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ANNEX

THE PROJECT

Support for Prevention and Control of Non Communicable Diseases

ATN/JF-13525-SU

I.	Objectives

1.01	The general objective of this Project is to support start up implementation of priority areas set out in Suriname’s 2012 – 2016 National Action Plan for Non Communicable Diseases (NCDs) Prevention and Control to achieve the following specific objectives: (i) Improved NCDs surveillance and evidence-based NCDs program interventions; (ii) a plan for sustained local management capacity through an integrated primary health/private partnership approach; and (iii) a deepened understanding of wider sector changes required over the next five years for the Government of Suriname (GoS) to effectively manage the epidemiological transition.

II.	Description

2.01	To achieve the objectives described in the previous section, the Project will finance the following components:

Component 1. Operationalize the National Action Plan for the Prevention and Control of NCDs

2.02	The objective of this component will be to finance consultant services to assist the Ministry of Health (MOH) to operationalize the action plan by developing disease specific implementation plans, namely, cardiovascular diseases, diabetes, cancer and chronic respiratory diseases. A national multi-sectoral NCDs commission has been established which will provide technical oversight support for the Project and also engage directly with the private sector, including the food industry who will be encouraged to impose self-regulatory measures in terms of nutritional composition of processed foods, and advertising targeted to children. Also, private sector employers will be encouraged to motivate their employees to participate in physical activity, and sponsor exercise facilities.

Component 2. NCDs Surveillance System

2.03	The objective of this component will be to finance consultant services (i) to assist the MOH to strengthen its data collection and analysis capability as part the NCDs surveillance system; and (ii) to advise on the reporting and operational requirements to establish CVD, Diabetes and Cancer Registries.


Component 3. Public Information Campaign

2.04	This component will finance the consultant services: (i) to design and start-up dissemination activities of a NCDs public campaign; and (ii) to develop disease specific guidelines/protocols for NCDs screening, prevention and control.

Component 4. Integrated NCD approach in the Primary Health Care

2.05	This component will finance consultant services to design and early start up activities for the integrated primary health care network model, including tools to help with the introduction of electronic medical records, which are important to help continuity of care.

2.06	As part of this Component, a pilot program will be structured incorporating the objectives and activities of components 3 and 4 above, in order to assess the early impacts of the interventions. In order to allow for the documentation of the results, a rapid assessment will be conducted in the early stages of the technical cooperation, following a rapid assessment protocol (Beran et al, 2010), and will be repeated in the beginning of the second year. This component will finance consultant services to carry out the following key activities of the pilot project: (i) the implementation of a training of trainers program; (ii) training of specialists; (iii) developing patient education materials; and (iv) organizing events similar to “national day of NCD awareness”; and others.

Component 5. Health Sector Study

2.07	This component will finance consultant services to carry out a study to identify whether the essential characteristics of primary care are in place to ensure there is continuity, coordination, and comprehensiveness of care. The study will also look at the elements of primary prevention that go beyond the health system, including, legislation on food product and tobacco taxation, programs to promote physical activity and accessibility of healthy, tasty foods.

III.	Total Cost of the Project

3.01	The estimated cost of the Project is six hundred and sixty thousand dollars (US$660,000), in accordance with the following budget:




Table of costs
(in US$)
	ACTIVITY/COMPONENT
	BANK
	LOCAL COUNTERPART
	TOTAL

	Component 1 - NCD disease specific implementation plans
	60,000
	20,000
	80,000

	Component 2 - NCDS Surveillance
	100,000
	30,000
	130,000

	Component 3 - Public Information Campaign and Pilot Program
	150,000
	50,000
	200,000

	Component 4 - Integrated NCDs primary healthcare model
	60,000
	20,000
	80,000

	Component 5 - Health Study
	30,000
	10,000
	40,000

	
Project Administration

Final evaluation

Financial audit
	
76,000

12,000

12,000
	
30,000
	
106,000

12,000

12,000

	Total:
	500,000
	160,000
	660,000




IV.	Execution

4.01	The Executing Agency will establish a Projects Unit (PU) to support the execution of the Project. The resources from this Project will fund a Project Coordinator and an Administrative Assistant who will work with the PU team to oversee the execution of the Project. Other support personnel will come from Executing Agency’s staff.

4.02	The Office of the President of Suriname has appointed a national multi-sectoral NCDs commission, comprising individuals from Government, Civil Society and the Private Sector, which will provide high level technical and coordination oversight support; and through its influence will also engage directly with the private sector, including the food industry who will be encouraged to impose self-regulatory measures in terms of nutritional composition of processed foods, and advertising targeted to children. 

4.03	The PU will be responsible for overall Project administration and oversight, including: (i) administering the resources of the Project, its implementation schedule and expenditure plan; (ii) preparing Terms of Reference and bidding documents; (iii) selection process and awarding of contracts; (iv) administrating and monitoring contracts’ execution and compliance with contractual obligations; (v) prepare and submit disbursement requests to the IDB and the corresponding justification of expenses; and (vi) reporting on the financial execution of the project and the achievement of the targets set out in the Project Results Matrix.


V.	Monitoring and Evaluation

[bookmark: _GoBack]5.01	At the technical level, the monitoring and evaluation (M&E) function will be part of the rapid assessment of the pilot program which will be conducted in the early stages of the Project, following a rapid assessment protocol and then repeated in the beginning of the second year. Some of the aspects of the intervention that will be assessed include: (i) the implementation of a training of trainers program; (ii) training of specialists; (iii) developing patient education materials; and (iv) organizing events similar to “national day of NCD awareness”. The rapid assessment will be funded from Project resources. As part of Component 1, the Project will finance the design, implementation and attendant training for a M & E framework for NCDs program management.










	
