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I. [bookmark: _Toc172895616]Introduction
The Commonwealth of the Bahamas (“The Bahamas”) extends 760 miles from the coast of Florida on the north-west almost to Haiti on the south-east. The Bahamas consists of 700 islands and 2,400 cays with an area of 5,358 square miles (13,878 square km). Thirty of the islands are inhabited[footnoteRef:1]. [1:  https://www.bahamas.gov.bs › gov.] 

The principal islands include Abaco, Acklins, Andros, Berry Islands, Bimini, Cat Island, Crooked Island, Eleuthera, Exuma, Grand Bahama, Harbour Island, Inagua, Long Island, Mayaguana, New Providence (“NP”) (where the capital, Nassau, is located), Ragged Island, Rum Cay, San Salvador and Spanish Wells. Abaco, Eleuthera, Exuma, Andros, Berry, Bimini and other islands, except New Providence and Grand Bahama, are referred to as Family Islands (“FI”).
The Bahamas Water and Sewerage Corporation – WSC is a state-owned utility established by the Water and Sewerage Corporation Act of 1976 and is under the jurisdiction of the Minister of Works & Urban Development. The WSC is a wholly-owned government organization, entrusted with managing, maintaining, distributing and developing the water resources of The Bahamas with the mandate to provide adequate supplies of water for domestic use, and agricultural purposes, urban and industrial use, as well as to provide adequate facilities for drainage the safe disposal of sewage and industrial effluents.
Approximately 83% of the country’s water systems are owned, operated and managed by WSC, while the remaining 17% fall under private companies.
WSC provides water for New Providence and for 14 of the Family Islands.
The lnter-American Development Bank (“IDB”) is analyzing the concession of a Conditional Credit Line for Investment Projects (“CCLIP”) BH-O0014 for The Bahamas Water Supply and Sanitation Systems Upgrade Program. The CCLIP consists in several separate loans. The first loan operation, being BH-L 1061, is on the amount of US$50 million.
The objective of this report is to analyze the financial situation of WSC in view of the IDB funding request. In this regard, WSC’s financial sustainability was assessed, including historical and projected financial analysis.
II. [bookmark: _Toc172895617]Main considerations about the work performed
All information used in the analysis was provided by WSC, unless another source is cited.
The historical period analyzed covers the years 2020 to 2023, whenever information is available. The projections were prepared by WSC for the period from 2024 to 2039.
We emphasize that, given the uncertain nature of any information based on future expectations, differences will usually occur between actual results and projections.


III. [bookmark: _Toc172895618]The WSC – some institutional, regulatory and operational aspects
[bookmark: _Ref144060314]There are ten separate acts that govern the water and sewerage sector in The Bahamas. The acts in place are not consistent with a modern water and sewerage sector. For example, the legal and regulatory framework in NP is different from that which applies to the FI. Further, there is not an independent economic regulator, nor an effective environmental regulator, in the water and sewerage sector. The Water and Sewerage Corporation Act of 1976 establishes WSC as the sector regulator and service provider[footnoteRef:2]. [2:  Aide Memoire – ldentification Mission – March 5th – 7th 2024.] 

WSC has not received an increase in tariffs since 1999, considering there is not a regulatory agent that can define the reasonable level of tariffs to cover the costs and quality levels required.
[bookmark: _Ref172276320]The water supply is mainly done by independent seawater desalination companies that have long-term contracts with minimum payment (take-or-pay) and price adjustment clauses according to a set of factors.
The following table presents the evolution of the number of active water customers in the analyzed period and the Compound Average Growth Rate (“CAGR”), in which we observe that the growth in the number of connections in FI grew, on average, 9.5% p.a. while NP grew 0.9% p.a.
[bookmark: _Ref172814945][bookmark: _Toc172895764]Table 1 – Evolution in the number of active water customers
[image: ]
[bookmark: _Ref172276778]The next table presents the coverage of the water service through the percentage of households connected to WSC’s water network indicator. Due to the increase in the number of active water customers in FI, the coverage of this region reached 81%, while NP remained at 61%. However, it is necessary to highlight the difference in size of NP and FI, with NP having more than twice as many active customers as FI.
[bookmark: _Ref172815206][bookmark: _Toc172895765]Table 2 – Percentage of households connected to WSC’s water network
[image: ]
The following table shows the evolution of the number of active wastewater customers for the same period, in which we can observe the lowest growth in sewage collection and treatment compared to water supply.
[bookmark: _Toc172895766]Table 3 – Evolution in the number of active wastewater customers
[image: ]
[bookmark: _Ref172139789]The previous tables show that the coverage of the water supply service is higher than the coverage of sewage collection, both in NP and FI.
The following charts present the water balance for NP and FI. The blue bar represents the daily amount of non-revenue water (“NRW”). The green bar shows the volume of water billed, and the line at the top of the charts represents the total produced:
1. For NP, the average NRW was 33% in relation to the amount produced over the period, ranging from 31% in 2020 to 32% in 2023 (Chart 1).
2. For FI, the average NRW was 54%; however, there was a reduction in the unbilled amount, which fell from 57% in 2020 to 47% in 2023 (Chart 2).
[bookmark: _Ref172811169][bookmark: _Toc172895792]Chart 1 – Water balance for NP
[image: ]
Note: 	amounts in millions of imperial gallons per day.
[bookmark: _Ref172140004][bookmark: _Toc172895793]Chart 2 – Water balance for FI
[image: ]
Note: 	amounts in millions of imperial gallons per day.
The following table consolidates the values of NP and FI to the total volume of water produced, billed and not billed by the WSC. As NP has more weight in the total volume, the percentage of non-invoiced water is closer to the values observed for this region, although in 2023 there is a reduction of five percentage points in NRW due to the impact of what is observed in FI.
[bookmark: _Toc172895767]Table 4 – Water balance for WSC
[image: ]
Notes:	amounts in millions of imperial gallons per day. n.a. = not applicable.
Between 2020 and 2023, the number of employees increased from 387 to 486, as presented below. The productivity indexes are calculated considering the volume of water produced and the volume of water billed in relation to the number of employees.
[bookmark: _Toc172895768]Table 5 – Number of staff
[image: ]
Note: 	productivity in thousands of imperial gallons per staff.
IV. [bookmark: _Toc172895619]Analysis of the financial statements
The analysis of the financial statements covers the period from 2020 to 2023 and was prepared from the unaudited financial statements for each year in that period. The following table presents the income statement for the years ended December 31, 2020 to 2023.
[bookmark: _Toc172895769]Table 6 – Income statement – WSC
[image: ]
Notes: 	values in thousands of Bahamian dollars (B$). 2023 preliminary.
The income statement analysis shows the following items:
1. Revenue grew at a lower rate (4.8% p.a.) than the growth in operating expenses (8.3%), causing Earnings Before Interest, Taxes, Depreciation and Amortization (“EBITDA”) to become increasingly negative.
2. Due to the negative EBITDA each year, the operating subsidy passed on by the government also increased.
The following analyses present the evolution of operating revenue segregated by water and sewage and by the NP and FI areas:
1. Revenue from sewage collection evolved at an average rate (6.1% p.a.) higher than water supply (4.6% p.a.).
2. Revenue from water supply represented, in 2023, 88% of total revenue.
3. NP represents 87% of total revenue in 2023.
[bookmark: _Toc172895770]Table 7 – Evolution of water and wastewater revenue – WSC
[image: ]
Notes:	values in thousands of Bahamian dollars (B$). 2023 preliminary.
[bookmark: _Toc172895771]Table 8 – Evolution of revenue in NP and FI
[image: ]
Notes:	values in thousands of Bahamian dollars (B$). 2023 preliminary.
[bookmark: _Ref172317761]Water supply tariffs have been kept constant since 1999 and are classified as:
1. minimum charge;
2. residential, subdivided into three blocks for the different classes of volumetric consumption; and
3. non-residential, also subdivided into three blocks for the different classes of volumetric consumption.
The following table presents the water tariff by consumption class for NP and FI in 2023. The values were obtained by dividing the total revenue by class by the volume billed by class.
[bookmark: _Ref172817462][bookmark: _Toc172895772]Table 9 – Water tariff in 2023 by consumption class
[image: ]
Note:	values in thousands of Bahamian dollars (B$) per millions of imperial gallons.
The cost of the services provided is composed by the acquisition of water, personnel, chemicals, electricity, repairs and maintenance, others and bad debt. 
Table 10 presents the comparison of each cost item in relation to operating revenue and the proportion of each component in relation to the total. The main cost item is the acquisition of water, followed by personnel expenses.
The acquisition of desalinated water is carried out through long-term contracts that establish annual price adjustments based on a set of factors, such as inflation and energy costs. Water purchase contracts have take-or-pay conditions that establish minimum monthly payment levels regardless of consumption. It is observed that the relevance of this cost was, on average, 77% of the operating revenue.
[bookmark: _Ref172219325]Spending on staffing accounted for almost half of 2023’s operating revenue. This value reflects the fact that the water sales tariff has not been readjusted since 1999, and staffing expenses are periodically readjusted.
The amount of bad debt reduced from 12% to 3% of operating revenue, because of WSC’s work to improve collection.
[bookmark: _Ref172812843][bookmark: _Toc172895773]Table 10 – Operating cost analysis by category – WSC
[image: ]
Notes:	values in thousands of Bahamian dollars (B$). 2023 preliminary. n.a. = not available.
The following table presents the productivity analysis calculated as the ratio of revenue, operating cost and EBITDA per employee. From this table, we observe that B$127 thousand were generated by each employee in 2020. This amount dropped to B$116 thousand in 2023. The total operating cost divided by the number of employees reached B$188 thousand in 2023, resulting in a negative EBITDA per employee of B$71 thousand.
[bookmark: _Toc172895774]Table 11 – Operating revenue, operating expenses and EBITDA per employee – WSC
[image: ]
Notes:	values in thousands of Bahamian dollars (B$) per employee. 2023 preliminary.
Other income/(expense) includes the following accounts: financial charges, deferred income and other. Other comprehensive income/(loss) includes valuation adjustment and actuarial gain/(loss) on defined benefit plan.
The following tables present the balance sheet, assets and liabilities, for WSC.
[bookmark: _Toc172895775]Table 12 – Balance sheet – assets – WSC
[image: ]
Notes:	values in thousands of Bahamian dollars (B$). 2023 preliminary.
[bookmark: _Toc172895776]Table 13 – Balance sheet – liabilities -– WSC
[image: ]
Notes:	values in thousands of Bahamian dollars (B$). 2023 preliminary.
The following table presents the analysis of net accounts receivable in relation to operating revenue, as well as the turnover in days. In recent years (2021 to 2023), the accounts receivable balance represented 39% of net revenue and an average turnover of 139 days. It is important to highlight that in this period the revenue was quarterly.
[bookmark: _Toc172895777]Table 14 – Accounts receivable analysis – WSC
[image: ]
Notes:	values in thousands of Bahamian dollars (B$). 2023 preliminary. 2020: 366 days; 2021, 2022 and 2023: 365 days.
The next table shows the evolution of the accounts payable balance. In the period analyzed, the balance of accounts payable was reduced to 52% of operating revenue, falling from 334 days of revenue to 190 days. It is important to highlight that the main component of the operating cost is the acquisition of desalinated water, as shown in Table 10.
According to WSC’s management, there are overdue accounts payable with Miya Bahamas Ltd., Waterfields Company Ltd., Bahamas Power and Light Company Ltd. – BPL and Aqua Design Bahamas Ltd.
[bookmark: _Toc172895778]Table 15 – Accounts payable analysis – WSC
[image: ]
Notes:	values in thousands of Bahamian dollars (B$). 2023 preliminary. 2020: 366 days; 2021, 2022 and 2023: 365 days.
Customers’ deposits are cash deposits that are required for new accounts prior to connection of services. Deposits may be applied against past-due balances prior to collection proceedings or write-off. Upon termination of service, deposits are first applied against outstanding balances, and any remaining deposit balance is refunded to the customer, according to WSC’s management.
The next table shows the evolution of indebtedness, which went from B$77.6 million in 2020 to B$93.1 million in 2023.
[bookmark: _Toc172895779]Table 16 – Composition of the debt balance – WSC
[image: ]
Notes:	values in thousands of Bahamian dollars (B$). 2023 preliminary.
The next table presents the cash flow statement for the period 2020 to 2023. The information originally provided by WSC has been reorganized so that the cash flow is presented in the same format as the projection[footnoteRef:3]. [3:  With the information received, it was not possible to calculate the change in working capital for 2020. “Other” for 2020 to 2023 represents values that could not be reconciled.] 

[bookmark: _Toc172895780]Table 17 – Cash flow statement – WSC
[image: ]
[bookmark: _Toc83205415]Notes:	values in thousands of Bahamian dollars (B$). 2023 preliminary.
V. [bookmark: _Toc172895620]Financial projections
The projection model was provided by WSC in parts and without most of the formulas. The model is based on the Corporate Business Plan 2023-2028 (“CBP”).
The projections for the 2023-2028 period were presented in the same detail as the historical data. The projections from 2029 to 2039 were presented in broad lines, namely: operating revenue, operating cost, segregated by NP and FI regions, and also the number of days for accounts receivable and government subsidies for operation and capital investment. For the period from 2029 onwards, the capital investment was not presented.
The projections were prepared in nominal form, that is, they consider inflation.
The CBP has the following assumptions defined by WSC:
1. Modernize the Legal and Regulatory Framework for WSC and the Water and Sanitation Sector in The Bahamas.
2. Set Tariffs that Cover a Higher Portion of WSC’s Cost of Service.
3. Improve WSC’s Operating Efficiency.
4. Develop Strategy for Improving Wastewater Coverage.
5. Finalize and Implement the Prioritized Capital Investment Plan.
6. Increase WSC’s Resilience to Natural Hazards.
[bookmark: _Toc103357709]Each of these assumptions is described in detail in CBP. In the projections provided by WSC, these assumptions were reflected considering the following items:
1. Increase in the water supply tariff from 2024 to 2026, the transition period, initially only by an increase of 10% in 2024 and 2025 and of 5% in 2026 for all residential tariffs, except for the minimum charge. For non-residential consumers, the adjustment will be 25% for the first and second block and 50% for the third block. From 2025 onwards, an automatic annual adjustment according to a table based on weights and inflation.
2. Linear increase in the sewage tariff of 25% in 2024, and from 2025 onwards the same methodology used for the supply of water with weights and inflation.
3. From 2027 onwards, tariffs are adjusted based on the cost of the service, based on the proposed regulatory model.
4. Monthly billing.
5. Increased productivity.
6. Reduction in the volume of NRW.
It is important to note that, as of the date of preparation of this analysis, the tariff mechanism proposed in the CBP has not been approved or rejected by the Bahamian authorities.
The work presented by the WSC includes an analysis of the impact of these assumptions on the main projection premises.
The following analyses present the detailed projections until 2028. The full projections up to 2039 are set out in the Exhibits.
Operational assumptions
The following table presents the projection of the number of active customers for the water supply, which can be compared with Table 1.
[bookmark: _Toc172895781]Table 18 – Projection of the number of active customers for water supply
[image: ]
Notes:	CAGR calculated between 2023 and 2028. 2023 preliminary.
The next table shows the evolution of the percentage of households connected to the water supply system, which can be compared with Table 2.
The next table presents the coverage of the water service through the percentage of households connected to WSC’s water network indicator. Due to the increase in the number of active water customers in FI, the coverage of this region reached 81%, while NP remained at 61%. However, it is necessary to highlight the difference in size of NP and FI, with NP having more than twice as many active customers as FI.
[bookmark: _Toc172895782]Table 19 – Residential water connection coverage projection
[image: ]
The implementation of the proposed CBP will be reflected in the reduction of the volume of non-revenue water and, consequently, in the volume of water produced, making the system more efficient, according to expectations of WSC’s management.
This effect is demonstrated in the following charts, compared with Chart 1 and Chart 2. For NP, the volume of NRW is expected to be reduced at an average rate of 11.5% p.a., from 32% of the water produced in 2023 to 18% in 2028. For FI, this reduction is 8.2% p.a., from 47% of the water produced in 2023 to 32% in 2028.
[bookmark: _Toc172895794]Chart 3 – Projection of the water balance for NP
[image: ]
Note:	amounts in millions of imperial gallons per day.
[bookmark: _Toc172895795]Chart 4 – Projection of the water balance for FI
[image: ]
Note: 	amounts in millions of imperial gallons per day.
Finally, the next table presents the water balance for WSC considering the values presented for NP and FI. On average, NRW volume is reduced by 10.2% p.a., from 36% in 2023 to 23% in 2028.
[bookmark: _Ref172817384][bookmark: _Toc172895783]Table 20 – Water balance projection for WSC
[image: ]
Note:	amounts in millions of imperial gallons per day.
Operating revenue
Operating revenue is the result of multiplying the volumes of billed water shown in the Table 20 and the tariffs adjusted according to CBP’s planning. The following table presents the projected water tariffs for 2028 and the CAGR for the 2023-2028 period (2023 figures presented in Table 9).
[bookmark: _Toc172895784]Table 21 – Water supply projected for 2028 – WSC
[image: ]
Notes:	values in thousands of Bahamian dollars (B$) per million of imperial gallons. CAGR in percentage per year.
From the projection of the billed volume and the supply tariffs, the water supply revenue is calculated as presented in Table 22. Revenue from sewage collection was projected as 12% of revenue from water supply for all years.
[bookmark: _Ref172817846][bookmark: _Toc172895785]Table 22 – Revenue projection for WSC
[image: ]
Note:	values in thousands of Bahamian dollars (B$).
[bookmark: _Toc172895786]Table 23 – Segregation of projected revenue between NP and FI
[image: ]
Note: 	values in thousands of Bahamian dollars (B$).
Operating costs
The operating costs were projected based on the increase in productivity expected with the implementation of the CBP, are presented in Table 24 and can be compared with the historical data presented in Table 10. With the reduction of NRW and other measures described in the CBP, the cost of acquiring water goes from the historical average of 77% of operating revenue to 48% in 2028. The same occurs with the other costs in such a way that, if CBP is implemented, in 2028 total expenses will reach 104% of operating revenue compared to 161% in 2023.
[bookmark: _Ref172818128][bookmark: _Toc172895787]Table 24 – Operating cost projection – WSC
[image: ]
Note:	values in thousands of Bahamian dollars (B$).
EBITDA
From the projection of revenue and operating costs, the EBITDA projection was obtained as shown in the chart and table below. For NP, EBITDA becomes positive in 2025; however, for FI, the value remains negative every year, so for WSC the reversal will only occur from 2030 onwards (see Exhibits).
[bookmark: _Toc172895796]Chart 5 – EBITDA projection
[image: ]
Note:	values in thousands of Bahamian dollars (B$).
[bookmark: _Toc172895788]Table 25 – EBITDA projection by region
[image: ]
Note:	values in thousands of Bahamian dollars (B$).
Working capital
The working capital projection was prepared considering CBP’s estimated improvements, which include monthly revenues and measures to reduce delinquency. In this way, the turnover of accounts receivable was reduced from 138 days in 2023 to 78 in 2028. Changes in the other accounts were not considered.
Cash flow
The following table shows the projected cash flow statement by WSC based on prepared CBP. The projections consider the raising of the loan with the IDB (CCLIP) and new financing in 2028 in the amount of B$15.2 million.
[bookmark: _Toc172895789]Table 26 – Cash flow projection – WSC
[image: ]
[bookmark: _Hlk172317873]Note: 	values in thousands of Bahamian dollars (B$).
Projections from 2029 onwards
The projections for the period from 2029 to 2039 were presented by the WSC’s management in a reduced form, without the same level of detail as CBP. The projection for this period includes aggregate operating revenues and operating costs in order to calculate EBITDA. In addition, the projected values for the operating and capital subsidy were presented.
The tables with the projections from 2024 to 2039 are in the Exhibits for easy reading.
VI. [bookmark: _Toc172895621]Comparative analysis of the projections
WSC’s management prepared a comparative analysis with the projections considering the implementation of CBP and without considering it – Business as Usual (“BAU”). As will be demonstrated, if the assumptions of CBP are not met, WSC will continue to rely on government subsidy to fund its operations, and these subsidies will be higher each year.
WSC’s management has prepared the following sensitivity analyses to demonstrate the impact of CBP on business performance. For each of the assumptions, the value of the indicator in the scenario with the implementation of the CBP and the value without the impact of the CBP, that is, in the current situation (BAU), were calculated.
1. Percentage of households connected to WSC’s water network.
2. Volume of NRW.
3. Number of staff per 1,000 active water connections.
4. Number of days of net accounts receivable.
5. Operating expenses per billed volume.
6. Operating subsidies.
7. Capital subsidies.
8. Average residential tariff.
The implementation of CBP will allow the increase in the coverage of homes served with a water supply system, reducing the use of its own wells, as well as reducing the volume of non-billed water, that results in a reduction in the need to purchase desalinated water. Therefore, it results in increased revenue and reduced operating expenses.
In addition, better training and the development of other activities to improve the staff will allow productivity gains through better performance of the staff and, consequently, reduction of the indicator related to the number of personnel per active water connection. This increase in productivity results in a reduction in operating expenses.
Finally, the premise of cash flow management through monthly billing and delinquency reduction measures will provide a better financial balance, in view of the estimated reduction in the turnover of the accounts receivable balance.
The successful implementation of CBP results in the reduction of subsidies that WSC receives from the state, ensuring the sustainability of the business.
The results of these analyses are shown in the following charts and demonstrate the relevance of the CBP for the pursuit of WSC sustainability and improvement of the quality of the system for users.


1. Percentage of households connected to WSC’s water network
[bookmark: _Toc172895797]Chart 6 – Water service coverage comparison
[image: ]
2. Volume of NRW
[bookmark: _Toc172895798]Chart 7 – NRW volume comparison
[image: ]
Note:	amounts in millions of imperial gallons per day.


3. Number of staff per 1,000 active water connections
[bookmark: _Toc172895799]Chart 8 – Comparison in staff productivity
[image: ]
4. Number of days of net accounts receivable
[bookmark: _Toc172895800]Chart 9 – Comparison between the number of days of accounts receivable
[image: ]
Note:	AR = accounts receivable.


5. Operating expenses per billed volume
[bookmark: _Toc172895801]Chart 10 – Comparison between operating expenses per billed volume
[image: ]
Note:	values in Bahamian dollars per thousand of imperial gallons – B$/1,000 ig.
6.	Operating subsidies
[bookmark: _Toc172895802]Chart 11 – Comparison of operating subsidies
[image: ]
Note:	values in millions of Bahamian dollars (B$).


7. Capital subsidies
[bookmark: _Toc172895803]Chart 12 – Comparison of capital subsidies
[image: ]
Note:	values in millions of Bahamian dollars (B$).
8. Average residential tariff
[bookmark: _Toc172895804]Chart 13 – Comparison of average tariff
[image: ]
Note:	values in Bahamian dollars per thousand of imperial gallons – B$/1,000 ig.
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VII. [bookmark: _Toc172895622]Exhibits – projections
[bookmark: _Toc172895790]Table 27 – Water balance – WSC
[image: ]
Note:	amounts in millions of imperial gallons.
[bookmark: _Toc172895791]Table 28 – EBITDA projection – WSC
[image: ]
Note:	values in thousands of Bahamian dollars (B$).
[bookmark: _Toc172895805]Chart 14 – Operating and capital subsidies projection
[image: ]
Note:	values in thousands of Bahamian dollars (B$).
[bookmark: _Toc172895806]Chart 15 – EBITDA and operating subsidies projection
[image: ]
Note:	values in thousands of Bahamian dollars (B$).
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2020 2021 2022 2023 CAGR

New Providence

Residential 8,805             9,052             9,392             9,571             2.8%

Non-residential 512                521                523                1,014             25.6%

Total 9,317            9,573            9,915            10,585          4.3%

Family Islands

Residential 779                792                807                807                1.2%

Non-residential 30                  30                  30                  22                  -9.8%

Total 809               822               837               829               0.8%

Total WSC

Residential 9,584             9,844             10,199          10,378          2.7%

Non-residential 542                551                553                1,036             24.1%

Total 10,126          10,395          10,752          11,414          4.1%
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2020 2021 2022 2023 CAGR

 Volume of water produced 14.5              14.9              15.7              16.1              3.4%

 NRW volume 5.7                6.0                6.5                5.8                0.8%

 Volume of water billed 8.8                8.8                9.2                10.2              5.0%

 NRW percent 39% 41% 41% 36% n.a.
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2020 2021 2022 2023

NP 275               311               342               343              

FI 112               113               142               143              

Total 387               424               484               486              

% growth -8% 10% 14% 0%

Productivity

Water produced 37.57           35.11           32.46           33.06          

Water billed 22.867         20.870         18.992         21.077        
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2020 2021 2022 2023

EBITDA (22,507) (24,805) (31,431) (34,648)

Change in working capital -                     1,500 (11,459) (12,361)

Retirement benefit plan, net 772 (346) (871) (117)

Cash flow before capex (21,735) (23,651) (43,761) (47,126)

Capex (29,743) (23,232) (17,770) (27,970)

Cash flow after capex (51,478) (46,883) (61,531) (75,096)

Financial expenses (6,416) (5,951) (5,973) (7,957)

Debt amortization, net (5,645) (5,696) (5,742) 26,844

Cash flow after financing (63,539) (58,530) (73,247) (56,209)

Miscellaneous (loss)/income 757 484 1,011 1,080

Cash flow before Government support/equity (62,782) (58,047) (72,235) (55,128)

 Operating subsidies 38,952 45,354 55,170 42,115

 Capital subsidies 18,854 1,500 29,766 10,945

Cash flow for the year 291 (10,836) 7,484 (2,069)
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2020 2021 2022 2023 CAGR

Water: sales and minimum charges 43,618            42,401            45,067            49,879            4.6%

Water: other revenue -                     21                       -                     -                    

Sewerage: sales 5,580               6,147               6,080               6,673               6.1%

Total 49,197            48,570            51,147            56,552            4.8%

Water: sales and minimum charges 89% 87% 88% 88%

Sewerage: sales 11% 13% 12% 12%

Total 100% 100% 100% 100%
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2020 2021 2022 2023 CAGR

NP 43,780            43,030            45,012            49,236            4.0%

FI 5,396               5,540               6,135               7,316               10.7%

Total 49,176            48,570            51,147            56,552            4.8%

NP 89% 89% 88% 87%

FI 11% 11% 12% 13%

Total 100% 100% 100% 100%
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NP FI

Residential 14.8                  7.2                    

Minimum charge 12.0                  8.8                    

First block 12.1                  5.5                    

Second block 19.0                  6.0                    

Third block 15.3                  8.1                    

Non residential 16.4                  9.0                    

Minimum charge 30.3                  23.2                 

First block 13.2                  6.5                    

Second block 20.9                  8.1                    

Third block 15.5                  8.0                    

Average 15.5                  7.7                    
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2020 2021 2022 2023

Water purchases n.a. 34,217            42,000            44,343           

Staffing n.a. 22,569            29,463            31,181           

Other n.a. 4,829               6,401               6,920              

Repairs & maintenance n.a. 3,672               4,342               4,615              

Electricity n.a. 2,000               1,980               1,956              

Bad debts n.a. 5,862               (1,907) 1,850              

Chemicals n.a. 227                    298                    336                   

Total 71,704            73,375            82,578            91,200           

% operating revenue

Water purchases n.a. 70% 82% 78%

Staffing n.a. 46% 58% 55%

Other n.a. 10% 13% 12%

Repairs & maintenance n.a. 8% 8% 8%

Electricity n.a. 4% 4% 3%

Bad debts n.a. 12% -4% 3%

Chemicals n.a. 0% 1% 1%

Total 146% 151% 161% 161%

Contribution to total

Water purchases n.a. 47% 51% 49%

Staffing n.a. 31% 36% 34%

Other n.a. 7% 8% 8%

Repairs & maintenance n.a. 5% 5% 5%

Electricity n.a. 3% 2% 2%

Bad debts n.a. 8% -2% 2%

Chemicals n.a. 0% 0% 0%

Total 100% 100% 100% 100%
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2020 2021 2022 2023

Operating revenue  127                    115                    106                    116                   

Operating expenses (185) (173) (171) (188)

EBITDA (58) (59) (65) (71)
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2020 2021 2022 2023

Property, plant & equipment 357,695         365,123         372,195         383,879        

Property, plant & equipment at cost 531,855          551,303          570,734          602,811         

Accumulated depreciation (271,726) (287,305) (303,220) (319,506)

Work in progress 97,328             100,887          104,443          100,336         

Right-of-use assets 238                    238                    238                    238                   

Current assets 30,497            23,498            32,915            32,190           

Cash at bank 14,193             3,533                10,983             8,914               

Net accounts receivable 14,306             18,304             19,978             21,321            

Materials and supplies 1,978                1,575                1,677                1,677               

Prepaid expenses and deposits 21                       86                       278                    278                   

Total assets 388,192         388,621         405,111         416,069        
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2020 2021 2022 2023

Current liabilities 63,735            69,979            60,443            49,397           

Bank overdraft 1,872                2,049                2,015                2,015               

Accounts payable and accrued liabilities 45,016             50,038             40,402             29,384            

Lease liabilities - current portion 181                    181                    181                    181                   

Current portion of defined pension liability 5,593                6,448                6,438                6,448               

Customers' deposits 5,383                5,521                5,665                5,665               

Current portion of long term debt 5,689                5,742                5,742                5,703               

Non current liabilities 147,596         142,465         139,291         166,046        

Lease liabilities - non-current portion 53                       53                       53                       53                      

Defined benefit pension liability 75,556             76,173             78,741             78,614            

Long-term debt 71,987             66,239             60,497             87,379            

Equity 176,862         176,177         205,377         200,626        

Equity contributions 242,000          243,500          273,266          284,211         

Accumulated deficit (166,832) (165,141) (161,655) (173,298)

Valuation adjustment 33,974             32,557             31,140             29,723            

Deferred income 67,720             65,261             62,625             59,989            

Total liabilities and equity 388,192         388,621         405,111         416,069        
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2020 2021 2022 2023

Operating revenue 49,197            48,570            51,147            56,552           

Operating revenue per day 134                    133                    140                    155                   

Net accounts receivable 14,306             18,304             19,978             21,321            

% of operating revenue 29% 38% 39% 38%

Number of days of accounts receivable 106                    138                    143                    138                   
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2020 2021 2022 2023

Operating revenue 49,197            48,570            51,147            56,552           

Operating revenue per day 134                    133                    140                    155                   

Net accounts receivable 14,306             18,304             19,978             21,321            

% of operating revenue 29% 38% 39% 38%

Number of days of accounts receivable 106                    138                    143                    138                   
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2020 2021 2022 2023

Current portion of long-term debt 5,689                5,742                5,742                5,703               

Long-term debt 71,987             66,239             60,497             87,379            

Total debt 77,676            71,980            66,239            93,083           

IDB -                     1,282               776                    259                   

IDB -                     61,490            57,391            53,292           

IDB -                     -                     -                     2,417              

NIB -                     9,208               8,072               6,726              

CDB -                     -                     -                     30,389           

Other 77,676            -                     -                     -                    

Total 77,676            71,980            66,239            93,083           
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2020 2021 2022 2023

EBITDA (22,507) (24,805) (31,431) (34,648)

Change in working capital -                     1,500 (11,459) (12,361)

Retirement benefit plan, net 772 (346) (871) (117)

Cash flow before capex (21,735) (23,651) (43,761) (47,126)

Capex (29,743) (23,232) (17,770) (27,970)

Cash flow after capex (51,478) (46,883) (61,531) (75,096)

Financial expenses (6,416) (5,951) (5,973) (7,957)

Debt amortization, net (5,645) (5,696) (5,742) 26,844

Cash flow after financing (63,539) (58,530) (73,247) (56,209)

Miscellaneous (loss)/income 757 484 1,011 1,080

Cash flow before Government support/equity (62,782) (58,047) (72,235) (55,128)

 Operating subsidies 38,952 45,354 55,170 42,115

 Capital subsidies 18,854 1,500 29,766 10,945

Cash flow for the year 291 (10,836) 7,484 (2,069)
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2023 2024 2025 2026 2027 2028 CAGR

New Providence

Residential 39,433      39,630      39,928      40,328      40,830      41,434      1.0%

Non-residential 4,579        4,602        4,625        4,648        4,671        4,694        0.5%

Total 44,012     44,232     44,553     44,976     45,501     46,128     0.9%

Family Islands

Residential 16,092      16,777      16,920      17,063      17,208      17,355      1.5%

Non-residential 3,091        3,205        3,221        3,237        3,253        3,269        1.1%

Total 19,183     19,982     20,140     20,300     20,462     20,624     1.5%

Total WSC

Residential 55,525      56,407      56,848      57,391      58,038      58,789      1.1%

Non-residential 7,670        7,807        7,846        7,885        7,924        7,963        0.8%

Total 63,195     64,214     64,693     65,276     65,963     66,752     1.1%
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2023 2024 2025 2026 2027 2028

NP 61% 61% 61% 61% 62% 62%

FI 81% 84% 84% 85% 85% 85%

WSC 65% 66% 66% 66% 67% 67%
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® NRWvolume  m Volume of water billed
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2023 2024 2025 2026 2027 2028 CAGR

 Volume of water produced 16.1         15.9         15.3         14.4         14.4         14.8         -1.7%

 NRW volume 5.8            5.5            4.6            3.5            3.2            3.4            -10.2%

 Volume of water billed 10.2         10.5         10.7         10.9         11.1         11.4         2.1%

 NRW percent 36% 34% 30% 24% 23% 23% n.a.
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CAGR

NP FI NP FI

Residential 22.1                  10.7                  8.4% 8.3%

Minimum charge 14.8                  10.9                  4.3% 4.3%

First block 19.0                  8.6                     9.4% 9.5%

Second block 29.7                  9.5                     9.4% 9.5%

Third block 23.9                  12.7                  9.4% 9.4%

Non residential 28.1                  15.1                  11.3% 10.8%

Minimum charge 46.8                  36.0                  9.0% 9.1%

First block 20.3                  10.1                  9.0% 9.1%

Second block 32.2                  12.5                  9.0% 9.1%

Third block 28.7                  14.9                  13.1% 13.1%

Average 24.8                  11.8                  9.8% 9.1%
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2023 2024 2025 2026 2027 2028 CAGR

Water: sales and minimum charges 49,879            61,760            68,936            75,994            82,078            88,451            12.1%

Sewerage: sales 6,673               8,343               9,321               10,293            11,146            12,043            12.5%

Total 56,552            70,103            78,257            86,287            93,223            100,493         12.2%

Water: sales and minimum charges 88% 88% 88% 88% 88% 88%

Sewerage: sales 12% 12% 12% 12% 12% 12%

Total 100% 100% 100% 100% 100% 100%
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2023 2024 2025 2026 2027 2028 CAGR

NP 49,236            61,153            68,317            75,445            81,705            88,292            12.4%

FI 7,316               8,950               9,940               10,842            11,519            12,201            10.8%

Total 56,552            70,103            78,257            86,287            93,223            100,493         12.2%

NP 87% 87% 87% 87% 88% 88%

FI 13% 13% 13% 13% 12% 12%

Total 100% 100% 100% 100% 100% 100%
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2023 2024 2025 2026 2027 2028

Water purchases 44,343            44,586            45,054            44,135            45,869            48,175           

Staffing 31,181            32,293            32,806            33,450            33,956            34,481           

Other 6,920               7,286               7,553               7,820               8,093               8,357              

Repairs & maintenance 4,615               5,484               6,406               6,564               6,535               6,476              

Electricity 1,956               2,131               1,977               1,913               1,923               2,019              

Bad debts 1,850               2,896               1,097               4,793               4,546               4,221              

Chemicals 336                    344                    338                    326                    331                    347                   

Total 91,200            95,018            95,231            99,000            101,253         104,075        

% operating revenue

Water purchases 78% 64% 58% 51% 49% 48%

Staffing 55% 46% 42% 39% 36% 34%

Other 12% 10% 10% 9% 9% 8%

Repairs & maintenance 8% 8% 8% 8% 7% 6%

Electricity 3% 3% 3% 2% 2% 2%

Bad debts 3% 4% 1% 6% 5% 4%

Chemicals 1% 0% 0% 0% 0% 0%

Total 161% 136% 122% 115% 109% 104%

Contribution to total

Water purchases 49% 47% 47% 45% 45% 46%

Staffing 34% 34% 34% 34% 34% 33%

Other 8% 8% 8% 8% 8% 8%

Repairs & maintenance 5% 6% 7% 7% 6% 6%

Electricity 2% 2% 2% 2% 2% 2%

Bad debts 2% 3% 1% 5% 4% 4%

Chemicals 0% 0% 0% 0% 0% 0%

Total 100% 100% 100% 100% 100% 100%
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2024 2025 2026 2027 2028

NP (6,027) 2,204 6,395 10,321 14,295

FI (18,887) (19,178) (19,108) (18,351) (17,877)

Total (24,915) (16,974) (12,713) (8,030) (3,582)
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2024 2025 2026 2027 2028

EBITDA (24,915) (16,974) (12,713) (8,030) (3,582)

Change in working capital 8,338 (1,214) (7,136) (1,013) 1,121

Retirement benefit plan, net (208) (300) (392) (485) (578)

Cash flow before capex (16,785) (18,487) (20,241) (9,527) (3,039)

Capex (60,930) (66,282) (28,955) (18,382) (16,400)

Cash flow after capex (77,716) (84,769) (49,195) (27,909) (19,439)

Financial expenses (9,354) (9,625) (10,777) (11,934) (12,423)

Debt amortization, net 4,502 22,300 22,409 9,083 3,496

Cash flow after financing (82,567) (72,094) (37,563) (30,760) (28,367)

Miscellaneous (loss)/income 1,348 1,508 1,671 1,819 1,976

Cash flow before Government support/equity (81,219) (70,586) (35,892) (28,941) (26,390)

 Operating subsidies 33,611 25,774 26,769 24,883 21,773

 Capital subsidies 40,194 44,812 9,124 4,058 4,617

Cash flow for the year (7,414) -                     -                     -                     -                    
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2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039

System input volume 5,833               5,583               5,251               5,243               5,410               5,501               5,600               5,701               5,820               5,909               6,015               6,124               6,252               6,348               6,463               6,581              

Volume of water sold 3,813               3,888               3,967               4,052               4,143               4,203               4,248               4,293               4,350               4,384               4,430               4,475               4,534               4,568               4,615               4,662              

Percentage 65% 70% 76% 77% 77% 76% 76% 75% 75% 74% 74% 73% 73% 72% 71% 71%

NRW (1,098) (949) (657) (657) (695) (1,298) (1,352) (1,408) (1,470) (1,525) (1,586) (1,649) (1,718) (1,780) (1,848) (1,919)

Percentage 19% 17% 13% 13% 13% 24% 24% 25% 25% 26% 26% 27% 27% 28% 29% 29%
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2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039

Operating revenue 70,103            78,257            86,287            93,223            100,493         107,003         113,679         120,784         128,355         136,351         144,880         153,885         163,500         173,660         184,404         195,833        

NP 61,153            68,317            75,445            81,705            88,292            94,083            99,997            106,292         113,002         120,091         127,654         135,641         144,170         153,186         162,724         172,872        

FI 8,950               9,940               10,842            11,519            12,201            12,920            13,682            14,492            15,353            16,260            17,226            18,244            19,329            20,474            21,680            22,961           

Operating expenses (95,018) (95,231) (99,000) (101,253) (104,075) (107,171) (110,152) (113,718) (117,470) (121,653) (126,175) (130,736) (135,536) (140,424) (145,478) (150,860)

NP (67,181) (66,113) (69,051) (71,383) (73,997) (76,244) (78,436) (80,976) (83,675) (86,707) (89,933) (93,353) (96,812) (100,477) (104,185) (108,115)

FI (27,838) (29,117) (29,949) (29,870) (30,078) (30,927) (31,716) (32,743) (33,794) (34,946) (36,242) (37,383) (38,724) (39,947) (41,293) (42,745)

EBITDA (24,915) (16,974) (12,713) (8,030) (3,582) (168) 3,527 7,066 10,885 14,698 18,705 23,149 27,964 33,236 38,926 44,973

NP (6,027) 2,204 6,395 10,321 14,295 17,839 21,560 25,317 29,327 33,384 37,721 42,288 47,358 52,709 58,539 64,756

FI (18,887) (19,178) (19,108) (18,351) (17,877) (18,007) (18,033) (18,251) (18,442) (18,686) (19,016) (19,138) (19,394) (19,473) (19,613) (19,784)
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2020 2021 2022 2023 CAGR

New Providence

Residential 38,358          38,904          39,237          39,433          0.9%

Non-residential 4,542             4,588             4,556             4,579             0.3%

Total 42,900          43,492          43,793          44,012          0.9%

Family Islands

Residential 12,211          13,029          13,783          16,092          9.6%

Non-residential 2,393             2,577             2,683             3,091             8.9%

Total 14,604          15,606          16,466          19,183          9.5%

Total WSC

Residential 50,569          51,933          53,020          55,525          3.2%

Non-residential 6,935             7,165             7,239             7,670             3.4%

Total 57,504          59,098          60,259          63,195          3.2%
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2020 2021 2022 2023

NP 59% 60% 61% 61%

FI 62% 66% 70% 81%

WSC 60% 61% 63% 65%


