.1.1.1-4-1:  International consultancy to develop and implement an Aquarating action plan and training for BWA.  Consulting firm.																																																		Implementation of Aquarating plan and training for BWA.  In progress.		(a) Terms of reference; (b) procurement documents; (c) evaluation results and recommendations; (d) contract award resolution; (e) signed contract; (e) progress reports.		Design of Aquarating plan for BWA completed, and in process of implementation and training.		47,000		70,000		117,000

				 Output 4.1.2.  Equal participation of women and Persons with Disabilities (PwD) within BWA achieved		 4.1.2.1-4-1:  National consultancy to develop and implement an Institutional Gender and Persons with Disabilities (PwD) Action Plan for BWA.  Consulting firm.																																																		Implementation of BWA Gender and PwD Action Plan.  In progress.		(a) Terms of reference; (b) procurement documents; (c) evaluation results and recommendations; (d) contract award resolution; (e) signed contract; (e) progress reports.		Design of  BWA Gender and PwD Action Plan completed, and process of implementation.		34,500		23,000		57,500

				Output 4.1.3.  BWA's monitoring systems to track water quality, quantity, and climate-related parameters implemented 		 4.1.3.1-4-1:  International consultancy to design and implement a Monitoring, Reporting and Verification (MRV) system to track water and climate-related parameters.  Consulting firm.																																																		Implementation of MRV system.  In progress.		(a) Terms of reference; (b) procurement documents; (c) evaluation results and recommendations; (d) contract award resolution; (e) signed contract; (e) progress reports.		Design of MRV system completed, and implementation in progress.		103,500		69,000		172,500

				Output 4.1.4.  BWA's planning and monitoring platform designed, integrated, and implemented 		4.1.4.1-4-1:  National or international consultancy to conduct  systems design, integration, and implementation of planning and monitoring platform for BWA.  Consulting firm.																																																		Implementation of integrated planning and monitoring platform for BWA.  Completed.		(a) Terms of reference; (b) procurement documents; (c) evaluation results and recommendations; (d) contract award resolution; (e) signed contract; (e) progress reports; (f) platform in operation.		BWA planning and monitoring platform implemented and in full integration with exiting ERP systems of the Company.		23,000		92,000		115,000

				 Output 4.1.5.  Public awareness and stakeholder engagement plan designed/upgraded and implemented		4.1.5.1-4-1:  National consultancy to design and implement awareness campaigns on water use and water conservation.  Consulting firm.																																																		Implementation of awareness campaigns on water use and conservation.  In progress.		(a) Terms of reference; (b) procurement documents; (c) evaluation results and recommendations; (d) contract award resolution; (e) signed contract; (f) progress reports.		Design of awareness campaigns on water use and conservation completed, and implementation in progress.		34,500		23,000		57,500

				 Output 4.1.6.  Government Analytical Services (GAS) laboratory capacity strengthened		4.1.6.1-4-1:  International consultancy to conduct an assessment of laboratory capacities of Government Analytical Services (GAS) and develop an action plan for the provision of equipment.  Individual consultant.																																																		Assessment of GAS laboratory capacities.  Completed.		(a) Terms of reference; (b) procurement documents; (c) evaluation results and recommendations; (d) contract award resolution; (e) signed contract; (f) progress reports; (g) final report		GAS has an in-depth technical assessment of laboratory technical capacities and needs.		69,000		0		69,000

						 4.1.6.2-1-1:  Purchase of laboratory equipment and supplies for microbiological and chemical analyses of water (potable and wastewater) and other, for GAS (chromatography, spectrophotometry, other).																																																		Provision of laboratory equipment and supplies to GAS.  Completed.		(a) Technical specifications;  (b) bill of quantities; (c) procurement documents; (d) evaluation results and recommendations; (e) contract award resolution; (f) signed contract; (g) certification of delivery and sign off by BWA and GAS.		GAS is strengthened with new laboratory equipment and training.		0		161,000		161,000

				 Output 4.1.7. BADMC's Farmers Empowerment and Enfranchisement Drive (FEED) Program strengthened		4.1.7.1-4-1:  International consultancy to conduct an assessment on technical support  capacities of BADMC on sustainable agricultural practices and irrigation for small farmers.  Individual consultant.																																																		Assessment of BADMC's FEED Program technical support capacities.  Completed.		(a) Terms of reference; (b) procurement documents; (c) evaluation results and recommendations; (d) contract award resolution; (e) signed contract; (f) progress reports; (g) final report		BADMC's FEED initiative supported with technical assistance aimed at strengthening the Institution's capacity to promote the adoption of sustainable agricultural practices by farmers.		50,000		0		50,000

						 4.1.7.2-3-1:  Implementation of technical support action plan for BADMC/FEED on sustainable agricultural practices.  Trainings, materials, logistics, content development, other.																																																		Support to BADMC's FEED Program.  In progress.		(a) Schedules of training events; (b) logs of participants; (c) training materials and content; (d) evaluations; (e) progress reports; (f) requisitions of funds; (g) rendering of accounts; (h) other				0		45,000		45,000

				II.  PROJECT MANAGEMENT 																																																										624,200		495,200		1,119,400

				SALARIES - CONSULTANTS FOR PROGRAM EXECUTION UNIT (PEU)		II.M.P-4-1: National consultancy - Contracting of Project Coordinator for the Program Execution Unit (PEU) of the Project Management Office of BWA.  Individual Consultant.																																																		 Project Coordinator for the PEU of BWA.  Contracted.		(a) Job Descriptions/Terms of Reference; (b) short list of consultants (if applicable);(c) signed contract; (d) annual performance evaluations; (e) contract renewals.		PEU/BWA Project Management Office is staffed with all the necessary personnel to lead/support Program management/coordination, administration, financial management, procurement, technical management/engineering, and environmental and social management.		64,800		64,800		129,600

						II.M.P-4-2:  National consultancy - Contracting of Project Assistant for the Program Execution Unit (PEU) of the Project Management Office of BWA.  Individual consultant.																																																		Project Assistant for the PEU of BWA.  Contracted.		(a) Job Descriptions/Terms of Reference; (b) short list of consultants (if applicable);(c) signed contract; (d) annual performance evaluations; (e) contract renewals.				28,800		28,800		57,600

						II.M.P-4-3:  National consultancy - Contracting of Financial Specialist for the Program Execution Unit (PEU) of the Project Management Office of BWA.  Individual consultant.																																																		Financial Specialist for the PEU of BWA.  Contracted.		(a) Job Descriptions/Terms of Reference; (b) short list of consultants (if applicable);(c) signed contract; (d) annual performance evaluations; (e) contract renewals.				52,800		52,800		105,600

						II.M.P-4-4:  National consultancy - Contracting of Procurement Specialist for the Program Execution Unit (PEU) of the Project Management Office of BWA.  Individual consultant.																																																		Procurement Specialist for the PEU of BWA.  Contracted.		(a) Job Descriptions/Terms of Reference; (b) short list of consultants (if applicable);(c) signed contract; (d) annual performance evaluations; (e) contract renewals.				52,800		52,800		105,600

						II.M.P-4-5:  National consultancy - Contracting of  Project Engineer for the Program Execution Unit (PEU) of the Project Management Office of BWA.    Individual consultant.																																																		Project Engineer for the PEU of BWA.  Contracted.		(a) Job Descriptions/Terms of Reference; (b) short list of consultants (if applicable);(c) signed contract; (d) annual performance evaluations; (e) contract renewals.				52,800		52,800		105,600

						II.M.P-4-6:  National consultancy - Contracting of Technical Officer for the Program Execution Unit (PEU) of the Project Management Office of BWA.  Individual consultant.																																																		Technical Officer for the PEU of BWA.  Contracted.		(a) Job Descriptions/Terms of Reference; (b) short list of consultants (if applicable);(c) signed contract; (d) annual performance evaluations; (e) contract renewals.				31,200		31,200		62,400

						II.M.P-4-7:  National consultancy - Project Officer - Component 4 for the Program Execution Unit (PEU) of the Project Management Office of BWA.  Individual consultant.																																																		 Project Officer - Component 4 for the PEU of BWA.  Contracted.		(a) Job Descriptions/Terms of Reference; (b) short list of consultants (if applicable);(c) signed contract; (d) annual performance evaluations; (e) contract renewals.				48,000		48,000		96,000

						II.M.P-4-8:  National consultancy - Contracting of Project Planning, Monitoring and Evaluation Specialist for the Program Execution Unit (PEU) of the Project Management Office of BWA.  Individual consultant.																																																		Project Planning, Monitoring and Evaluation Specialist for the PEU of BWA.  Contracted.		(a) Job Descriptions/Terms of Reference; (b) short list of consultants (if applicable);(c) signed contract; (d) annual performance evaluations; (e) contract renewals.				36,000		36,000		72,000

						II.M.P-4-9:  National consultancy - Contracting of  Project Environmental Management Specialist for the Program Execution Unit (PEU) of the Project Management Office of BWA.  Individual consultant.																																																		Project Environmental Management Specialist for the PEU of BWA.  Contracted.		(a) Job Descriptions/Terms of Reference; (b) short list of consultants (if applicable);(c) signed contract; (d) annual performance evaluations; (e) contract renewals.				42,000		42,000		84,000

						II.M.P-4-10:  National consultancy - Contracting of Project Social Management and Public Relations Specialist for the Program Execution Unit (PEU) of the Project Management Office of BWA.  Individual consultant.																																																		Project Social Management and Public Relations Specialist for the PEU of BWA.  Contracted.		(a) Job Descriptions/Terms of Reference; (b) short list of consultants (if applicable);(c) signed contract; (d) annual performance evaluations; (e) contract renewals.				36,000		36,000		72,000

				   ASSETS FOR PROGRAM EXECUTION		II.M.A.OE-1-1:  Purchase of hardware, software, printers, scanners, copier, and other office equipment for the Program Execution Unit (PEU) of the Project Management Office of BWA.																																																		Purchase of office equipment for the PEU.  Completed.		(a) Technical specifications;  (b) bill of quantities; (c) procurement documents; (d) evaluation results and recommendations; (e) contract award resolution; (f) signed contract; (g) certification of delivery and sign off by BWA and GAS.		PEU of the Project Management Office of BWA has the  necessary office equipment and vehicles to discharge its Program implementation responsibilities		39,000		0		39,000

						II.M.A.V-1-1:  Purchase of two vehicles (pick-up trucks) for use by the Program Execution Unit (PEU) of the Project Management Office of BWA																																																		Purchase of transportation equipment for the PEU.  Completed.		(a) Technical specifications;  (b) bill of quantities; (c) procurement documents; (d) evaluation results and recommendations; (e) contract award resolution; (f) signed contract; (g) certification of delivery and sign off by BWA and GAS.				90,000		0		90,000

				OPERATING COSTS OF PROGRAM IMPLEMENTATION UNIT		II.M.OC-4-1:  Coverage of PEU/Project Management Office costs related to Program's events, trainings, transportation, other																																																		Coverage of Program's administrative/operating costs related to trainings, events, and other.  In progress.		(a)  plans of activities; (b) events schedules and venues; (c) payment requisitions; (d) suppliers' invoices; (e) other		PEU/Project Management Office has the necessary resources for events, mobilization and other recurrent costs		50,000		50,000		100,000

				III.  EVALLUATIONS																																																										120,000		0		120,000

				  MID-TERM EVALUATION																																																										0		0		0

				  FINAL EVALUATION																																																										0		0		0

				   BASELINE AND IMPACT EVALUATION		III.E.BI-1-4-1:   International consultancy to prepare the baseline and impact evaluation of the Program.  Consulting firm																																																		Preparation of the baseline data and information of the Program.  Completed.  Input for impact evaluation under same contract.  In progress.		(a) Terms of reference; (b) procurement documents; (c) evaluation results and recommendations; (d) contract award resolution; (e) signed contract; (f) progress reports; (g) baseline data and information.		CZMU has the baseline data and information to conduct the final evaluation of the Program upon conclusion of execution		120,000		0		120,000

				IV.  EXTERNAL AUDITS																																																										50,000		50,000		100,000

				 INDEPENDENT EXTERNAL AUDITORS		IV.EA-1-4-1:  National consultancy - Independent accounting firm to conduct and prepare the annual external audits of the Program																																																								50,000		50,000		100,000

				T O T A L																																																										9,735,700		34,568,200		44,303,900







PERSONNEL COSTS



				INTER-AMERICAN DEVELOPMENT BANK

				GOVERNMENT OF BARBADOS 

				BARBADOS CLIMATE RESILIENT SOUTH COAST WATER RECLAMATION PROJECT

				(BA-L1063)

				PERSONNEL COSTS OF THE PROGRAM

				(in US$)



				AREA/POSITION		ANNUAL SALARY		YEAR 1
2024		YEAR 2
2025		YEAR 3
2026		YEAR 4
2027		YEAR 5
2028		TOTAL
IDB		CONTRACTUAL STATUS



				I.  PROGRAM GENERAL MANAGEMENT				93,600		93,600		93,600		93,600		93,600		468,000

				     A.  Project Coordinator		64,800		64,800		64,800		64,800		64,800		64,800		324,000		To be contracted for the PEU - Consultant

				     B.  Project Assistant		28,800		28,800		28,800		28,800		28,800		28,800		144,000		To be contracted for the PEU - Consultant

				II.  FINANCIAL MANAGEMENT				52,800		52,800		52,800		52,800		52,800		264,000		\

				     A.  Financial Specialist		52,800		52,800		52,800		52,800		52,800		52,800		264,000		To be contracted for the PEU - Consultant

				III.  PROCUREMENT ADMINISTRATION				52,800		52,800		52,800		52,800		52,800		264,000

				     A.  Procurement Specialist		52,800		52,800		52,800		52,800		52,800		52,800		264,000		To be contracted for the PEU - Consultant

				IV.  TECHNICAL MANAGEMENT				132,000		132,000		132,000		132,000		132,000		660,000

				     A.  Project Engineer - Components 1, 2, 3		52,800		52,800		52,800		52,800		52,800		52,800		264,000		To be contracted for the PEU - Consultant

				     B.  Technical Officer - Components 1, 2, 3		31,200		31,200		31,200		31,200		31,200		31,200		156,000		To be contracted for the PEU - Consultant

				     C.  Project Officer - Component 4		48,000		48,000		48,000		48,000		48,000		48,000		240,000		To be contracted for the PEU - Consultant

				IV.  OPERATIONS, PLANNING, MONITORING AND EVALUATION				36,000		36,000		36,000		36,000		36,000		180,000

				     A.  Project Planning, Monitoring and Evaluation Specialist		36,000		36,000		36,000		36,000		36,000		36,000		180,000		To be contracted for the PEU - Consultant

				V.  ENVIORNMENTAL AND SOCIAL MANAGEMENT		78,000		78,000		78,000		78,000		78,000		78,000		390,000

				     A.  Project Environmental Management Specialist		42,000		42,000		42,000		42,000		42,000		42,000		210,000		To be contracted for the PEU - Consultant

				     B.  Project Social Management and Public Relations Specialist		36,000		36,000		36,000		36,000		36,000		36,000		180,000		To be contracted for the PEU - Consultant

				TOTAL				445,200		445,200		445,200		445,200		445,200		2,226,000









ASSETS



				INTER-AMERICAN DEVELOPMENT BANK

				GOVERNMENT OF BARBADOS 

				BARBADOS CLIMATE RESILIENT SOUTH COAST WATER RECLAMATION PROJECT

				(BA-L1063)

				COST OF ASSETS FOR PROGRAM EXECUTION

				(in US$)



				ITEMS		QUANTITY		ESTIMATED UNIT COST		TOTAL



				I.  OFFICE EQUIPMENT						39,000

				    A.  Hardware						23,600

				          1.  Laptops with Docking Stations		9		2,400		21,600

				          2.  Desk Top Computer		1		2,000		2,000

				     B.  Software						5,000

				          1.  Microsoft Office 365		10		300		3,000

				          2.  Microsoft Project		4		500		2,000

				     C.  Other Office Equipment						2,900

				          1.  Projector Screen 		1		300		300

				          2.  Projector		1		1,200		1,200

				          3.  Cameras		2		700		1,400

				     D.  Printers and Scanners						5,000

				          1.  Large Multifunction Printer, Copier, Scanner		1		5,000		5,000

				     E.  Other Hardware and Peripherals						2,500

				         1.  External Hard Drives, Cables and Miscellaneous Items (Lump Sum)						2,500

				II.  OFICE SPACE AND FURNITURE						0

				    A.  Infrastructure Improvement						0

				          1.  Office space remodeling and retrofitting						0

				    B.  Office Furniture						0

				          1.  Desks		0		500		0

				          2.  Chairs		0		300		0

				          3.  Filing Cabinets		0		500		0

				III.  VEHICLES						90,000

				     A.  Vehicles for Office Use and Field Work						90,000

				          1.  4X4 Pick Up Trucks		2		45,000		90,000

				TOTAL						129,000
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TOTAL

IDB 8,394,200 8,855,200 14,800,200 5,712,700 2,237,700 40,000,000

Percentage 21.0% 22.1% 37.0% 14.3% 5.6% 100.0%

Local 2,611,500 26,983,000 28,994,500 8,444,500 2,966,500 70,000,000
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Percentage 3.7% 42.3% 83.7% 95.8% 100.0%
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Percentage 10.0% 42.6% 82.4% 95.3% 100.0%
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				INTER-AMERICAN DEVELOPMENT BANK

				GOVERNMENT OF BARBADOS

				BARBADOS CLIMATE RESILIENT SOUTH COAST WATER RECLAMATION PROJECT

				(BA-L1063)

				CONSOLIDATED BUDGET - SUMMARY FOR OPERATION DEVELOPMENT PROPOSAL (POD)

				(in US$)



				COMPONENTS AND SOURCE OF FUNDS		TOTAL										%

						IDB
LOAN		LOCAL COUNTERPART/GCF						TOTAL

								LOAN		GRANT		SUBTOTAL

				I.  DIRECT COSTS		30,500,000		30,000,000		40,000,000		70,000,000		100,500,000		91.4%

				     COMPONENT 1.  WATER RECLAMATION INFRASTRUCTURE		27,400,000		16,000,000		20,000,000		36,000,000		63,400,000		57.6%

				     COMPONENT 2.  RECLAIMED WATER REUSE		1,100,000		0		18,500,000		18,500,000		19,600,000		17.8%

				          Sub-Component 2.1:  Agriculture Reuse of Reclaimed Water Pipeline		780,000		0		13,500,000		13,500,000		14,280,000		13.0%

				          Sub-Component 2.2:  Aquifer Recharge Infrastructure		320,000		0		5,000,000		5,000,000		5,320,000		4.8%

				     COMPONENT 3.  CLIMATE CHANGE AND BIODIVERSITY OPPORTUNITIES		2,000,000		14,000,000		0		14,000,000		16,000,000		14.5%

				          Sub-Component 3.1:  Graeme Hall Swamp Conservation		2,000,000		0		0		0		2,000,000		1.8%

				          Sub-Component 3.2:  Solar energy generation with battery storage 		0		14,000,000		0		14,000,000		14,000,000		12.7%

				     COMPONENT 4.  INSTITUTIONAL STRENGTHENING		0		0		1,500,000		1,500,000		1,500,000		1.4%

				II.  PROJECT MANAGEMENT 		2,605,000		0		0		0		2,605,000		2.4%

				III.  EVALUATIONS		295,000		0		0		0		295,000		0.3%

				IV.  EXTERNAL AUDITS		250,000		0		0		0		250,000		0.2%

				SUB-TOTAL BEFORE CONTINGENCIES		33,650,000		30,000,000		40,000,000		70,000,000		103,650,000		94.2%

				CONTINGENCIES		6,350,000		0		0		0		6,350,000		5.8%

				TOTAL		40,000,000		30,000,000		40,000,000		70,000,000		110,000,000		100.0%

				PERCENTAGE		36.4%		27.3%		36.4%		63.6%		100.0%





				COMPONENTS AND SOURCE OF FUNDS		IDB		LOCAL 		TOTAL		%

				I.  DIRECT COSTS		30,500,000		70,000,000		100,500,000		91.4%

				     COMPONENT 1.  WATER RECLAMATION INFRASTRUCTURE		27,400,000		36,000,000		63,400,000		57.6%

				     COMPONENT 2.  RECLAIMED WATER REUSE		1,100,000		18,500,000		19,600,000		17.8%

				          Sub-Component 2.1:  Agriculture Reuse of Reclaimed Water Pipeline		780,000		13,500,000		14,280,000		13.0%

				          Sub-Component 2.2:  Aquifer Recharge Infrastructure		320,000		5,000,000		5,320,000		4.8%

				     COMPONENT 3.  CLIMATE CHANGE AND BIODIVERSITY OPPORTUNITIES		2,000,000		14,000,000		16,000,000		14.5%

				          Sub-Component 3.1:  Graeme Hall Swamp Conservation		2,000,000		0		2,000,000		1.8%

				          Sub-Component 3.2:  Solar energy generation with battery storage 		0		14,000,000		14,000,000		12.7%

				     COMPONENT 4.  INSTITUTIONAL STRENGTHENING		0		1,500,000		1,500,000		1.4%

				II.  PROJECT MANAGEMENT 		2,605,000		0		2,605,000		2.4%

				III.  EVALUATIONS		295,000		0		295,000		0.3%

				IV.  EXTERNAL AUDITS		250,000		0		250,000		0.2%

				CONTINGENCY RESOURCES		6,350,000		0		6,350,000		5.8%

				TOTAL		40,000,000		70,000,000		110,000,000		100.0%

				PERCENTAGE		36.4%		63.6%		100.0%







DISB.SCHED.

				INTER-AMERICAN DEVELOPMENT BANK

				GOVERNMENT OF BARBADOS

				BARBADOS CLIMATE RESILIENT SOUTH COAST WATER RECLAMATION PROJECT

				(BA-L1063)

				DISBURSEMENT SCHEDULE -  ANNUAL AND CUMULATIVE

				(in US$ and Percentages)



				SOURCE		YEAR 1
2025		YEAR 2
2026		YEAR 3
2027		YEAR 4
2028		YEAR 5
2029		TOTAL

				ANNUAL

				IDB		8,394,200		8,855,200		14,800,200		5,712,700		2,237,700		40,000,000

				Percentage		21.0%		22.1%		37.0%		14.3%		5.6%		100.0%

				Local		2,611,500		26,983,000		28,994,500		8,444,500		2,966,500		70,000,000

				Percentage		3.7%		38.5%		41.4%		12.1%		4.2%		100.0%

				Total		11,005,700		35,838,200		43,794,700		14,157,200		5,204,200		110,000,000

				Percentage		10.0%		32.6%		39.8%		12.9%		4.7%		100.0%

				CUMULATIVE

				IDB		8,394,200		17,249,400		32,049,600		37,762,300		40,000,000

				Percentage		21.0%		43.1%		80.1%		94.4%		100.0%

				Local		2,611,500		29,594,500		58,589,000		67,033,500		70,000,000

				Percentage		3.7%		42.3%		83.7%		95.8%		100.0%

				Total		11,005,700		46,843,900		90,638,600		104,795,800		110,000,000

				Percentage		10.0%		42.6%		82.4%		95.3%		100.0%







CONS.BUDGET



				INTER-AMERICAN DEVELOPMENT BANK

				GOVERNMENT OF BARBADOS

				BARBADOS CLIMATE RESILIENT SOUTH COAST WATER RECLAMATION PROJECT

				(BA-L1063)

				CONSOLIDATED BUDGET

				(in US$)



				COMPONENTS AND SOURCE OF FUNDS		TOTAL

						IDB
LOAN		LOCAL COUNTERPART/GCF						TOTAL

								LOAN		GRANT		SUBTOTAL

				I.  DIRECT COSTS		30,500,000		30,000,000		40,000,000		70,000,000		100,500,000

				     COMPONENT 1.  WATER RECLAMATION INFRASTRUCTURE		27,400,000		16,000,000		20,000,000		36,000,000		63,400,000

				               Output 1.1.1.  New South Coast Water Reclamation and Re-use Facility (SCWRRF) constructed and operating		13,602,000		0		20,000,000		20,000,000		33,602,000

				                    Activity 1.1.1.1:  Design and construction of New South Coast Water Reclamation and Re-use Facility (SCWRRF) to provide secondary and tertiary treatment		11,800,000		0		20,000,000		20,000,000		31,800,000

				                    Activity 1.1.1.2:  Supervision		1,802,000		0		0		0		1,802,000

				               Output 1.1.2.  Existing South Coast Sewage Treatment Plant (SCSTP) upgraded and operating		13,798,000		16,000,000		0		16,000,000		29,798,000

				                    Activity 1.1.2.1:  Upgrade, refurbish, or replace equipment in the existing South Coast Sewage Treatment Plant (SCSTP), and commission of plant		12,200,000		16,000,000		0		16,000,000		28,200,000

				                    Activity 1.1.2.2:  Supervision		1,598,000		0		0		0		1,598,000

				     COMPONENT 2.  RECLAIMED WATER REUSE		1,100,000		0		18,500,000		18,500,000		19,600,000

				          Sub-Component 2.1:  Agriculture Reuse of Reclaimed Water Pipeline		780,000		0		13,500,000		13,500,000		14,280,000

				               Output 2.1.1.  Infrastructure for water reuse and aquifer recharge installed		780,000		0		13,500,000		13,500,000		14,280,000

				                    Activity 2.1.1.1:  Installation of pipeline for irrigation, and a high-water mark catchment area		0		0		13,500,000		13,500,000		13,500,000

				                    Activity 2.1.1.2:  Supervision		780,000		0		0		0		780,000

				          Sub-Component 2.2:  Aquifer Recharge Infrastructure		320,000		0		5,000,000		5,000,000		5,320,000

				               Output 2.2.1.  Aquifer Recharge Infrastructure constructed and operating		320,000		0		5,000,000		5,000,000		5,320,000

				                    Activity 2.2.1.1:   Installation of water pipeline, injection and monitoring wells, and ancillary equipment for aquifer recharge		0		0		5,000,000		5,000,000		5,000,000

				                    Activity 2.2.1.2:  Supervision		320,000		0		0		0		320,000

				     COMPONENT 3.  CLIMATE CHANGE AND BIODIVERSITY OPPORTUNITIES		2,000,000		14,000,000		0		14,000,000		16,000,000

				          Sub-Component 3.1:  Graeme Hall Swamp Conservation		2,000,000		0		0		0		2,000,000

				               Output 3.1.1   Natural Heritage Management Plan developed and implemented		2,000,000		0		0		0		2,000,000

				                    Activity 3.1.1.1:  Development of baseline assessments		200,000		0		0		0		200,000

				                    Activity 3.1.1.2:  Establishment of a formal environmental monitoring and reporting program		250,000		0		0		0		250,000

				                    Activity 3.1.1.3:  Management, monitoring and control activities during project life		200,000		0		0		0		200,000

				                    Activity 3.1.1.4:  Support for inter-ministerial coordination and collaboration with the private sector and academia		25,000		0		0		0		25,000

				                    Activity 3.1.1.5:  Repair, operation, and maintenance of hydraulic systems		1,250,000		0		0		0		1,250,000

				                    Activity 3.1.1.6:  Collection and analysis of samples gathered by various agencies during project life		75,000		0		0		0		75,000

				          Sub-Component 3.2:  Solar energy generation with battery storage 		0		14,000,000		0		14,000,000		14,000,000

				               Output 3.2.1. Solar Energy Generation Plant with Battery Storage implemented		0		14,000,000		0		14,000,000		14,000,000

				                    Activity 3.2.1.1:  Design and installation of solar photovoltaic plant/panels (PV), and battery energy storage system (BESS) at the pumping station		0		14,000,000		0		14,000,000		14,000,000

				     COMPONENT 4.  INSTITUTIONAL STRENGTHENING		0		0		1,500,000		1,500,000		1,500,000

				               Output 4.1.1.  Governance and managerial capacity of BWA improved		0		0		350,000		350,000		350,000

				                    Activity 4.1.1.1:  Development and implementation of Aquarating action plan for BWA		0		0		290,000		290,000		290,000

				                    Activity 4.1.1.2:  Implementation and training of/for a Ground Water Modeling System (GMS) in BWA		0		0		60,000		60,000		60,000

				               Output 4.1.2.  Equal participation of women and Persons with Disabilities (PwD) within BWA achieved		0		0		115,000		115,000		115,000

				                    Activity 4.1.2.1:  Development and implementation of an Institutional Gender and PwD Action Plan for BWA		0		0		115,000		115,000		115,000

				               Output 4.1.3.  BWA's monitoring systems to track water quality, quantity, and climate-related parameters implemented 		0		0		345,000		345,000		345,000

				                    Activity 4.1.3.1:  Design and implementation of a Monitoring, Reporting and Verification (MRV) system to track water and climate-related parameters		0		0		345,000		345,000		345,000

				               Output 4.1.4.  BWA's planning and monitoring platform designed, integrated, and implemented 		0		0		115,000		115,000		115,000

				                    Activity 4.1.4.1:  Systems design, integration, and implementation of planning and monitoring platform for BWA		0		0		115,000		115,000		115,000

				               Output 4.1.5.  Public awareness and stakeholder engagement plan designed/upgraded and implemented		0		0		115,000		115,000		115,000

				                    Activity 4.1.5.1:  Design and implementation of awareness campaigns on water use and water conservation		0		0		115,000		115,000		115,000

				               Output 4.1.6.  Government Analytical Services (GAS) laboratory capacity strengthened		0		0		230,000		230,000		230,000

				                    Activity 4.1.6.1:  Assessment of laboratory capacities of Government Analytical Service (GAS) and development of action plan		0		0		69,000		69,000		69,000

				                    Activity 4.1.6.2:  Action Plan for the provision of equipment, supplies and training to GAS implemented		0		0		161,000		161,000		161,000

				               Output 4.1.7. BADMC's Farmers Empowerment and Enfranchisement Drive (FEED) Program strengthened		0		0		230,000		230,000		230,000

				                    Activity 4.1.7.1:  Assessment on technical support  capacities of BADMC on sustainable agricultural practices and irrigation for small farmers		0		0		50,000		50,000		50,000

				                    Activity 4.1.7.2: Implementation of technical support action plan on sustainable agricultural practices (water use and conservation), extension, training		0		0		180,000		180,000		180,000

				II.  PROJECT MANAGEMENT 		2,605,000		0		0		0		2,605,000

				     SALARIES - PERSONNEL/CONSULTANTS FOR PROGRAM EXECUTION		2,226,000		0		0		0		2,226,000

				          Program General Management		468,000		0		0		0		468,000

				          Financial Management		264,000		0		0		0		264,000

				          Procurement Administration		264,000		0		0		0		264,000

				          Technical Management		660,000		0		0		0		660,000

				          Operations, Planning, Monitoring and Evaluation		180,000		0		0		0		180,000

				          Environmental and Social Management		390,000		0		0		0		390,000

				     ASSETS FOR PROGRAM EXECUTION		129,000		0		0		0		129,000

				          Office Equipment		39,000		0		0		0		39,000

				          Office Space and Furniture		0		0		0		0		0

				          Vehicles		90,000		0		0		0		90,000

				     OPERATING COSTS FOR PROGRAM EXECUTION		250,000		0		0		0		250,000

				          Office Materials		0		0		0		0		0

				          Vehicles		0		0		0		0		0

				          Other Operating Costs		250,000		0		0		0		250,000

				III.  EVALUATIONS		295,000		0		0		0		295,000

				     MID-TERM EVALUATION		50,000		0		0		0		50,000

				     FINAL EVALUATION		50,000		0		0		0		50,000

				     BASELINE AND SOCIOECONOMIC EVALUATION		195,000		0		0		0		195,000

				IV.  EXTERNAL AUDITS		250,000		0		0		0		250,000

				    INDEPENDENT EXTERNAL AUDITS		250,000		0		0		0		250,000

				SUB-TOTAL BEFORE CONTINGENCIES		33,650,000		30,000,000		40,000,000		70,000,000		103,650,000

				CONTINGENCIES		6,350,000		0		0		0		6,350,000

				TOTAL		40,000,000		30,000,000		40,000,000		70,000,000		110,000,000







PROG.EXEC.PLAN



				INTER-AMERICAN DEVELOPMENT BANK

				GOVERNMENT OF BARBADOS

				BARBADOS CLIMATE RESILIENT SOUTH COAST WATER RECLAMATION PROJECT

				(BA-L1063)

				PLURIANNUAL PROGRAM EXECUTION PLAN (PEP)

				(in US$)



				COMPONENTS AND SOURCE OF FUNDS		YEAR 1										YEAR 2										YEAR 3										YEAR 4										YEAR 5										TOTAL

						IDB
LOAN		LOCAL COUNTERPART/GCF						TOTAL		IDB
LOAN		LOCAL COUNTERPART/GCF						TOTAL		IDB
LOAN		LOCAL COUNTERPART/GCF						TOTAL		IDB
LOAN		LOCAL COUNTERPART/GCF						TOTAL		IDB
LOAN		LOCAL COUNTERPART/GCF						TOTAL		IDB
LOAN		LOCAL COUNTERPART/GCF						TOTAL

								LOAN		GRANT		SUBTOTAL						LOAN		GRANT		SUBTOTAL						LOAN		GRANT		SUBTOTAL						LOAN		GRANT		SUBTOTAL						LOAN		GRANT		SUBTOTAL						LOAN		GRANT		SUBTOTAL

				I.  DIRECT COSTS		6,330,000		1,170,000		1,441,500		2,611,500		8,941,500		7,040,000		9,830,000		17,153,000		26,983,000		34,023,000		12,935,000		11,000,000		17,994,500		28,994,500		41,929,500		3,897,500		5,200,000		3,244,500		8,444,500		12,342,000		297,500		2,800,000		166,500		2,966,500		3,264,000		30,500,000		30,000,000		40,000,000		70,000,000		100,500,000

				     COMPONENT 1.  WATER RECLAMATION INFRASTRUCTURE		5,950,000		470,000		580,000		1,050,000		7,000,000		5,950,000		6,330,000		7,920,000		14,250,000		20,200,000		11,900,000		6,800,000		8,500,000		15,300,000		27,200,000		3,600,000		2,400,000		3,000,000		5,400,000		9,000,000		0		0		0		0		0		27,400,000		16,000,000		20,000,000		36,000,000		63,400,000

				               Output 1.1.1.  New South Coast Water Reclamation and Re-use Facility (SCWRRF) constructed and operating		2,958,000		0		580,000		580,000		3,538,000		2,958,000		0		7,920,000		7,920,000		10,878,000		5,916,000		0		8,500,000		8,500,000		14,416,000		1,770,000		0		3,000,000		3,000,000		4,770,000		0		0		0		0		0		13,602,000		0		20,000,000		20,000,000		33,602,000

				                    Activity 1.1.1.1:  Design and construction of New South Coast Water Reclamation and Re-use Facility (SCWRRF) to provide secondary and tertiary treatment		2,507,500		0		580,000		580,000		3,087,500		2,507,500		0		7,920,000		7,920,000		10,427,500		5,015,000		0		8,500,000		8,500,000		13,515,000		1,770,000		0		3,000,000		3,000,000		4,770,000		0		0		0		0		0		11,800,000		0		20,000,000		20,000,000		31,800,000

				                    Activity 1.1.1.2:  Supervision		450,500		0		0		0		450,500		450,500		0		0		0		450,500		901,000		0		0		0		901,000		0		0		0		0		0		0		0		0		0		0		1,802,000		0		0		0		1,802,000

				               Output 1.1.2.  Existing South Coast Sewage Treatment Plant (SCSTP) upgraded and operating		2,992,000		470,000		0		470,000		3,462,000		2,992,000		6,330,000		0		6,330,000		9,322,000		5,984,000		6,800,000		0		6,800,000		12,784,000		1,830,000		2,400,000		0		2,400,000		4,230,000		0		0		0		0		0		13,798,000		16,000,000		0		16,000,000		29,798,000

				                    Activity 1.1.2.1:  Upgrade, refurbish, or replace equipment in the existing South Coast Sewage Treatment Plant (SCSTP), and commission of plant		2,592,500		470,000		0		470,000		3,062,500		2,592,500		6,330,000		0		6,330,000		8,922,500		5,185,000		6,800,000		0		6,800,000		11,985,000		1,830,000		2,400,000		0		2,400,000		4,230,000		0		0		0		0		0		12,200,000		16,000,000		0		16,000,000		28,200,000

				                    Activity 1.1.2.2:  Supervision		399,500		0		0		0		399,500		399,500		0		0		0		399,500		799,000		0		0		0		799,000		0		0		0		0		0		0		0		0		0		0		1,598,000		0		0		0		1,598,000

				     COMPONENT 2.  RECLAIMED WATER REUSE		220,000		0		500,000		500,000		720,000		330,000		0		8,750,000		8,750,000		9,080,000		550,000		0		9,250,000		9,250,000		9,800,000		0		0		0		0		0		0		0		0		0		0		1,100,000		0		18,500,000		18,500,000		19,600,000

				          Sub-Component 2.1:  Agriculture Reuse of Reclaimed Water Pipeline		156,000		0		370,000		370,000		526,000		234,000		0		6,380,000		6,380,000		6,614,000		390,000		0		6,750,000		6,750,000		7,140,000		0		0		0		0		0		0		0		0		0		0		780,000		0		13,500,000		13,500,000		14,280,000

				               Output 2.1.1.  Infrastructure for water reuse and aquifer recharge installed		156,000		0		370,000		370,000		526,000		234,000		0		6,380,000		6,380,000		6,614,000		390,000		0		6,750,000		6,750,000		7,140,000		0		0		0		0		0		0		0		0		0		0		780,000		0		13,500,000		13,500,000		14,280,000

				                    Activity 2.1.1.1:  Installation of pipeline for irrigation, and a high-water mark catchment area		0		0		370,000		370,000		370,000		0		0		6,380,000		6,380,000		6,380,000		0		0		6,750,000		6,750,000		6,750,000		0		0		0		0		0		0		0		0		0		0		0		0		13,500,000		13,500,000		13,500,000

				                    Activity 2.1.1.2:  Supervision		156,000		0		0		0		156,000		234,000		0		0		0		234,000		390,000		0		0		0		390,000		0		0		0		0		0		0		0		0		0		0		780,000		0		0		0		780,000

				          Sub-Component 2.2:  Aquifer Recharge Infrastructure		64,000		0		130,000		130,000		194,000		96,000		0		2,370,000		2,370,000		2,466,000		160,000		0		2,500,000		2,500,000		2,660,000		0		0		0		0		0		0		0		0		0		0		320,000		0		5,000,000		5,000,000		5,320,000

				               Output 2.2.1.  Aquifer Recharge Infrastructure constructed and operating		64,000		0		130,000		130,000		194,000		96,000		0		2,370,000		2,370,000		2,466,000		160,000		0		2,500,000		2,500,000		2,660,000		0		0		0		0		0		0		0		0		0		0		320,000		0		5,000,000		5,000,000		5,320,000

				                    Activity 2.2.1.1:   Installation of water pipeline, injection and monitoring wells, and ancillary equipment for aquifer recharge		0		0		130,000		130,000		130,000		0		0		2,370,000		2,370,000		2,370,000		0		0		2,500,000		2,500,000		2,500,000		0		0		0		0		0		0		0		0		0		0		0		0		5,000,000		5,000,000		5,000,000

				                    Activity 2.2.1.2:  Supervision		64,000		0		0		0		64,000		96,000		0		0		0		96,000		160,000		0		0		0		160,000		0		0		0		0		0		0		0		0		0		0		320,000		0		0		0		320,000

				     COMPONENT 3.  CLIMATE CHANGE AND BIODIVERSITY OPPORTUNITIES		160,000		700,000		0		700,000		860,000		760,000		3,500,000		0		3,500,000		4,260,000		485,000		4,200,000		0		4,200,000		4,685,000		297,500		2,800,000		0		2,800,000		3,097,500		297,500		2,800,000		0		2,800,000		3,097,500		2,000,000		14,000,000		0		14,000,000		16,000,000

				          Sub-Component 3.1:  Graeme Hall Swamp Conservation		160,000		0		0		0		160,000		760,000		0		0		0		760,000		485,000		0		0		0		485,000		297,500		0		0		0		297,500		297,500		0		0		0		297,500		2,000,000		0		0		0		2,000,000

				               Output 3.1.1   Natural Heritage Management Plan developed and implemented		160,000		0		0		0		160,000		760,000		0		0		0		760,000		485,000		0		0		0		485,000		297,500		0		0		0		297,500		297,500		0		0		0		297,500		2,000,000		0		0		0		2,000,000

				                    Activity 3.1.1.1:  Development of baseline assessments		100,000		0		0		0		100,000		100,000		0		0		0		100,000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		200,000		0		0		0		200,000

				                    Activity 3.1.1.2:  Establishment of a formal environmental monitoring and reporting program		0		0		0		0		0		100,000		0		0		0		100,000		50,000		0		0		0		50,000		50,000		0		0		0		50,000		50,000		0		0		0		50,000		250,000		0		0		0		250,000

				                    Activity 3.1.1.3:  Management, monitoring and control activities during project life		40,000		0		0		0		40,000		40,000		0		0		0		40,000		40,000		0		0		0		40,000		40,000		0		0		0		40,000		40,000		0		0		0		40,000		200,000		0		0		0		200,000

				                    Activity 3.1.1.4:  Support for inter-ministerial coordination and collaboration with the private sector and academia		5,000		0		0		0		5,000		5,000		0		0		0		5,000		5,000		0		0		0		5,000		5,000		0		0		0		5,000		5,000		0		0		0		5,000		25,000		0		0		0		25,000

				                    Activity 3.1.1.5:  Repair, operation, and maintenance of hydraulic systems		0		0		0		0		0		500,000		0		0		0		500,000		375,000		0		0		0		375,000		187,500		0		0		0		187,500		187,500		0		0		0		187,500		1,250,000		0		0		0		1,250,000

				                    Activity 3.1.1.6:  Collection and analysis of samples gathered by various agencies during project life		15,000		0		0		0		15,000		15,000		0		0		0		15,000		15,000		0		0		0		15,000		15,000		0		0		0		15,000		15,000		0		0		0		15,000		75,000		0		0		0		75,000

				          Sub-Component 3.2:  Solar energy generation with battery storage 		0		700,000		0		700,000		700,000		0		3,500,000		0		3,500,000		3,500,000		0		4,200,000		0		4,200,000		4,200,000		0		2,800,000		0		2,800,000		2,800,000		0		2,800,000		0		2,800,000		2,800,000		0		14,000,000		0		14,000,000		14,000,000

				               Output 3.2.1. Solar Energy Generation Plant with Battery Storage implemented		0		700,000		0		700,000		700,000		0		3,500,000		0		3,500,000		3,500,000		0		4,200,000		0		4,200,000		4,200,000		0		2,800,000		0		2,800,000		2,800,000		0		2,800,000		0		2,800,000		2,800,000		0		14,000,000		0		14,000,000		14,000,000

				                    Activity 3.2.1.1:  Design and installation of solar photovoltaic plant/panels (PV), and battery energy storage system (BESS) at the pumping station		0		700,000		0		700,000		700,000		0		3,500,000		0		3,500,000		3,500,000		0		4,200,000		0		4,200,000		4,200,000		0		2,800,000		0		2,800,000		2,800,000		0		2,800,000		0		2,800,000		2,800,000		0		14,000,000		0		14,000,000		14,000,000

				     COMPONENT 4.  INSTITUTIONAL STRENGTHENING		0		0		361,500		361,500		361,500		0		0		483,000		483,000		483,000		0		0		244,500		244,500		244,500		0		0		244,500		244,500		244,500		0		0		166,500		166,500		166,500		0		0		1,500,000		1,500,000		1,500,000

				               Output 4.1.1.  Governance and managerial capacity of BWA improved		0		0		47,000		47,000		47,000		0		0		70,000		70,000		70,000		0		0		84,500		84,500		84,500		0		0		84,500		84,500		84,500		0		0		64,000		64,000		64,000		0		0		350,000		350,000		350,000

				                    Activity 4.1.1.1:  Development and implementation of Aquarating action plan for BWA		0		0		29,000		29,000		29,000		0		0		58,000		58,000		58,000		0		0		72,500		72,500		72,500		0		0		72,500		72,500		72,500		0		0		58,000		58,000		58,000		0		0		290,000		290,000		290,000

				                    Activity 4.1.1.2:  Implementation and training of/for a Ground Water Modeling System (GMS) in BWA		0		0		18,000		18,000		18,000		0		0		12,000		12,000		12,000		0		0		12,000		12,000		12,000		0		0		12,000		12,000		12,000		0		0		6,000		6,000		6,000		0		0		60,000		60,000		60,000

				               Output 4.1.2.  Equal participation of women and Persons with Disabilities (PwD) within BWA achieved		0		0		34,500		34,500		34,500		0		0		23,000		23,000		23,000		0		0		23,000		23,000		23,000		0		0		23,000		23,000		23,000		0		0		11,500		11,500		11,500		0		0		115,000		115,000		115,000

				                    Activity 4.1.2.1:  Development and implementation of an Institutional Gender and PwD Action Plan for BWA		0		0		34,500		34,500		34,500		0		0		23,000		23,000		23,000		0		0		23,000		23,000		23,000		0		0		23,000		23,000		23,000		0		0		11,500		11,500		11,500		0		0		115,000		115,000		115,000

				               Output 4.1.3.  BWA's monitoring systems to track water quality, quantity, and climate-related parameters implemented 		0		0		103,500		103,500		103,500		0		0		69,000		69,000		69,000		0		0		69,000		69,000		69,000		0		0		69,000		69,000		69,000		0		0		34,500		34,500		34,500		0		0		345,000		345,000		345,000

				                    Activity 4.1.3.1:  Design and implementation of a Monitoring, Reporting and Verification (MRV) system to track water and climate-related parameters		0		0		103,500		103,500		103,500		0		0		69,000		69,000		69,000		0		0		69,000		69,000		69,000		0		0		69,000		69,000		69,000		0		0		34,500		34,500		34,500		0		0		345,000		345,000		345,000

				               Output 4.1.4.  BWA's planning and monitoring platform designed, integrated, and implemented 		0		0		23,000		23,000		23,000		0		0		92,000		92,000		92,000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		115,000		115,000		115,000

				                    Activity 4.1.4.1:  Systems design, integration, and implementation of planning and monitoring platform for BWA		0		0		23,000		23,000		23,000		0		0		92,000		92,000		92,000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		115,000		115,000		115,000

				               Output 4.1.5.  Public awareness and stakeholder engagement plan designed/upgraded and implemented		0		0		34,500		34,500		34,500		0		0		23,000		23,000		23,000		0		0		23,000		23,000		23,000		0		0		23,000		23,000		23,000		0		0		11,500		11,500		11,500		0		0		115,000		115,000		115,000

				                    Activity 4.1.5.1:  Design and implementation of awareness campaigns on water use and water conservation		0		0		34,500		34,500		34,500		0		0		23,000		23,000		23,000		0		0		23,000		23,000		23,000		0		0		23,000		23,000		23,000		0		0		11,500		11,500		11,500		0		0		115,000		115,000		115,000

				               Output 4.1.6.  Government Analytical Services (GAS) laboratory capacity strengthened		0		0		69,000		69,000		69,000		0		0		161,000		161,000		161,000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		230,000		230,000		230,000

				                    Activity 4.1.6.1:  Assessment of laboratory capacities of Government Analytical Service (GAS) and development of action plan		0		0		69,000		69,000		69,000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		69,000		69,000		69,000

				                    Activity 4.1.6.2:  Action Plan for the provision of equipment, supplies and training to GAS implemented		0		0		0		0		0		0		0		161,000		161,000		161,000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		161,000		161,000		161,000

				               Output 4.1.7. BADMC's Farmers Empowerment and Enfranchisement Drive (FEED) Program strengthened		0		0		50,000		50,000		50,000		0		0		45,000		45,000		45,000		0		0		45,000		45,000		45,000		0		0		45,000		45,000		45,000		0		0		45,000		45,000		45,000		0		0		230,000		230,000		230,000

				                    Activity 4.1.7.1:  Assessment on technical support  capacities of BADMC on sustainable agricultural practices and irrigation for small farmers		0		0		50,000		50,000		50,000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		50,000		50,000		50,000

				                    Activity 4.1.7.2: Implementation of technical support action plan on sustainable agricultural practices (water use and conservation), extension, training		0		0		0		0		0		0		0		45,000		45,000		45,000		0		0		45,000		45,000		45,000		0		0		45,000		45,000		45,000		0		0		45,000		45,000		45,000		0		0		180,000		180,000		180,000

				II.  PROJECT MANAGEMENT 		624,200		0		0		0		624,200		495,200		0		0		0		495,200		495,200		0		0		0		495,200		495,200		0		0		0		495,200		495,200		0		0		0		495,200		2,605,000		0		0		0		2,605,000

				     SALARIES - PERSONNEL/CONSULTANTS FOR PROGRAM EXECUTION		445,200		0		0		0		445,200		445,200		0		0		0		445,200		445,200		0		0		0		445,200		445,200		0		0		0		445,200		445,200		0		0		0		445,200		2,226,000		0		0		0		2,226,000

				          Program General Management		93,600		0		0		0		93,600		93,600		0		0		0		93,600		93,600		0		0		0		93,600		93,600		0		0		0		93,600		93,600		0		0		0		93,600		468,000		0		0		0		468,000

				          Financial Management		52,800		0		0		0		52,800		52,800		0		0		0		52,800		52,800		0		0		0		52,800		52,800		0		0		0		52,800		52,800		0		0		0		52,800		264,000		0		0		0		264,000

				          Procurement Administration		52,800		0		0		0		52,800		52,800		0		0		0		52,800		52,800		0		0		0		52,800		52,800		0		0		0		52,800		52,800		0		0		0		52,800		264,000		0		0		0		264,000

				          Technical Management		132,000		0		0		0		132,000		132,000		0		0		0		132,000		132,000		0		0		0		132,000		132,000		0		0		0		132,000		132,000		0		0		0		132,000		660,000		0		0		0		660,000

				          Operations, Planning, Monitoring and Evaluation		36,000		0		0		0		36,000		36,000		0		0		0		36,000		36,000		0		0		0		36,000		36,000		0		0		0		36,000		36,000		0		0		0		36,000		180,000		0		0		0		180,000

				          Environmental and Social Management		78,000		0		0		0		78,000		78,000		0		0		0		78,000		78,000		0		0		0		78,000		78,000		0		0		0		78,000		78,000		0		0		0		78,000		390,000		0		0		0		390,000

				     ASSETS FOR PROGRAM EXECUTION		129,000		0		0		0		129,000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		129,000		0		0		0		129,000

				          Office Equipment		39,000		0		0		0		39,000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		39,000		0		0		0		39,000

				          Office Space and Furniture		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				          Vehicles		90,000		0		0		0		90,000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		90,000		0		0		0		90,000

				     OPERATING COSTS FOR PROGRAM EXECUTION		50,000		0		0		0		50,000		50,000		0		0		0		50,000		50,000		0		0		0		50,000		50,000		0		0		0		50,000		50,000		0		0		0		50,000		250,000		0		0		0		250,000

				          Office Materials		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				          Vehicles		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				          Other Operating Costs		50,000		0		0		0		50,000		50,000		0		0		0		50,000		50,000		0		0		0		50,000		50,000		0		0		0		50,000		50,000		0		0		0		50,000		250,000		0		0		0		250,000

				III.  EVALUATIONS		120,000		0		0		0		120,000		0		0		0		0		0		50,000		0		0		0		50,000		0		0		0		0		0		125,000		0		0		0		125,000		295,000		0		0		0		295,000

				     MID-TERM EVALUATION		0		0		0		0		0		0		0		0		0		0		50,000		0		0		0		50,000		0		0		0		0		0		0		0		0		0		0		50,000		0		0		0		50,000

				     FINAL EVALUATION		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		50,000		0		0		0		50,000		50,000		0		0		0		50,000

				     BASELINE AND SOCIOECONOMIC EVALUATION		120,000		0		0		0		120,000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		75,000		0		0		0		75,000		195,000		0		0		0		195,000

				IV.  EXTERNAL AUDITS		50,000		0		0		0		50,000		50,000		0		0		0		50,000		50,000		0		0		0		50,000		50,000		0		0		0		50,000		50,000		0		0		0		50,000		250,000		0		0		0		250,000

				    INDEPENDENT EXTERNAL AUDITS		50,000		0		0		0		50,000		50,000		0		0		0		50,000		50,000		0		0		0		50,000		50,000		0		0		0		50,000		50,000		0		0		0		50,000		250,000		0		0		0		250,000

				SUB-TOTAL BEFORE CONTINGENCIES		7,124,200		1,170,000		1,441,500		2,611,500		9,735,700		7,585,200		9,830,000		17,153,000		26,983,000		34,568,200		13,530,200		11,000,000		17,994,500		28,994,500		42,524,700		4,442,700		5,200,000		3,244,500		8,444,500		12,887,200		967,700		2,800,000		166,500		2,966,500		3,934,200		33,650,000		30,000,000		40,000,000		70,000,000		103,650,000

				CONTINGENCIES		1,270,000		0		0		0		1,270,000		1,270,000		0		0		0		1,270,000		1,270,000		0		0		0		1,270,000		1,270,000		0		0		0		1,270,000		1,270,000		0		0		0		1,270,000		6,350,000		0		0		0		6,350,000

				TOTAL		8,394,200		1,170,000		1,441,500		2,611,500		11,005,700		8,855,200		9,830,000		17,153,000		26,983,000		35,838,200		14,800,200		11,000,000		17,994,500		28,994,500		43,794,700		5,712,700		5,200,000		3,244,500		8,444,500		14,157,200		2,237,700		2,800,000		166,500		2,966,500		5,204,200		40,000,000		30,000,000		40,000,000		70,000,000		110,000,000

				ANNUAL DISBURSEMENT PERCENTAGES										10.0%										32.6%										39.8%										12.9%										4.7%										100.0%







PROC.PLAN



				INTER-AMERICAN DEVELOPMENT BANK

				GOVERNMENT OF BARBADOS

				BARBADOS CLIMATE RESILIENT SOUTH COAST WATER RECLAMATION PROJECT

				(BL-L1063)

				PROCUREMENT PLAN (PP)

				(in US$)



				PROCUREMENT PLAN OF THE PROGRAM - TOTAL AND 24 MONTHS

				REFERENCE NUMBER		CONTRACT DESCRIPTION		ESTIMATED COST		ANNUAL DISTRIBUTION BASED ON PROGRAM EXECUTION PLAN										PROCUREMENT METHOD		REVIEW		SOURCE OF FINANCING AND PERCENTAGE				PRE-QUALIFICATION		ESTIMATED DATES				STATUS		COMMENTS

								(in US$)		YEAR 1
2025		YEAR 2
 2026		YEAR 3
 2027		YEAR 4
 2028		YEAR 5
 2029				(EX-ANTE OR EX-POST)		% IDB		% LOCAL / OTHER				PUBLICATION OF SPECIFIC PROCUREMENT NOTICE		COMPLETION OF CONTRACT

				1. GOODS				1,540,000		129,000		661,000		375,000		187,500		187,500





				3.1.1.5-1-1		HYDRAULIC EQUIPMENT:  Repair, operation, and maintenance of hydraulic systems (automated pump system/sluice gate, other), including the scheduled removal of the sand bar 		1,250,000		0		500,000		375,000		187,500		187,500		ICB		EX-ANTE		100%		0%		NO		Q2-2026		Q4-2029		PENDING



				 4.1.6.2-1-1		LABORATORY EQUIPMENT:  Purchase of laboratory equipment and supplies for microbiological and chemical analyses of water (potable and wastewater) and other, and provision of training to Government Analytical Services (GAS), as part of the institutional capacity strengthening action plan (chromatography, spectrophotometry, other)		161,000		0		161,000		0		0		0		ICB		EX-ANTE		0%		100%		NO		Q2-2026		Q3-2026		PENDING



				II.M.A.OE-1-1		OFFICE EQUIPMENT:  Purchase of hardware, software, printers, scanners, copier, and other office equipment for the Program Execution Unit (PEU) of the Project Management Office of BWA.		39,000		39,000		0		0		0		0		Shopping/PC		EX-ANTE		100%		0%		NO		Q1-2025		Q12025		PENDING

				II.M.A.V-1-1		TRANSPORTATION EQUIPMENT:  Purchase of two vehicles (pick-up trucks) for use of the Program Execution Unit (PEU) of the Project Management Office of BWA		90,000		90,000		0		0		0		0		NCB		EX-ANTE		100%		0%		NO		Q2-2025		Q2-2025		PENDING





				2. WORKS				92,500,000		7,350,000		31,600,000		38,950,000		11,800,000		2,800,000





				1.1.1.1-2-1 - 1.1.2.1-2-1		WATER/SEWAGE INFRASTRUCTURE WORKS:  Contracting under the EPC modality of the design and construction of the new South Coast Water Reclamation and Re-use Facility (SCWRRF); and the upgrade, refurbish, or replacement of equipment in the existing South Coast Sewage Treatment Plant (SCSTP)		60,000,000		6,150,000		19,350,000		25,500,000		9,000,000		0		ICB		EX-ANTE		40%		60%		YES		Q2-2024		Q2-2028		PENDING



				2.1.1.1-2-1		WATER-SEWAGE INFRASTRUCTURE WORKS:  Contracting of the installation of pipeline for irrigation, and a high-water mark catchment area		13,500,000		370,000		6,380,000		6,750,000		0		0		ICB		EX-ANTE		0%		100%		NO		Q2-2025		Q3-2027		PENDING

				2.2.1.1-2-1		WATER-SEWAGE INFRASTRUCTURE WORKS:  Contracting of the installation of water pipeline, injection and monitoring wells, and ancillary equipment for aquifer recharge		5,000,000		130,000		2,370,000		2,500,000		0		0		ICB		EX-ANTE		43%		57%		NO		Q3-2025		Q4-2027		PENDING



				3.2.1.1-2-1		RENEWABLE ENERGY INFRASTRUCTURE:  Design and installation of solar photovoltaic plant/panels (PV), and battery energy storage system (BESS) at the pumping station		14,000,000		700,000		3,500,000		4,200,000		2,800,000		2,800,000		ICB		EX-ANTE		0%		100%		NO		Q3-2025		Q3-2029		PENDING





				3. SERVICES OTHER THAN CONSULTANCIES				180,000		0		45,000		45,000		45,000		45,000





				 4.1.7.2-3-1		TECHNICAL ASSISTANCE:  Implementation of technical support action plan for BADMC/FEED on sustainable agricultural practices (training to extension officers, incorporation of water use and conservation practices, technical assistance protocols for support small farmers training, on site interventions and logistics)		180,000		0		45,000		45,000		45,000		45,000		Shopping/PC		EX-ANTE		0%		100%		NO		Q2-2026		Q4-2029		PENDING





				4. CONSULTING SERVICES				8,880,000		2,146,700		2,152,200		3,044,700		744,700		791,700





				1.1.1.2-4-1 - 1.1.2.2-4-1		CONSULTING FIRM:  International consultancy to conduct the supervision of the EPC design and construction of the new South Coast Water Reclamation and Re-use Facility (SCWRRF); and the upgrade, refurbish, or replacement of equipment in the existing South Coast Sewage Treatment Plant (SCSTP)		3,400,000		850,000		850,000		1,700,000		0		0		QCBS		EX-ANTE		100%		0%		NO		Q2-2025		Q4-2027		PENDING



				2.1.1.2-4-1		CONSULTING FIRM:  International consultancy to conduct the supervision of the installation of pipeline for irrigation, and a high-water mark catchment area		780,000		156,000		234,000		390,000		0		0		QCBS		EX-ANTE		100%		0%		NO		Q2-2025		Q3-2027		PENDING

				2.2.1.2-4-1		CONSULTING FIRM:  International consultancy to conduct the supervision of the installation of water pipeline, injection and monitoring wells, and ancillary equipment for aquifer recharge		320,000		64,000		96,000		160,000		0		0		QCBS		EX-ANTE		100%		0%		NO		Q3-2025		Q4-2027		PENDING



				 3.1.1.1-4-1		CONSULTING FIRM:  International consultancy to conduct baseline assessments on environmental conditions (water, biota, soil)  for the Graeme Hall Swamp Conservation initiative		200,000		100,000		100,000		0		0		0		QCBS		EX-ANTE		100%		0%		NO		Q3-2025		Q1-2026		PENDING

				3.1.1.2-4-1		CONSULTING FIRM:  International consultancy to establish and support the implementation of formal results-based environmental monitoring and reporting program for the Graeme Hall Swamp Conservation initiative		250,000		0		100,000		50,000		50,000		50,000		QCBS		EX-ANTE		100%		0%		NO		Q2-2026		Q4-2029		PENDING



				4.1.1.1-4-1 - 4.1.1.2-4-1		CONSULTING FIRM:  International consultancy to develop and implement an Aquarating action plan and training for BWA		350,000		47,000		70,000		84,500		84,500		64,000		QCBS		EX-ANTE		0%		100%		NO		Q3-2025		Q2-2029		PENDING

				 4.1.2.1-4-1		CONSULTING FIRM:  National consultancy to develop and implement an Institutional Gender and Persons with Disabilities (PwD) Action Plan for BWA		115,000		34,500		23,000		23,000		23,000		11,500		QCBS		EX-ANTE		0%		100%		NO		Q2-2025		Q2-2029		PENDING

				 4.1.3.1-4-1		CONSULTING FIRM:  International consultancy to Design and implement a Monitoring, Reporting and Verification (MRV) system to track water and climate-related parameters		345,000		103,500		69,000		69,000		69,000		34,500		QCBS		EX-ANTE		0%		100%		NO		Q3-2025		Q2-2029		PENDING

				4.1.4.1-4-1		CONSULTING FIRM:  National or international consultancy to conduct  systems design, integration, and implementation of planning and monitoring platform for BWA		115,000		23,000		92,000		0		0		0		QCBS		EX-ANTE		0%		100%		NO		Q4-2025		Q2-2026		PENDING

				4.1.5.1-4-1		CONSULTING FIRM:  National consultancy to design and implement awareness campaigns on water use and water conservation		115,000		34,500		23,000		23,000		23,000		11,500		QCBS		EX-ANTE		0%		100%		NO		Q2-2025		Q1-2029		PENDING

				4.1.6.1-4-1		INVDIVIDUAL CONSULTANT:  International consultancy to conduct an assessment of laboratory capacities of Government Analytical Services (GAS) and develop an action plan for the provision of equipment		69,000		69,000		0		0		0		0		IICQ		EX-ANTE		0%		100%		NO		Q3-2025		Q42025		PENDING

				4.1.7.1-4-1		INVDIVIDUAL CONSULTANT:  International consultancy to conduct an assessment on technical support  capacities of BADMC on sustainable agricultural practices and irrigation for small farmers		50,000		50,000		0		0		0		0		IICQ		EX-ANTE		0%		100%		NO		Q3-2025		Q4-2025		PENDING



				II.M.P-4-1		INDIVIDUAL CONSULTANT:  National consultancy - Project Coordinator for the Program Execution Unit (PEU) of the Project Management Office of BWA		324,000		64,800		64,800		64,800		64,800		64,800		NICQ		EX-POST		100%		0%		NO		Q1-2025		Q4-2029		PENDING

				II.M.P-4-2		INDIVIDUAL CONSULTANT:  National consultancy - Project Assistant for the Program Execution Unit (PEU) of the Project Management Office of BWA		144,000		28,800		28,800		28,800		28,800		28,800		NICQ		EX-POST		100%		0%		NO		Q1-2025		Q4-2029		PENDING

				II.M.P-4-3		INDIVIDUAL CONSULTANT:  National consultancy - Financial Specialist for the Program Execution Unit (PEU) of the Project Management Office of BWA		264,000		52,800		52,800		52,800		52,800		52,800		NICQ		EX-POST		100%		0%		NO		Q1-2025		Q4-2029		PENDING

				II.M.P-4-4		INDIVIDUAL CONSULTANT:  National consultancy - Procurement Specialist for the Program Execution Unit (PEU) of the Project Management Office of BWA		264,000		52,800		52,800		52,800		52,800		52,800		NICQ		EX-POST		100%		0%		NO		Q1-2025		Q4-2029		PENDING

				II.M.P-4-5		INDIVIDUAL CONSULTANT:  National consultancy - Project Engineer for the Program Execution Unit (PEU) of the Project Management Office of BWA		264,000		52,800		52,800		52,800		52,800		52,800		NICQ		EX-POST		100%		0%		NO		Q1-2025		Q4-2029		PENDING

				II.M.P-4-6		INDIVIDUAL CONSULTANT:  National consultancy - Technical Officer for the Program Execution Unit (PEU) of the Project Management Office of BWA		156,000		31,200		31,200		31,200		31,200		31,200		NICQ		EX-POST		100%		0%		NO		Q1-2025		Q4-2029		PENDING

				II.M.P-4-7		INDIVIDUAL CONSULTANT:  National consultancy - Project Officer - Component 4 for the Program Execution Unit (PEU) of the Project Management Office of BWA		240,000		48,000		48,000		48,000		48,000		48,000		NICQ		EX-POST		100%		0%		NO		Q1-2025		Q4-2029		PENDING

				II.M.P-4-8		INDIVIDUAL CONSULTANT:  National consultancy -  Project Planning, Monitoring and Evaluation Specialist for the Program Execution Unit (PEU) of the Project Management Office of BWA		180,000		36,000		36,000		36,000		36,000		36,000		NICQ		EX-POST		100%		0%		NO		Q1-2025		Q4-2029		PENDING

				II.M.P-4-9		INDIVIDUAL CONSULTANT:  National consultancy - Project Environmental Management Specialist for the Program Execution Unit (PEU) of the Project Management Office of BWA		210,000		42,000		42,000		42,000		42,000		42,000		NICQ		EX-POST		100%		0%		NO		Q1-2025		Q4-2029		PENDING

				II.M.P-4-10		INDIVIDUAL CONSULTANT:  National consultancy - Project Social Management and Public Relations Specialist for the Program Execution Unit (PEU) of the Project Management Office of BWA		180,000		36,000		36,000		36,000		36,000		36,000		NICQ		EX-POST		100%		0%		NO		Q1-2025		Q4-2029		PENDING



				III.E.M-1-4-1		INDIVIDUAL CONSULTANT:  International consultancy to prepare the mid-term evaluation of the Program		50,000		0		0		50,000		0		0		IICQ		EX-ANTE		100%		0%		NO		Q3-2027		Q4-2027		PENDING

				III.E.F-1-4-1		INDIVIDUAL CONSULTANT:  International consultancy to prepare the final evaluation of the Program		50,000		0		0		0		0		50,000		IICQ		EX-ANTE		100%		0%		NO		Q3-2029		Q4-2029		PENDING

				III.E.BI-1-4-1		CONSULTING FIRM:  International consultancy to prepare the baseline and impact evaluation of the Program		195,000		120,000		0		0		0		75,000		QCBS		EX-ANTE		100%		0%		NO		Q1-2025		Q4-2029		PENDING



				IV.EA-1-4-1		CONSULTING FIRM:  National consultancy - Independent accounting firm to conduct and prepare the annual external audits of the Program		250,000		50,000		50,000		50,000		50,000		50,000		QCBS		EX-ANTE		100%		0%		NO		Q4-2025		Q4-2029		PENDING





				T O T AL				103,100,000		9,625,700		34,458,200		42,414,700		12,777,200		3,824,200		103,100,000.00





				Goods and Works:  ICB: International Competitive Bidding; LIB: Limited International Bidding; NCB: National Competitive Bidding; Shopping/PC: Price Comparison; DC: Direct Contracting; FA: Force Account; PSA: Procurement through Specialized Agencies; PA: Procurement Agents; IA: Inspection Agents; PLFI: Procurement in Loans to Financial Intermediaries; BOO/BOT/BOOT: Build, Own, Operate/Build, Operate, Transfer/Build, Own, Operate, Transfer; PBP: Performance-Based Procurement; 

				PLGB: Procurement under Loans Guaranteed by the Bank; CPP: Community participation procurement.

				Consulting Firms:  QCBS: Quality-and Cost-Based Selection QBS: Quality-Based Selection FBS: Selection under a Fixed Budget; LCS: Least-Cost Selection; CQS: Selection based on the Consultants’ Qualifications; SSS: Single-Source Selection.

				Individual Consultants:  NICQ: National Individual Consultant selection based on Qualifications; IICQ: International Individual Consultant selection based on Qualifications. 







						ACTIVITIES AND PRODUCTS NOT INCLUDED IN THE PROCUREMENT PLAN

				3.1.1.3		     -  OPERATIONAL COSTS:  Management, monitoring and control activities for the Graeme Hall Swamp Conservation initiative during life of the project		200,000		40,000		40,000		40,000		40,000		40,000

				3.1.1.4		     -  ADMINISTRATIVE AND OPERATIONAL COSTS:  Support for inter-ministerial coordination, collaboration and communication with the private sector and academia		25,000		5,000		5,000		5,000		5,000		5,000

				 3.1.1.6		     -  OPERATIONAL COSTS:  Collection and analysis of samples gathered by various agencies during project life (laboratory work and coordination)		75,000		15,000		15,000		15,000		15,000		15,000

				II.M.OC-4-1		     -  ADMINISTRATIVE AND OPERATIONAL COSTS:  Coverage of PEU/Project Management Office costs related to Program's events, trainings, transportation, other		250,000		50,000		50,000		50,000		50,000		50,000

						     -  CONTINGENCIES		6,350,000		1,270,000		1,270,000		1,270,000		1,270,000		1,270,000





				Total Cost of the Program (PEP and Consolidated Budget)				110,000,000		11,005,700		35,838,200		43,794,700		14,157,200		5,204,200



				Check				0		0		0		0		0		0





ANNUAL OPER.PLAN



				INTER-AMERICAN DEVELOPMENT BANK

				GOVERNMENT OF BARBADOS

				BARBADOS CLIMATE RESILIENT SOUTH COAST WATER RECLAMATION PROJECT

				(BA-L1063)

				ANNUAL OPERATIONAL PLAN (AOP)

				(in US$)



				PRODUCTS		ACTIVITIES		YEAR 1
2025																								YEAR 2
2026																								PROJECTIONS						BUDGET

																																																								PRODUCT INDICATORS		MEANS OF VERIFICATION OF THE PRODUCTS		RESULT INDICATORS

																																																														2025		2026		TOTAL

								M1		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12		M1		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12

				I.  INVESTMENTS - DIRECT COSTS																																																										8,941,500		34,023,000		42,964,500

				 COMPONENT 1.  WATER RECLAMATION INFRASTRUCTURE																																																										7,000,000		20,200,000		27,200,000

				 Output 1.1.1.  New South Coast Water Reclamation and Re-use Facility (SCWRRF) constructed and operating		1.1.1.1-2-1 - 1.1.2.1-2-1:  Contracting under the EPC modality of the design and construction of the new South Coast Water Reclamation and Re-use Facility (SCWRRF); and the upgrade, refurbish, or replacement of equipment in the existing South Coast Sewage Treatment Plant (SCSTP)

1.1.1.2-4-1 - 1.1.2.2-4-1:   International consultancy to conduct the supervision of the EPC design and construction of the new South Coast Water Reclamation and Re-use Facility (SCWRRF); and the upgrade, refurbish, or replacement of equipment in the existing South Coast Sewage Treatment Plant (SCSTP).  Consulting firm.																																																		Design, implementation, and supervision of new SCWRRF and upgrade/refurbish of equipment in existing SCSTP.  In progress.		For works and refurbishing/equipment at SCWRRF and SCSTP:  (a) Technical specifications; (b) Pre-qualification notice; (b) short list of pre-qualified contractors; (c) procurement documents; (d) evaluation results and recommendations; (e) contract award resolution; (e) signed contract; (f) initial and progress reports from contractor.

For supervision at both facilities:  (a) Terms of reference; (b) procurement documents; (c) evaluation results and recommendations; (d) contract award resolution; (e) signed contract; (e) progress reports.		Contractor and supervisory firm engaged by BWA, executing the works and the provision of equipment for the water reclamation infrastructure, along with the supervision.		7,000,000		20,200,000		27,200,000

				 Output 1.1.2.  Existing South Coast Sewage Treatment Plant (SCSTP) upgraded and operating

				 COMPONENT 2.  RECLAIMED WATER REUSE																																																										720,000		9,080,000		9,800,000

				 Sub-Component 2.1:  Agriculture Reuse of Reclaimed Water Pipeline																																																										526,000		6,614,000		7,140,000

				 Output 1.1.2.  Existing South Coast Sewage Treatment Plant (SCSTP) upgraded and operating		2.1.1.1-2-1:  Contracting of the installation of pipeline for irrigation, and a high-water mark catchment area																																																		Installation of pipeline for irrigation.  In progress.		(a) Technical specifications; (b) procurement documents; (c) evaluation results and recommendations; (d) contract award resolution; (f) signed contract; (f) initial and progress reports from contractor.		Contractor and supervisory firm engaged by BWA,  executing  the infrastructure works for the agriculture reuse of reclaimed water pipeline, along with the supervision.		370,000		6,380,000		6,750,000

						2.1.1.2-4-1:  International consultancy to conduct the supervision of the installation of pipeline for irrigation, and a high-water mark catchment area.  Consulting firm.																																																		Supervision of works for the installation of pipeline for irrigation.  In progress.		(a) Terms of reference; (b) procurement documents; (c) evaluation results and recommendations; (d) contract award resolution; (e) signed contract; (e) progress reports.				156,000		234,000		390,000

				Sub-Component 2.2:  Aquifer Recharge Infrastructure																																																										194,000		2,466,000		2,660,000

				 Output 2.1.1.  Infrastructure for water reuse and aquifer recharge installed		2.2.1.1-2-1:  Contracting of the installation of water pipeline, injection and monitoring wells, and ancillary equipment for aquifer recharge																																																		Installation of water pipeline for irrigation, monitoring wells, and equipment for aquifer recharge.  In progress.		(a) Technical specifications; (b) procurement documents; (c) evaluation results and recommendations; (d) contract award resolution; (f) signed contract; (f) initial and progress reports from contractor.		Contractor and supervisory firm engaged by BWA, executing the works for the aquifer recharge infrastructure, along with the supervision.		130,000		2,370,000		2,500,000

						2.2.1.2-4-1:  International consultancy to conduct the supervision of the installation of water pipeline, injection and monitoring wells, and ancillary equipment for aquifer recharge.  Consulting firm.																																																		Supervision of works for the installation of water pipeline for irrigation, monitoring wells, and equipment for aquifer recharge.  In progress.		(a) Terms of reference; (b) procurement documents; (c) evaluation results and recommendations; (d) contract award resolution; (e) signed contract; (e) progress reports.				64,000		96,000		160,000

				COMPONENT 3.  CLIMATE CHANGE AND BIODIVERSITY OPPORTUNITIES																																																										860,000		4,260,000		5,120,000

				 Sub-Component 3.1:  Graeme Hall Swamp Conservation																																																										160,000		760,000		920,000

				Output 3.1.1   Natural Heritage Management Plan developed and implemented		3.1.1.1-4-1:  International consultancy to conduct baseline assessments on environmental conditions (water, biota, soil)  for the Graeme Hall Swamp Conservation initiative.  Consulting firm.																																																		Baseline assessments on environmental conditions for the Graeme Hall Swamp.  Completed.		(a) Terms of reference; (b) procurement documents; (c) evaluation results and recommendations; (d) contract award resolution; (e) signed contract; (e) progress reports; (f) final assessment.		BWA and stakeholder institutions are in the process of implementing the Natural Heritage Management Plan for the Graeme Hall Swamp.		100,000		100,000		200,000

						3.1.1.2-4-1: International consultancy to establish and support the implementation of formal results-based environmental monitoring and reporting program for the Graeme Hall Swamp Conservation initiative.  Consulting firm.																																																		Implementation of the results-based environmental monitoring and reporting program for the Graeme Hall Swamp.  In progress.		(a) Terms of reference; (b) procurement documents; (c) evaluation results and recommendations; (d) contract award resolution; (e) signed contract; (e) progress reports.				0		100,000		100,000

						3.1.1.3:  Management, monitoring and control activities for the Graeme Hall Swamp Conservation initiative during life of the project.  Provision of funds.																																																		Allocation of financial resources for management, monitoring and control activities for the Graeme Hall Swamp.  In progress.		(a) Work plans; (b) activity reports; (c) requisition of funds; (d) rendering of accounts 				40,000		40,000		80,000

						 3.1.1.4:  Support for inter-ministerial coordination, collaboration and communication with the private sector and academia.  Provision of funds.																																																		Allocation of financial resources for inter-institutional coordination and collaboration activities for the Graeme Hall Swamp.  In progress.		(a) Work plans; (b) meetings/gathering agendas; (c) activity reports; (d) requisition of funds; (e) rendering of accounts 				5,000		5,000		10,000

						3.1.1.5-1-1:   Repair, operation, and maintenance of hydraulic systems (automated pump system/sluice gate, other), including the scheduled removal of the sand bar.																																																		Repair, operation and maintenance of hydraulic system for the Graeme Hall Swamp.  In progress.		(a) Technical specifications; (b) procurement documents; (c) evaluation results and recommendations; (d) contract award resolution; (f) signed contract; (f) initial and progress reports from contractor.				0		500,000		500,000

						3.1.1.6:  Collection and analysis of samples gathered by various agencies during project life (laboratory work and coordination).  Provision of funds.																																																		 Collection and analysis of samples for the Graeme Hall Swamp.  In progress.		(a) samples and analysis results; (b) invoices/requisitions of funds; (c) rendering of accounts				15,000		15,000		30,000

				  Sub-Component 3.2:  Solar energy generation with battery storage 																																																										700,000		3,500,000		4,200,000

				 Output 3.2.1. Solar Energy Generation Plant with Battery Storage implemented		3.2.1.1-2-1:  Design and installation of solar photovoltaic plant/panels (PV), and battery energy storage system (BESS) at the pumping station.																																																		Installation of solar PV panels and BESS at pumping stations of BWA.  In progress.		(a) Technical specifications; (b) procurement documents; (c) evaluation results and recommendations; (d) contract award resolution; (f) signed contract; (f) initial and progress reports from contractor.		Design completed and installation in progress for the BWA PV energy plant		700,000		3,500,000		4,200,000

				 COMPONENT 4.  INSTITUTIONAL STRENGTHENING																																																										361,500		483,000		844,500

				Output 4.1.1.  Governance and managerial capacity of BWA improved		4.1.1.1-4-1:  International consultancy to develop and implement an Aquarating action plan and training for BWA.  Consulting firm.																																																		Implementation of Aquarating plan and training for BWA.  In progress.		(a) Terms of reference; (b) procurement documents; (c) evaluation results and recommendations; (d) contract award resolution; (e) signed contract; (e) progress reports.		Design of Aquarating plan for BWA completed, and in process of implementation and training.		47,000		70,000		117,000

				 Output 4.1.2.  Equal participation of women and Persons with Disabilities (PwD) within BWA achieved		 4.1.2.1-4-1:  National consultancy to develop and implement an Institutional Gender and Persons with Disabilities (PwD) Action Plan for BWA.  Consulting firm.																																																		Implementation of BWA Gender and PwD Action Plan.  In progress.		(a) Terms of reference; (b) procurement documents; (c) evaluation results and recommendations; (d) contract award resolution; (e) signed contract; (e) progress reports.		Design of  BWA Gender and PwD Action Plan completed, and process of implementation.		34,500		23,000		57,500

				Output 4.1.3.  BWA's monitoring systems to track water quality, quantity, and climate-related parameters implemented 		 4.1.3.1-4-1:  International consultancy to design and implement a Monitoring, Reporting and Verification (MRV) system to track water and climate-related parameters.  Consulting firm.																																																		Implementation of MRV system.  In progress.		(a) Terms of reference; (b) procurement documents; (c) evaluation results and recommendations; (d) contract award resolution; (e) signed contract; (e) progress reports.		Design of MRV system completed, and implementation in progress.		103,500		69,000		172,500

				Output 4.1.4.  BWA's planning and monitoring platform designed, integrated, and implemented 		4.1.4.1-4-1:  National or international consultancy to conduct  systems design, integration, and implementation of planning and monitoring platform for BWA.  Consulting firm.																																																		Implementation of integrated planning and monitoring platform for BWA.  Completed.		(a) Terms of reference; (b) procurement documents; (c) evaluation results and recommendations; (d) contract award resolution; (e) signed contract; (e) progress reports; (f) platform in operation.		BWA planning and monitoring platform implemented and in full integration with exiting ERP systems of the Company.		23,000		92,000		115,000

				 Output 4.1.5.  Public awareness and stakeholder engagement plan designed/upgraded and implemented		4.1.5.1-4-1:  National consultancy to design and implement awareness campaigns on water use and water conservation.  Consulting firm.																																																		Implementation of awareness campaigns on water use and conservation.  In progress.		(a) Terms of reference; (b) procurement documents; (c) evaluation results and recommendations; (d) contract award resolution; (e) signed contract; (f) progress reports.		Design of awareness campaigns on water use and conservation completed, and implementation in progress.		34,500		23,000		57,500

				 Output 4.1.6.  Government Analytical Services (GAS) laboratory capacity strengthened		4.1.6.1-4-1:  International consultancy to conduct an assessment of laboratory capacities of Government Analytical Services (GAS) and develop an action plan for the provision of equipment.  Individual consultant.																																																		Assessment of GAS laboratory capacities.  Completed.		(a) Terms of reference; (b) procurement documents; (c) evaluation results and recommendations; (d) contract award resolution; (e) signed contract; (f) progress reports; (g) final report		GAS has an in-depth technical assessment of laboratory technical capacities and needs.		69,000		0		69,000

						 4.1.6.2-1-1:  Purchase of laboratory equipment and supplies for microbiological and chemical analyses of water (potable and wastewater) and other, for GAS (chromatography, spectrophotometry, other).																																																		Provision of laboratory equipment and supplies to GAS.  Completed.		(a) Technical specifications;  (b) bill of quantities; (c) procurement documents; (d) evaluation results and recommendations; (e) contract award resolution; (f) signed contract; (g) certification of delivery and sign off by BWA and GAS.		GAS is strengthened with new laboratory equipment and training.		0		161,000		161,000

				 Output 4.1.7. BADMC's Farmers Empowerment and Enfranchisement Drive (FEED) Program strengthened		4.1.7.1-4-1:  International consultancy to conduct an assessment on technical support  capacities of BADMC on sustainable agricultural practices and irrigation for small farmers.  Individual consultant.																																																		Assessment of BADMC's FEED Program technical support capacities.  Completed.		(a) Terms of reference; (b) procurement documents; (c) evaluation results and recommendations; (d) contract award resolution; (e) signed contract; (f) progress reports; (g) final report		BADMC's FEED initiative supported with technical assistance aimed at strengthening the Institution's capacity to promote the adoption of sustainable agricultural practices by farmers.		50,000		0		50,000

						 4.1.7.2-3-1:  Implementation of technical support action plan for BADMC/FEED on sustainable agricultural practices.  Trainings, materials, logistics, content development, other.																																																		Support to BADMC's FEED Program.  In progress.		(a) Schedules of training events; (b) logs of participants; (c) training materials and content; (d) evaluations; (e) progress reports; (f) requisitions of funds; (g) rendering of accounts; (h) other				0		45,000		45,000

				II.  PROJECT MANAGEMENT 																																																										624,200		495,200		1,119,400

				SALARIES - CONSULTANTS FOR PROGRAM EXECUTION UNIT (PEU)		II.M.P-4-1: National consultancy - Contracting of Project Coordinator for the Program Execution Unit (PEU) of the Project Management Office of BWA.  Individual Consultant.																																																		 Project Coordinator for the PEU of BWA.  Contracted.		(a) Job Descriptions/Terms of Reference; (b) short list of consultants (if applicable);(c) signed contract; (d) annual performance evaluations; (e) contract renewals.		PEU/BWA Project Management Office is staffed with all the necessary personnel to lead/support Program management/coordination, administration, financial management, procurement, technical management/engineering, and environmental and social management.		64,800		64,800		129,600

						II.M.P-4-2:  National consultancy - Contracting of Project Assistant for the Program Execution Unit (PEU) of the Project Management Office of BWA.  Individual consultant.																																																		Project Assistant for the PEU of BWA.  Contracted.		(a) Job Descriptions/Terms of Reference; (b) short list of consultants (if applicable);(c) signed contract; (d) annual performance evaluations; (e) contract renewals.				28,800		28,800		57,600

						II.M.P-4-3:  National consultancy - Contracting of Financial Specialist for the Program Execution Unit (PEU) of the Project Management Office of BWA.  Individual consultant.																																																		Financial Specialist for the PEU of BWA.  Contracted.		(a) Job Descriptions/Terms of Reference; (b) short list of consultants (if applicable);(c) signed contract; (d) annual performance evaluations; (e) contract renewals.				52,800		52,800		105,600

						II.M.P-4-4:  National consultancy - Contracting of Procurement Specialist for the Program Execution Unit (PEU) of the Project Management Office of BWA.  Individual consultant.																																																		Procurement Specialist for the PEU of BWA.  Contracted.		(a) Job Descriptions/Terms of Reference; (b) short list of consultants (if applicable);(c) signed contract; (d) annual performance evaluations; (e) contract renewals.				52,800		52,800		105,600

						II.M.P-4-5:  National consultancy - Contracting of  Project Engineer for the Program Execution Unit (PEU) of the Project Management Office of BWA.    Individual consultant.																																																		Project Engineer for the PEU of BWA.  Contracted.		(a) Job Descriptions/Terms of Reference; (b) short list of consultants (if applicable);(c) signed contract; (d) annual performance evaluations; (e) contract renewals.				52,800		52,800		105,600

						II.M.P-4-6:  National consultancy - Contracting of Technical Officer for the Program Execution Unit (PEU) of the Project Management Office of BWA.  Individual consultant.																																																		Technical Officer for the PEU of BWA.  Contracted.		(a) Job Descriptions/Terms of Reference; (b) short list of consultants (if applicable);(c) signed contract; (d) annual performance evaluations; (e) contract renewals.				31,200		31,200		62,400

						II.M.P-4-7:  National consultancy - Project Officer - Component 4 for the Program Execution Unit (PEU) of the Project Management Office of BWA.  Individual consultant.																																																		 Project Officer - Component 4 for the PEU of BWA.  Contracted.		(a) Job Descriptions/Terms of Reference; (b) short list of consultants (if applicable);(c) signed contract; (d) annual performance evaluations; (e) contract renewals.				48,000		48,000		96,000

						II.M.P-4-8:  National consultancy - Contracting of Project Planning, Monitoring and Evaluation Specialist for the Program Execution Unit (PEU) of the Project Management Office of BWA.  Individual consultant.																																																		Project Planning, Monitoring and Evaluation Specialist for the PEU of BWA.  Contracted.		(a) Job Descriptions/Terms of Reference; (b) short list of consultants (if applicable);(c) signed contract; (d) annual performance evaluations; (e) contract renewals.				36,000		36,000		72,000

						II.M.P-4-9:  National consultancy - Contracting of  Project Environmental Management Specialist for the Program Execution Unit (PEU) of the Project Management Office of BWA.  Individual consultant.																																																		Project Environmental Management Specialist for the PEU of BWA.  Contracted.		(a) Job Descriptions/Terms of Reference; (b) short list of consultants (if applicable);(c) signed contract; (d) annual performance evaluations; (e) contract renewals.				42,000		42,000		84,000

						II.M.P-4-10:  National consultancy - Contracting of Project Social Management and Public Relations Specialist for the Program Execution Unit (PEU) of the Project Management Office of BWA.  Individual consultant.																																																		Project Social Management and Public Relations Specialist for the PEU of BWA.  Contracted.		(a) Job Descriptions/Terms of Reference; (b) short list of consultants (if applicable);(c) signed contract; (d) annual performance evaluations; (e) contract renewals.				36,000		36,000		72,000

				   ASSETS FOR PROGRAM EXECUTION		II.M.A.OE-1-1:  Purchase of hardware, software, printers, scanners, copier, and other office equipment for the Program Execution Unit (PEU) of the Project Management Office of BWA.																																																		Purchase of office equipment for the PEU.  Completed.		(a) Technical specifications;  (b) bill of quantities; (c) procurement documents; (d) evaluation results and recommendations; (e) contract award resolution; (f) signed contract; (g) certification of delivery and sign off by BWA and GAS.		PEU of the Project Management Office of BWA has the  necessary office equipment and vehicles to discharge its Program implementation responsibilities		39,000		0		39,000

						II.M.A.V-1-1:  Purchase of two vehicles (pick-up trucks) for use by the Program Execution Unit (PEU) of the Project Management Office of BWA																																																		Purchase of transportation equipment for the PEU.  Completed.		(a) Technical specifications;  (b) bill of quantities; (c) procurement documents; (d) evaluation results and recommendations; (e) contract award resolution; (f) signed contract; (g) certification of delivery and sign off by BWA and GAS.				90,000		0		90,000

				OPERATING COSTS OF PROGRAM IMPLEMENTATION UNIT		II.M.OC-4-1:  Coverage of PEU/Project Management Office costs related to Program's events, trainings, transportation, other																																																		Coverage of Program's administrative/operating costs related to trainings, events, and other.  In progress.		(a)  plans of activities; (b) events schedules and venues; (c) payment requisitions; (d) suppliers' invoices; (e) other		PEU/Project Management Office has the necessary resources for events, mobilization and other recurrent costs		50,000		50,000		100,000

				III.  EVALLUATIONS																																																										120,000		0		120,000

				  MID-TERM EVALUATION																																																										0		0		0

				  FINAL EVALUATION																																																										0		0		0

				   BASELINE AND IMPACT EVALUATION		III.E.BI-1-4-1:   International consultancy to prepare the baseline and impact evaluation of the Program.  Consulting firm																																																		Preparation of the baseline data and information of the Program.  Completed.  Input for impact evaluation under same contract.  In progress.		(a) Terms of reference; (b) procurement documents; (c) evaluation results and recommendations; (d) contract award resolution; (e) signed contract; (f) progress reports; (g) baseline data and information.		CZMU has the baseline data and information to conduct the final evaluation of the Program upon conclusion of execution		120,000		0		120,000

				IV.  EXTERNAL AUDITS																																																										50,000		50,000		100,000

				 INDEPENDENT EXTERNAL AUDITORS		IV.EA-1-4-1:  National consultancy - Independent accounting firm to conduct and prepare the annual external audits of the Program																																																								50,000		50,000		100,000

				T O T A L																																																										9,735,700		34,568,200		44,303,900







PERSONNEL COSTS



				INTER-AMERICAN DEVELOPMENT BANK

				GOVERNMENT OF BARBADOS 

				BARBADOS CLIMATE RESILIENT SOUTH COAST WATER RECLAMATION PROJECT

				(BA-L1063)

				PERSONNEL COSTS OF THE PROGRAM

				(in US$)



				AREA/POSITION		ANNUAL SALARY		YEAR 1
2024		YEAR 2
2025		YEAR 3
2026		YEAR 4
2027		YEAR 5
2028		TOTAL
IDB		CONTRACTUAL STATUS



				I.  PROGRAM GENERAL MANAGEMENT				93,600		93,600		93,600		93,600		93,600		468,000

				     A.  Project Coordinator		64,800		64,800		64,800		64,800		64,800		64,800		324,000		To be contracted for the PEU - Consultant

				     B.  Project Assistant		28,800		28,800		28,800		28,800		28,800		28,800		144,000		To be contracted for the PEU - Consultant

				II.  FINANCIAL MANAGEMENT				52,800		52,800		52,800		52,800		52,800		264,000		\

				     A.  Financial Specialist		52,800		52,800		52,800		52,800		52,800		52,800		264,000		To be contracted for the PEU - Consultant

				III.  PROCUREMENT ADMINISTRATION				52,800		52,800		52,800		52,800		52,800		264,000

				     A.  Procurement Specialist		52,800		52,800		52,800		52,800		52,800		52,800		264,000		To be contracted for the PEU - Consultant

				IV.  TECHNICAL MANAGEMENT				132,000		132,000		132,000		132,000		132,000		660,000

				     A.  Project Engineer - Components 1, 2, 3		52,800		52,800		52,800		52,800		52,800		52,800		264,000		To be contracted for the PEU - Consultant

				     B.  Technical Officer - Components 1, 2, 3		31,200		31,200		31,200		31,200		31,200		31,200		156,000		To be contracted for the PEU - Consultant

				     C.  Project Officer - Component 4		48,000		48,000		48,000		48,000		48,000		48,000		240,000		To be contracted for the PEU - Consultant

				IV.  OPERATIONS, PLANNING, MONITORING AND EVALUATION				36,000		36,000		36,000		36,000		36,000		180,000

				     A.  Project Planning, Monitoring and Evaluation Specialist		36,000		36,000		36,000		36,000		36,000		36,000		180,000		To be contracted for the PEU - Consultant

				V.  ENVIORNMENTAL AND SOCIAL MANAGEMENT		78,000		78,000		78,000		78,000		78,000		78,000		390,000

				     A.  Project Environmental Management Specialist		42,000		42,000		42,000		42,000		42,000		42,000		210,000		To be contracted for the PEU - Consultant

				     B.  Project Social Management and Public Relations Specialist		36,000		36,000		36,000		36,000		36,000		36,000		180,000		To be contracted for the PEU - Consultant

				TOTAL				445,200		445,200		445,200		445,200		445,200		2,226,000









ASSETS



				INTER-AMERICAN DEVELOPMENT BANK

				GOVERNMENT OF BARBADOS 

				BARBADOS CLIMATE RESILIENT SOUTH COAST WATER RECLAMATION PROJECT

				(BA-L1063)

				COST OF ASSETS FOR PROGRAM EXECUTION

				(in US$)



				ITEMS		QUANTITY		ESTIMATED UNIT COST		TOTAL



				I.  OFFICE EQUIPMENT						39,000

				    A.  Hardware						23,600

				          1.  Laptops with Docking Stations		9		2,400		21,600

				          2.  Desk Top Computer		1		2,000		2,000

				     B.  Software						5,000

				          1.  Microsoft Office 365		10		300		3,000

				          2.  Microsoft Project		4		500		2,000

				     C.  Other Office Equipment						2,900

				          1.  Projector Screen 		1		300		300

				          2.  Projector		1		1,200		1,200

				          3.  Cameras		2		700		1,400

				     D.  Printers and Scanners						5,000

				          1.  Large Multifunction Printer, Copier, Scanner		1		5,000		5,000

				     E.  Other Hardware and Peripherals						2,500

				         1.  External Hard Drives, Cables and Miscellaneous Items (Lump Sum)						2,500

				II.  OFICE SPACE AND FURNITURE						0

				    A.  Infrastructure Improvement						0

				          1.  Office space remodeling and retrofitting						0

				    B.  Office Furniture						0

				          1.  Desks		0		500		0

				          2.  Chairs		0		300		0

				          3.  Filing Cabinets		0		500		0

				III.  VEHICLES						90,000

				     A.  Vehicles for Office Use and Field Work						90,000

				          1.  4X4 Pick Up Trucks		2		45,000		90,000

				TOTAL						129,000
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IMPACTS AND OUTCOMES



				IMPACT/OUTCOME INDICATOR		UNIT OF MEASUREMENT		FREQUENCY OF MEASURMENT		SOURCE OF VERIFICATION

				GENERAL DEVELOPMENT OBJECTIVE

				General development objective:  To enhance Barbados’ water supply resilience and reliability with a focus on climate action, environmental sustainability, and food security

				Yearly per capita water availability		m3/hab./year		Annual during Program execution until 2030		Reports from BWA’s Monitoring, Reporting and Verification (MRV) system

				Biochemical Oxygen Demand (BOD) in reuse facility effluent		mg/l		Semi-annual during Program execution until 2030		Reports from BWA’s Monitoring, Reporting and Verification (MRV) system

				Greenhouse gas (GHG) emissions reduction		tCO2eq		Semi-annual during Program execution until 2030		Reports from BWA’s Monitoring, Reporting and Verification (MRV) system

				Percentage of food products sold in markets that are locally produced		Index
(base = 100)		Semi-annual during Program execution until 2030		Farm surveys and official records (MAFNS/BADMC)

				SPECIFIC DEVELOPMENT OBJECTIVES

				Specific development objective 1:  Diversify Barbados' water supply sources and reduce water insecurity through the reuse of reclaimed wastewater

				Yearly volume of reclaimed water available for productive uses that meets local and international standards		Mm3/year		Annual during Program execution until 2030		Operational reports from BWA, and readings from distribution system BADMC

				Percentage of agricultural stakeholders adopting reused water as part of their water sources in the area of influence of the program		%		Semi-annual during Program execution until 2030		Operational reports from BWA, and readings from distribution system BADMC

				Yearly volume of reclaimed water injected to the Christ Church aquifer		Mm3/year		Annual during Program execution until 2030		Operational reports from BWA, and readings from distribution system BADMC

				Specific development objective 2:  Strengthen key sector institutions on water resource management, operational efficiency, monitoring, and gender and PwD mainstreaming

				Percentage of operating expenses covered with BWA’s operating revenues		%		Semi-annual during Program execution until 2030		Operational reports from BWA

				Verification reports from the Monitoring, Reporting and Verification (MRV) system for the Program produced		Report		Semi-annual during Program execution until 2030		Operational reports from BWA validated by an independent verification agent

				Operational reports from the integrated information systems of BWA approved by the Board		Reports/year		Annual during Program execution until 2030		Reports from the planning and monitoring platform for BWA approved by the Board

				Percentage of BWA technical and operational personnel that are certified on O&M practices for the SCWRRF		%		Semi-annual during Program execution until 2030		Certification lists from the course (part of the Firm building SCWRRF) validated by BWA

				Results-based management plan for the Natural Heritage Conservation Area (NHCA) implemented		Plan		Semi-annual during Program execution until 2030		Reports of activities approved by Ministry of Environment and National Beautification Blue and Green Economy (MENB)

				Internal policy aimed at promoting the participation of PwD within BWA approved by the Board		Policy		Semi-annual during Program execution until 2030		Minutes of BWA Board of Directors' meetings

				BWA personnel that are women who complete the leadership training program		%		Semi-annual during Program execution until 2030		Completion lists from the courses and training sessions approved by BWA

				Technical assistance packages on sustainable agriculture practices in implementation through BADMC Farmers' Empowerment and Enfranchisement Drive (FEED) Program in the area of influence of the Program		Assistance package		Semi-annual during Program execution until 2030		Reports from BADMC

















OUTPUTS



				OUTPUT INDICATOR		UNIT OF MEASURMENT		FREQUENCY OF MEASUREMENT		SOURCE OF VERIFICATION

				COMPONENT 1.  WATER RECLAMATION INFRASTRUCTURE

				 New South Coast Water Reclamation and Re-use Facility (SCWRRF), constructed and operating		Facility, equipment, and training sessions		Semi-annual during Program execution		Progress reports from construction and supervisory companies approved by BWA 

				Existing South Coast Sewage Treatment Plant (SCSTP), upgraded and operating		Plant/equipment, headworks, pipeline		Semi-annual during Program execution		Progress reports from construction and supervisory companies approved by BWA 

				COMPONENT 2.  RECLAIMED WATER REUSE

				Agriculture Reuse of Reclaimed Water Distribution Pipeline, installed		Pipeline, Km., catchment		Semi-annual during Program execution		Progress reports from construction and supervisory companies approved by BWA 

				 Aquifer Recharge Infrastructure, constructed and operating		Infrastructure, Km., wells, equipment		Semi-annual during Program execution		Progress reports from construction and supervisory companies approved  by MENB

				COMPONENT 3.  CLIMATE CHANGE AND BIODIVERSITY OPPORTUNITIES

				Natural Heritage Management Plan, developed and implemented		Reports, plans, system		Semi-annual during Program execution		Final report form consulting firm approved by Board of Directors of BWA

				Solar Energy Generation Plant with Battery Storage, implemented		Plant, Battery Energy Storage System (BESS)		Semi-annual during Program execution		Final report and plan approved by BWA and FTC

Advance reports form construction company approved  by BWA and FTC

				COMPONENT 4.  INSTITUTIONAL STRENGTHENING

				Aquarating action plan for BWA, developed and implemented		Plan		Semi-annual during Program execution		Final report from consulting firm, including attendance, approved by BWA

				 Ground Water Modeling System (GMS) in BWA, implemented and training provided		Sessions		Semi-annual during Program execution		Final report from consulting firm, including attendance, approved by BWA

				Equal Participation of Women and Persons with Disabilities (PwD) Institutional Plan in BWA, developed and implemented		Plan		Semi-annual during Program execution		Final report, including draft Gender and PwD policy proposal from consulting firm approved by Board of Directors of BWA

				Monitoring, Reporting and Verification (MRV) system in BWA to track water and climate-related parameters, designed and implemented		Study, system		Semi-annual during Program execution		Final report form consulting firm approved by Board of Directors of BWA

				BWA's Planning and Monitoring Platform, designed, integrated and implemented		Design, platform/system		Semi-annual during Program execution		Final report form consulting firm approved by Board of Directors of BWA

				Government Analytical Services (GAS) laboratory capacity plan, developed and implemented		Plan		Semi-annual during Program execution		Final report from consultant, including equipment installed, training attendance logs, and supplies delivered, approved by GAS

				BADMC's Farmers Empowerment and Enfranchisement Drive (FEED) Program, strengthened		Study, plan, technical assistance package(s)		Semi-annual during Program execution		Final report from the consulting firm detailing the nature of technical assistance packages, delivery protocols, expected results, and number of farmers benefitted, approved by BADMC/MAFNS

				 Stakeholder awareness and engagement plan designed/upgraded and implemented		Plan, campaigns		Semi-annual during Program execution		Final report from consulting Firm detailing upgraded plan, type and nature of campaigns, target audience, and number of events, approved by BWA
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IMPACTS AND OUTCOMES



				IMPACT/OUTCOME INDICATOR		UNIT OF MEASUREMENT		FREQUENCY OF MEASURMENT		SOURCE OF VERIFICATION

				GENERAL DEVELOPMENT OBJECTIVE

				General development objective:  To enhance Barbados’ water supply resilience and reliability with a focus on climate action, environmental sustainability, and food security

				Yearly per capita water availability		m3/hab./year		Annual during Program execution until 2030		Reports from BWA’s Monitoring, Reporting and Verification (MRV) system

				Biochemical Oxygen Demand (BOD) in reuse facility effluent		mg/l		Semi-annual during Program execution until 2030		Reports from BWA’s Monitoring, Reporting and Verification (MRV) system

				Greenhouse gas (GHG) emissions reduction		tCO2eq		Semi-annual during Program execution until 2030		Reports from BWA’s Monitoring, Reporting and Verification (MRV) system

				Percentage of food products sold in markets that are locally produced		Index
(base = 100)		Semi-annual during Program execution until 2030		Farm surveys and official records (MAFNS/BADMC)

				SPECIFIC DEVELOPMENT OBJECTIVES

				Specific development objective 1:  Diversify Barbados' water supply sources and reduce water insecurity through the reuse of reclaimed wastewater

				Yearly volume of reclaimed water available for productive uses that meets local and international standards		Mm3/year		Annual during Program execution until 2030		Operational reports from BWA, and readings from distribution system BADMC

				Percentage of agricultural stakeholders adopting reused water as part of their water sources in the area of influence of the program		%		Semi-annual during Program execution until 2030		Operational reports from BWA, and readings from distribution system BADMC

				Yearly volume of reclaimed water injected to the Christ Church aquifer		Mm3/year		Annual during Program execution until 2030		Operational reports from BWA, and readings from distribution system BADMC

				Specific development objective 2:  Strengthen key sector institutions on water resource management, operational efficiency, monitoring, and gender and PwD mainstreaming

				Percentage of operating expenses covered with BWA’s operating revenues		%		Semi-annual during Program execution until 2030		Operational reports from BWA

				Verification reports from the Monitoring, Reporting and Verification (MRV) system for the Program produced		Report		Semi-annual during Program execution until 2030		Operational reports from BWA validated by an independent verification agent

				Operational reports from the integrated information systems of BWA approved by the Board		Reports/year		Annual during Program execution until 2030		Reports from the planning and monitoring platform for BWA approved by the Board

				Percentage of BWA technical and operational personnel that are certified on O&M practices for the SCWRRF		%		Semi-annual during Program execution until 2030		Certification lists from the course (part of the Firm building SCWRRF) validated by BWA

				Results-based management plan for the Natural Heritage Conservation Area (NHCA) implemented		Plan		Semi-annual during Program execution until 2030		Reports of activities approved by Ministry of Environment and National Beautification Blue and Green Economy (MENB)

				Internal policy aimed at promoting the participation of PwD within BWA approved by the Board		Policy		Semi-annual during Program execution until 2030		Minutes of BWA Board of Directors' meetings

				BWA personnel that are women who complete the leadership training program		%		Semi-annual during Program execution until 2030		Completion lists from the courses and training sessions approved by BWA

				Technical assistance packages on sustainable agriculture practices in implementation through BADMC Farmers' Empowerment and Enfranchisement Drive (FEED) Program in the area of influence of the Program		Assistance package		Semi-annual during Program execution until 2030		Reports from BADMC







OUTPUTS



				OUTPUT INDICATOR		UNIT OF MEASURMENT		FREQUENCY OF MEASUREMENT		SOURCE OF VERIFICATION

				COMPONENT 1.  WATER RECLAMATION INFRASTRUCTURE

				 New South Coast Water Reclamation and Re-use Facility (SCWRRF), constructed and operating		Facility, equipment, and training sessions		Semi-annual during Program execution		Progress reports from construction and supervisory companies approved by BWA 

				Existing South Coast Sewage Treatment Plant (SCSTP), upgraded and operating		Plant/equipment, headworks, pipeline		Semi-annual during Program execution		Progress reports from construction and supervisory companies approved by BWA 

				COMPONENT 2.  RECLAIMED WATER REUSE

				Agriculture Reuse of Reclaimed Water Distribution Pipeline, installed		Pipeline, Km., catchment		Semi-annual during Program execution		Progress reports from construction and supervisory companies approved by BWA 

				 Aquifer Recharge Infrastructure, constructed and operating		Infrastructure, Km., wells, equipment		Semi-annual during Program execution		Progress reports from construction and supervisory companies approved  by MENB

				COMPONENT 3.  CLIMATE CHANGE AND BIODIVERSITY OPPORTUNITIES

				Natural Heritage Management Plan, developed and implemented		Reports, plans, system		Semi-annual during Program execution		Final report form consulting firm approved by Board of Directors of BWA

				Solar Energy Generation Plant with Battery Storage, implemented		Plant, Battery Energy Storage System (BESS)		Semi-annual during Program execution		Final report and plan approved by BWA and FTC

Advance reports form construction company approved  by BWA and FTC

				COMPONENT 4.  INSTITUTIONAL STRENGTHENING

				Aquarating action plan for BWA, developed and implemented		Plan		Semi-annual during Program execution		Final report from consulting firm, including attendance, approved by BWA

				 Ground Water Modeling System (GMS) in BWA, implemented and training provided		Sessions		Semi-annual during Program execution		Final report from consulting firm, including attendance, approved by BWA

				Equal Participation of Women and Persons with Disabilities (PwD) Institutional Plan in BWA, developed and implemented		Plan		Semi-annual during Program execution		Final report, including draft Gender and PwD policy proposal from consulting firm approved by Board of Directors of BWA

				Monitoring, Reporting and Verification (MRV) system in BWA to track water and climate-related parameters, designed and implemented		Study, system		Semi-annual during Program execution		Final report form consulting firm approved by Board of Directors of BWA

				BWA's Planning and Monitoring Platform, designed, integrated and implemented		Design, platform/system		Semi-annual during Program execution		Final report form consulting firm approved by Board of Directors of BWA

				Government Analytical Services (GAS) laboratory capacity plan, developed and implemented		Plan		Semi-annual during Program execution		Final report from consultant, including equipment installed, training attendance logs, and supplies delivered, approved by GAS

				BADMC's Farmers Empowerment and Enfranchisement Drive (FEED) Program, strengthened		Study, plan, technical assistance package(s)		Semi-annual during Program execution		Final report from the consulting firm detailing the nature of technical assistance packages, delivery protocols, expected results, and number of farmers benefitted, approved by BADMC/MAFNS

				 Stakeholder awareness and engagement plan designed/upgraded and implemented		Plan, campaigns		Semi-annual during Program execution		Final report from consulting Firm detailing upgraded plan, type and nature of campaigns, target audience, and number of events, approved by BWA
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√ Invitation to consultants to submit Expressions of Interest (EOI) and resumes √  Evaluation of EOIs and preparation of short list

√  Assessment of resumes √  Non objection by the IDB to terms of reference, evaluation, and short list

√  Request of non-objection by the IDB to the evaluation and selection √  Preparation and submission of invitations to tender to short list of consulting firms

√  Resolution for allocation of contract √  Receipt of technical proposals

√  Communication of results to consultants √  Evaluation of technical proposals

√  Preparation of contract √  Non-objection by the IDB to technical evaluation

√  Signing of contract √  Publication of results of technical evaluation

√ Opening of financial proposals

√  Evaluation of financial proposals/price

√  Preparation of final evaluation, selection and recommendation report

√  Communication to the IDB of evaluation, selection, and allocation of contract

√  Negotiation of contract

√  Request for non-objection by the IDB to negotiated contract

√  Notification of results to proponents

√  Signing of contract

WORKS, GOODS, SERVICES OTHER THAN CONSULTANCIES

CONSULTING SERVICES
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PROG.BUDG.



				COMPONENTS AND FINANCING		IDB		LOCAL		TOTAL		PERCENTAGE

				I.  DIRECT COSTS		9,000,000		0		9,000,000		90.0%

				Component I.  Improve the Quality and Relevance of the Training for Employment System (TFE)		6,000,000		0		6,000,000		60.0%

				     Subcomponent I.1  Alignment of training supply with the productive sector needs		550,000		0		550,000		5.5%

				     Subcomponent I.2  Improvement of the quality and relevance of training for employement		1,450,000		0		1,450,000		14.5%

				     Subcomponent I.3  Improvement of management and monitoring processes of the TFE		400,000		0		400,000		4.0%

				     Subcomponent I.4  Promote access to TFE for all beneficiaries (jobseekers)		3,600,000		0		3,600,000		36.0%

				Component II.  Improve the Coverage and Effectiveness of Employment Services		3,000,000		0		3,000,000		30.0%

				     Subcomponent II.1  Strengthening and digital transformation of the SDLM		2,120,000		0		2,120,000		21.2%

				     Subcomponent II.2  Development of a LMIS		880,000		0		880,000		8.8%

				II.  PROGRAM ADMINISTRATION		915,000		0		915,000		9.2%

				III.  MONITORING AND EVALUATION		50,000		0		50,000		0.5%

				     Mid-Term Evaluation		20,000		0		20,000		0.2%

				     Final Evaluation		30,000		0		30,000		0.3%

				IV.  EXTERNAL AUDITS		35,000		0		35,000		0.4%

				T O T A L		10,000,000		0		10,000,000		100.0%

				PERCENTAGE		100.0%		0.0%		100.0%







DISB.SCHED.



				SOURCE		Año 1		Año 2		Año 3		Año 4		Año 5		Total

				IDB		590,733		1,892,414		2,485,483		3,026,470		2,004,900		10,000,000

				Percentage		5.9%		18.9%		24.9%		30.3%		20.0%		100.0%

				Cumulative		590,733		2,483,147		4,968,630		7,995,100		10,000,000

				Percentage		5.9%		24.8%		49.7%		80.0%		100.0%





PROC.REQ.



				WORKS, GOODS, SERVICES OTHER THAN CONSULTANCIES

				NCB or ICB		PC

				√  Preparation of technical specifications		√  Preparation of technical specifications

				√  Review/modification of technical specifications		√  Review/modification of technical specifications

				√  Preparation of request for purchase or contract		√   Preparation of request for purchase

				√  Preparation of standard bidding documents		√  Preparation of Request for Proposal (RFP)

				√  Preparation of publication		√  Invitation to providers (short list)

				√  Request for non-objection from IDB (if applicable)		√  Receipt of proposals/estimates

				√  Approval of standard bidding document		√ Evaluation of proposals/estimates

				√  Invitation to bid/tender		√  Preparation and approval of evaluation report

				√  Opening of proposals		√  Resolution for selection of provider

				√  Evaluation of proposals		√  Notification of results

				√  Approval of evaluation, selection and recommendation		√  Preparation of Purchase Order (PO) or contract

				√  Non objection by the IDB to the evaluation, selection and recommendation		√  Signing of PO or contract

				√  Preparation of resolution for allocation of contract

				√  Publication of results and recommendation

				√ Preparation of contract

				√  Signing of contract

				CONSULTING SERVICES

				INDIVIDUAL CONSULTANTS		CONSULTING FIRMS

				√  Preparation of terms of reference		√  Preparation of terms of reference

				√  Review/modification of terms of reference		√  Review/modification of terms of reference

				√  Non objection by the IDB to the terms of reference		√  Non objection by the IDB to the terms of reference

				√  Preparation of request for contracting		√  Publication of call for the presentation of EOI

				√ Invitation to consultants to submit Expressions of Interest (EOI) and resumes		√  Evaluation of EOIs and preparation of short list

				√  Assessment of resumes		√  Non objection by the IDB to terms of reference, evaluation, and short list

				√  Request of non-objection by the IDB to the evaluation and selection		√  Preparation and submission of invitations to tender to short list of consulting firms

				√  Resolution for allocation of contract		√  Receipt of technical proposals

				√  Communication of results to consultants		√  Evaluation of technical proposals

				√  Preparation of contract		√  Non-objection by the IDB to technical evaluation

				√  Signing of contract		√  Publication of results of technical evaluation

						√ Opening of financial proposals

						√  Evaluation of financial proposals/price

						√  Preparation of final evaluation, selection and recommendation report

						√  Communication to the IDB of evaluation, selection, and allocation of contract

						√  Negotiation of contract

						√  Request for non-objection by the IDB to negotiated contract

						√  Notification of results to proponents

						√  Signing of contract
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IMPACT/OUTCOME INDICATOR UNIT OF MEASUREMENT FREQUENCY OF MEASURMENT SOURCE OF VERIFICATION

Yearly per capita water availability

m

3

/hab./year

Annual during Program execution 

until 2030

Reports from BWA’s Monitoring, 

Reporting and Verification (MRV) 

system

Biochemical Oxygen Demand (BOD) 

in reuse facility effluent

mg/l

Semi-annual during Program 

execution until 2030

Reports from BWA’s Monitoring, 

Reporting and Verification (MRV) 

system

Greenhouse gas (GHG) emissions 

reduction

tCO2eq

Semi-annual during Program 

execution until 2030

Reports from BWA’s Monitoring, 

Reporting and Verification (MRV) 

system

Percentage of food products sold in 

markets that are locally produced

Index

(base = 100)

Semi-annual during Program 

execution until 2030

Farm surveys and official records 

(MAFNS/BADMC)

Yearly volume of reclaimed water 

available for productive uses that 

meets local and international 

standards

Mm

3

/year

Annual during Program execution 

until 2030

Operational reports from BWA, and 

readings from distribution system 

BADMC

Percentage of agricultural 

stakeholders adopting reused water 

as part of their water sources in the 

area of influence of the program

%

Semi-annual during Program 

execution until 2030

Operational reports from BWA, and 

readings from distribution system 

BADMC

Yearly volume of reclaimed water 

injected to the Christ Church aquifer

Mm

3

/year

Annual during Program execution 

until 2030

Operational reports from BWA, and 

readings from distribution system 

BADMC

Percentage of operating expenses 

covered with BWA’s operating 

revenues

%

Semi-annual during Program 

execution until 2030

Operational reports from BWA

Verification reports from the 

Monitoring, Reporting and 

Verification (MRV) system for the 

Program produced

Report

Semi-annual during Program 

execution until 2030

Operational reports from BWA 

validated by an independent 

verification agent

Operational reports from the 

integrated information systems of 

BWA approved by the Board

Reports/year

Annual during Program execution 

until 2030

Reports from the planning and 

monitoring platform for BWA 

approved by the Board

Percentage of BWA technical and 

operational personnel that are 

certified on O&M practices for the 

SCWRRF

%

Semi-annual during Program 

execution until 2030

Certification lists from the course 

(part of the Firm building SCWRRF) 

validated by BWA

Results-based management plan for 

the Natural Heritage Conservation 

Area (NHCA) implemented

Plan

Semi-annual during Program 

execution until 2030

Reports of activities approved by 

Ministry of Environment and 

National Beautification Blue and 

Green Economy (MENB)

Internal policy aimed at promoting 

the participation of PwD within BWA 

approved by the Board

Policy

Semi-annual during Program 

execution until 2030

Minutes of BWA Board of Directors' 

meetings

BWA personnel that are women who 

complete the leadership training 

program

%

Semi-annual during Program 

execution until 2030

Completion lists from the courses 

and training sessions approved by 

BWA

Technical assistance packages on 

sustainable agriculture practices in 

implementation through BADMC 

Farmers' Empowerment and 

Enfranchisement Drive (FEED) 

Program in the area of influence of 

the Program

Assistance package

Semi-annual during Program 

execution until 2030

Reports from BADMC

GENERAL DEVELOPMENT OBJECTIVE

General development objective:  To enhance Barbados’ water supply resilience and reliability with a focus on climate action, environmental sustainability, 

and food security

SPECIFIC DEVELOPMENT OBJECTIVES

Specific development objective 1:  Diversify Barbados' water supply sources and reduce water insecurity through the reuse of reclaimed wastewater

Specific development objective 2:  Strengthen key sector institutions on water resource management, operational efficiency, monitoring, and gender and 

PwD mainstreaming
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IMPACTS AND OUTCOMES



				IMPACT/OUTCOME INDICATOR		UNIT OF MEASUREMENT		FREQUENCY OF MEASURMENT		SOURCE OF VERIFICATION

				GENERAL DEVELOPMENT OBJECTIVE

				General development objective:  To enhance Barbados’ water supply resilience and reliability with a focus on climate action, environmental sustainability, and food security

				Yearly per capita water availability		m3/hab./year		Annual during Program execution until 2030		Reports from BWA’s Monitoring, Reporting and Verification (MRV) system

				Biochemical Oxygen Demand (BOD) in reuse facility effluent		mg/l		Semi-annual during Program execution until 2030		Reports from BWA’s Monitoring, Reporting and Verification (MRV) system

				Greenhouse gas (GHG) emissions reduction		tCO2eq		Semi-annual during Program execution until 2030		Reports from BWA’s Monitoring, Reporting and Verification (MRV) system

				Percentage of food products sold in markets that are locally produced		Index
(base = 100)		Semi-annual during Program execution until 2030		Farm surveys and official records (MAFNS/BADMC)

				SPECIFIC DEVELOPMENT OBJECTIVES

				Specific development objective 1:  Diversify Barbados' water supply sources and reduce water insecurity through the reuse of reclaimed wastewater

				Yearly volume of reclaimed water available for productive uses that meets local and international standards		Mm3/year		Annual during Program execution until 2030		Operational reports from BWA, and readings from distribution system BADMC

				Percentage of agricultural stakeholders adopting reused water as part of their water sources in the area of influence of the program		%		Semi-annual during Program execution until 2030		Operational reports from BWA, and readings from distribution system BADMC

				Yearly volume of reclaimed water injected to the Christ Church aquifer		Mm3/year		Annual during Program execution until 2030		Operational reports from BWA, and readings from distribution system BADMC

				Specific development objective 2:  Strengthen key sector institutions on water resource management, operational efficiency, monitoring, and gender and PwD mainstreaming

				Percentage of operating expenses covered with BWA’s operating revenues		%		Semi-annual during Program execution until 2030		Operational reports from BWA

				Verification reports from the Monitoring, Reporting and Verification (MRV) system for the Program produced		Report		Semi-annual during Program execution until 2030		Operational reports from BWA validated by an independent verification agent

				Operational reports from the integrated information systems of BWA approved by the Board		Reports/year		Annual during Program execution until 2030		Reports from the planning and monitoring platform for BWA approved by the Board

				Percentage of BWA technical and operational personnel that are certified on O&M practices for the SCWRRF		%		Semi-annual during Program execution until 2030		Certification lists from the course (part of the Firm building SCWRRF) validated by BWA

				Results-based management plan for the Natural Heritage Conservation Area (NHCA) implemented		Plan		Semi-annual during Program execution until 2030		Reports of activities approved by Ministry of Environment and National Beautification Blue and Green Economy (MENB)

				Internal policy aimed at promoting the participation of PwD within BWA approved by the Board		Policy		Semi-annual during Program execution until 2030		Minutes of BWA Board of Directors' meetings

				BWA personnel that are women who complete the leadership training program		%		Semi-annual during Program execution until 2030		Completion lists from the courses and training sessions approved by BWA

				Technical assistance packages on sustainable agriculture practices in implementation through BADMC Farmers' Empowerment and Enfranchisement Drive (FEED) Program in the area of influence of the Program		Assistance package		Semi-annual during Program execution until 2030		Reports from BADMC

















OUTPUTS



				OUTPUT INDICATOR		UNIT OF MEASURMENT		FREQUENCY OF MEASUREMENT		SOURCE OF VERIFICATION

				COMPONENT 1.  WATER RECLAMATION INFRASTRUCTURE

				 New South Coast Water Reclamation and Re-use Facility (SCWRRF), constructed and operating		Facility, equipment, and training sessions		Semi-annual during Program execution		Progress reports from construction and supervisory companies approved by BWA 

				Existing South Coast Sewage Treatment Plant (SCSTP), upgraded and operating		Plant/equipment, headworks, pipeline		Semi-annual during Program execution		Progress reports from construction and supervisory companies approved by BWA 

				COMPONENT 2.  RECLAIMED WATER REUSE

				Agriculture Reuse of Reclaimed Water Distribution Pipeline, installed		Pipeline, Km., catchment		Semi-annual during Program execution		Progress reports from construction and supervisory companies approved by BWA 

				 Aquifer Recharge Infrastructure, constructed and operating		Infrastructure, Km., wells, equipment		Semi-annual during Program execution		Progress reports from construction and supervisory companies approved  by MENB

				COMPONENT 3.  CLIMATE CHANGE AND BIODIVERSITY OPPORTUNITIES

				Natural Heritage Management Plan, developed and implemented		Reports, plans, system		Semi-annual during Program execution		Final report form consulting firm approved by Board of Directors of BWA

				Solar Energy Generation Plant with Battery Storage, implemented		Plant, Battery Energy Storage System (BESS)		Semi-annual during Program execution		Final report and plan approved by BWA and FTC

Advance reports form construction company approved  by BWA and FTC

				COMPONENT 4.  INSTITUTIONAL STRENGTHENING

				Aquarating action plan for BWA, developed and implemented		Plan		Semi-annual during Program execution		Final report from consulting firm, including attendance, approved by BWA

				 Ground Water Modeling System (GMS) in BWA, implemented and training provided		Sessions		Semi-annual during Program execution		Final report from consulting firm, including attendance, approved by BWA

				Equal Participation of Women and Persons with Disabilities (PwD) Institutional Plan in BWA, developed and implemented		Plan		Semi-annual during Program execution		Final report, including draft Gender and PwD policy proposal from consulting firm approved by Board of Directors of BWA

				Monitoring, Reporting and Verification (MRV) system in BWA to track water and climate-related parameters, designed and implemented		Study, system		Semi-annual during Program execution		Final report form consulting firm approved by Board of Directors of BWA

				BWA's Planning and Monitoring Platform, designed, integrated and implemented		Design, platform/system		Semi-annual during Program execution		Final report form consulting firm approved by Board of Directors of BWA

				Government Analytical Services (GAS) laboratory capacity plan, developed and implemented		Plan		Semi-annual during Program execution		Final report from consultant, including equipment installed, training attendance logs, and supplies delivered, approved by GAS

				BADMC's Farmers Empowerment and Enfranchisement Drive (FEED) Program, strengthened		Study, plan, technical assistance package(s)		Semi-annual during Program execution		Final report from the consulting firm detailing the nature of technical assistance packages, delivery protocols, expected results, and number of farmers benefitted, approved by BADMC/MAFNS

				 Stakeholder awareness and engagement plan designed/upgraded and implemented		Plan, campaigns		Semi-annual during Program execution		Final report from consulting Firm detailing upgraded plan, type and nature of campaigns, target audience, and number of events, approved by BWA
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OUTPUT INDICATOR UNIT OF MEASURMENT FREQUENCY OF MEASUREMENT SOURCE OF VERIFICATION

 New South Coast Water Reclamation 

and Re-use Facility (SCWRRF), 

constructed and operating

Facility, equipment, and training 

sessions

Semi-annual during Program 

execution

Progress reports from construction 

and supervisory companies 

approved by BWA 

Existing South Coast Sewage 

Treatment Plant (SCSTP), upgraded 

and operating

Plant/equipment, headworks, 

pipeline

Semi-annual during Program 

execution

Progress reports from construction 

and supervisory companies 

approved by BWA 

Agriculture Reuse of Reclaimed 

Water Distribution Pipeline, 

installed

Pipeline, Km., catchment

Semi-annual during Program 

execution

Progress reports from construction 

and supervisory companies 

approved by BWA 

 Aquifer Recharge Infrastructure, 

constructed and operating

Infrastructure, Km., wells, 

equipment

Semi-annual during Program 

execution

Progress reports from construction 

and supervisory companies 

approved  by MENB

Natural Heritage Management Plan, 

developed and implemented

Reports, plans, system

Semi-annual during Program 

execution

Final report form consulting firm 

approved by Board of Directors of 

BWA

Solar Energy Generation Plant with 

Battery Storage, implemented

Plant, Battery Energy Storage System 

(BESS)

Semi-annual during Program 

execution

Final report and plan approved by 

BWA and FTC



Advance reports form construction 

company approved  by BWA and FTC

Aquarating action plan for BWA, 

developed and implemented

Plan

Semi-annual during Program 

execution

Final report from consulting firm, 

including attendance, approved by 

BWA

 Ground Water Modeling System 

(GMS) in BWA, implemented and 

training provided

Sessions

Semi-annual during Program 

execution

Final report from consulting firm, 

including attendance, approved by 

BWA

Equal Participation of Women and 

Persons with Disabilities (PwD) 

Institutional Plan in BWA, developed 

and implemented

Plan

Semi-annual during Program 

execution

Final report, including draft Gender 

and PwD policy proposal from 

consulting firm approved by Board of 

Directors of BWA

Monitoring, Reporting and 

Verification (MRV) system in BWA to 

track water and climate-related 

parameters, designed and 

implemented

Study, system

Semi-annual during Program 

execution

Final report form consulting firm 

approved by Board of Directors of 

BWA

BWA's Planning and Monitoring 

Platform, designed, integrated and 

implemented

Design, platform/system

Semi-annual during Program 

execution

Final report form consulting firm 

approved by Board of Directors of 

BWA

Government Analytical Services (GAS) 

laboratory capacity plan, developed 

and implemented

Plan

Semi-annual during Program 

execution

Final report from consultant, 

including equipment installed, 

training attendance logs, and 

supplies delivered, approved by GAS

BADMC's Farmers Empowerment and 

Enfranchisement Drive (FEED) 

Program, strengthened

Study, plan, technical assistance 

package(s)

Semi-annual during Program 

execution

Final report from the consulting firm 

detailing the nature of technical 

assistance packages, delivery 

protocols, expected results, and 

number of farmers benefitted, 

approved by BADMC/MAFNS

 Stakeholder awareness and 

engagement plan 

designed/upgraded and 

implemented

Plan, campaigns

Semi-annual during Program 

execution

Final report from consulting Firm 

detailing upgraded plan, type and 

nature of campaigns, target 

audience, and number of events, 

approved by BWA

COMPONENT 1.  WATER RECLAMATION INFRASTRUCTURE

COMPONENT 4.  INSTITUTIONAL STRENGTHENING

COMPONENT 2.  RECLAIMED WATER REUSE

COMPONENT 3.  CLIMATE CHANGE AND BIODIVERSITY OPPORTUNITIES
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OUTCOMES



				IMPACT/OUTCOME INDICATOR		UNIT OF MEASUREMENT		FREQUENCY OF MEASURMENT		SOURCE OF VERIFICATION

				GENERAL DEVELOPMENT OBJECTIVE

				To improve the resilience of Barbados’s coastal zone to climate risk and promote climate-resilient economic development

				Probable economic losses in the priority sites		US$ Millions		Semi-Annual During Program Execution
Annual Until 2030		ITEC probabilistic risk assessment

				Beach user spending per visit in the priority sites 		US$		Semi-Annual During Program Execution
Annual Until 2030		CIP economic valuation and BA-L1059 surveys

				SPECIFIC DEVELOPMENT OBJECTIVES

				Specific Development Objective 1:  To reduce coastal erosion and flooding in coastal areas

				Asset exposure to coastal erosion and flooding in Clinketts, Mullins, Sand Street, Oistins, and St Lawrence Gap to Rockley Beach		US$ Millions		Annually
2027-2030		Coastal Land Parcel Tax Valuation and probabilistic risk assessments of priority sites

				Average percentage increase in beach area; in priority sites		Percentage		Semi-Annual During Program Execution
Annual Until 2030		CZMU Beach Profiles and CRMP Design Reports

				Annual drainage maintenance expenditure in Oistins		US$		Semi-Annual During Program Execution
Annual Until 2030		CZMU assessments based on public expenditure data

				Beneficiaries of enhanced disaster and climate change resilience		Number		Semi-Annual During Program Execution
Annual Until 2030		BSS Population Data

				Specific Development Objective 2:  To improve the community and tourist economic value of coastal areas, including providing better accessibility for persons with disabilities

				Number of people visiting the beaches per week		Number		Semi-Annual During Program Execution
Annual Until 2030		BA-L1059 surveys and CZMU reports

				Number of people with disabilities visiting the beaches per week		Number		Semi-Annual During Program Execution
Annual Until 2030		BA-L1059 surveys and CZMU reports

				Number of women visiting the beaches per week		Number		Semi-Annual During Program Execution
Annual Until 2030		BA-L1059 surveys and CZMU reports

				Number of residents visiting the beaches per week		Number		Semi-Annual During Program Execution
Annual Until 2030		BA-L1059 surveys and CZMU reports

				Average share of all users with a feeling of safety when visiting the priority sites		Percentage		Semi-Annual During Program Execution
Annual Until 2030		BA-L1059 surveys

				Average share of women who report feeling safe when visiting the priority sites		Percentage		Semi-Annual During Program Execution
Annual Until 2030		BA-L1059 surveys

				Monthly business revenue in Oistins		US$ Millions		Semi-Annual During Program Execution
Annual Until 2030		BA-L1059 surveys

				Specific Development Objective 3:  To improve the technical capacity and governance of the country’s ICZM public policy to address climate resilience 

				People participating in coastal community awareness-raising campaigns		Number		Semi-Annual During Program Execution
Annual Until 2030		CZMU reports

				Agencies with strengthened digital technology and managerial capacity		Number		Semi-Annual During Program Execution
Annual Until 2030		CZMU reports

				Climate-Resilient Integrated Coastal Zone Management Performance Index		Percentage		Semi-Annual During Program Execution
Annual Until 2030		CZMU reports

				Number of views of ocean based natural capital valuation and ecosystems services accounts in the Barbados Statistical Service 		Number		Annual During Program Execution
Annual Until 2030		BSS Reports







OUTPUTS



				OUTPUT INDICATOR		UNIT OF MEASURMENT		FREQUENCY OF MEASUREMENT		SOURCE OF VERIFICATION

				COMPONENT 1.  WATER RECLAMATION INFRASTRUCTURE

				 New South Coast Water Reclamation and Re-use Facility (SCWRRF), constructed and operating		Facility, equipment, and training sessions		Semi-annual during Program execution		Progress reports from construction and supervisory companies approved by BWA 

				Existing South Coast Sewage Treatment Plant (SCSTP), upgraded and operating		Plant/equipment, headworks, pipeline		Semi-annual during Program execution		Progress reports from construction and supervisory companies approved by BWA 

				COMPONENT 2.  RECLAIMED WATER REUSE

				Agriculture Reuse of Reclaimed Water Distribution Pipeline, installed		Pipeline, Km., catchment		Semi-annual during Program execution		Progress reports from construction and supervisory companies approved by BWA 

				 Aquifer Recharge Infrastructure, constructed and operating		Infrastructure, Km., wells, equipment		Semi-annual during Program execution		Progress reports from construction and supervisory companies approved  by MENB

				COMPONENT 3.  CLIMATE CHANGE AND BIODIVERSITY OPPORTUNITIES

				Natural Heritage Management Plan, developed and implemented		Reports, plans, system		Semi-annual during Program execution		Final report form consulting firm approved by Board of Directors of BWA

				Solar Energy Generation Plant with Battery Storage, implemented		Plant, Battery Energy Storage System (BESS)		Semi-annual during Program execution		Final report and plan approved by BWA and FTC

Advance reports form construction company approved  by BWA and FTC

				COMPONENT 4.  INSTITUTIONAL STRENGTHENING

				Aquarating action plan for BWA, developed and implemented		Plan		Semi-annual during Program execution		Final report from consulting firm, including attendance, approved by BWA

				 Ground Water Modeling System (GMS) in BWA, implemented and training provided		Sessions		Semi-annual during Program execution		Final report from consulting firm, including attendance, approved by BWA

				Equal Participation of Women and Persons with Disabilities (PwD) Institutional Plan in BWA, developed and implemented		Plan		Semi-annual during Program execution		Final report, including draft Gender and PwD policy proposal from consulting firm approved by Board of Directors of BWA

				Monitoring, Reporting and Verification (MRV) system in BWA to track water and climate-related parameters, designed and implemented		Study, system		Semi-annual during Program execution		Final report form consulting firm approved by Board of Directors of BWA

				BWA's Planning and Monitoring Platform, designed, integrated and implemented		Design, platform/system		Semi-annual during Program execution		Final report form consulting firm approved by Board of Directors of BWA

				Government Analytical Services (GAS) laboratory capacity plan, developed and implemented		Plan		Semi-annual during Program execution		Final report from consultant, including equipment installed, training attendance logs, and supplies delivered, approved by GAS

				BADMC's Farmers Empowerment and Enfranchisement Drive (FEED) Program, strengthened		Study, plan, technical assistance package(s)		Semi-annual during Program execution		Final report from the consulting firm detailing the nature of technical assistance packages, delivery protocols, expected results, and number of farmers benefitted, approved by BADMC/MAFNS

				 Stakeholder awareness and engagement plan designed/upgraded and implemented		Plan, campaigns		Semi-annual during Program execution		Final report from consulting Firm detailing upgraded plan, type and nature of campaigns, target audience, and number of events, approved by BWA
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IMPACTS AND OUTCOMES



				IMPACT/OUTCOME INDICATOR		UNIT OF MEASUREMENT		FREQUENCY OF MEASURMENT		SOURCE OF VERIFICATION

				GENERAL DEVELOPMENT OBJECTIVE

				General development objective:  To enhance Barbados’ water supply resilience and reliability with a focus on climate action, environmental sustainability, and food security

				Yearly per capita water availability		m3/hab./year		Annual during Program execution until 2030		Reports from BWA’s Monitoring, Reporting and Verification (MRV) system

				Biochemical Oxygen Demand (BOD) in reuse facility effluent		mg/l		Semi-annual during Program execution until 2030		Reports from BWA’s Monitoring, Reporting and Verification (MRV) system

				Greenhouse gas (GHG) emissions reduction		tCO2eq		Semi-annual during Program execution until 2030		Reports from BWA’s Monitoring, Reporting and Verification (MRV) system

				Percentage of food products sold in markets that are locally produced		Index
(base = 100)		Semi-annual during Program execution until 2030		Farm surveys and official records (MAFNS/BADMC)

				SPECIFIC DEVELOPMENT OBJECTIVES

				Specific development objective 1:  Diversify Barbados' water supply sources and reduce water insecurity through the reuse of reclaimed wastewater

				Yearly volume of reclaimed water available for productive uses that meets local and international standards		Mm3/year		Annual during Program execution until 2030		Operational reports from BWA, and readings from distribution system BADMC

				Percentage of agricultural stakeholders adopting reused water as part of their water sources in the area of influence of the program		%		Semi-annual during Program execution until 2030		Operational reports from BWA, and readings from distribution system BADMC

				Yearly volume of reclaimed water injected to the Christ Church aquifer		Mm3/year		Annual during Program execution until 2030		Operational reports from BWA, and readings from distribution system BADMC

				Specific development objective 2:  Strengthen key sector institutions on water resource management, operational efficiency, monitoring, and gender and PwD mainstreaming

				Percentage of operating expenses covered with BWA’s operating revenues		%		Semi-annual during Program execution until 2030		Operational reports from BWA

				Verification reports from the Monitoring, Reporting and Verification (MRV) system for the Program produced		Report		Semi-annual during Program execution until 2030		Operational reports from BWA validated by an independent verification agent

				Operational reports from the integrated information systems of BWA approved by the Board		Reports/year		Annual during Program execution until 2030		Reports from the planning and monitoring platform for BWA approved by the Board

				Percentage of BWA technical and operational personnel that are certified on O&M practices for the SCWRRF		%		Semi-annual during Program execution until 2030		Certification lists from the course (part of the Firm building SCWRRF) validated by BWA

				Results-based management plan for the Natural Heritage Conservation Area (NHCA) implemented		Plan		Semi-annual during Program execution until 2030		Reports of activities approved by Ministry of Environment and National Beautification Blue and Green Economy (MENB)

				Internal policy aimed at promoting the participation of PwD within BWA approved by the Board		Policy		Semi-annual during Program execution until 2030		Minutes of BWA Board of Directors' meetings

				BWA personnel that are women who complete the leadership training program		%		Semi-annual during Program execution until 2030		Completion lists from the courses and training sessions approved by BWA

				Technical assistance packages on sustainable agriculture practices in implementation through BADMC Farmers' Empowerment and Enfranchisement Drive (FEED) Program in the area of influence of the Program		Assistance package		Semi-annual during Program execution until 2030		Reports from BADMC







OUTPUTS



				OUTPUT INDICATOR		UNIT OF MEASURMENT		FREQUENCY OF MEASUREMENT		SOURCE OF VERIFICATION

				COMPONENT 1.  WATER RECLAMATION INFRASTRUCTURE

				 New South Coast Water Reclamation and Re-use Facility (SCWRRF), constructed and operating		Facility, equipment, and training sessions		Semi-annual during Program execution		Progress reports from construction and supervisory companies approved by BWA 

				Existing South Coast Sewage Treatment Plant (SCSTP), upgraded and operating		Plant/equipment, headworks, pipeline		Semi-annual during Program execution		Progress reports from construction and supervisory companies approved by BWA 

				COMPONENT 2.  RECLAIMED WATER REUSE

				Agriculture Reuse of Reclaimed Water Distribution Pipeline, installed		Pipeline, Km., catchment		Semi-annual during Program execution		Progress reports from construction and supervisory companies approved by BWA 

				 Aquifer Recharge Infrastructure, constructed and operating		Infrastructure, Km., wells, equipment		Semi-annual during Program execution		Progress reports from construction and supervisory companies approved  by MENB

				COMPONENT 3.  CLIMATE CHANGE AND BIODIVERSITY OPPORTUNITIES

				Natural Heritage Management Plan, developed and implemented		Reports, plans, system		Semi-annual during Program execution		Final report form consulting firm approved by Board of Directors of BWA

				Solar Energy Generation Plant with Battery Storage, implemented		Plant, Battery Energy Storage System (BESS)		Semi-annual during Program execution		Final report and plan approved by BWA and FTC

Advance reports form construction company approved  by BWA and FTC

				COMPONENT 4.  INSTITUTIONAL STRENGTHENING

				Aquarating action plan for BWA, developed and implemented		Plan		Semi-annual during Program execution		Final report from consulting firm, including attendance, approved by BWA

				 Ground Water Modeling System (GMS) in BWA, implemented and training provided		Sessions		Semi-annual during Program execution		Final report from consulting firm, including attendance, approved by BWA

				Equal Participation of Women and Persons with Disabilities (PwD) Institutional Plan in BWA, developed and implemented		Plan		Semi-annual during Program execution		Final report, including draft Gender and PwD policy proposal from consulting firm approved by Board of Directors of BWA

				Monitoring, Reporting and Verification (MRV) system in BWA to track water and climate-related parameters, designed and implemented		Study, system		Semi-annual during Program execution		Final report form consulting firm approved by Board of Directors of BWA

				BWA's Planning and Monitoring Platform, designed, integrated and implemented		Design, platform/system		Semi-annual during Program execution		Final report form consulting firm approved by Board of Directors of BWA

				Government Analytical Services (GAS) laboratory capacity plan, developed and implemented		Plan		Semi-annual during Program execution		Final report from consultant, including equipment installed, training attendance logs, and supplies delivered, approved by GAS

				BADMC's Farmers Empowerment and Enfranchisement Drive (FEED) Program, strengthened		Study, plan, technical assistance package(s)		Semi-annual during Program execution		Final report from the consulting firm detailing the nature of technical assistance packages, delivery protocols, expected results, and number of farmers benefitted, approved by BADMC/MAFNS

				 Stakeholder awareness and engagement plan designed/upgraded and implemented		Plan, campaigns		Semi-annual during Program execution		Final report from consulting Firm detailing upgraded plan, type and nature of campaigns, target audience, and number of events, approved by BWA







SOCIOECONOMIC EVALUATION



				WATER RECLAMATION INFRASTRUCTURE AND RECLAIMED WATER REUSE

				BENEFITS		INFORMATION		COLLECTION YEAR		SOURCE

				Increased in agricultural production		Observed volume of reuse water produced from the SCWRRF		Year 5		BWA operational reports

						Observed water from Bridgetown wastewater treatment plan deliver to be mixed with reuse water		Year 5		BWA operational reports

						Volume of reuse water used by farmers during dry season		Year 5		Operational reports prepared by BADMC and verified by PEU/PMO

						Acreage of farmland in production during the wet and dry seasons		Year 5		Reports from BADMC

						Yields of crops produced during the wet and dry seasons		Year 5		Reports from BADMC

						Farm production costs for type of crop produced		Year 5		Ex-post socioeconomic analysis and data from BADMC and MAFNS

				Aquifer water stock for other uses		Volume of reuse water used to recharge aquifer		Year 5		BWA operational reports

				Environmental protection of marine resources		Quality of the effluent produced by the SCSTP		Year 5		BWA reports and GAS analysis

						Quality of water in wells, springs, catchments, and sea.		Year 5		Reports from BWA based on the MRV system and analysis by GAS

						Quality of soil (agriculture, beaches. Graeme Hall Swamp)		Year 5		Reports of activities approved by MENB

				GHG emissions reductions		Ton CO2eq mitigated from wastewater treatment at SCSTP and electricity generation from renewable resources.		Year 5		BWA operational reports verified by Project Management Office/PEU and FTC, in the case of electricity generation

				COSTS		INFORMATION		COLLECTION YEAR		SOURCE

						Final costs of works (realized)		End of Program		Work inspection reports – validated by BWA and verified by Project Management Office/PEU

						Variable production costs (SCCTP and SCWRRF and system)		Year 5		Operational reports prepared by BWA and verified by Project Management Office/PEU

						Variable distribution costs (irrigation and aquifer recharge system)		Year 5

						Maintenance costs (per PWTP and system)		Year 5
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