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IDB VALUE ADDED – PROGRAM TO STRENGTHEN SOCIAL SERVICES IN BARBADOS II


SUMMARY OF IDB ACTIVITIES TO SUPPORT POLICY MEASURES

	First Operations

	Instrument
	Objective and Policy Measure
	Description

	Technical cooperation (TC) grants ‘‘Social insurance in the Caribbean: the time has come’’ - (ATN/OC 19484-RG); 
and ‘‘Support to the Digital Transformation of the National Insurance System’’ – (ATN/OC-20316-BA). 

	Improve the administrative efficiency of contributory and non-contributory social protection.
Condition 2.1.2
	In the first operation, these projects analyzed the structure, processes, and digital maturity of the NISSS, identifying key strategies for accelerating DT. During 2023, it also supported the elaboration of the reform proposal through the definition of current and future state, the NISSS DT roadmap, the analysis of features of software and hardware required for the implementation of the DT strategy of NISSS. In the second operation, ATN/OC-20316-BA has supported the assessment of the Insurance Administration IT System, activity included in the technology enablers domain of the roadmap, which provides a diagnosis of networks, access configuration, and devices to support the DT. It also supported a new performance management system for the NISSS.

	Loan “Strengthening Human and Social Development in Barbados” 3542/CH-BA,3542/OC-BA, 
and ‘‘Macroeconomic Emergency Programme to Protect Economic and Social Progress’’ – (4656/OC-BA),
	Improve the administrative efficiency of contributory and non-contributory social protection.
Condition 2.2.2
	These projects supported the beginning of the DT of the MPEA to create an efficient Management Information System (MIS) that connects programs executed by different ministries and institutions. During this process, the need of a continuous effort incorporating change management for a successful implementation of DT was made evident.

	‘‘Contingent loan for natural disasters emergency’’ - (BA‑O0004)

RG-T3791. Support for the Development of Comprehensive and Responsive Social Protection Systems for the Resilience of Vulnerable Households

	Improve the administrative efficiency of contributory and non-contributory social protection
Condition 2.3.2
	The Bank began providing support to the Government in areas related to emergencies through this loan. Condition 2.3.2 builds upon awareness created by it. He Bank is also helping improve the capacity of the Government to be better prepared for climate related emergencies by implementing the Maturity Modelo created under ATN/OC‑18441-RG, ATN/MD-18440-RG, ATN/OC-18439-RG to strengthen emergency plans.

	‘‘Roadmap for Skills Development in Strategic Sectors in Barbados’’ – (ATN/OC-18391-BA,ATN/OC-19719-BA),
	Strengthen the institutional and normative framework to improve coverage and quality of policies to promote gender equality, inclusion of PwD, and the protection of vulnerable groups 
Condition 3.1.2
	The TC funded a comprehensive study on paternity and parental leave schemes drawing from international best practices, looking at main design elements of paternity and parental leave in 12 countries[footnoteRef:2]. Preliminary recommendations are given based on extensive consultations with private sector, employee organizations, government officials, and NGOs. This study supports the principles included in the proposal for legislation to improve the involvement of fathers on care for newborn children (paternity or parental leave) to be sent to Cabinet, to fulfil condition 3.1.2 of BA-L1062. Key considerations for designing an effective paternity leave policy tailored to Barbados include a 15-day paid paternity leave, with flexible scheduling within the first six months of the child's life [2:  	International benchmark includes Belize, Brazil, Canada, Cayman Islands, France, Ghana, Spain, Singapore, Saint Lucia, United Kingdom, and Uruguay.] 


	
	Strengthen the institutional and normative framework to improve coverage and quality of policies to promote gender equality, inclusion of PwD, and the protection of vulnerable groups 
Condition 3.2.2
	 Research from the IDB (Fabiani et al., 2024) showing that caregivers' training is associated with higher incomes, lower levels of stress and fewer symptoms of depression has been used to support and provide evidence for the reforms. The analysis shows that any type of training (from self-study to an extended course of more than 150 hours) can significantly contribute to improving the well-being and earnings of caregivers taking care of older people in the region.

	
	Strengthen the institutional and normative framework to improve coverage and quality of policies to promote gender equality, inclusion of PwD, and the protection of vulnerable groups 
Condition 3.3.2
	The Bank did not have specific work with Barbados in the areas related with this condition, however, it brought the experience from recent regional studies to provide guidance. For example, IDB financed and co-supervised a comprehensive study on paternity leave schemes drawing from international best practices, looking at main design elements of paternity leave in 12 countries. Also, research shows that caregivers' training is associated with higher incomes, lower levels of stress and fewer symptoms of depression. The analysis shows that any type of training (from self-study to an extended course of more than 150 hours) can significantly contribute to improving the well-being and earnings of caregivers taking care of older people in the region.

	“Strengthening Human and Social Development in Barbados” 3542/CH‑BA,3542/OC-BA
	Strengthen the institutional and normative framework to improve coverage and quality of policies to promote gender equality, inclusion of PwD, and the protection of vulnerable groups 
Condition 3.4.2
	The reforms supported by the PBP are the continuation of the support to the expansion of the ISEE Bridge program and the design and implementation of the MIS funded by the IDB since 2015 through loan 3542/CH‑BA,3542/OC-BA and related technical cooperations. These projects supported the enrollment of 340 additional families into ISEE Bridge. An evaluation of the program funded by the loan brings many recommendations for the design of the new OFP. Among those are the implementation of a mid-term evaluation to check on necessary adjustments while the project is in execution, also the need to strengthen the relationship with other ministries that need to participate as partners such as the Ministries of Education and Health. This is linked specifically with policy reform 3.4.1l.

	Technical cooperation (TC) grants ‘‘Social insurance in the Caribbean: the time has come’’ - (ATN/OC 19484-RG); 
and ‘‘Support to the Digital Transformation of the National Insurance System’’ – (ATN/OC-20316-BA). 

	Strengthen the long-term sustainability of social security 
Condition 4.1.2
	These projects supported the elaboration of the reform proposal. In 2022, the IDB joined the Working Group to revitalize the NIS, which reviewed the Core Group’s draft proposal and provided comments on a series of recommendations that were consolidated in the “The National insurance board’s principal recommendations for the revitalization of the NIS” issued in April 2023. The IDB was the only international finance organization in the Working Group. Also in 2022, the IDB produced an input to the Core Group addressing the challenges to increase self-employed workers participation in the NISSS, “Preliminary Reflection on the Promotion of Compulsory and Voluntary Social-Security Contributions in Barbados”.

	‘‘Support to the Digital Transformation of the National Insurance System’’ – (ATN/OC-20316-BA)
	Strengthen the long-term sustainability of social security 
Condition 4.2.2
	The TC co-supervised a detailed project plan of the digitalization process to improve the management of the UF platform, supporting the fulfillment of condition 4.2.2.i. The plan includes measures to support the interoperability of UF with The Barbados Employment and Career Counselling Service (BECCS) to promote activation of recipients of unemployment insurance.

	‘‘Support to the Digital Transformation of the National Insurance System’’ – (ATN/OC-20316-BA)
	Strengthen the long-term sustainability of social security 
Condition 4.3.2

	The TC financed the development of a comprehensive roadmap for responsible investment, including commitments to international principles, strong stewardship and governance practices, and a robust ESG policy, an input for the fulfillment of condition 4.3.2.i.



