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Introduction 

This report describes the preparation process and development of the Public Consultation of 

“The Bahamas Water Supply and Sanitation Systems Upgrade Program (BH-L1061)”, hereinafter 

“the Program”. 

The Program’s objectives are to (a) improve coverage of potable water supply and wastewater 

services in New Providence and the Family Islands; (b) improve operational and financial 

performance by reducing Non-Revenue Water (NRW) in the Family Islands and increasing smart 

metering in New Providence; and (c) improve governance through institutional strengthening 

and supporting the modernization of the policy, legal and regulatory framework for WSC and 

the water and sanitation sector. 

The program, with a total cost of USD 50 million, will be executed by the Water and Sewerage 

Corporation (WSC) and financed by the Inter-American Development Bank (IDB). 

The Stakeholder Engagement Plan prepared as part of the Strategic Environmental and Social 

Assessment of the Program establishes the general principles of participation and collaborative 
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strategies to identify stakeholders and plan a participatory process in line with the 

Environmental and Social Performance Standard 10: “Stakeholder Engagement and 

Information Disclosure”, along with ESPS 1: “Assessment and Management of Environmental 

and Social Risks and Impacts” and ESPS 9 “Gender Equality”.  

To comply with IDB’s ESPS 10 and its objective of an open and transparent engagement between 

the Borrower and Stakeholders, the following public consultation was conducted with 

institutional stakeholders during the preparation phase of the Program. 

To conduct this process, the guide for Meaningful Consultation with Stakeholders (IDB, 2017) 

and the new Environmental and Social Policy Framework (ESPF) were taken as a reference, as 

well as the work team experience in the area. 

 

Objective 

The objective of the consultation process is to present to the affected population and other 

interested parties the description of the Project, its potential environmental and social impacts 

and the mitigation measures planned to ensure adequate environmental and social 

management during the execution of the works, and their subsequent operation. 

This instance of participation aims to respond to the doubts and concerns that may arise, and to 

collect suggestions which will be evaluated in order to determine the possibility of incorporating 

them into the design of the Program, when appropriate. 

The consultation also seeks to add value to the Program, which may happen by the following: 

• Become aware of the points of view and perceptions of people who may be affected or 

who have an interest in a development project and provide a means for those opinions 

to be considered as contributions to improved Program design and implementation, 

which avoids or reduces adverse impacts and increases benefits. 

• It constitutes an important source of validation and verification of data obtained 

elsewhere and improves the quality of environmental and social impact assessments. 

• Helps people understand their rights and responsibilities in relation to the Program. 

• Promotes greater transparency and stakeholder participation by increasing trust, 

project acceptance and local ownership, key aspects for Project sustainability and 

development results. 

• It is conducted on an ongoing basis as risks and impacts arise; consider and address 

feedback 

• It is a requirement of the IDB in accordance with environmental and social policies, in 

projects that have the potential to cause harm to people or the environment. 

• It is essential for the credibility and legitimacy of the executing agencies and 

international financial institutions such as the IDB. 

• Is free from all manipulation, interference, coercion, discrimination, retaliation and 

external intimidation 
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Public Consultation Process 

Organization and Planning of the Consultation Process 

The consultation process was designed based on the Stakeholder Engagement Plan developed 

in the Strategic Environmental and Social Assessment (SESA) of the Program during preparation 

phase, and the organizations involved were: 

• Water and Sewerage Corporation (WSC)   

• Inter-American Bank of Development (IBD) 

The Public Consultation was performed in person and the general details of the event are 

described below: 

Date and Time: August 27th, 9:00 am  

Location: Bahamas Agricultural and Industrial Corporation (BAIC) 

 

Stakeholder Mapping 

Based on the preparation of the Environmental and Social Assessment (ESA), the possible 

adverse impacts were identified, as well as the risks, relevant opportunities, and the way in 

which they may affect different groups. 

Based on these impacts, a specific analysis was conducted to identify stakeholders to invite them 

to participate in the participatory process throughout the Program cycle, and especially the 

founding milestone of this process, which is public consultation. 

Key stakeholders were identified for the consultation and participation instance with the 

objective of ensuring that each of the identified groups are represented and can express their 

opinions. 

From a preliminary identification, it emerged that, at a minimum, the stakeholders presented in 

Table 1 should be included in the process. 
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