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Results Matrix
Outcomes
Outcome: 1 Generate action lines to update and improve metrological services for the prioritized sectors in "Plan México"

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification 2025 2026 EOP

1.1 1.1 Guide to update and improve
metrological services for the prioritized
sectors in the "Plan México"

Action Plans (#) 0.00 2025 Report
P 0.00 1.00 1.00

P(a) 0.00 1.00 1.00
A

Outputs: Annual Physical and Financial Progress
1 Identification of the technical capabilities and metrological services needed to contribute to the Physical Progress Financial Progress
"Plan México" and support the Circular Economy.

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2024 2025 2026 EOP 2024 2025 2026 EOP Theme Fund Flags

1.1 Diagnostics and assessments
completed

Assessment of Gaps
and Opportunities in
CENAM's
Methodologies,
Measurement
Systems, and
Technical Capabilities

Diagnostics (#) 0 2025 Consultant report P 0 1 0 1 P 0 50000 0 50000 Institutional
Development

W2C
P(a) 0 1 0 1 P(a) 0 50000 0 50000

A A

2 Institutional Strengthening Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2024 2025 2026 EOP 2024 2025 2026 EOP Theme Fund Flags

2.1 Diagnostics and assessments
completed

Document Describing
CENAM's Internal
Structure (includes an
identification of the
digitalization service
needs, process
optimization, and
adaptations to the
MESURA
methodology)

Diagnostics (#) 0 2025 Consultant report P 0 1 0 1 P 0 50000 0 50000 Institutional
Development

W2C
P(a) 0 1 0 1 P(a) 0 50000 0 50000

A A

2.2 Institutional development plan
designed

Document Outlining
Action Plans to
Enhance CENAM's
Technical and
Institutional
Capabilities

Plans (#) 0 2025 Consultant report P 0 0 1 1 P 0 0 20000 20000 Institutional
Development

W2C
P(a) 0 0 1 1 P(a) 0 0 20000 20000

A A

3 Communication and Dissemination for Ensuring the Project's Appropriateness Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2024 2025 2026 EOP 2024 2025 2026 EOP Theme Fund Flags

3.1 Strategies designed Strategy to Promote
Communication
Resources that
Showcase the
Project's Activities

Strategies (#) 0 2025 Consultant report P 0 0 1 1 P 0 0 30000 30000 Institutional
Development

W2C
P(a) 0 0 1 1 P(a) 0 0 30000 30000

A A

Other Cost

Total Cost 2024 2025 2026 Total Cost
P $100,000.00 $50,000.00 $150,000.00

P(a) $100,000.00 $50,000.00 $150,000.00
A


