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PROCUREMENT PLAN (Textual Part)

Project information: [country] [Project name] [P-number]
Project Implementation agency: [insert legal namel]
Date of the Procurement Plan: [insert date]

Period covered by this Procurement Plan: [insert from - to period]

Preamble

In accordance with paragraph 5.9 of the “World Bank Procurement Regulations
for IPF Borrowers” (July 2016) (“Procurement Regulations”) the Bank’s
Systematic Tracking and Exchanges in Procurement (STEP) system will be
used to prepare, clear and update Procurement Plans and conduct all
procurement transactions for the Project.

This textual part along with the Procurement Plan tables in STEP constitute the
Procurement Plan for the Project. The following conditions apply to all
procurement activities in the Procurement Plan. The other elements of the
Procurement Plan as required under paragraph 4.4 of the Procurement
Regulations are set forth in STEP.

The Bank’s Standard Procurement Documents: shall be used for all
contracts subject to international competitive procurement and those
contracts as specified in the Procurement Plan tables in STEP.

National Procurement Arrangements: In accordance with paragraph 5.3
of the Procurement Regulations, when approaching the national market (as
specified in the Procurement Plan tables in STEP), the country’s own
procurement procedures may be used.

When the Borrower uses its own national open competitive procurement
arrangements as set forth in [insert appropriate references to the national
procurement legislation], such arrangements shall be subject to
paragraph 5.4 of the Procurement Regulations and the following
conditions.

List only the applicable conditions required to ensure consistency with
paragraph 5.4 of the Procurement Regulations. If no conditions apply,
delete the phrase “and the following conditions”.

When other national procurement arrangements other than national open
competitive procurement arrangements are applied by the Borrower,



such arrangements shall be subject to paragraph 5.5 of the Procurement
Regulations.

Leased Assets as specified under paragraph 5.10 of the Procurement
Regulations: Leasing may be used for those contracts identified in the
Procurement Plan tables. Otherwise state “Not Applicable”

Procurement of Second Hand Goods as specified under paragraph 5.11 of
the Procurement Regulations - is allowed for those contracts identified in the
Procurement Plan tables Otherwise state “Not Applicable”

Domestic preference as specified under paragraph 5.51 of the Procurement
Regulations (Goods and Works). Specify for each

Goods: [is not applicable/is applicable for those contracts identified in the
Procurement Plan tables];

Works: [is not applicable/is applicable for those contracts identified in the
Procurement Plan tables]

Hands-on Expanded Implementation Support (HEIS) as specified under
paragraphs 3.10 and 3.11 of the Procurement Regulations is Applicable.
[Include this sentence only if the Bank has formally agreed to provide the
Borrower with HEIS. Otherwise delete]

Other Relevant Procurement Information.

Provide any other relevant procurement information such as procedures for
CDD components, Procurement in Situations of Urgent Need of Assistance or
Capacity Constraints etc.
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I
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I
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I

Planned | Actual
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Planned | Actual
I
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e Loan / Credit N

o.

Component

Review Type

Method

Market Approac
h

Procurement Pro
cess

Prequalification
(Y/N)

Estimated Am
ount (USS$)

Actual Amount
(Uss$)

Process St
atus

Draft Pre-qualification
Documents

Prequalification Evalu
ation Report

Draft Bidding Docum
ent / Justification

Notice / I

Specific Procurement

nvitation

Bidding Documents a
s Issued

Proposal Submission /
Opening / Minutes

Bid Evaluation Report
and Recommendation
for A

Signed Contract

Contract Completion

Planned

Actual

Planned

Actual

Planned Actual

Planned

Actual

Planned Actual

Planned Actual

ard
Planned Actual

Planned Actual

Planned Actual

BR-PRODEST-389931-GO-RF
B/ Aquisicao de Software, Lic
engas e Treinamento para im
plementagao do Datacenter

Component 1: Resilient Data
Infrastructure

Posterior

Solicitagao de Ofe
rtas

Open - National

single Stage - One E
nvelope

1,520,000.00

Implementac
&0 Pendente

2025-03-03

2025-03-08

2025-04-19

2025-05-19

20250623

2026-06-23

BR-SEG-389818-GO-RFB / Aq
uisicéo de equipamentos de
i para suportar a plataforma
do Portal

Component 2: Strengthening
of Digital Public Infrastructur
e

Posterior

Solicitagao de Ofe
rtas

Open - National

single Stage - One E|
nvelope

5,750,000.00

Implementac
30 Pendente

2024-1117

2024-11-17

2025-01-26

2025-02-25

2025-04-01

2026-09-23

BR-SESP-389824-GO-RFB / A
quisicao de hardware e softw
are para implementacéo da
Next Generation Emergency
Number

Component 3: Modernize Em
ergency Management Syste
m

Posterior

Solicitagao de Ofe
tas

Open - National

single Stage - One E|
nvelope

2,045,709.00

Implementag
&0 Pendente

2024-08-08

2024-08-08

2024-1017

2024-11-16

2024-1221

2026-06-14

NON CONSULTING SERVICES

Activity Reference No. / [ | oo iy
Description o

Component

Review Type

Method

Market Approac
h

Procurement Pro
cess

Prequalification

Estimated Am
ount (USS$)

Actual Amount
(US$)

Process St
atus

Draft Pre-qualification
Documents

Prequalification Evalu
ation Report

Draft Bidding Docum
ent / Justification

Notice / I

Specific Procurement

nvitation

Bidding Documents a
s Issued

Proposal Submission /
Opening / Minutes

Bid Evaluation Report
and Recommendation
for A\

signed Contract

Contract Completion

Planned

Actual

Planned

Actual

Planned Actual

Planned

Actual

Planned Actual

Planned Actual

ard
Planned Actual

Planned Actual

Planned Actual

BR-SECTI-389801-NC-RFB /
Contratagao de empresa esp
ecializada para emissao de p
assagens e hospedagem

Component 2: Strengthening
of Digital Public Infrastructur
e

Posterior

Solicitagao de Ofe

Open - National

single Stage - One E|
nvelope

249,000.00

Implementac
30 Pendente

2024-10-09

2024-10-09

2024-1218

2025-01-17

2025-0221

2026-08-15

BR-SECTI-390090-NC-RFB /

Contratacao de empresa esp
ecializada para producéo de
materiais Graficos do Progra
ma

Component 4: Project Manag
ement

Posterior

Solicitagao de Ofe
rtas

Open - National

single Stage - One E
nvelope

80,000.00

Implementac
&0 Pendente

2024-06-01

2024-06-06

2024-07-18

2024-08-17

2024-09-21

20290601

BR-SECTI-300072-NC-RFB /
ervicos de assinatura de lice
nca de software para gesto
financeira do projeto (SAAF)

Component 4: Project Manag

Posterior

Solicitagao de Ofe
rtas

Open - National

single Stage - One E
nvelope

268,000.00

Implementac
&0 Pendente

2024-09-26

2024-09-26

2024-12-05

2025-01-04

20250208

2026-08-02

BR-SECTI-390091-NC-RFQ /
Contratagao de Auditoria Ext | /
ema para o Projeto

Component 4: Project Manag
ement

Posterior

Solicitagao de Cot
acdes

Open - National

single Stage - One E
nvelope

72,000.00

Implementac
&0 Pendente

2024-09-06

2024-11-01

2029-09-03

CONSULTING FIRMS

‘Activity Reference No. /
Dy

3 Loan / Credit N
escription o

Component

Review Type

Method

Market Approac
h

Contract Type

Estimated Amo
unt (US$)

Actual Amount
(US$)

Process Status

Terms of Reference

Expression
oti

of Interest
ice

Short List and Draft R | Request fol

equest for Proposals as Issi

r Proposals
ued

Proposals

Opening of Technical

Evaluation of Technic
/ Minutes al Proposal

Combined

Report and Draft Neg
otiated Contract

Evaluation

Signed Contract

Contract Completion

Planned

Actual

Planned

Actual

Planned

Actual Planned

Actual

Planned

Actual Planned

Actual Planned

Actual Planned

Actual Planned

Actual

BR-SEG-389942-CS-QCBS /S
ervicos de consultoria para d
esenvolvimento de software
de integracao dos servicos/pr|
ocessos ao Portal

Component 2: Strengthening
of Digital Public Infrastructur
e

Posterior

Selegdo Baseada
na Qualidade e Cu
sto

Open - National

1,970,000.00

Implementacao P
endente

2024-10-10

2024-10-31

2024-12-14

2025-01-11

2025-02-10

2025-03-17

2025-04-21

2029-04-20

BR-SESP-389809-CS-QCBS /
Servicos de consultoria para
elaboragao de estudos de via
bilidade técnica para modern
izacéo do sistema de emergé
ncias do Espirito Santo

Component 3: Modernize Em
ergency Management Syste
m

Posterior

Selecio Baseada
na Qualidade e Cu
sto

Open - National

20,000.00

Implementagao P
endente

2024-08-08

2024-08-29

2024-10-12

2024-11-09

2024-12-09

2025-01-13

2025-02-17

2026-02-17

BR-SESP-389963-C5-QCBS /
Servicos de consultoria para
construco do Plano de Integ
racéo Tecnol6gica do Sistem
a Estadual de Segurana Pub
lica para Resposta a Emergé
ncias

Component 3: Modernize Em
ergency Management Syste
m

Posterior

Selecao Baseada
na Qualidade e Cu
sto

Open - National

453,019.00

Implementagao P
endente

2024-08-14

2024-09-04

2024-10-18

2024-11-15

20241215

2025-01-19

2025-02-23

2025-05-07

BR-SESP-389893-CS-QCBS /
Servicos de consultoria para
Supervisdo das Obras coman
do e Controle da Seguranca

Pblica (CIDES)

Component 3: Modernize Em
ergency Management Syste
m

Posterior

Selecéo Baseada
na Qualidade e Cu
sto

Open - National

1,800,000.00

Implementacao P

2024-08-15

2024-09-05

2024-10-19

2024-11-16

2024-12-16

2025-01-20

2025-02-24

2027-08-15

BR-SESP-390087-C5-QCBS /
Servicos de Consultoria para
desenvolvimento de uma Pla
taforma de Tl para a integrag m
50 dos processos e produtos

do centro integrado

Component 3: Modernize Em
ergency Management Syste

Posterior

Selecao Baseada
na Qualidade e Cu
sto

Open - National

1,000,000.00

Implementagao P
endente

2024-10-01

2024-10-22

2024-12-05

2025-01-02

2025-02-01

2025-03-08

2025-04-12

2027-04-12

BR-SECTI-389844-C5-QCBS /
Servicos de Consultoria para
elaboragdo do programa de
Habilidades Digitais ES

Component 4: Project Manag
ement

Posterior

Selecdo Baseada
na Qualidade e Cu
sto

Open - National

100,000.00

Implementacao P
endente

2024-10-30

2024-11-20

2025-01-03

2025-01-31

2025-03-02

2025-04-06

2025-05-11

2026-05-11

BR-SECTI-389848-C5-QCBS /
Servicos de Consultoria para
elaboragdo de programa de
Captacso de recursos para In
ovagao

Component 4: Project Manag

Posterior

Selecéo Baseada
na Qualidade e Cu
sto

Open - National

100,000.00

Implementacao P

2024-09-15

2024-10-06

2024-11-19

2024-12-17

2025-01-16

2025-02-20

2025-03-27

2026-03-27
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BR-SECTI-389854-CS-QCBS /
Servicos de Consultoria de C

Selegao Baseada

amunicagio para dvuigacio | / Component 4: Project Manaa | oo erior na Qualidade & Cu | Open - National 80.000.00 0.00 [ melementacso P f 20,073, 20200821 20242008 20201101 2021201 20250105 20250209 20260209
do Projeto por meio de camp sto
anhas e midias sociais
INDIVIDUAL CONSULTANTS
‘Activity Reference No. / " — —
Loan / Credit N " Market Approac | Contract Type | Estimated Amo | Actual Amount Invitation to Identifie |Draft Negotiated Cont . "
il mponent Review T Meth Pre tat Terms of Referen igne ntract ntract Completion
Description o Componel eview Type ethod G unt (US$) (Uss) ocess Status | Terms of Reference | ;i1 2 P82 TER TS o Signed Contract Contract Completior
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual
BR-SEG-389952-CS-INDV / C
ansuttor ndividual para Avai
5 P Component 2: Strengthening .

asiode ntefaces - Uxeimp | posterior Indviduat irect - Notiona! 180,000.00 o0 | mplementasio? | 2054 651 20200821 20200911 20001016 20261016

lementacéo de formacao de
Multiplicadores da ESESP par
a treinamento de Servidores
no uso do Portal

of Digital Public Infrastructur
e
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