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Onucanue npoexkra

EBPP paccmaTtpuBaeT BO3MOXKHOCTB IPEIOCTaBICHUS JOJITOCPOUYHOIO KPEAUTA B CyMME 10
15 MiIH. €BpO B HKBUBAJIEHTE KAa3aXCTAHCKUX TEHTe aKIIMOHEpHOMY 0011ecTBY «Kommnanus
dynMacrep» (nanee — «Komnanus» uinn «d@ynMacrtep»), Beayuieit B Kazaxcrane koMmnanuu
10 MTPOU3BOJICTBY MOJIOYHOW NMPOAYKIUH, U Haxoadmemycs B 100-nmporeHTHoM
cobctBenHocty Kommanuu ee nouepnemy npeanpusataio — TOO «Dyamacrep Tpaiiny,
TOBAapUUIIECTBY C OIPAHUYEHHON OTBETCTBEHHOCTBIO, YUPEKICHHOMY U JEHCTBYIOILIEMY
COTJIaCHO 3aKOoHOIaTeNbecTBY PecnyOmuku Kaszaxcran (nanee — «3aeMIUKN»), HA [ETTU
(buHaHCUPOBaHUS IPOrpaMMbl KalUTaIbHBIX 3aTPaT U YAOBIETBOPEHUSI MOTPEOHOCTEH B
00OPOTHBIX CPEICTBAX.

ean npoekra

JlaHHBIN KPEAUT MO3BOJUT 00ECTICUNTh YCTOMUNBOE pa3BuTue KoMmanuu myrem
(buHaHCHPOBaHUS IPOrPaMMBbI KanmUTadbHBIX 3aTpaT Kommanuu Ha 2016-2018 ronei,
HaIEJICHHON Ha MOJIEPHU3ALIMIO €€ MOJIOKOTIepepadaThIBAIOIIMX MOITHOCTEH 1 MOJIOYHBIX
XO3SIIICTB, a TAKXKE HA BBITYCK MPOAYKLIUN HOBOI'O aCCOPTUMEHTA; KPOME TOT0, OH MO3BOJIUT
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Kommanuu ynoBiIeTBOPUTh HEKOTOPBIC M3 €€ IOTPEOHOCTEH B 000POTHBIX cpelcTBax (naniee
— «[IpoekT»).

Bo3aeiictBre HA nepexoaHbIN MPoece

Kaxk oxxumaercs, 3pdext Bo3nelcTBUS MPOEKTa Ha MEPEXO0IHBIN TPOIIECC MPOSIBUTCS B BHUJIC
YIIy4ILIEHUSI COCTOSIHUS KOPIIOPATUBHOTO YIIPaBIEHUS U (OPM BEACHUSI TPOU3BOICTBEHHO-
XO3SIICTBEHHOM AESITeTFHOCTH, IpUYeM 0COOBIN yrop OyaeT caenaH Ha o0ecrieueHue
AKOJIOTUYECKOM YCTOMYMBOCTH. B KOHKPETHOM IUIaHE B paMKax peain3alii MPOeKTa
«®@ynMacrep» BO3bMET Ha ceOs 0053aTEIbCTBO BEIMTH Ha YPOBEHb MEPEIOBBIX
MEXIYHApOAHBIX CTAaHIAPTOB MPAKTUKH B 00JIACTSIX KauecTBa MPOAYKTOB MUTAHUS U UX
0€30MacHOCTH, a TAaKXKe B IKOJIOTHIECKO-COIIMATIBLHOM cepe. B nononHenue x atomy
peayin3anus MpoeKTa MO3BOJIUT PACIIMPUTh MACIITaObl pIHOYHOI'O B3aUMOJCICTBHS B
YCIIOBUSX KOHKYPEHITUH ITyTeM 00eCTIeUeHUs Pa3BUTHS TaK Ha3bIBAEMOU JIOTUCTUKH
XOJOOWJILHOU IICHH.

Nudopmanus o kiueHTe

3aemmkamu 1o kpeauty BeicTynaoT AO «Kommanus @ynMacrep» (nanee — «Komnanus
nmu «dyaMacTtep), akiiHOHEpHOE OOIIECTBO, YUPEIKIECHHOE U ICUCTBYIOIIEE COTJIACHO
3akoHoJaTenbCTBY Pecniybnuku Kazaxcran, u Haxozsmeecs B 100-mporieHTHOM
cooctBerHoctn Komnanuu ee nouepuee npeanpusitue — TOO «Dynmactep Tpaiiay,
TOBApUILECTBO C OTPAHUUYEHHON OTBETCTBEHHOCTBIO, YUPEKACHHOE U IEHCTBYIOIEE
corjacHo 3akoHoAaTeNnbcTBy PecyOnmku Kazaxcran. Kommanust 3aHuMaeT TUANPYIOLIHE
no3uiuu B Kazaxcrane 1o npou3BOACTBY MOJIOYHOM MPOAyKINH 1 adpuimmupoBaHa C
MEXIyHApOIHOU rpymnIon (GpaHIly3ckux Komnanui «Jlakramucy, siBiastomencs oqHou 13
KpYIHEHIIUX B MUPE CETEe MOJIOKO3arOTOBUTENIbHBIX MPEANPUATUN U CHIPOIECTBbHBIX
3aBOJIOB.

dunancuposanue EbPP

HoMuHupoBaHHBINM B Ka3aXCTaHCKUX TEHIe KPEAUT B CyMMe 15 MITH. €BpO B SKBHUBAJICHTE.

O0mas cTouMOCTh MPOEKTA

Jlo 15 miiH. eBpo B mepecueTe Ha Ka3aXCTaHCKUE TEHTE.

Bo3aeiicTBre HA OKPYKAIIYIO Cpeay

Cornacno Dxonorundeckoit u counanbHoil nonutuke EBPP B penakuuu 2014 rona,
MpeijlaraéMblii MPOEKT OTHECEH K KaTeropuu B, MOCKOIbKY MOTEHI[MAIbHBIE TOCIIECTBUS
€ro peann3alui OrPaHUYCHBI TEPPUTOPHUEH MPOSKTHOTO 00BEKTA, JIETKO MOAIAI0TCS
BBISIBJICHUIO M YCTPAHSIOTCS MTyTEM MPUHATHS Mep Mo ux cMardenuio. [lo uroram
oOcnemoBaHus AelcTBYONMX B KoMaHuM crucTeM KOPIOPaTUBHOTO YIIPABJICHHUS,
COOTBETCTBYIOIIECH HHGOpMAIIHH, TpeocTaBieHHor Kommanueit, u pe3yinbTaTam
00CYXKIIEHUS 3TUX BOIPOCOB MEX]Y €€ COTPYIHUKAMH U CIICIUATUCTAMU YIIPABICHUS
9KOJIOTUHU U ycTOHYUBOTO pa3BuTusi EBPP Ob110 MpoBeaeHO 3KOIOTHYECKOe U COITMATBHOE
KoMIUIekcHOe obcnenoBanue npoekra (ICKO). B nononnenne k 3ToMy, MpoBEIeHO
HE3aBHCHMOE HCCIIe0BaHUE MO MPo0IeMaM OXpaHbl OJIaronoIydns KUBOTHBIX, B XO/I€
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KOTOPOT'O COCTOSUTMCH BCTPEUH C PYKOBOJICTBOM MTPOEKTHOT'O OOBEKTA U IMOCEIICHUE TPeX
MOJIOYHBIX (hepM.

Kak nmoxreepaumm pesynbratsl DCKO, ams pemenus npo6iieM 3K0JI0THH, TUTHEHBI TPpya Ha
Mpou3BOICTBE U TpoMbliniuieHHON Oe3onacHocT (DI TTIB) Komnanus npumMenser
HaJIeXKaImuM 00pa3oM PyHKIIMOHUPYIOITUE CUCTEMbI KOPIIOPATUBHOTO YIIPABIICHUS U B
OCHOBHOM COOJTIOIaCT HAIIMOHAIIbHBIE peryiupyronue HopMbl B oomactsax DI TIIb kak Ha
OOIIEKOPIIOPATUBHOM YPOBHE, TaK M HA YPOBHE €€ IMPOU3BOJICTBEHHBIX Npeanpustuii. Ha
BCEX MPOU3BOJACTBEHHBIX 00BEKTAX B LIEJIEBOM IMOPSIIKE 3a/1€CTBOBAHBI CIICIIUAIUCTHI 110
npobnemam DI TIIb u canutapuu, a Takxe MeHeKep 1o kaapam. B Kommanuu
(GYHKIIMOHUPYIOT COBPEMEHHBIE CUCTEMBI YIIPABIICHUS MaTepUaIbHO-TEXHUYECKUM
cHaOkeHueM (LIETTOYKH MMOCTABOK) C PETYISIPHBIM HHCIEKTHUPOBAHUEM MTOCTABITUKOB, YTO
TakuM 00pazoM CrocoOCTBYET BHEIPEHUIO B 3TON OTPaCIu CTaHAapTa, 00eCIIeUnBArOIIETO
BBICOKOE Ka4eCTBO BBINTyCKAaeMOW MPOAYKIIMH U TIOBBIIIICHHUE MTOKA3aTeei KauecTBa paboThl
noctaBkoB. Kpome Toro, Komnanus ctaBuT cBoel nesnbto npuMmenenue k 2017 roqy Ha
BCEX €€ MOJIOKOTIepepadaThIBAIONINX IPOU3BOJICTBAX JACHCTBYIOUINX B IaHHOU oTpaciu Gopm
HaJIeKaIeld MEeXIyHApOIHOW MPAKTUKU B SKOCOIMAIBLHOMN cepe MmyTeM BHEIPEHUS 1
CepTU(HKAIMU KOMIUIEKCHON CHCTEMBI YITPABICHHS OXPaHOI OKPYKAIOLIEH cpelibl,
TMTHCHOM TPy/a Ha MPOU3BOJCTBE U MpoMbInuIeHHoM Oe3omacHocThio (I'TIB) cormacHo
cragnaptam 1ISO 14001 u OHSAS 18001. ITo utoram npoBeaernnoro ICKO ycraHOBIIEHO,
yto B Komnanun umerotcst otaens! kaapos v ['TTIb, ykoMmiekToBaHHBIE COTPYIHUKAMH,
OTBEYAIOLIUMH 3a paboTy ¢ Kaapamu u peuienue npodiem I'TIIb Ha mpon3BOACTBEHHBIX
oowvekTax Kommanuu. Ha Bcex ee mpon3BOICTBEHHBIX 00BEKTAX pazpaboTaHa U UMEETCS B
MOJIHOM 00beMe TpeOyemasi HAlIMOHAIBHBIM 3aKOHOIATEIbCTBOM JIOKYMEHTAIIHS,
otHocsiasics K mpodaemam ['TITB (Bkirouass HOpMaTHBHO-MHCTPYKTHBHYIO). B memsix
KOHTpOJIS 3a cobmoaennem HopM [ TTIb npumensercs TpexcryneHyaTasi CucTemMa
MoHHUTOpUHTA. [10 3TON TeMaThkKe peryasipHO MPOBOAITCS TPEHUHTHU. [[1s1 omacHbIX
MIPOU3BOJICTB Pa3pabOTaHbI IIAHBI MEPOIIPHUSITHIA HA CITydail BOSHUKHOBEHHUS YPE3BBIYATHBIX
cutyanuii. [logTBep>KIeHO OTCYTCTBHE HETaTUBHBIX JJIi MECTHOT'O HACEJIEHUs OCIEACTBHMA
OCYIIECTBJICHUS TPOCKTOB U JiesiTelIbHOCTU KOoMIanuu v mojgyyeHue oT 3TOro psija KpYyMmHbIX
1 071aroTBOpHBIX 3(PPEKTOB B comranbHOU cdepe (3aHATOCTh, TOTOTHUTEIbHBIC HAJIOTH).

Kpowme toro, EEPP nopyuni mpoBecT OLEHKY COCTOSIHUS OXPaHbI OJIarOnoTydus
KUBOTHBIX. Ha ceronns B nedarensHoctn Komnanuu ob1ee cocTosiHue 06J1arononydns
JKUBOTHBIX OLIEHUBAETC IOJIOKUTEIIBHO, U OHA HUYEM HE YCTYIAeT B ’TOM OTHOLICHUHU
MO0Ka3aTeJIsIM MHOTUX U3 00pa3LOBbIX MOJIOYHBIX X035HCTB B EBpone. Kak MOHO CyquTh,
MeHeKephl 1 paboTHUKM KoMIaHuu 1eMOHCTPUPYIOT MOJI0KHUTEIbHBIN HACTPOW B CBOECH
paboTe, mpu4eM BCe OHM OCO3HAIOT CBOM IOPUIMUYECKUE U MOpaJIbHBIE 0053aTENLCTBA 10
oxpaHe 0aronory4yusi )KUBOTHBIX Ha (hepmax. Bmecte ¢ TeM, uToOBI 00ecieunTh Ha epmax
cobmonienue nerctyromux B EC 1 mepeaoBbIX HOPM MTPAKTUKH, TPEOYETCsl IPOBECTH P
MeponpusaTHidl. K HUM OTHOCSTCS COCTaBI€HHE B IMCbMEHHOM BHJI€ IPUHLIUIIOB OXPAHbI
OJ1aronoy4us >KMBOTHBIX, Ha3HAUEHHE U 00y4YEHNUE B LI€JIEBOM MOPSIKE COTPYAHUKOB,
OTBEYAIOIINX 32 OXPaHy OJIaroNoIy4us KUBOTHBIX, U3MEHEHHUE Pa3MEPOB CTOMI U
XapaKTEPUCTHK TOJOBBIX HACTUIOB B KOPOBHHMKAX, MOJIEPHHU3ALUS CUCTEM BEHTUIISILIMM U
nonayu Bojel. KittoueBoii nmpoOiemoit, crosiiei nepen Komnanueit B Hacrosiiee Bpems,
SBIISIIOTCS YCTapeBILUE 31aHUs M HH(PPACTPYKTYpa, B YCIOBUSAX KOTOPBIX OHA JCHCTBYET.

ITo utoram nmpoBeaennoro DCKO st peanu3anuy mpoekTa OblI pa3padoTaH MiiaH
IKOJIOTHYECKHX U corraibHBIX Meporpusituii ([I19CM). C momompio [ITDCM npoekT Oymaer
BBICTPOEH TakuM 00pa3zom, yToObl Kommnanus nodumiacek cobmoaenus cranaaptoB EC u
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BbINOHEHUs ycTaHoBieHHbIX EBPP TpeGoBanuii k peanu3aiun MpoeKkToB, a TAK)Ke cTaia
IIPUMEPOM JUIs IPYruX npeanpusatuil Kazaxcrana B Bonmpocax conep:kaHus U OXpaHbl
0J1aronoy4ns MOJIOYHOIO CKOTA.

Texnuuyeckoe COTPYAHUYECTBO

B nensx moBeleHns mokazaresaeii KOHKYPEHTOCTIOCOOHOCTH U () (PEKTUBHOCTH MOJIOYHOM
npoMbliieHHocTH Kazaxcrana u JeiicTBysl COBMECTHO ¢ [Ipo/10BOJILCTBEHHOI U
CeNbCKOX03scTBeHHON oprann3anueit Oobennaenasix Haruit (PAO), EBPP BeicTynmn
MHULMATOPOM HaJIaKUBAHUS TEXHUUYECKOTO COTPYAHUYECTBA IIyTEM BHEAPEHUS B HEN
METOZI0B COBEPILIEHCTBOBAHUS IIPOLIECCOB MPOU3BOJCTBA MOJIOYHON MPOILYKIUH, 3arOTOBKH
MOJIOKA U YJIyYIlIEHUsl KaueCTBa BBIITYCKaeMOM MOJIOYHON poaykuuu. ¥Yyactue Komnanuu B
3TUX MEPOIPUATUAX 00ECTIEUNT MAKCUMHU3ALUIO ITOJIOKUTEIBHOTO JIEMOHCTPALIUOHHOT O

s deKTa OT BHEIPEHUS HOBBIX MOBEICHYECKUX YCTAHOBOK U ()OPM MPOU3BOACTBEHHON
JESTeNbHOCTH, YTO OyAeT NOoOYyXAaTh NPEANPHUATHS MOJIOYHON MPOMBIIIIEHHOCTH
NEpPEeHUMATh U IPUMEHATH TIEPEIOBON OIIBIT JESITETHHOCTH B O0JIACTIX KUBOTHOBOJICTBA,
pa3BUTHS peprKEpaTOPHBIX MEPEBO30K, MEHEPKMEHTA U KOHTPOJISI KauecTBa.

KonTakTHoe Jquno B Komnanun

Amnacracus CadonoBa
foodmaster@foodmaster.kz

+7 (727) 244 6000

+7 (727) 244 6006
http://www.foodmaster.kz/
Bo3mokHOCTH 11 y4acTHs B IPOEKTaX

Bo3MOKHOCTH 17151 y4ACTHA B MPOEKTAX

ITo moBoay y4acTusi B MPOEKTE WK 3aKyNKaxX Ipocb0a 0OpaIaThCsi K KOMIAHUHU-KIUCHTY.

[TpoexTsl B roccektope: cM. EBRD Procurement. CrpaBku: Tein. +44 20 7338 6794;
9J1. TIoYTa: procurement@ebrd.com

O01mue cnpaBku

Cnpasku o mpoektam EBPP, He cBsi3aHHBIE C OCYIIECTBICHUEM 3aKYIIOK:
Ten.: +44 20 7338 7168; »a.

@axc: +44 20 7338 7380;

1. moyTa: projectenquiries@ebrd.com

Hpunuunsl uapopmupoBanus odmecreennoctu (IINO)

[TNO ompenensroT ycranosineHHbIi B EBPP mopsok packpeitus nHbopMamm u
MIPOBEICHUS] KOHCYIBTAIMN C 3aMHTEPECOBAHHBIMU CTOPOHAMH ISl COACUCTBUS OoJiee
ri1y0OKOMY MOHUMaHHIO ¥ 3HAHUIO €r0 CTpaTeruid, MOJUTUKU U ONEpalliOHHON
NEeSTETbHOCTH.

Teker [TNO
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OpraH no paccMOTPEHUIO K100 B CBA3HU C MPOCKTAMU
(OPK)

B EBPP co3nan Opran nmo paccmoTpenuro xaino6 B cBsi3u ¢ npoekramu (OPX) mos
HE33aBHCHMOT'O PACCMOTPEHUS Kall00, TOCTYMAOIIUX OT OJTHOTO WU HECKOIBKHIX
(U3NYECKUX JTUI WM OPTaHU3alui U Kacaromuxcsi GruHaHCHPYeMBbIX BaHKOM TIPOEKTOB,
KOTOPBIE, IT0 MHEHHIO 3asiBUTEIICH, YKEe TPUUMHIIN MK MOTYT IPUIHHUATH YIIepo.

[Ipasuna nponemxypsr OPXK

Bce xano6s1 B OPXK nomkHBI TO1aBaThCS B CPOKH, OTNpeessieMble B [IpaBuiiax mporeaypbl
OPX. Ecniu Bl He yBepeHsl B ipuemiieMocTd Bareit sxano0sl, oOpamiaiitecs 3a
cozelicTBueM K yrnomHomodeHHoMy OPX (1o agpecy: pcm@ebrd.com).
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