REL#2 - BA-L1062
Page 1 of 8

Means of verification Matrix
Objective: The general objective is to strengthen the effectiveness and efficiency of social policies and sustainability of social security in Barbados. The specific objectives are to: (i) improve the administrative efficiency of contributory and non-contributory social protection; (ii) strengthen the institutional and normative framework to improve coverage and quality of policies to promote gender equality, inclusion of PwD and the protection of vulnerable groups; and (iii) strengthen the long run sustainability of social security. 
	[bookmark: _Hlk515465322]Components
Policy Objectives
	Policy Measures
Programmatic II
	State of Compliance with Policy Measures
Programmatic II 
	Means of verification
	Responsible

	Component 1: Macroeconomic stability

	Ensure the maintenance of a macroeconomic context consistent with program objectives as set forth in the Policy Matrix and the sector Policy Letter.
	1.1.2. The Government of Barbados ensures and maintains an economic framework consistent with the objectives set forth in the Policy Matrix and the Policy Letter.
	Completed.
	1.1.2. Independent Assessment of Macroeconomic Conditions (IAMC) elaborated by IDB.
	IDB 

	Component 2: Improve the administrative efficiency of contributory and non-contributory social protection

	Support improvements in the administrative efficiency of the NIS.
	2.1.2. The Government of Barbados implements the following measures:
i. The transfer of NIS staff to the NISSS. The NISSS administers public service employees’ pensions.
	Completed in Q3 2023.
	A letter from PIU transmitting to the IDB including the following: 
i.a.
1. National Insurance and Social Security (amendment) Act, 2023-25 enacted by the Parliament, published in the Official Gazette.  
2. Extract from the minutes of NISSS Board of Directors meeting reflecting transfer of NIS Staff to the NISSS.

i.b.
1. Pensions (Miscellaneous Provisions) Act, 2023-19 enacted by the Parliament, published in the Official Gazette. 
2.NI(*)

	

i.a.
1. MLSP

2. NISSS



i.b. 
1. MLSP

2. NISSS

3. NISSS




	
	ii. Approval by the NISSS Board of a roadmap for the digital transformation of NISSS, which includes the organizational chart for a unit dedicated to the implementation of the DT of the NISSS.
	Expected to be completed in Q4, 2024.
	ii. Exert from the minutes of the Board of the NISSS meeting approving the DT roadmap and establishment of the DT Unit.
	ii. NISSS

	Enhance the capacities of the MPEA and foster a more robust ability for the ministry to provide decentralized services.
	2.2.2. The Government of Barbados implements the following measures: 
i. Approval by Cabinet of the new organizational structure in charge of amalgamated social services.
	Completed in Q1, 2024
	2.2.2 i Memorandum sent from the Permanent Secretary, Ministry of People Empowerment and Elder Affairs to the Permanent Secretary, Economic Affairs and Investment, Ministry of Finance, Economic Affairs and Investment, that mentions Cabinet's approval of MPEA amalgamated organizational structure in charge of social services and extract from minutes of cabinet meeting agreeing to the proposed organizational design of 4 Directorates.

	MPEA

	
	ii. Implementation of the MIS in all departments of MPEA meant to be amalgamated as described in the roadmap approved by the MPEA.
	Expected to be completed in Q1, 2025
	2.2.2 ii MIS implementation report including logs showing the use of the MIS by the four departments (National Assistance Board, National Disabilities Unit, Childcare Board and Welfare department) for the 30 days prior to the report approved by the Permanent Secretary, Ministry of People Empowerment and Elder Affairs.
	MPEA

	
	2.3.2. MPEA approves the Disaster Social Relief Plan for 2024-2025 that is responsive to emergencies including key programs, roles and responsibilities, and budget regarding adaptive measures in preparation for emergency scenarios posed by climate change-induced disasters.
	Expected to be completed in Q4, 2024
	2.3.2 Disaster Social Relief Plan for 2024-2025 outlining the key programs, roles and responsibilities, and budget approved by the Ministry of People Empowerment and Elder Affairs.
	MPEA

	Component 3: Strengthen the institutional and normative framework to improve coverage and quality of policies to promote gender equality, inclusion of PwD and the protection of vulnerable groups 

	Support reforms and policies to enhance gender equality in the care of newborn children.
	3.1.2. The Government of Barbados submits a proposal for paternity leave legislation to the Cabinet.
	Expected to be completed in Q4, 2024
	Ye (*)
	MLSP 

	Contribute to improving the lives of older persons, people with disabilities (PwD), and extreme poor families.
	3.2.2. Submission to Parliament of the 2023-2028 National Policy on Ageing. 
	Completed. Q1, 2024
	Parliament Order Paper including the debate of the 2023-2028 National Policy on Ageing.
	MPEA

	
	3.3.2. The Government of Barbados submits to Parliament the legislation supporting the 2023-2030 National Policy for Improving the Lives of PwD.
	Completed. Q4, 2024
	Parliament order paper including the submission of the legislation supporting the 2023-2030 National Policy for Improving the Lives of PwD. 
	MPEA

	
	3.4.2. The Government of Barbados publishes an executive summary of the mid-term evaluation report on the progress of the One Family Program and ensures budget allocation by MPEA in the 2024-2025 budget to continue the implementation of the One Family Program.
	Expected to be completed in Q1, 2025. 
	(i) An executive summary of the mid-term evaluation report on the progress of the One Family Program published on the government information services website or the MPEA site.  
(ii) XX[endnoteRef:2] (*)  [2: (*)	At the request of the borrowing country, the information contained in this section will not be disclosed. “The non-disclosure of this information is in accordance with the country-specific information exception in paragraph 4.1 i of the Bank’s Access to Information Policy.”] 

(iii) Extract relating to the One Family Program of the approved 2024-2025 estimates of revenue and expenditure.
	MPEA

	Component 4: Strengthen the long run sustainability of social security 

	Support the long-term sustainability of the SS system of both public and private sector employees through parametric reforms.
	4.1.2.i. MLSP issues regulation implementing additional parametric reforms to promote the financial sustainability of the general pension scheme.
	Completed in Q4, 2024

	Ye (*)
	i. MLSP



	
	ii. Approval by Parliament of new regulation that offers more flexibility of the contributions made by self-employed to the NISSS.
	Completed in Q4, 2024 
	ii. National Insurance and Social Security (amendment) Act, 2023-25 enacted by the Parliament, published in the Official Gazette.

	ii. NISSS

	Improve the sustainability of the Unemployment Fund (UF).
	4.2.2. The Government of Barbados: 
i. Prepares a detailed project plan of the Digitalization Process to improve the management of the UF Platform.
	Completed in Q3, 2024
	A letter from NISSS transmitted to Permanent Secretary, Economic Affairs and Investment including with a project plan of the Digitalization Process to improve the management of the UF platform.
	NISSS

	Strengthen the governance of the NIS investment policy.
	4.3.2.i. The NISSS Board considers a revised Investment Policy Statement 
	Completed in Q4, 2024
	i. Exert from the minutes of NISSS Board of Directors meeting showing that the NISSS has considered revisions to governance of the NISSS investment policy.
	NISSS


* 	This information is merely indicative as of the date of this document. As set forth in document CS-3633-2 (Policy-based Loans: Guidelines for Preparation and Implementation), compliance with all the conditions specified for disbursement, including the maintenance of an appropriate macroeconomic policy framework, will be verified by the Bank at the time of the request for the corresponding disbursement made by the Borrower and duly reflected in the Disbursement Eligibility Memorandum.  

	
