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GLOSSARY OF KEY TERMS

Affected Communities - Refers to groups of people living in close proximity to a project that could
potentially be impacted by a project (“Stakeholders,” in contrast, refers to the broader group of people and
organizations with an interest in the project).

Consultation - The process of providing stakeholders with opportunities to express their views on project
opportunities, risks, impacts and mitigation measures by gathering information or advice from stakeholders
and taking these views into account when making project decisions and/or setting targets and defining
strategies.

Disadvantaged and Vulnerable Stakeholders - Individuals or groups who may be more likely to be
adversely affected by the project impacts and/or more limited than others in their ability to take advantage
of a project’s benefits. Such an individual/ group is also more likely to be excluded from/unable to
participate fully in the mainstream consultation process and may require specific measures and/or
assistance to participate. Such measures take into account considerations relating to age, including the
elderly and minors, and including in circumstances where they may be separated from their family, the
community or other individuals upon which they depend.

Disclosure — The provision of information as a basis for consultation with project stakeholders. Involves
prior disclosure and dissemination of relevant, transparent, objective, meaningful and easily accessible
information in a timeframe that enables meaningful consultations with stakeholders in a culturally
appropriate format, in relevant local language(s) and is understandable to stakeholders.

Engagement - A continuous two-way process in which an implementing agency, company or organization
builds and maintains constructive and sustainable relationships with stakeholders impacted over the life of
a project. This is part of a broader stakeholder engagement strategy, which also encompasses governments,
civil society, employees, suppliers, and others with an interest in the Project.

Environmental and Social Assessment - An assessment comprising various social and environmental
studies which aim to identify project risks and impacts and design appropriate mitigation measures to
manage these and to enhance positive impacts and outcomes.

Grievance Redress Mechanism - A process for receiving, evaluating, and facilitating resolution of
concerns and grievances from project-affected parties related to environmental and social performance of
the project as well as other project-related concerns from citizens and other interested stakeholders. This
may utilize existing formal and information mechanisms supplemented as needed with project-specific
arrangements but does not prevent access to judicial remedies.

Non-Governmental Organizations - Private organizations, often not-for-profit, that facilitate community
development, local capacity building, civil society advocacy, and environmental protection.

Partnership - In the context of engagement, partnerships are defined as collaboration between people and
organizations to achieve a common goal and often share resources and competencies, risks and benefits.
Stakeholders - Project-affected and other interested parties. These are individuals or groups who are
affected or likely to be affected by the project, and those who may have an interest in the project and/or
the ability to influence its outcome, either positively or negatively. This may include beneficiary business
enterprises, partner organizations, workers and their organizations, local communities, national and local
authorities, neighboring projects, and nongovernmental organizations.

Stakeholder Engagement Plan - A plan which assists investors with effectively engaging with
stakeholders throughout the life of the project and specifying activities that will be implemented to manage
or enhance engagement.
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1 INTRODUCTION

The purpose of this Stakeholder Engagement Plan (SEP) is to provide a basis for a constructive relationship
between the Project Implementation entities and the stakeholders during the implementation of Sustainable
Transition Through Energy Efficiency Project in Moldova (STEEM). The SEP has been prepared
according to the Environmental and Social Standards (specifically - ESS10: Stakeholder Engagement and
Information Disclosure) of the World Bank Environmental & Social Framework (ESF) and will cover the
whole life of the Project, including design, project implementation and operation.

1.1. Background and Project’s Description

1.1.1. Background

Energy efficiency is a critical Government of Moldova priority to address energy security cost-effectively,
while contributing to combat climate change and address energy poverty. The Energy Strategy of Moldova
until 2030 sets the reduction of energy intensity by 10 percent and the reduction of energy consumption of
buildings by 20 percent, as two of its key targets. Moldova has a high energy intensity compared to the EU
average. While energy efficiency measures have been implemented in various industrial processes a further
scale-up to all sectors of economy will be needed to decrease energy intensity. However, major gains are
expected through interventions in buildings as their consumption represent about 60 percent of the total
final energy consumption of Moldova.

Educational and multi-family buildings are the building categories with the highest achievable energy
savings per unit of investment. While most of the energy consumption of buildings stem from the public
sector (80 percent), the Government has decided to initially prioritized interventions in public buildings to
strengthen the capacities of market operators, i.e. contractors, auditors, etc., and showcase the benefits of
EE improvements to the population, e.g. in schools, that can create a virtuous circle of growth and demand
from other sectors.

The Company” Termoelectrica” SA (TE) plays a key role in improving energy efficiency in the energy
sector. The company was founded in 2015 through the merger of three entities and delivers around 650
million kwWh of electricity annually to the national system and supplies around 87 percent of Chisinau’s
district heating. TE provides heat and hot water to 4,397 buildings, including 483 public buildings and
3,122 residential buildings. The World Bank-financed closed District Heating Efficiency Improvement
Project (DHEIP/P132443) and ongoing Second District Heating Efficiency Improvement Project (DHEIP-
2/172668) provided support to TE to improve the efficiency of the district heating sector, particularly in
upgrading co-generation plants. However, based on the experience gathered in these two projects, TE has
put forward a plan to roll-out Individual Heating substations (IHS) as a strategic investment to improve
the performance and client service of the district heating system.

The project is aligned with the overarching objective of the World Bank Group Country Partnership
Framework (CPF) for the Republic of Moldova for the period of FY23-FY27 to support the country’s
green, resilient and inclusive development. The project supports its objective 3.1 “Increase energy security
and efficiency” by improving energy savings in buildings and district heating and, thus, reducing the
country’s dependence on energy imports. The project is expected to be the first of a series of sequenced
parallel projects to be supported by donor partners under the Moldova Energy Efficiency Program in Public
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Buildings, which will address the CPF call for an urgent nationwide focus on efficient energy use.

1.1.2. Project Development Objective and Key Results

The Project Development Objective (PDO) is to reduce energy use in existing public buildings and district

heating sector in Moldova.

PDO Level Indicators

The progress towards achieving the PDO will be measured by the following indicators:
(a) Projected lifetime energy savings attributed to investments linked to the project (CRI; Mega Joules

(MJ)).

(b) Net greenhouse gas (GHG) emissions (CRI, Metric tons/year).

1.1.3. Project Components

The project components are the following:

Table 1: Project's components and subcomponents

Component 1 — EE investments in public buildings (US$48 million - IBRD)

Sub-component 1.1. EE
renovation in education and
central government buildings
(US$30 million).

This sub-component will finance the retrofit of public buildings focusing on
educational facilities, which will include: (i) standard energy efficient retrofit
measures, such as thermal insulating of wall and roof, replacing windows and
doors, renovation of internal heating system, and replacement of lighting
using well-proven technologies and equipment for energy efficiency
improvements in end-use application, and (ii) installation of heat pumps, solar
thermal collectors and rooftop solar PV if technically feasible and
economically viable. The sub-component will test the revolving energy
savings mechanism in two public projects based on the EE fund in public
buildings to be created by the Government with donor support. Beneficiary
eligibility criteria for Subcomponent 1.1, which will be used at the screening
stage, include: (i) full ownership by a governmental agency and primary used
for public services; (ii) preliminary confirmed structural soundness of the
buildings (in terms of structural durability and safety of the construction);
stability of the building, no seismic and construction damages; (iii) secured
prospective use of the facility, and absence of plans for closure or downsizing
or privatization; (iv) no other users occupying the building or parts; and (v)
the building has been constructed between 1950 and 2013, as it is expected
that relatively new buildings have lower demand for retrofit. Subproject
eligibility criteria, which will be confirmed after completion of the energy
audit of each subproject, include: (i) the energy audits confirms at least 20
percent energy savings after renovation compared to real consumption and
normative demand baseline, an economic payback period of less than ten
years, and (ii) no significant capital repairs or mayor renovation over the last
five years, to avoid renewed EE intervention for buildings with already better
energy performance. In addition, buildings which may trigger ESS5 (land
acquisition) will not be eligible for funding.
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This sub-component will finance improvements in the heat supply by central
district heating (DH) in education facilities and public administration,
including the buildings selected under sub-component 1.1. Public buildings
will be enhanced through installation of individual DH substations at building
level and DH network upgrades using well proven technologies and
equipment. The implementation of about 350-400 individual heat substations
(IHS) will be implemented under the supervision of the public utility
Termoelectrica. DH network up-grades comprise minor DH distribution

Sub-component 1.2. District pipeline replacement (few hundred meters, including valves) from the old
heating upgrades (US$15 central DH heating point to the new building-based IHS. The sub-component
million). will support on-going Government’s efforts to set up a sustainable mechanism

for energy efficiency in the framework of the Super ESCO model proposed
under development. It will finance: (i) operating costs and marketing activities
of the mechanism, and (ii) carrying out energy audits, detailed designs and
technical specifications, technical reviews of detailed designs and technical
specifications, construction supervision, energy performance certificates and
other technical studies. Disbursements for this sub-component will be subject
to the legal establishment of a sustainable mechanism in terms and conditions
acceptable to the Bank.

This component will be linked to two performance-based conditions (PBCs)
to support the creation of a public revolving fund. This component will
finance energy efficiency investments in two public pilots to evaluate actual

Sub-component 1.3. Initial savings and test the legal and contractual arrangements required to set up a
capitalization of sustainable revolving mechanism. This activity will be coordinated with the Super ESCO
mechanism for EE (US$3 scheme piloted by USAID. Disbursements would be conditioned to the
million). achievement of two regulatory changes: (i) creation of a public revolving

fund; and (ii) amendments to the regulations to allow public institutions to
deposit monetized energy saving in a revolving fund. PBCs need to be
discussed with the government.

Component 2 — Implementation support and technical assistance (US$2 million - IBRD).

This component will include: (i) MEPIU staff and operational costs; (ii) capacity building for staff at Ministry of
Energy (MoE), National Center for Sustainable Energy (NCSE) Termoelectrica SA (TE) and MEPIU; (iii) supply
and installation of Energy information system at EEA; (iv) support to MoE in the preparation of an Energy
Efficiency Action Plan 2024-2030, and (v) other technical assistance, study tours and workshops.

Component 3 — Contingent emergency response component (US$0 of IBRD).

This component would have zero allocation of financing to allow for rapid reallocation of proceeds of
uncommitted financing in the event of an eligible crisis or emergency. For the CERC to be activated, and
financing to be provided, the Government of Moldova will need to (a) submit a request letter for CERC activation
and the evidence required to determine the eligibility of the emergency, as defined in the CERC manual; (b) have
an Emergency Action Plan, including the emergency expenditures to be financed; and (c) meet the environmental
and social requirements as agreed in the Emergency Action Plan and related environmental and social
instruments.

1.2. Anticipated Project Impacts

Under subcomponent 1.1 the project will finance the retrofit of public buildings focusing on educational
facilities, which will include: (i) standard energy efficient retrofit measures, such as thermal insulating of
wall and roof, replacing windows and doors, renovation of internal heating system, and replacement of
inefficient gas and coal boilers by fuel switch to wood pellets, and replacement of lighting, using well
proven technologies and equipment for energy efficiency improvements in end-use application, and (ii) if
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technically feasible and economically viable, advanced energy technologies for space heating, such was
heat pumps or solar thermal collectors, and rooftop solar PV to cover own electricity demand. Specific
measures for each subproject will be determined based on professional energy audits and designs.
Technology risk may occur advanced technology applications on design, installation and O&M at
moderate level. Capacity building measures will be important to reduce those risks. Limited additional
funding (up to 10 percent of total investment costs per subproject) may be provided to finance ‘ancillary
measures' to ensure reasonably full renovation or longevity of the investment (e.g., replacement of old
gutters and down spouts to ensure that building envelops don't get damaged by water) and a minimum
level of improvement of sanitary facilities (i.e. washing rooms).

The educational buildings can be owned by local public authorities (LPAs), but it will also include
buildings owned or managed by central public authorities (CPA) from the Republic of Moldova.

The territory of the Republic of Moldova is administratively organized, into administrative-territorial units:
villages, cities, districts/rayons and the autonomous territorial unit Gagauzia (see Figure 1).

::::::

Ungheni  calarasi
Straseni CM*MDubasari

Nesporens Eriuleni
W u ATsIN

Figure 1: Administrative -territorial division of the Republic of Moldova

The subcomponent 1.2 will comprise technical measures to improve the heat supply service by central
district heating (DH) and will be realized by installing individual DH substations at building level,
combined with DH network upgrades, both using well proven technologies and equipment. The network
that will be upgraded can be underground and aboveground. The type of the required civil works will be
established based on the network type, dimensions and characteristics, but specifically for underground
networks the civil works include soil excavation, equipment and materials transportation and their
placement near the site, changing of the old networks, loading of the wastes and old equipment and their
transportation, plugging the networks with soil and landscaping/repairing the territory and roads damaged
during the works. Adequate implementation will be ensured through regular supervision by qualified
companies and commission testing after completion.
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This shall be implemented in the city of Chisinau within the following sectors': Ciocana, Riscani, Centru,
Buiucani and Botanica, the boundary of the Chisinau Municipality (see Figure 2). The district heating is
provided in about 4410 buildings form Chisinau, including circa 487 public buildings, 821 businesses, 258
single-family (individual) houses, and over 2844 apartment buildings including more than 210,000
apartments TE also serves hot water to 1591 apartment buildings, 205 public units and 174 commercial
enterprises.

The District Heating System (DHS) is the main heating source for the housing sector in Chisinau
municipality, where about 500,000 inhabitants rely on this source in providing themselves with living
conditions. After several years of poor investments in the system, many parts of the system need be
replaced and/or modernized to reduce heat supply costs?. There are four main heat and hot water production
plants in Chisinau municipality: (i) Source-1/ Combined Heat and Power Plant (CHPP)-2, (ii) Source-
2/CHPP-1, (iif) HOB West and (iv) HOB South. The heat networks in Chisinau municipality are shown in
the Figure 3.

(L \ C 2 :\\ i
é?g/\w«\/‘[_ﬁé L , .

N\E B |

\,

~

N ‘\ |
/\/l \, j 7 (/\/\ag‘\
A
~Ne o v /\/\\\ 7
; P -
A Lr;'\‘é\ —

Figure 2:Boundaries of Chisinau Municipality Figure 3:Scheme of heat networks in Chisinau

The joint-venture company Termoelectrica S.A. (TE) is currently the main producer of electricity in
cogeneration mode and the single DH producer, supplier and distributor of heat in Chisinau and its suburbs.

t Source: Law no. 136/2016 The Status of the Chisinau Municipality - https://www.legis.md/cautare/getResults?doc id=130399&|ang=ro#
2 Source: ESIA & ESMF for DHEIP2 - https://termoelectrica.md/wp-content/uploads/2021/06/ESIA-ESMF _SACET2.pdf
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The main focus for energy efficient retrofit is set on educational buildings, in particular schools, justified
by the following aspects: (i) educational facilities have the largest share in number, floor area and energy
consumption, (ii) enabling room comfort benefits to the highest number of building users; (iii) educational
facilities have high baseline energy consumption, compared to other types, such as administrative
buildings, which indicates highest energy saving potentials at financially viable results; (iv) option to
reduce preparation and transaction costs by bundling of sub-projects of by region, or standard construction
type and dealing with one central governmental agency with the overall responsibility and ownership of
education facilities; (v) lower risks of technical feasibility of building envelop measures, compared to
monumental, administrative (case cultural heritage facades) and complex hospital buildings, and (vi)
enabling additional social co-benefits, as schools are often used for cultural and sport events by the local
community. Through energy efficiency measures in school’s energy costs can be reduced, which reduces
the burden of the facility to manage the mostly insufficient financing of operation expenses by central
government funds.

To be eligible, facilities must meet the following basic eligibility criteria: (i) confirmation of public
ownership; (ii) structural soundness of the facility (i.e., absence of major structural damages that may
jeopardize the integral stability of the building); (iii) absence of plans for closure, downsizing or
privatization; (iv) detached, single use buildings to achieve significant energy savings and enable cost
reduction benefits, and (v) no major retrofits implemented over the past 5 years.

Under subcomponent 1.2. the heat supply by central district heating (DH) to selected public buildings will
be enhanced through installation of individual IHS at building level, which is combined with DH network
upgrades, using well proven technologies and equipment. Proper implementation will be ensured through
regular supervision by qualified companies and commission testing after completion. Under this
subcomponent no interventions are foreseen to increase the performance of DH boilers or switch to cleaner
fuel, nor major DH transmission and distribution pipeline replacement to reduce DH losses. DH network
up-grades comprise only minor DH distribution pipeline replacement (few hundred meters, including
valves) from the old central DH heating point to the new building-based IHS.

The selection of subprojects will be conducted as follow:

A) for public building retrofit component: data of the public building inventory, comprising more than
3.000 facilities have been analyzed, aggregated, grouped on type and ownership and finally ranked on the
baseline energy consumption per square meter (KWh/m?2). Priority for nomination into the STEEM pipeline
A is put on facilities with high specific baseline consumption as that is an indicator for expected high
energy savings as result of the retrofit. Additional factors for selection will be determined by the inter-
ministerial working group, such as regional distribution balance, facilities of high social importance or
high occupation level.

B) The selection of sub-projects that will include the improvement of DH supply service will be undertaken
in close coopetition with public utility Termoelectrica, applying technical criteria of demand for DH
network balancing, and capacity of DH connection.

Of 10 Environmental and Social Standards (ESSs), five found to be relevant to the project. These are: ESS
1, Assessment and Management of Environmental and Social Risks and Impacts; ESS 2, Labor and
Working Conditions; ESS 3, Resource Efficiency and Pollution Prevention and Management; ESS 4,
Community Health and Safety and ESS 10, Stakeholder Engagement and Information Disclosure.
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The project Environmental and Social (E&S) risks are both rated as Moderate. The project is not expected
to have significant adverse environmental or social risks and/or impacts. The project supports energy
efficiency (EE) renovation in public buildings and Individual Heating Substations (IHS) and network
upgrades to reduce energy use, to optimize the efficiency of the district heating system and improve the
quality of service. As such, the project will result in positive impacts in terms of energy conservation,
reduction of GHG emissions and air pollution, and will also contribute to improved health outcomes and
social sustainability. Building renovations could bring between 45-70% energy savings and comparable
CO2 emission reductions. However, short-term risks are mostly related to small-scale civil works within
existing facilities (public buildings — schools, administrative institutions; multi-apartment buildings and
individual district heating systems and earth-moving works to upgrade/reconfigure short sections of district
heating networks) under Component 1, including subcomponents 1.1. and 1. 2.

The environmental related impacts are expected to be predictable, temporary, low in magnitude, and site
specific without likelihood of impacts beyond the actual footprint of the project, reversible, and
manageable in a predictable manner through the implementation of cost-effective mitigation measures in
line with the national laws as well as the use of the World Bank’s ESSs, Environmental, Health, and Safety
Guidelines and Good International Industrial Practices.

The main environmental risks in this regard could be identified as: (a) impacts on ground and surface
water, soil, and air contamination (dust and noise); (b) occupational health and safety (OHS) issues and
access to work sites of pupils, teachers, staff and personnel as well as visitors during construction works;
(c) inadequate waste management including hazardous waste (potentially of asbestos containing material)
during construction works; (d) traffic disruption in adjacent residential and public buildings areas
(depending upon specific location), transport and traffic safety at construction sites; (e) old electrical
appliances; etc. Environmental issues likely to be associated with the activities under subcomponent 1.2
for the upgrading of IHS and related networks will include: noise generation; impact on soil and on water
by the construction works; disturbance of traffic during construction and rehabilitation works; construction
dust and wastes; finding and handling of hazardous materials (e.g. asbestos insulation) and workers’ safety.

Social risks of the project are considered Moderate. Energy efficiency renovations under subcomponent
1.1 and installation of IHS under subcomponent 1.2 will result in social risks and impacts that are expected
to be small in scale and low magnitude, and manageable in a predictable manner, as these physical works
are temporary, and isolated to existing buildings that will be refurbished (i.e. schools, public buildings,
apartment buildings). Upgrading and rehabilitation of existing district heating networks under
subcomponent 1.2. will not require land acquisition. Potential adverse social risks or impacts include
temporary disruption of services; access restrictions; and community and worker health and safety risks
from exposure to dust or waste and other hazards, particularly for vulnerable individuals or groups who
may be accessing sites throughout duration of works. The works under Components 1 are unlikely to
involve large-scale labor force. Workers will mainly comprise small crews of qualified technicians are
required for installing thermal insulation, high-quality energy efficient windows, and advanced equipment,
and some semi-skilled workers for earth-moving subprojects.

2. PURPOSE AND OBJECTIVE OF THE STAKEHOLDER ENGAGEMENT
PLAN

The effective stakeholder engagement will improve the environmental and social sustainability of the
Project, enhance Project acceptance, and significantly contribute to successful Project design and
implementation. Stakeholder engagement is an inclusive process conducted throughout the Project life
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cycle. The SEP will support the development of strong, constructive, and responsive relationships between
the Project’s implementation entities and Project’s beneficiaries in order to ensure the successful
management of a Project’s environmental and social risks.

The purpose of this SEP is to define an appropriate plan of actions for stakeholder engagement through the
public consultation, equal participation and information disclosure throughout the Project cycle. The SEP
outlines the ways in which the Project team and implementation entities will communicate with
stakeholders and includes a Grievance Redress Mechanism (GRM) through which the people can raise
concerns, provide feedback, or make complaints/grievances on Project activities.

Consequently, the objectives of this SEP are:

Provide guidance for stakeholder engagement such that it meets the WB’s ESS 10 of ESF;

(i) Identify key stakeholders that are benefitted, affected, and/or able to influence the Project and
its activities;

(ii) Identify the most effective methods, timing and structures through which to share Project
information, and to ensure regular, accessible, transparent and appropriate consultation;

(iii)Develop a stakeholder engagement process that provides stakeholders with an opportunity to
influence Project implementation;

(iv) Establish a formal grievance redress/resolution mechanism;
(v) Define roles, responsibilities and resources for the implementation of the SEP;

(vi)Define reporting and monitoring measures to ensure the effectiveness of the SEP and its
periodical reviews based on findings.

2.1. Stakeholder engagement principles

In order to meet best practice approaches, the project will apply the following principles for stakeholder
engagement:

e Openness and life-cycle approach: public consultations for the project(s) will be arranged during
the whole lifecycle, carried out in an open manner, free of external manipulation, interference,
coercion or intimidation;

e Informed participation and feedback: information will be provided to and widely distributed
among all stakeholders in an appropriate format; opportunities are provided for communicating
stakeholders’ feedback, for analyzing and addressing comments and concerns;

e Inclusiveness and sensitivity: stakeholder identification is undertaken to support better
communications and build effective relationships. The participation process for the projects is
inclusive. All stakeholders at all times encouraged to be involved in the consultation process.
Equal access to information is provided to all stakeholders. Sensitivity to stakeholders’ needs is
the key principle underlying the selection of engagement methods. Special attention is given to
vulnerable groups, in particular women, internally displaced persons (IDPs), returnees, persons
with disabilities, youth, elderly and those living in remote or inaccessible areas.

o Cultural appropriateness. The activities, format, timing, and venue will respect local customs and
norms.
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e Conflict sensitivity. Considering the complex country context and referring to the humanitarian
principles of neutrality and impartiality.

e Gender sensitivity. Consultations will be organized to ensure that both females and males have
equal access to them. As necessary, the implementing agencies will organize separate meetings
and focus group discussions for males and females, engage facilitators of the same gender as the
participants, and provide additional support to facilitate access of facilitators.

2.2. Scope and Structure of the SEP

This document is a guidance on how to involve the public in all phases of projects, from their approval,
throughout implementation and to their operation.
Scope of the SEP is outlined in the World Bank’s ESS10. The engagement will be planned as an integral
part of the project’s environmental and social assessment and project design and implementation.
The Stakeholder Engagement Plan consists of the following Chapters:
1. Introduction, including Project Context and Description
2. Scope and objectives of the SEP
3. Regulatory Context
4. Previous Stakeholder Engagement Activities
5. Stakeholder Identification and analysis
6. Stakeholder Engagement Program
7. Resources and Responsibilities for implementing the Stakeholder Engagement Plan
8. Grievance Redress Mechanism
9. Monitoring and Reporting
10. References

Update of the SEP document

After selecting of sub project/ buildings where the planned investment under Components 1 and 2 will be
implemented, an update of the SEP will be carried out (It will be included in Annex of this general SEP),
focusing on selected public buildings, the disclosure package content and mechanism of engagement of
stakeholders during the design, construction and operation stages.

3. REGULATORY CONTEXT

3.1. Relevant Moldovan Legislation

Moldova has the following citizen/stakeholder engagement legislation that relates both the right to
access information and participation in policy development and decision-making:

3.1.1. Relevant legislation for public consultation
= Constitution of the Republic of Moldova, 1994 - Republished. Latest amendments from 2016,
2017, 2019, 2022 and 2023
Article 32. Freedom of Opinion and Expression
1. Every citizen shall be guaranteed the freedom of thought and opinion, as well as the freedom of
expression in public by means of word, image or any other means possible.
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2. The freedom of expression may not harm the honor, dignity or the rights of other people to have
and express their own opinions or judgments.
Article 34. Right of Access to Information

1. The right of a person to have access to any kind of information of public interest shall not be
curtailed.
2. Public authorities, according to their as-signed competence, shall be committed to ensure that
citizens are correctly informed.
3. The right of access to information shall not prejudice neither the measures taken to protect the
citizens or the national security.
4. The State and private public media shall be bound to provide the correct information of the public
opinion.
5. The public media shall not be submitted to censorship.
= Law on Access to Information n0.982/2000, as amended in 2003,2011,2012,2015,2018 and 2023
The present law regulates:

a) the interaction between the providers of information and individuals and/or legal entities during
the exercise of their constitutional right to access information.;
b) the principles, conditions, ways and order of accessing official information held by the providers
of the information;
c) the obligations of information providers to ensure access to official information;
d) methods of safeguarding the right to information.
= Lawon Environmental Impact Assessment n0.86/2014, as amended in 2015, 2017, 2022 and 2023.
This Law sets the basis for the functioning of the mechanism of environmental impact assessment of some
public and private projects or some projected economic activities with a view of prevention or reduction
the negative environmental impact and protection of public health at the initial stages of project
performance. EIA shall be performed in accordance with the following principles: (a) preventive actions;
(b) reliability and completeness of information c) principle of transparency and accessibility; d)
participatory principle; e) precautionary principle; f) polluter - pays principle. Public consultations for the
projects which require a full EIA are compulsory at the initial stage of the project before preparing the
EIA (at the scoping stage) and at a later stage, when the Statement on EIA is disclosed to the public prior
to reviewing the final (updated) documentation by the state environmental authority.

= Law on Freedom of Expression n0.64/2010, as amended in 2012, -2013,2015 and 2021

This law guarantees right to freedom of expression and regulates the balance between right to freedom of
expression and defense of private and family life.

= Law on Transparency in Decision Making no.239/2008, as amended in 2010, -2014 and 2016

The law refers to the transparency of information linked with the decision-making process and to the
consultation of stakeholders when drafting decisions. The consultation during the decision-making process
aims at collecting, providing and exchanging information. The consultation with and involvement of
citizens, civil society, and business environment in certain major issues guarantees a higher value of
documents drafted and approved by the authorities and their support at the implementation stage.

According to the present law, Citizens have the right:

a) to participate, under the conditions of the present law, to any stage of the decision-making process;

b) to request and obtain information regarding the decision-making process, including receiving the
draft decisions accompanied by the related materials, according to the Law on access to
information;
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c) to propose to the public authorities the initiation of the elaboration and the adoption of the
decisions;
d) to submit to the public authorities’ recommendations regarding the draft decisions under
discussion.
According to this law, for the purpose of ensuring transparency in decision-making, the public authorities
must go through the following stages:

a) informing the public that the drafting of the decision has started:;

b) providing the draft decision with accompanying materials to the stakeholders;

c) consulting the citizens, organizations and other stakeholders;

d) examining the recommendations of citizens, organizations created pursuant to the law, and other
stakeholders when drafting decisions;

e) informing the public regarding the decisions adopted.

= Government Decision no. 967/2016 Regarding the public consultation mechanism with civil
society in the decision-making process This decision sets the framework for consultation of civil
society, describing the step-by-step tasks, roles and responsibilities of the authorities, including
deadlines, consultation methods, and transparency of the adoption of decisions. It also recommends
that local public administrations update their internal procedures related to the transparency of the
decision- making process.

= Government Decision no. 11/2010 Regarding the creation of the National Council for
Participation. This decision establishes legal norms for the creation of the National Council for
Participation. This Council is created at the initiative of the Government as an advisory body,
without the status of a legal entity, and aims to develop and promote the strategic partnership
between public authorities, civil society and the private sector in order to strengthen democracy,
with the aim of to involving the civil society in the policy decision- making process. However, the
operation of the National Participation Council has not been regular.

3.1.2. Relevant legislation for grievances redress

= Administrative Code of the Republic of Moldova no0.116/2018, as amended in 2019, 2020, 2021,
2022 and 2023.

The administrative code establishes procedure for consideration of petitions of the RM citizens addressed

to the relevant authorities/bodies for the purpose of ensuring protection of petitioners’ rights and legitimate

interests.

In this code the petition is understood as any the statement, claim, suggestion, appeal submitted to
competent authorities, including a preliminary application challenging an administrative act or a failure to
consider an application within the statutory deadline.

The Petitioner/Applicant who is not satisfied with the answer received on the preliminary application or
did not obtain an answer within the statutory deadline has the right to appeal to the competent
administrative court.

The Petition is addressed in written or electronic form in the state or other language according to the Law
on functioning of languages on the territory of the Republic of Moldova.
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The Petition must include: the name and surname of the petitioner; the petitioner's address and the e-mail;
the name of the public authority; the subject of the petition and its motivation; the signature of the petitioner
or his legal or authorized representative, and in the case of the petition transmitted in electronic form - the
electronic signature. The anonymous or submitted petitions without indicating the petitioner's postal or e-
mail address are not examined.

The general term in which an administrative procedure must be completed is 30 days, unless the law
provides otherwise.

The general term runs from:

a) the date provided for in the law for the exercise of an established attribution;

b) the date of registration of the request by the hierarchically superior public authority or by the control
authority;

c) the date of registration of the complete application, as the case may be with all the necessary
documents, or from the date on which the petition was transferred to the competent public authority.
If the application is not complete, the public authority proposes the petitioner to submit the missing
documents and sets a deadline for this.

3.1.3. Relevant legislation for support to vulnerable groups

= Civil Code of the Republic of Moldova no. 1107/2002 with the latest amendments from 2019,
2020, 2021, 2022 and 2023. which is based on the recognition of the equality of the participants in the
relationships regulated by it, the protection of intimate, private and family life, the recognition of the
inviolability of property, the freedom of contract, the protection of good faith, the protection of the
consumer, the recognition of the inadmissibility of interference in private affairs, the need for the free
realization of civil rights, to guarantee the restoration of the person's rights in which he was injured
and to defend them by the competent jurisdictional bodies.

= Labor Code of the Republic of Moldova no. 154/2003 with the latest amendments from 2019,
2020, 2021 and 2023. This code regulates all individual and collective labor relations, control of the
application of regulations in the field of labor relations, labor jurisdiction, as well as other relations
directly related to labor relations.

= Law on social assistance no. 547/2003 with the latest amendments from 201, 2018, 2022 and 2023
- aims to determine the principles and objectives of social assistance, establish the right to social
assistance, social assistance benefits and services, their beneficiaries, as well as the requirements for
the staff of the social assistance system.

= Law on social services no. 123/2010, with the latest amendments from 2018, 2019, 2020 and 2022
- establishes the general framework for the creation and operation of the integrated system of social
services, with the determination of the tasks and responsibilities of the central and local public
administration authorities, of other legal and physical persons empowered to ensure and provide social
services, as well as the protection of the rights of the beneficiaries of social services.

= Law on employment promotion and unemployment insurance no. 105/2018, amended in 2019,
2021, 2022 and 2023. The purpose of this law is to prevent and reduce unemployment and its social
effects, reduce the risk of unemployment, and ensure a high level of employment and adaptation of the
labor force to the requirements of the labor market.

3.2. World Bank Requirements
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The WB’s safeguard policies have been replaced in 2018 with the Environmental and Social Framework
(ESF). Within the ESF, ten Environmental and Social Standards set out responsibilities for Borrowers. The
Standards are designed to help Borrowers manage Project risks and impacts, as well as improve
environmental and social performance, consistent with good international practice and national and
international obligations. For a general overview of the ESF framework and all the standards in several
languages, including English, French and Russian, please visit: https://www.worldbank.org/en/projects-
operations/environmental-and-social-framework

The Environmental and Social Standard on Stakeholder Engagement and Information Disclosure
(ESS 10) defines the requirements for stakeholder engagement. The objectives of the ESS 10 are the
following:

e To establish a systematic approach to stakeholder engagement that will help Borrowers identify
stakeholders and build and maintain a constructive relationship with them, in particular project-
affected parties.

e To assess the level of stakeholder interest and support for the project and to enable stakeholders’
views to be taken into account in project design and environmental and social performance.

e To promote and provide means for effective and inclusive engagement with project-affected parties
throughout the project life cycle on issues that could potentially affect them.

e To ensure that appropriate project information on environmental and social risks and impacts is
disclosed to stakeholders in a timely, understandable, accessible and appropriate manner and
format.

e To provide project-affected parties with accessible and inclusive means to raise issues and
grievances and allow Borrowers to respond to and manage such grievances.

For the purpose of the ESS 10, “stakeholder” refers to individuals or groups who:

a) are affected or likely to be affected by the project (project-affected parties); and

b) may have an interest in the project (other interested parties).
The Borrower will respond to concerns and grievances of project-affected parties related to the
environmental and social performance of the project in a timely manner. For this purpose, the Borrower
will propose and implement a grievance mechanism to receive and facilitate resolution of such concerns
and grievances. The grievance mechanism will be proportionate to the potential risks and impacts of the
project and will be accessible and inclusive. Where feasible and suitable for the project, the grievance
mechanism will utilize existing formal or informal grievance mechanisms, supplemented as needed with
project-specific arrangements.

a) The grievance mechanism is expected to address concerns promptly and effectively, in a transparent
manner that is culturally appropriate and readily accessible to all project-affected parties, at no cost
and without retribution. The mechanism, process or procedure will not prevent access to judicial
or administrative remedies. The Borrower will inform the project-affected parties about the
grievance process in the course of its community engagement activities, and will make publicly
available a record documenting the responses to all grievances received; and

b) Handling of grievances will be done in a culturally appropriate manner and be discreet, objective,
sensitive and responsive to the needs and concerns of the project-affected parties. The mechanism
will also allow for anonymous complaints to be raised and addressed.

1. The scope, scale and type of grievance mechanism required will be proportionate to the nature and
scale of the potential risks and impacts of the project.
2. The grievance mechanism may include the following:
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a) Different ways in which users can submit their grievances, which may include submissions
in person, by phone, text message, mail, e-mail or via a web site;

b) A log where grievances are registered in writing and maintained as a database;

c) Publicly advertised procedures, setting out the length of time users can expect to wait for
acknowledgement, response and resolution of their grievances;

d) Transparency about the grievance procedure, governing structure and decision makers; and

e) An appeals process (including the national judiciary) to which unsatisfied grievances may
be referred when resolution of grievance has not been achieved.

3. The Borrower may provide mediation as an option where users are not satisfied with the proposed
resolution.
ESS 1 Assessment and Management of Environmental and Social Risks and Impacts sets out the
Borrower’s responsibilities for assessing, managing and monitoring environmental and social risks and
impacts associated with each stage of a Project supported by the Bank.

ESS 2 Labor and Working Conditions enhance the development benefits of a Project by treating workers
in the Project fairly and providing safe and healthy working conditions.

Some of the objectives of this standard are:

To promote safety and health at work.
To promote the fair treatment, non-discrimination, and equal opportunity of Project workers.

To protect Project workers, including vulnerable workers such as women, persons with
disabilities, children (of working age, in accordance with this ESS) and migrant workers,
contracted workers, community workers, and primary supply workers, as appropriate.

To prevent the use of all forms of forced labor and child labor.

To support the principles of freedom of association and collective bargaining of Project workers
in a manner consistent with national law.

To provide Project workers with accessible means to raise workplace concerns

ESS 4: Community Health and Safety addresses the health, safety, and security risks and impacts on
Project-affected communities and to avoid or minimize such risks and impacts, with particular attention to
people who, because of their particular circumstances, may be vulnerable.

3.3.

Gap Analysis between the National Legislation and World Bank requirements
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Table 2 : Gap Analysis between the National Legislation and World Bank requirements

National legislation

World Bank

The Project

The national legislation does not
have provisions for the
development of a specific
Stakeholder Engagement Plan for
public consultations, however the
requirement for public consultation
and the procedure is clearly
described in Law no. 239/2008 on
transparency in decision-making
and in Government Decision
n0.967/ 2016 on the mechanism
for public consultation with civil
society in the decision-making
process.

Consultations with
stakeholders and public
involvement are an integral
part in the development and
implementation of the SEP.

Moldova currently does not contain
express terminology and requirements
for  developing a  Stakeholder
Engagement Plan; however, it contains
requirements for public consultations in
the decision-making process. Although
SEP requirements are not provided
under the national legislation, the
project has developed the present SEP
and will carry out a comprehensive
consultative process with project -
affected persons, local and state
authorities, other stakeholders as
required through public disclosure
meetings, individual consultations and
public consultations.

1. The formal mechanism only.

2. The anonymous or submitted
petitions without indicating the
petitioner's postal or e-mail address
are not examined.

3.No different approach depending
on type of grievance or for
different type of people.

1. The formal or informal
grievance mechanism.

2. The mechanism will also
allow for anonymous
complaints to be raised and
addressed.

3. The grievance mechanism
will be proportionate to the
potential risks and impacts of
the project and will be
accessible and inclusive.

The project will establish, publicize,
maintain, and operate an accessible
grievance mechanism according to
ESS 10.

To receive and facilitate resolution of
concerns and grievances in relation to
the Project, including anonymous
grievances and SEA/SH complaints.

The national legislation does not
have special provisions to address
the concerns of the vulnerable
groups during the consultation
process.

The ESS10 specifically
provides for the identification
and engagement with the
vulnerable groups that might
be affected by the project to
ensure that these groups also
benefit from the project
activities.

The SEP will identify affected
vulnerable persons and engagement
mechanisms to ensure that their voice
is heard and their concerns are
addressed to the extent possible by the
project.

The national legislation does not
have provisions to establish a
Project specific GM.

According to the ESS 10 and
ESS 2 the Project specific
GM should be established and
be easily acceptable for all
stakeholders at each stage of
Project, including specific
GM for project workers

The Project specific GM will be
established for all stakeholders at each
stage of the Project, including GM for
all project workers®.

3 Directly engaged people (MEPIU staff and consultants) and contracted workers (people employed or engaged through contractors/ subcontractors that will

perform work for specific project activities).
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4. SUMMARY OF PREVIOUS STAKEHOLDER ENGAGEMENT
ACTIVITIES

During the year 2023, the Ministry of Energy started the discussion with the World Bank on further
opportunities for financing the energy efficiency investments during the supervisions missions carried
out for the ongoing energy projects in Moldova (Power System Development Project and Second District
Heating Efficiency Improvement Project).

In this context, in September 2023, the appointed World Bank’s team and Ministry of Energy (MoF),
Ministry of Finance (MoF) and other institutions involved in the ongoing energy projects
implementation started the discussion on the new Project design, components, implementation
arrangements and other requirements for the start of this new project.

The STEEM Project design is developed based on previous similar investments and the engagements
related to those projects have informed project design of STEEM. The dissemination and consultation
of the ESF package will be the first step in the dedicated information and engagement of the STEEM
stakeholders and will build on recent and ongoing engagements from previous similar investments.

Several Projects with similar investments as those planned in components 1 and 2 are under
implementation or are already completed in Republic of Moldova.

MEPIU implements at this stage two project with similar investments:

- Moldova Energy Efficiency Project (MHEP), aiming to improve energy efficiency in public
buildings, municipal and state owned, in the Republic of Moldova, including similar investments
and activities as the activities planned under component 1 of the STEEM.

- Second District Heating Efficiency Project (DHEIP-2), increasing the efficiency of the District
Heating system in Chisinau, including installation of individual heat substations and associated
piping in selected public buildings like planned activities under component 1.2 of the STEEM.

MEPIU carried out a lot of information and engagement activities related to these types of investments
both with the direct beneficiaries and other stakeholders. Consequently, based on the previous
experience during the similar investment implementation the following key aspects related to
engagement was determined:

- The person and institutions involved directly in project implementation can receive the
information and provide feedback using the email, online and in person working meetings. They
are interested to receive all type of information, including the reports, summary notes, official
letters etc.

- The direct beneficiaries of the investments, such us the residents, community members, staff of
public institutions would prefer the information provided in a short, accessible format that can
be placed on web pages, on informative panels and social media or to be provided during the
meetings, public consultation etc. The engagement for this group is efficiently to be ensured
through direct engagement activities, such us the public consultation, group or individual
meetings, considering that a large part of the feedback is received in meetings rather than through
the web page, letters, etc. Also, the social media is one of the channels that people use of
information and submission of some feedback (comments, suggestions, questions etc.).
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The mentioned aspects above is taken into consideration at the development of the stakeholder

engagement program for the STEEM Project.

The table below summarizes the engagement activities carried out by MEPIU under the ongoing Projects
or related to the energy sector development, which justify and support STEEM design, preparation and
further implementation.

Table 3: Summary of the meetings and previous engagement activities during Project preparation

Timing

Public
Consultation -
October 10,
2022

The session of
the Sectoral
Council in the
field of external
assistance in the
energy sector -
July 03, 2023

July 05, 2023

September 04—
07, 2023.

September 06-
20, 2023

September 07,
2023

Participants
World Bank
Representatives of the
academic, governmental, and
non-governmental
environment, local public
authorities, the business
community

MoE, MEPIU, donors / IFls
and Ambassadors

MEPIU
Experts team for support of the
Government of Moldova

World Bank team

GoM representatives: Ministry
of Finance (MoF), Ministry of
Energy (MoF), MEPIU, EEA

MEPIU’s and TE’s teams
Residents of the Chisinau city
Mangers of the public
buildings, residents’
representatives

European Union in the
Republic of Moldova,

Scope and Areas of discussion

World Bank Group Country Partnership Framework
(CPF) for the Republic of Moldova for the period of
FY23-FY27, including the support the country’s green,
resilient and inclusive development, through Increased
energy security and efficiency.

Ensuring energy security in times of crisis and energy
transition.

Needs assessment for the potential project implementation,
to be financed by UE or other donors, which will support
increasing security and energy efficiency of the Republic
of Moldova.

To start preparation of the STEEM project, responsibilities
for the preparation of the following documents by project
appraisal:  Environmental and Social Management
Framework (ESMF), Stakeholder Engagement Plan (SEP)
and Grievance Redress Mechanism (GRM), Labor
Management Procedures (LMP) including worker’s
Grievance Mechanism, and Environmental and Social

Commitment Plan (ESCP).

The benefits of the IHS for the public buildings, the
intention to continue the investments for the
installation of the IHS and the upgrade pf the DH
networks (the photos is attached to this SEP).
The main questions and required aspects to be
clarified for the participants were related to economic
benefits of these investments and how the residents
can reduce the bill after installation of the IHS. The
automatic change of the temperature in the building
depending on the outside temperature and the
possibility of producing hot water were among the
most important benefits appreciated by the
participants.

The identified energy efficiency measures based on the

developed energy audits in the public institutions.
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Timing

Public
Consultation
March 19, 2024

Participants
European Investment Bank,
European bank for
Reconstruction and
Development and MoE

The State Chancellery (GoM)
Ministry of Finance

Ministry of Energy

Ministry of Infrastructure and
Regional Development
Ministry of Environment
Ministry of Labor and Social
Protection

Ministry of Health

Ministry of Education and
Research

State Agencies (APP, NCSE,
etc.)

MEPIU

Termoelectrica S.A.

NGOs

International Financial
Institutions (IFIs) (UNDP,
USAID)

SEP

Scope and Areas of discussion

The scope of the Public Consultation process was to
disclosed the draft Environmental and Social Management
Framework (ESMF), Stakeholders Engagement Plan
(SEP) and the Environmental and Social Commitment Plan
(ESCP) on the MEPIU web site, organized and presented
ES information to the Central Public Authorities and other
interested parties in order to receive a feed-back and
improve disclosed documents.
At the public consultation event the following topics were
presented by the representative of the Ministry of Energy
and by MEPIU specific for the new Project STEEM:
- Context and objectives of the new Project STEEM;
- Scope and importance of the Project STEEM;
- The components of the Project STEEM;
- The environmental and social draft documents
(ESMF, SEP, ESCP);
- Beneficiaries of the Projects and the benefits of the
Project;
- Energy efficiency measures envisaged within the
Project;
- Communication process specific for the project
life cycle of the Project;
- Grievances redress mechanism (GRM) procedure
for the Project STEEM;
- Story of success from the DHEIP-1 for installation
of IHSs in the Chisinau City;
- Contact information for receiving a feed-back for
consultation process for the Project STEEM.

5. STAKEHOLDER IDENTIFICATION AND ANALYSIS

Stakeholder is defined as an individual/ institution (agency)/organization that can impact upon or get

impacted by the STEEM project.

The WB ESS 10 recognizes two broad categories of stakeholders:

Project Affected Parties - those who are directly influenced (actually or potentially) by the Project

and/or have been identified as most susceptible to potential risks and impacts associated with the
Project, thus necessitating close engagement. These may include the potential beneficiaries of the
Project and other parties who are subject to direct impacts from the Project.

Other interested parties refer to: individuals, groups of interest, or organizations with an interest

in the project, which may be because of the project location, its characteristics, its impacts, or
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matters related to public interest. For example, these parties may include regulators, government
officials, the private sector, the scientific and educational institutions, NGOs or other civil society
organizations, religious and cultural groups.

It is particularly important to understand project impacts and whether they may disproportionately fall on
disadvantaged or vulnerable individuals or groups, who often do not have a voice to express their concerns
or understand the impacts of a project.

5.1.

Disadvantaged / vulnerable individuals or groups - persons who may be disproportionately
impacted or further disadvantaged by the project(s) as compared with any other groups due to their
vulnerable status, and that may require special engagement efforts to ensure their equal
representation in the consultation and decision-making process associated with the project.

Stakeholders’ identification through Project’s Components

5.1.1. Project Affected Parties

The expected beneficiaries of the Project include:
(c) Students, teachers and support staff in selected public education buildings. International experience

from similar projects show that energy efficiency improvements have positive impacts on living
and working conditions in retrofitted buildings by improving indoor comfort levels, lighting and
indoor air quality. The project will support the Government initiative of “Model Schools” which
aims to increase resources of schools across the country and education outcomes by merging small
schools in a larger central school. Given the scope of the project, the estimated number of clients
and staff benefitting from energy efficiency improvements is about 36,000 people, including around
19,000 female beneficiaries.

(d) Public authorities (public facility administrators and municipalities), and state government).

Energy efficiency improvements are expected to result in energy cost savings for public schools
owned by municipalities which will be able to use energy savings to cover needed educational-
related expenditures. Additionally, public authorities will benefit from capacity building activities
supported under this project.

(e) Private sector energy service suppliers (construction and design companies, energy auditors,

Energy Service Companies, equipment suppliers, etc.). Various private sector market actors are
expected to benefit from the project by building demand for their energy efficiency goods and
services, and by enhancing their capacity to prepare, appraise, implement, finance and/or monitor
energy efficiency projects through targeted training and technical assistance activities. Specific
beneficiaries may include: energy auditors, design and construction companies, equipment
suppliers, commercial banks and Energy Service Companies (ESCOs).

Table 4: Directly or Indirectly Project-Affected Parties and Their Level of Interest and influence

Stakeholder Interest in Project or How Potentially Affected by Project: | Interest | Influence
Group/Persons:
Management of the - Beneficiaries of the planned investments under
administrative/public subcomponents 1.1 and 1.2. . )
- . . High Medium
buildings and - Beneficiaries of reduced energy costs following the
education facilities implementation of investments.
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Stakeholder
Group/Persons:

Direct beneficiaries of
investments: Staff of
public/administrative
buildings, teachers and
pupils/students

The teacher's councils,
includes all
management staff,
teachers and practical
teaching staff.

Pupils Councils

Parents

State public
authorities: Ministry
of Education and
Research (MoER), and
local public authorities
(LPAS) or Central
public authorities
(CPAS).

Interest in Project or How Potentially Affected by Project:

Can be involved in the mitigation of the environmental,
social, health and safety risks and impacts, including
operation of the GRM at local level.

Monitoring of implementation of the site-specific measures
during the construction.

Collaboration with the contractors and consultants selected
under the Project for proper risks and impacts mitigation.

Direct beneficiaries of the investments under
subcomponents 1.1. and 1.2. They will benefit of
improvement workers and study condition, improvement of
the comfort level based on the improved heat and hot water
supply system, lighting and indoor air quality.

Potential affected by noise, dust and temporary access
restriction during the works.

Direct beneficiaries of the investments under subcomponent
1.2.

Can be directed affected during the
construction/rehabilitation works.

A partner role in the subproject preparation and
implementation. The more specific aspects can be discussed
under the council, such us the study organization program
during the works, the adaptive Contractors’ works program
to the study process etc.

A group of pupils, representing the interests and opinion of
all pupils in the school.

A means of collaboration between pupils, teachers,
administration, parents and authorities.

Direct beneficiaries of the investments.

Can be directed affected during the
construction/rehabilitation works.

Information providers to all pupils and feedback providers to
the Project implementation entities or schools’ management.
Represents the pupils’ interest.

Interested of ensuring good study conditions for their
children, including health and safety, their comfort during
the works.

Interested in the ensuring of the improvement study
conditions after the investments.

Energy cost savings for public facilities, local and/or entity
governments.

Improvement of the worker/study conditions for the public
building beneficiaries.

Interest

High

High

High

High

High

SEP

Influence

Medium

High

Medium

Medium

High
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Stakeholder
Group/Persons:

Contractors,
Consultants and
Energy Service
Companies (ESCOs).

”Termoelectrica” SA.
(TE)

Contractors and
Consultants

The community —
residents who live
near the buildings that
will benefit from the
investments.

Government of the
Republic of Moldova,
specifically MoE

NCSE/ EEA, TE and
MEPIU

Public Institutions

Project workers*

Interest in Project or How Potentially Affected by Project:

Interest

Involved in the investment implementation.

Collaboration in the risks and impacts identification and

mitigation. High
Provision of the services, goods and works for the

successful implementation of the component 1.

TE operate the district heating system in Chisinau.

All new HIS and networks to be financed under the Project
will be operated by TE.

Collaboration with the MEPIU team, contractors and
consultant during the design, construction and operation
stage of component 2.

Collaboration with the managers of buildings, High
representatives of residents.

Can be involved in the continuous consultation process and
GRM operation using the existing
communication/feedback channels for information and
interaction with their consumers (Call-center, viber, social
media etc.).

Involved in the investment implementation.

Collaboration in the risks and impacts identification and

mitigation. High
Provision of the services, goods and works for the

successful implementation of the component 2.

Potentially affected by the noise, dust and access restriction
during the works.
Interest for similar investment in their buildings.

Low to
Medium

Beneficiary of the planned investments under
subcomponent 1.3 of the Project.

NCSE/EEA, TE in consultation with MoE and logistical
support of MEPIU prepare the required legal documents on
establishment of energy efficiency public revolving fund. High
NCSE/ EEA, TE in consultation with MoE and logistical
support of MEPIU prepare the required legal documents to
amend regulations to allow public institutions to deposit
monetized energy saving in a revolving fund approved.
Deposit monetized energy saving in a revolving fund
approved.

Beneficiaries of the capacity buildings activities.

Medium

Medium

4

SEP

Influence

High

High

High

Low to
Medium

High

Medium

Medium

For the purpose of the Project the workers from communities (institutions/enterprises and people from communities of Project
area or from the country) can be involved in the implementation of Project activities.
Direct workers: People employed or engaged directly by the Project implementation entities to work specifically in relation

to the project;
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Stakeholder Interest in Project or How Potentially Affected by Project: | Interest

Group/Persons:

Involvement in the implementation of all Project’s
components and activities.

Occupational health and safety risks impacts.

Labor risks, non-compliance with legal provisions in the
field of work.

Labor Management Procedures under the Project consistent
with WB’s ESS2 will be developed. LMPs will include
clear worker Grievance Mechanisms, including codes of
conduct to prevent and manage incidents of SEA/SH. LMPs
will include measures to prevent occurrences of harmful
child or forced labor and that grievance mechanisms are
available for direct and contracted workers. Activities that
involve significant risk of child or forced labor will not be
financed under the Project. Measures to mitigate the impact
on worker health and safety will be included in the LMPs.

SEP

Influence

Contracted workers: People employed or engaged through third parties to perform work related to core functions of the

project, regardless of location;
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5.1.2. Other Interested Parties
The following table presents the list of other interested parties that have been identified to date. The list may
be supplemented with additional organizations as project preparation and implementation evolves:

Table 5: Other Interested Parties and Their Interest/Influence
Authority Role Interest Influence
National

Sterring Committee - Management of the Project. High High
(tentatively created from - Ensuring the successful implementation of
MoE, MoF, MoER, MoH, all Project components through the good
MIDR). collaboration between the governmental
institutions to be beneficiaries and
managers of the proposed investments
under STEEM.
Implementation entities: - MoE will play the leading role in | High High
M implementing the proposed project, while
oE - : o
relying on its departments, sub-divisions,
MEPIU and subordinated agencies to provide
technical support for implementation.
NCSE /EEA - MEPIU, directly responsible to MoE, will
TE carry out a range of fiduciary, coordination
and supporting functions to ensure
efficient project implementation in
relation to the MoE’s obligations on social
and environmental safeguards,
procurement, financial management and
other country-specific requirements such
as monitoring and evaluation.
NCSE will be involved in the selection
process of the public buildings that will
benefits by investment under component
1.1.
TE will be involved in the selection
process of the public buildings that will
benefit by investment under component
1.2.
MoE, NCSE and TE will be involved in
the implementation of the component 1.3.
The implementation entities will ensure
the Project implementation, including
monitoring of the implementation of the
ESMF, SEP, LPM and GRM.

Ministry of Finance (the - Approval of payments and financing. High High
Borrower of the Project) - Monitoring of management of flow of

funds.
Public Property Agency - Through the Company’s Administration | High Medium
(PPA) - the main shareholder Board and General Assembly authorizes the to High
of ,,Termoelectrica” S.A. high value transactions,

Establishes the priority directions of the

company's activity including regarding the
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Authority

National Agency for Energy
Regulations (ANRE)

Public institutions
management - TBD

Ministry of Environment/ The
Environment Agency/ The
Inspectorate for Environment
Protection

Ministry of Labor and Social
Protection /State Labor
Inspectorate

Local level
Local Public Authorities

Congress of Local Authorities
from Moldova (ro. CALM)

TBD according to the further
beneficiaries to be included in

Role

implementation of major investment
projects;

Decides on the distribution of the annual net
profit, thus influencing the financing of
investment projects and accumulation of
capital reserves for credit / depts
repayments

Through company’s administrative bodies
approves corporate operational regulations
[ procedure including on fields of
environmental and labor protection, public
transparency and information disclosure
etc.

Supervises the activity of the energy sectors
and the way the energy sector enterprises
comply with the normative acts

Promotes an appropriate tariff policy that is
consistent with the market economy
principles so as to ensure the protection of
the end-user rights and the profitability of
energy companies;

Approves the tariffs calculated according to
ANRE approved methodologies, thus
influencing the financial and economic
stability of the company, the ability to cope
with creditors’ payments.

Collaboration with implementation entities
during the implementation of the
component 1.

Monitoring and involvement in the
implementation of the Project activities,
including information of direct beneficiaries
of the investments and technical assistance
activities.

Environmental management, prevention of
pollution, issue permits, environment
control and monitoring, of biodiversity, soil,
water and other natural resources.

Local employment and labor conditions,
vulnerable people.

Interest

Medium

High

Medium

Medium

Elaborates and implements policies in the Medium

field of urbanism, planning of municipal
territory.

Interested in organizing and developing
qualitative, safe and environmentally
friendly public services,

Influence

Medium

High

High

Medium

Medium
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Authority

the component 1.

Role

Interested in public services at affordable
prices for the municipal population,
especially for vulnerable groups,

Interested in reducing social tension due to
non-qualitative public services.

Mass Media and Non-Governmental Organizations

Non-governmental
organization (NGOs) and
mass-media

International
World Bank

United Nations Development
Programme (UNDP)

Contractors

Consultants and Contractors

The NGOs (energy and education fields)
°and mass- media can provide support in the
information and communication with the
potential beneficiaries to be identified in
order to participate in the Project and also
can provide support to information on
Project’s available information, including
the ESF documentation.

The Donor of the Project.

The implementation entities will report to
World Bank on implementation progress of
the Project.

Monitoring of the Project implementation.
Selection and prioritization of the buildings
under component 1 will be based on an
existing database developed under the
support of UNDP.

The Consultants and Contractors can be
interested in the Project activities and
timely and successful implementation if
selected.

Interest

Medium

High

Medium

High

5 Alliance for energy efficiency and renewable; National Energy Council; Green City Lab Moldova.

https://mecc.gov.md/en/content/lista-organizatiilor-neguvernamentale-pe-domenii-de-activitate

Influence

Medium

High

Low to
Medium

Medium
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5.1.3. Disadvantaged/Vulnerable Individuals or Groups

The Project recognizes that vulnerable people require special consideration, as they might be unable to
participate, to the full extent, in the consultation activities, and may also be disproportionately affected by
some impacts. The implementation entities will closely monitor the consultation process to ensure access and
awareness of the Project benefits and to provide information on environmental and social impact mitigation
measures to all affected and interested parties.

Considering the planned investment under the STEEM project, the groups of people can be considered
disadvantaged or vulnerable during the implementation of the components 1 and 2.

The table below summarizes the categories of vulnerable and disadvantaged groups and their vulnerability, as
well as their level of interest and influence of the project.

During the social screening of the planned investments, the differential impacts on the vulnerable groups will
be identified and assessed. The other vulnerable groups within the communities affected by the Project will
be further confirmed and consulted through dedicated means, as appropriate, upon confirmation of subprojects
locations and beneficiaries.

Table 6:Analysis of disadvantaged and vulnerable groups and their level of interest and influence of the
Project

Disadvantaged and vulnerable | Description of vulnerability / disadvantage Interest | Influence
groups
Component 1: Energy efficiency renovation in public buildings
- Biological and social orphans. The vulnerabilities of these groups can be caused | Low Low
- Children/Parents/buildings  users | by the incapacity or the limited possibilities to have
with severe physical and sensory | access to the information on Project’s activities.
disabilities. Lack of interest in Project related information and
- Roma communities. which can lead to ignoring important information
- Ukrainian refugee children and | for health and safety.
their parents
- Children from families with low
income.
- Teachers with disabilities.
- llliterate parents /Parents and
children from ethnic minorities.
- Low-income families/extreme poor
and especially female headed
households.
Components 1, 2 and 3
- Women from energy sector and | The representation of women in the energy sector | Low Low

women who want to adopt STEM
careers.

remains disproportionately low. This disparity can
hinder the progress of women currently in the field,
as well as those aspiring to embark on STEM
careers. Such imbalances may stem from the
misguided belief that STEM fields are
predominantly male domains. This project is
dedicated to fostering and encouraging the
participation of women in the energy industry
through a series of targeted activities
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5.2. Summary of Project Stakeholder Needs

The following specific needs were identified based on the MEPIU’s prior experience during the ongoing
projects implementation (MHEP and DHEIP-2):

Table 7: Project Stakeholder Needs (Summary)

Stakeholder
Group

Governmental institutions

Local Public Authorities

Staff of the public buildings

Pupils and parents

Managers of the public
buildings

Public buildings users

Consultation Methods

Official letters

Emails

Nontechnical summary
documents

Progress reports

In -person meetings

Official letters

Emails

Nontechnical summary
documents

Progress reports

In person meetings

Official letters

Emails

In-person meetings
Nontechnical summary
documents

Flyers

Posters

In-person meetings
Banners

Posters

Flyers

Social Media
Viber, WhatsApp

Official letters

Emails

In-person meetings (e.g.
consultations, workshops etc.)
Nontechnical summary
documents

Flyers

In-person meetings
Banners

Posters

Flyers

Social Media

Specific Needs (accessibility, large print,

childcare, daytime meetings)

Official correspondence and nontechnical
documents or progress reports to be shared
in Romanian (official language)

Daytime meetings

Official correspondence and nontechnical
documents or progress reports to be shared
in Romanian (official language)

Daytime meetings

Communication to go through Ministries
and institution management.

Materials to be shared in Romanian
Proximity to the public buildings

Time bound meetings

All materials to be shared in Romanian and
Russian

Printed material to be in large font
Proximity to the buildings

Time bound meetings

Communication to go through Ministries
Materials to be shared in Romanian and
Russian

Proximity to the buildings

Time bound meetings

All materials to be shared in Romanian and
Russian

Printed material to be in large font
Proximity to the buildings

Time bound meetings
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Stakeholder Consultation Methods Specific Needs (accessibility, large print,
Group childcare, daytime meetings)
o Posters, announcement on
. i i i o All materials to be shared in Romanian or
Community close to the ml;cérigwatlon board, social RUSSian
selected public buildings e Flyers o Printed material to be in large font
o Official Letters
Contractors, Consultants and : Evn;z”ssite All materials to be shared in Romanian and
ESCOs e Social Media English
e In- person meetings
: g‘égﬁg‘;n meetings o All materials to be shared in Romanian
e Posters and Russian
Inerabl e Elvers e Printed material to be in large font.
Vulnerable Groups . So%:ial Media o Proximity to the buildings
. o Time bound meetings
e Other TBD during the « Other TBD

meetings or discussions.

6. STAKEHOLDER ENGAGEMENT PROGRAM

Stakeholder engagement is an inclusive process that must be conducted throughout the project life cycle. The
table below presents key stakeholderengagement activities to take place during the project preparation stage
through to implementation and closure.

6.1. Engagement Methods to be Used

The suggested methods would be used to communicate and consult with the stakeholders:

= Public consultation/group meetings (in person or online) - the disclosure of information should
support consultation. Consultation is a two-way process of dialogue between the Project implementation
entities and Project stakeholders.

At the stage of SEP preparation, the potential beneficiaries of the activities and investments included in
the Component 1 of the Project are not yet clearly identified. Consequently, the potentially identified
beneficiaries will be informed and consulted on the Project’s activities and design. Once the beneficiaries
will be identified the consultation process will be continued in order to provide information regarding the
project to groups of beneficiaries throughout the duration of the Project's implementation (when
necessary). Also, additional consultations will be held at the request of the beneficiaries or when the
implementing entities will consider necessary to use this information and feedback tool during the
implementation period. The feedback provided by the stakeholders during the consultation shall properly
documented in the minutes of meetings or reports on consultation conducted, which will include the
question, suggestion and proposals addressed by participants and the answers offered by
organizer/moderators. In case of some proposals or suggestions shall be mentioned if they were accepted
or the reason for their non-acceptance. The results of engagement activities shall be provided to the
participants in dependence of type of event. The results of consultation can be submitted directly to the
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6.2.

participants if the contact data is provided or can be placed on the web site, about which the participants
will be informed during the event.

Field visits - to identify the beneficiaries of the Project and to consult the stakeholders and monitor project
implementation directly on the site (when will be necessary for regular monitoring of the Project’s
activities).

Workshops (in person or online) — The workshops with experts will be held to consult on the
implementation status and progress of the project and the revision and development of new policies and
normative documents, e.g. the planned activities under component 1. Also, the workshops can be
organized with the public institution managers on GRM operation and monitoring of the environmental
and social aspects during the construction works. Other topics relevant for these workshops will be
identified during project implementation.

Trainings and capacity buildings activities — these methods and related tools will be used specifically
in the context of the planned activities under component 2 of the Project by specialized and
selected/contracted consulting companies and trainings institutions.

Leaflets/posters and summary information notes — leaflets and summary information notes to be
submitted to the Project’s affected and interested parties. The leaflets and summary information notes can
be included the information of the specifically aspects of the Project, such as the benefits of proposed
investments and GRM. The information materials ca be distributed in the meetings/ public consultations,
also can be placed on the information boards at selected public buildings, at LPA’s offices etc.

Information boards - establish Information Boards in each Project area. On these boards will be placed
the information related to the Project, relevant for every phase of Project implementation.

Individual meetings —individual meetings will be held with the affected parties at their request, also with
people from vulnerable groups (if such cases are identified) in order to find and implement solutions to
some specific situations or issues.

Implementation entities websites and social media channels — the web sites and social media channels
of the implementing entities will be the main information tools during Project implementation. Short
descriptions will be developed in an accessible and proper language for websites on benefits of planned
investments, mitigation measures during the pre-construction and construction phases etc.

Letters — the letters will be an instrument used to facilitate the Project implementation process through
good collaboration between the implementing entities and other stakeholders.

Reports — the reports will be used to monitor the Project implementation and to keep informed the main
stakeholders of the Project.

E-mails — to facilitate communication between implementing entities.

Grievance Redress Mechanism (GRM) - GRM will be established in line with the World Bank’s ESS-
10 requirements. A dedicated grievance mechanism will be set up for the Project. The stakeholders will
be able to raise grievances anonymously by phone or online or using the project digital platform.

Grievance Log - where grievances are registered (including grievance delivered by letter mail or in
writing) and maintained, followed up and resolved through a database.

Proposed Strategy for Information Disclosure
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The implementation entities will disclose Project information to allow stakeholders to understand the risks
and impacts of the Project, and potential opportunities. Stakeholder engagement depends on timely, accurate,
accessible, and comprehensible information. Making available Project-related information as early as possible
IS important.

Prior to the Project appraisal, the following documents will be prepared and disclosed:
1. Environmental and Social Commitment Plan (ESCP);
2. ESMF, including LMP;
3. This SEP, including GRM.

The contractor(s)’ Environmental and Social Management Plan (C-ESMP) and contractor(s)’ Labor
Management Procedure (C-LMP) will be disclosed prior commencement of civil works.

Reports and the documents mentioned above will be available to the public for a period of 14 calendar days
to provide comments and suggestions.

The current MEPIU website (http://www.mepiu.md) shall be used to disclose project-related documents,
including Project progress reports, reports on SEP and GRM implementation both Romanian and English.
The contact details of the E&S team will be provided for feedback provisions or if further questions arise.

The table below provides a preliminary summary of the suggested information to be disclosed based on the
Project design and topics that might be of interest to stakeholders.
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Table 8: Information Disclosure Strategy

Project component

List/ Type of information to be
disclosed

Methods of disclosure
proposed

Project preparation

Timing/Frequency

Target
stakeholders

Responsible
stakeholders

All Proposed Project Design; PAD WB, MEPIU, TE and | Priorto the Project | All MoE, MEPIU
(check the WB requirements for NCSE /EEA web sites; | appraisal and WB team
PAD disclosure) distribution via email.

All Draft ESCP and ESMF WB, MEPIU, TE and | Priortothe Project | All MoE, MEPIU
documentation that is required for NCSE / EEA websites; | appraisal and WB team
disclosure by the WB, including this | distribution via email.

S g Summary description note
of the ESMF and SEP can
be submitted via email.

All Final ESF documentation, including | WB, MEPIU, TE and | Prior to the Project | All MEPIU
all comments and suggestions. NCSE / EEA websites; | effectiveness

distribution via email.

All Project operational Manual Via email. Prior to the Project | MoE, MoF, MoER, | MoE and

effectiveness MoH, NCSE /EEA | MEPIU
and TE

All Regulation and procedures on GRM | Via email Prior to start of the | MEPIU, TE and MEPIU
operation Project NCSE / EEA

implementation
Project implementation
Component 1. Selection process of the beneficiary | MoE, MEPIU and NCSE, | Prior to start the Manager of the MEPIU

Sub-component 1.1.

buildings, including the used criteria
and the further stages.

TE websites and social
media.

Meetings with the
managers and LPA/CPA.

selection process
and at the end of
the selection
process.

public buildings.

LPA and CPA.

Page | 36
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Project component

Component 1

Component 1 —
subcomponent 1.3.

Component 2

Component 3

All

All

All

List/ Type of information to be
disclosed

Site-specific screening
checklists/ESMPs

C- ESMP
C-LMP
GRM channels

Drafts of the required legal
documents on establishment of
energy efficiency public revolving
fund and of the required legal
documents to amend regulations to
allow public institutions to deposit
monetized energy saving in a
revolving fund approved.

Trainings Results

TBD

Project’s progress reports, including
implementation of the safeguards
requirements and provisions agreed
at the preparation stage.

SEP and GRM implementation
reports

Project’s Completion Report,
including implementation of the
safeguard requirements and plans.

Methods of disclosure
proposed

Post on the MEPIU and
public institutions
websites.

Summary of these
documents will be placed
on informational boards
placed near sub-Project
area and at LPAs.

MoE, MEPIU and NCSE
websites.

Web site
https://particip.gov.md/ro

MoE, MEPIU and NCSE
websites and social media.

TBD

MEPIU website.

Email to WB and
interested governmental
institutions.

MEPIU website and social
media

MEPIU website

Email to WB and
interested governmental
institutions.

Timing/Frequency

Prior some civil

works begins

After draft
development.

After capacity

buildings activities

conduction
TBD

Quarterly

Semiannually

TBD

Target

stakeholders

Beneficiaries of the
investments and
community member
near location of the
proposed sub-project

area.

All

MoE, MEPIU,
NCSE

TBD

All

All

All

Responsible
stakeholders

MEPIU and
Contractors

MoE/MEPIU/
NCSE

MEPIU

MoE and
MEPIU

MEPIU

MEPIU

MEPIU

Page | 37
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6.3. Timeline for Provision of Comments and Feedback

MEPIU will provide appropriate background and relevant technical or non-technical information to
stakeholders’ whose feedback is sought on with sufficient advance notice (5-10 business days) so that the
stakeholders have enough time to prepare to provide meaningful feedback. The MEPIU team will gather
(written and oral comments), review and summarize them and commit to report back to stakeholders on how
those comments were incorporated, and if not, provide the rationale for reasons for why there were not within
10 to 30 working days from the stakeholder engagement event either.

Comments, suggestions and feedback to Project disclosed documents can be provided as follows:
1) By Email to the address: mepiu@mepiu.md

2) By landline correspondence: 1, block A1, Alecu Russo st., of. 163, MD-2068, Chisinau, Republic of
Moldova

3) By telephone: +373-22-49-67-90

6.4. Future Phases of Project

Information materials will be developed to keep the stakeholders informed on Project activities and its
environmental and social performance, including a summary of how and when the results of stakeholder
engagement activities and grievance handling are reported back to affected communities and/or broader
stakeholders. Information which will be disseminated to stakeholders during Project implementation
includes the following:

= Non-technical environmental and social assessment reports;
= Ad hoc reports / newsletters on the implementation entities web sites and social media channels;

= Information on Project implementation and mitigation measures in each phase of Project
implementation will be places on the information boards in all affected public buildings and
localities;

* Project’s annual reports on SEP implementation process;

= Leaflets/poster and information notes that will be placed in the mailboxes inside the public
buildings and will be submitted to pupils and parents through the already used by schools
communication channels, such us Viber, WhatsApp, Telegram etc.;

» GRM implementation, including resolution for anonymous grievances using the website,
information boards etc.

Considering all information provided and described in this SEP above, the stakeholder engagement
program is proposed for engaging relevant stakeholders throughout the Project cycle.

It is important to keep in mind that the situation is dynamic and that some stakeholders and their interests
might change over time.

Thus, to keep the Project stakeholders informed about Project progress and implementation challenges
throughout the Project cycle, the proposed stakeholder engagement program below covers all aspects of
Project implementation, including compliance with both the national and World Bank environmental and
social requirements.
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6.5. Proposed Stakeholders Engagement Activities



Project
stage

PREPAPARTION
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Table 9: Overview of planned communication and engagement activities of the project affected parties

Stakeholder group

State and local public
authorities: and
managers of the
administrative/ public
buildings and education
facilities.

MoE, MEPIU, NCSE /
EEA and TE

Management of public /

administrative buildings

and education facilities

State public authorities:
MoER, MoH, MIDR
and local public
authorities.

Teachers and Pupils
Councils

Engagement methods

Individual and group
meetings

MEPIU website and
social media

Survey
Groups or individual
meetings

Letters
Consultation meetings
Information Board

Websites and social
media

Leaflets /Posters

Website and social
media

Consultation meetings

Frequency/
Locations

Topics

Component 1

TBD

Obijectives and planned activities under the Project.
General planned Project implementation process.

Selection process, including the used criteria in the
selection of the beneficiary institutions.

GRM

Component 2

TBD

Trainings needs assessment

Component 1

Prior to start of the
construction works

By start of the
construction works

To be distributed in
the meetings —
during Project
implementation
During all Project
implementation
During the design
stage

The site-specific identified risks and impacts and
proposed mitigation measures.

C-ESMP, including Health and Safety (HS) risks and
their mitigations.

C-LMP.

GRM.

Summary information on the HS risks and the
protection measures during the construction works,
which have to be respected by all in the site.

GRM for affected parties and workers.
The planned investments and benefits.

Planned investment and benefits, GRM operation and
other proposed mitigation measures.

Planned activities, announcements, results and
benefits.

Potential risks and impacts identification.

Options for mitigation of the ES risks and impacts,
including access options, the existing study

Responsible
stakeholders

MoE, MEPIU and
NCSE / EEA

MEPIU /
Contracted
consultant

MEPIU /
Contractors

MEPIU /
Contractors

MEPIU
MEPIU
MEPIU
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Frequency/
Locations

Project
stage

Responsible

Stakeholder group stakeholders

Engagement methods Topics

Direct beneficiaries of
investments: Staff of
public buildings,
including teachers and
pupils.

Information notes and
leaflets

Leaflets

Consultation meetings
Information Board

Websites and social
media

Information Board

Websites and social
media

Leaflets /Posters

Website and social
media

Prior to start of the
construction works

At every main
subproject stage

At subproject
completion

Prior to start of the
construction works

By start of the
construction works

To be distributed in
the meetings —
during Project
implementation
During all Project
implementation

programmer and available options for works
schedule.

Necessary information to be provided and more
acceptable channels and methods for information and
engagement.

The site-specific identified risks and impacts and
proposed mitigation measures.

C-ESMP, including Health and Safety (HS) risks and
their mitigations.

C-LMP.

GRM.

Health and safety.

Works schedule.

GRM.

Benefits of the investments.

Operation requirements.

The site-specific identified risks and impacts and
proposed mitigation measures.

C-ESMP, including Health and Safety (HS) risks and
their mitigations.

C-LMP.

GRM.

Summary information on the HS risks and the
protection measures during the construction works,
which have to be respected by all in the site.

GRM for affected parties.

The planned investments and benefits.

Planned investment and benefits, GRM operation and
other proposed mitigation measures.

Planned activities, announcements, results and
benefits.

MEPIU /
Contractors

MEPIU

MEPIU

MEPIU /
Contractors

MEPIU /
Contractors

MEPIU

MEPIU
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Project
stage

Stakeholder group

Parents

Contractors, Consultants
and Energy Service
Companies (ESCOs).

”Termoelectrica” SA
(TE)

The community —
residents who live near
the buildings that will
benefit from the
investments.

Engagement methods

Consultation meetings
Information Board

Websites and social
media

Leaflets and social
media

Existing channels for
communication with
parents (e.g. Viber,
WhatsApp ect.) through
schools managers or
teachers.

Letters
Meetings
Reports

Meetings
Letters

Information board at the
construction site

Individual and group
meetings

Frequency/
Locations

Prior to start of the
construction works

During subproject
implementation,
available at every
school in the
dedicated places for
information.

During subproject
implementation

During the biddings
process and
contracts
implementation

If necessary
Starting with the

construction works

At request

Topics Responsible
stakeholders
The site-specific identified risks and impacts and MEPIU /
proposed mitigation measures. Contractors
C-ESMP, including Health and Safety (HS) risks and
their mitigations.
C-LMP.
GRM.
Works Schedule and the arrangements for the study
process if any.
Planned investment and benefits, GRM operation and
other proposed mitigation measures.
Works schedule. MEPIU with
Health and safety measures. support of the
Access restriction. schools’
Some interruptions or changes to the program if any. managers or
. councils
GRM under the Project (all contact data related to
subproject implementation)
TBD. Depending on the activities in which they are MEPIU
involved.
Implementation of the Component 2: design and MEPIU
contracts implementation.
Planned works, their duration and expected benefits. | MEPIU and
Contractors

The proposed mitigation measures during the
construction works.

GRM.
TBD
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Project
stage

Stakeholder group

Contractors and
Consultants

Government of Republic
of Moldova, specifically
MoE

NCSE / EEA, TE and
MEPIU

MoE, MEPIU, NCSE
/EEA and TE

TBD

Engagement methods

Meetings
Letters

Meetings
Letters

Meetings
Letter
Reports

TBD

Frequency/
Locations

If necessary or
during the specific
contracts’
implementation

When necessary

Topics

Bidding / procurement procedures, contracts
implementation, including the safeguards
requirements implementation.

Development of the required documents, decisions
and regulation as per national requirements.

Component 2

When necessary

Project management, operational cost, training
planning and results.

Component 3

TBD

TBD

Responsible
stakeholders

MEPIU

MoE

MoE / MEPIU

TBD
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Table 10: Overview of planned communication and engagement activities for other interested parties

Stakeholder group

Implementation entities:
MoE; MoER, MoH,
MEPIU, NCSE / EEA
and TE

Other national public
Authorities and
organizations

LPAs. To be determined
other LPAs according to
the beneficiaries to be
included in the Project.

Mass media, NGO

Financial institution
(WB)

Engagement methods

Meetings
Reports
Letters and E-mail

Letters
Meetings

E-mails and letters
Meetings

Public consultations
MEPIU web site and

social media

Letters
Press-releases
Meetings

Public consultations
MEPIU website and
social media

Letters
E-mails

Meetings

Reports

Frequency/
Locations

When necessary

Before
construction
works begins

Following
effectiveness of
the Project
When necessary

Continuously

During all
Project
implementation

When necessary

During
Supervision
mission

Quarterly

Topics

Preparation & pre - construction
Design of stakeholders’ engagement
process.
Selection of Consultant and
Contractors.
Project design.
Set-up GRM.
Other information.
Information necessary for obtaining
approvals, permits and/or for
coordination of the documents,
according to national laws.
Other information as is requested.

Planned activities.

GRM operation.

Other aspects identified during the
Project implementation.

Objective and benefits of the Project.
Project implementation progress.
Other information if requested

Bidding Documents.
Pre-construction Planning.
Safeguards documents development.
GRM set-up.

Other information.

44

Implementation
Project monitoring.
Implementation of
ESMPs, SEP (including
GRM), LMPs, and other

safeguards requirements.

Other information as
requested.

TBD

Subprojects monitoring.
Implementation of ESF,
ESMPs, SEP (including
GRM), LMPs and other

safeguards requirements.

Other information as
requested.

Start and progress of the
construction works.
Results and benefits.
Information on request.

Project implementation
progress.
Implementation of ESF,
ESMPs, SEP (including
GRM), LMP and
resettlement activities.
Other information as
requested.

Responsible
stakeholders

MoE and MEPIU

MoE and MEPIU

MEPIU

MoE and MEPIU

MEPIU
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Frequency/ Topics

SIEVEI P gl SIS e Locations Preparation & pre - construction

Procurement process.

ESMPs, LPMs, Code of Conduct
When necessary | elaboration and coordination.

Development of design.

Other information as requested.

Consultants and Letters, E-mails,
Contractors Meetings

45

Implementation

Contracts implementation.

Implementation of
ESMPs, SEP, LMP and
GRM.

Other information as
requested

Responsible
stakeholders

MEPIU
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6.6.

Proposed strategy for inclusion and communication with vulnerable groups

The determined groups with vulnerable persons will be completed and finalized based on social
screening and assessment to be provided at site level after the selection of the public buildings will be
completed.

Once the potentially vulnerable affected parties are identified, MEPIU will ensure that all identified
vulnerable groups will benefits and will be participants of all planned information and consultation
activities. Additionally, the managers of the public buildings will be involved in the continuously
information and communication process of all Project’s affected parties and communities, including the
vulnerable groups. The managers will place all Project related information at public and visible places
and will provide at request all available information. If will be necessary in the specifically cases, the
managers will request additional data or information to be provided to all affected parties or to a
vulnerable group or will request MEPIU support in the communication with the vulnerable groups.

The table below provides details of the approach to ensure that vulnerable groups are properly informed,
consulted and engaged during the Project implementation.

Table 11 : Strategy for inclusion and communication with vulnerable groups

Target groups
Biological and social orphans.
Children/Parents  with  severe
physical and sensory disabilities.
Roma communities.
Ukrainian refugee children and their
parents
Children from families with low
income.
Teachers with disabilities.
Illiterate parents /Parents
children from ethnic minorities.
Low-income families/extreme poor
and especially female headed
households.
Women from energy sector and
women who want to adopt
STEM careers.

and

Strategy
Engagement of local NGO’s who work with vulnerable people
at the community level to help disseminate information and
organize consultations.
Separate consultation sessions (e.g., meetings and focus group
discussion).
MEPIU will use various communication measures including all
relevant NGOs to reach out different vulnerable groups.
School open days will be organized for vulnerable groups.
Continuous information provisions using the various channels
and methods.
Proactive involvement in the Project implementation of the
institutions managers and LPAs in order to ensure the
information and engagement of all vulnerable groups that can
be affected by the Project.

An internship program for female engineers in participating
energy sector institutions to address the gender gap in labor
force participation within Moldova’s energy sector. Promoting
employment in the science, technology, engineering, and
mathematics (STEM) fields is particularly relevant for
enhancing women's employment and income-earning prospects.
While STEM occupations offer desirable benefits, such as
higher financial remuneration, significant barriers hinder girls
and women from entering these fields.

Also, MEPIU will manage a training program to stir interest of
young women towards STEM careers. At the outset, the MEPIU
will organize and deliver a training program for technical
consultants that will explicitly target female candidates. The
MEPIU will conduct outreach to identify and encourage female
professionals to attend the training and will encourage interested
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Target groups Strategy
local contractors to attend the training and hire from the pool of
trained professionals.

7. RESOURCES AND RESPONSIBILITIES FOR [IMPLEMENTING
STAKEHOLDER ENGAGEMENT ACTIVITIES

7.1. Implementation Arrangements

The project will be implemented by the Ministry of Energy through its Project Implementation Unit
(MEPIU), which was created in 2000 as autonomous legal entity responsible for the day-to-day
management of IFI-funded projects. Among them, there are two World Bank-funded projects under
implementation: Moldova Power System Development Project (PSDP; P160829) and the Second
District Heating Efficiency Improvement Project (DHEIP-2; P172668). Despite its large experience,
including on environmental and social (E&S) risk management, the MEPIU will require staff
reinforcements to implement the proposed project. A training approach and budget regarding the
safeguards’ implementation is included in the ESMF developed for this Project both for the MEPIU’s
staff and Contractors’/Consultants’ staff to be involved in the Project implementation, specifically in
the environmental and social requirements implementation.

7.2. Roles and Responsibilities in SEP Implementation

As is mentioned above, MEPIU will be responsible for all fiduciary aspects of STEEM project
implementation, including compliance with ESF and safeguards requirements of the World Bank. This
SEP implementation will be the responsibility of a MEPIU's team.

MEPIU will use the tools provided in the stakeholders’ engagement program above. The roles and

responsibilities of SEP implementation team and other stakeholders are summarized in the Table below.

Table 12: Roles and Responsibilities in SEP Implementation
Actor/Stakeholder Responsibilities

MEPIU’s team, specifically Plan, implement and monitor SEP activities;
Environmental and Social Lead and coordinate stakeholder engagement activities;
specialists - Collect stakeholder feedback through public consultation and group
meetings and bilateral meetings;
- Coordinate/supervise the contractors on SEP activities;
- Monitor and report on environmental and social performance to the
Government institutions and WB;
- Supervising compliance of the implementation of the engagement activities
with the WB safeguards requirements;
- Organization of the planned SEP activities;
- Regular communication with mass media and NGOs to reflect the Project’s
implementation progress;
- Development of brochures, leaflets, poster, information board content;
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Actor/Stakeholder

Managers of the public /
administrative buildings and
education facilities

Contractors/sub-
contractors/Supervision
consultants

Project Affected Parties

Responsibilities

Monitors and to measures the Project’s indicators related to the
implementation of this SEP and GRM as will be provided in the Project’s
Financial Agreement to be signed;

Maintains the stakeholder engagement register (dates, list of participants,
makes a summary of feedback provided and helps draft the summary
response on how the stakeholder feedback was incorporated in
implementation and if not, provide the rationale);

GRM operation, creating and keeping the GRM Register for the Project;
Supervise/monitor and coordinate activities with the Project management to
ensure that staff and all sub-contractors comply with the SEP;

Manage the day-to-day working, utilization, implementation of SEP by all
parties engaged on the Program;

Review and updated the SEP ensuring compliance in terms of
Environmental, Occupational Health and Safety requirements.

Inform the staff and buildings users on Project’s planned activities and on
the progress during the implementation;

Inform the staff and buildings users on environmental and social impacts
mitigation measures, including HS and GRM;

Involved in the GRM operation at local level, creating and keeping the
GRM Register at subproject level.

Weekly and monthly reporting to MEPIU related to GRM operation and
SEP implementation. Collaborate with MEPIU and other Project’s
implementation entities in order to ensure successful and timely Project’s
objectives achievement.

Inform MEPIU of any issues related to their engagement with stakeholders;
Redirect to the MEPIU the grievances caused by the construction activities
or received on the site;

Prepare, disclose and implement various plans (e.g. C-ESMP, C-LMP,
etc.);

Inform the beneficiaries of the investments or local communities of any
environmental and HS mitigation and monitoring measures;

Inform the workers on the available GRM for workers;

Inform local communities on GRM at Project level;

Creating and keeping the GRM Register at subproject level with
construction.

Announce important construction activities (such as restriction of access
and available alternatives).

Weekly and monthly reporting to MEPIU related to GRM operation and
SEP implementation.

Report immediately to the MEPIU the complaints regarding significant or
serious incidents including SEA/SH.

Invited to engage and ask questions about the Project in the meetings and
through discussions with the implementation entities;

Lodge their grievances using the GRM;

Help the implementing entities to define the appropriate mitigation
measures.
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7.3. Estimated Budget

The Project will have a dedicated budget for engagement and communications activities to ensure the
implementation of this SEP and outreach activities envisaged. All costs for stakeholders’ engagement
activities will be covered by the component 4 - Project Management. In every year will be planned an
estimated budget based on previous experience for information materials development (brochures, leaflets,
posters, other items), translation and printing, transport and other planned expenses related to the
stakeholder engagement activities. MEPIU will review the SEP and its budget every six month and revise
it accordingly to reflect changing circumstances.

The below table presents an estimated budget for the implementation of the SEP. It should be noted that
Constructor s’ budgets should include the costs of SEP implementation, in view of activity specific
stakeholder consultations and information dissemination for educational facilities/schools’
rehabilitation/construction. The budget presented here concerns the Project level implementation of the SEP
through the MEPIU. The source of funding is the Project budget.

Table 13 : The Project estimative costs for SEP activities (EUR)
Item Estimated Cost (EUR)

Periodic stakeholder consultations 10 000

Information materials development (brochures, leaflets, posters,

other items) 8000

Awareness campaign 6 000

Training for buildings managers / focal points and Contractors:
e Stakeholder engagement methods and tools
e GRM Implementation 10 000
e Occupational and Community Health and Safety,
e Emergency Preparedness and Response for worker,
e GBV and SEA/ SH Risk Mitigation
Logistic Costs 6 000

Total 40 000
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8. GRIEVANCE REDRESS MECHANISM

In compliance with the World Bank’s ESS10 requirement, a specific grievance mechanism will be set-up
for the project before Project effectiveness. Dedicated communication materials (GRM pamphlets, posters)
will be created to help local residents familiarize themselves with the grievance redress channels and
procedures.

Addressing grievances raised by individuals/groups/entities affected by WB-funded Projects is an important
component of managing Project risks. A GRM can serve as an effective tool for early identification,
assessment and resolution of grievances and therefore for strengthening accountability to beneficiaries. The
GRM serves as an important feedback mechanism that can improve Project impact and mitigate the risks.
The GRM mechanism will be available to Project stakeholders and other affected parties, enabling them to
submit questions, comments, suggestions and/or complaints and provide any form of feedback on all
Project-funded activities.

8.1. Definition of GRM

For the purposes of this SEP, a Grievance Redress Mechanism is a process for receiving, evaluating, and
addressing project-related grievances from Project affected parties and other interested parties at the level
of the project.

The term” Grievance ” within the implementation of this Project, is defined as any type of feedback, such
as requests, proposals, dissatisfactions, complaints, issues, concerns, suggestions, queries sent by the
Project’s stakeholders.

8.2. GRM scope and use

Scope: The Grievance Redress Mechanism under STEEM project will be available for project stakeholders
and other interested parties to submit questions, comments, suggestions and/or complaints, or provide any
form of feedback on all project-funded activities.

GRM’s users: Project beneficiaries, project workers, identified project affected parties, as well as the
broadercitizens can use the GRM related to project activities.

GRM'’s management: The GRM for STEEM Project will be managed by the MEPIU.

8.3. Procedures - Grievance Resolution Framework

8.3.1. Grievances submission

Project Level: The Project’s stakeholders can submit any type of feedback related to all Project’s activities,
including complaints, to MEPIU, suing the following channels:

Moldova Energy Projects Implementation Unit (MEPIU)
Chisinau,1, Alecu Russo St., office 163

Tel: (+373) 22 496790
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Moldova Energy Projects Implementation Unit (MEPIU)

Fax: (+373) 22-49-67-90

Email: mepiu@mepiu.md

Verbal complaints addressed to Project staff could be recorded in writing by the receiver

Subprojects level: The any type of feedback related to implementation can be submitted to management
of public / administrative buildings and education facilities or to persons to be appointed by the managers
to be responsible for the implementation of the subproject.

The Contractors that carry out the work will receive and solve the grievances related to works only. The
contractor will guide the stakeholders to submit the other type of grievances to institution management. The
Contractors will inform weekly MEPIU on received and solved grievances.

The grievances related to subcomponent 1.2 implementation can be submitted also to ” Termoelectrica”
S.A. using the following channels:

”Termoelectrica” S.A. (TE)
Chisinau, 6, Tudor Vladimirescu st.

Tel: (+373) 22 43-64-59

Fax: (+373) 22 49-50-97

Email: anticamera@termoelectrica.md

Call center: 1300

Viber: (+373) 069 444 144

Verbal complaints could be recorded in writing by the receiver

The GRM procedure will be updated based on data provided by management of the beneficiary
public buildings for every subproject, including the appointed person for GRM management at
subproject level, available communication channels with the pupils, parents, teachers and contact
data.

Grievances may be submitted anonymously using the dedicated phone numbers or installed mailboxes. All
anonymous grievances and complaints should be addressed and recorded as well as other grievances and
complainants, Confidentiality must be ensured in all cases, including the case when the person submitting
the appeal choses anonymity.

The Project treats sensitive and confidential complaints, including those related to Sexual Exploitation and
Abuse/Harassment (SEA/SH) in line with the WB ESF Good Practice Note on SEA/SH.® For GBV, and
particularly for SEA/ SH complaints, there are risks of stigmatization, rejection and reprisals against
survivors.

Taking into account the standards regarding the prevention of SEA/SH, which, in accordance with the
requirements of the World Bank, must be observed in all projects financed by the World Bank, these
standards will be observed, and responsibilities take action to raise awareness on the prevention and

6 https://thedocs.worldbank.org/en/doc/741681582580194727-0290022020/original/ESFGoodPracticeNoteonGBVinMajorCivilWorksv2.pdf
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suppression of SEA/SH and operate a GRM employing a survivor-centric approach. The Project staff and
contractors will be informed of SEA/SH prevention and oversight principles, including confidentiality and
obtaining consent from the survivor for reporting complaints, at all stages of the Project implementation.

GRM will ensure access and confidentiality of a complaint filing mechanism and will allow an applicant to
provide consent and to not to be afraid of possible retaliation. The SEA / SH issues will require adoption of
certain additional measures:
= Gender sensitivity will be sought in the employment of Social Specialist, who will work at MEPIU.
= Social specialists will be informed about SEA/SH issues.
= |n addition to the socio-cultural characteristics and nonviolent communication ways in the training
of workers, SEA/SH will also be on the agenda. Worker training will include the following
information on SEA / SH:
- Definition of violence against women in national and international documents;
- Types of violence (physical, sexual, economic, emotional);
- Legal sanctions;
= The grievance mechanism will be accessible and ensure the confidentiality of personal information.
= Information activities will be carried out to inform women about the mechanism and children on
additional protection issues and measures.
= The confidentiality principle of the grievance mechanism will be repeated in all information
materials.
= The GRM will employ a survivor centered approach including requiring a consent from the survivor
to log and report the complaint.
= The GRM will include special measures for child protection given that activities will take place in
school environments.
The Project will utilize additional mitigation measures proportional to risk. The contractor will be
responsible for developing the workforce management procedure, occupational health and safety plans as
well as SEA/SH protocols which will apply to their own and subcontractors’ employees who work on the
Project. These procedures and plans will be submitted to MEPIU for review and approval before the
contractors are allowed to mobilize to the field of construction. All contractors will be required in the
contract to commit against the use of child and forced labor, introduce mitigation measures against SEA/SH,
and MEPIU staff in charge of contractor supervision will monitor and report the absence of forced labor
and cases of SEA/SH. All personal data and complaints received by the GRM will be treated in a
confidential manner unless the complainants consent to the disclosure of their personal information.
Especially, the confidentiality of sensitive issues and complaints related to SEA/SH raised by communities
will be followed.

We use this SEP to provide contacts where to receive support: SEA/SH green-line 0 8008 8008. This is a
green line for women and girls suffering from domestic abuse, victims of trafficking in human beings,
victims of sexual exploitation. The list of GBV service providers/ NGOs is available
www.stopviolenta.md’.

The emergency line 112 service also will redirect all calls coming from women-victims of domestic
violence to the Trust line for Women and Girls, in the cases when the beneficiary refuses police intervention
or is in a state of crisis and requires emotional support and psychological counselling. The redirection will
also happen when the beneficiaries will need information about their rights and the services available to
them. This is possible since December 2020, when La Strada and 112 emergency service have signed an

7 https://stopviolenta.md/index.php?do=feedback
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agreement of collaboration, under which La Strada have inclusively offered training support and capacity
building for the 112 operators in the field of domestic and sexual violence.

World Bank’s corporate Grievance Redress Service

The Project affected communities and individuals may submit their complaint to the WB’s independent
Inspection Panel, which determines whether harm occurred, or could occur, as a result of WB non-
compliance with its policies and procedures. Complaints may be submitted at any time after concerns have
been brought directly to the World Bank's attention, and Bank Management has been given an opportunity
to respond. For information on how to submit complaints to the World Bank’s corporate Grievance Redress
Service  (GRS), please visit  https://www.worldbank.org/en/projects-operations/products-and-
services/grievance-redress-service. For information on how to submit complaints to the World Bank
Inspection Panel, please visit www.inspectionpanel.org.

8.3.2. Grievances receipt and recording

The person receiving the grievance will complete a grievance form (see Annex 1) and will record the
grievance in the Grievance Tracking Register, kept under STEEM.

The MEPIU’s social specialist will have the responsibility to record the grievances received at Project level
and to include in the Project Grievance Tracking Register all Project grievances, included those received at
subproject by TE, managers of public/ administrative buildings and education facilities, and contractors
and supervision consultants. The appointed persons by the beneficiary institutions, Contractor and
supervision consultants at subproject level will have the responsibility to manage the grievances, including
their reception, recording and monitorization of the resolution.

The Social specialist will inform the MEPIU’s director on every received grievance both at Project level
and subproject level (based on information reported by beneficiary institutions, contractors and consultants)
and will agree together the proposed action and measures if necessary, and on other team’s members or
institutions to be involved in order to solve the grievance and to respond to the complainant/ applicant.

8.3.3. Acknowledgement and follow-up.

Once the investigation process has been established, the social specialist/ appointed persons enters this data
into the Grievance Tracking Register and informs the complainant that his/her grievance was received, and
the timeframe expected for the response. The information provided to complainant would also include, if
required, the likely procedure if complaints had to be escalated outside the MEPIU and the estimated
timeline for each stage

The number and type of suggestions and questions should also be recorded and reported so that they can be
analyzed to improve project communications. Once a month, the Social Specialist should submit to
MEPIU’s Director a list of all complaints received, at Project and subproject level the follow-up required,
and the status of complaints from the previous month (“on-going” or “addressed”).

8.3.4. Grievance Closure
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The timeline for response to a grievance will not exceed 14 working days. The term can be justified
extended up to 20 working days (the complainant will be informed about extension).

A grievance will be “closed” when a resolution satisfactory to all parties has been reached. In certain
situations, however, it is possible to “close” a grievance even if the complainant is not satisfied with the
outcome. This could be the case, for example, if the complainant is unable to substantiate a grievance, or if
there is an obvious speculative or fraudulent attempt.

In such situations, the efforts to investigate the complaint and to arrive at a conclusion will be well
documented and the complainant will be advised of the situation.

If the complainant is not satisfied by the response or the proposed solution, he/she may appeal to court.

The results of investigation and the proposed response to the complainant will be presented for approval to
MEIU’s director. Once a decision hasbeen made and the complainant informed, the social specialist /
appointed persons describe the actions to be taken in the grievance form (see Annex 1), along with the
details of the investigation and the findings.

The answers to the anonymous grievances will be placed on MEPI1U web site and on information boards
at subproject level.

8.3.4. Monitoring and Reporting

Monitoring refers to the process of tracking grievances and assessing the progression toward resolution.
MEPIU will develop and maintaining a grievance register and maintain records of all steps taken to resolve
grievances or otherwise respond to feedback and questions.

MEPIU will monitor grievances routinely as part of the broader management of the Project. This entails
good record keeping of the grievances raised throughout the life of the Project.

All involved parties / appointed persons at subprojects level will direct all grievances to MEPIU and their
resolution status if it was decided to solve these grievances at subproject level. The grievances that cannot
be solved at subproject level by appointed persons, will be taken over by MEPIU for subsequent resolution.

The MEPIU’s social specialist will compile the information provided from subprojects and will develop
quarterly reports to Project’s management and to the World Bank.

When receiving feedback, including grievances, the following is defined:
*  Type of appeal;
» Category of appeal,
* People responsible for the execution of the appeal;
* Deadline of resolving the appeal,
* Agreed action plan.

These grievance reports will be developed based on Grievance Recording, Grievance Tracking Registers
and results of other consultation and engagement activities and will include:

e The number of grievances logged in the proceeding period by level (at project or subproject level)
and category and type.
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e The number of the solved grievances, including the answers provided to the questions, requests for
information, suggestions and proposals and other received feedback through the Project’s GRM.
The number of the grievances under examination.

The number of the grievances with the accepted resolution.

The number of the grievances with the partially accepted resolution.

The number of the grievances with the not accepted / rejected resolution.

e The most frequent questions and requests/suggestion/proposals or feedback.

e The planned or carried out actions and measures based on received feedback, such as for example:
informational materials development on specific subjects, additional information provided using the
social media channels and the internal groups on Viber or WhatsApp, groups meetings or workshop
with a specific stakeholders group etc.

This GRM can be revised and updated based on the proposals, comments and suggestions received both
form the participants in the GRM operation and Project’s beneficiaries and stakeholders.

8.3.5. Information on GRM

Information about the GRM will be publicized as part of the initial program consultations and disclosure in
all the participating institutions. Brochures/leaflets will be distributed during consultations and public
meetings, and posters will be displayed in public places, on information boards and mailboxes such as in
public buildings that benefit from project’s investments etc. Information about the GRM will also be posted
online at the websites of MEPIU, TE, NCSE. The overall grievance resolution framework will include six
steps described below.

8.4. Roles and Responsibilities for GRM

The responsibilities for the management of the GRM system include the following and may be updated
from time to time in consultation with the World Bank task teams:
e Overall management of the GRM system;
Developing and maintaining awareness-building;
Collection of complaints;
Recording complaints
Notification to the complainant on the receipt and timeline to review a complaint;
Sorting/categorization of complaints;

e Thorough examination of the issues, including the causal link between project activities and alleged
damage/harm/nuisance;

e Decision-making based on such examination;

e Processing appeals or continuous communication with complainants with the purpose to resolve
issues amicably;

e Publishing responses to complaints, unless otherwise is requested by complainants due to privacy
or other concerns;

¢ Organization and implementation of information materials and awareness campaigns;

e Reporting and feedback on GRM results.
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8.5. Grievance Mechanism for Project’s Workers

A grievance Mechanism for Project’s workers will be established under the STEEM project
according to the provision of the World Bank’s ESS2. The objective of this procedure is to settle
the grievance between an employer and employee or between employees bilaterally before the
intervention of a formal court, except in cases where the grievance constitutes a criminal offense
that requires notifying law enforcement. Under the provisions of ESS2, the project will provide a
grievance mechanism for all direct and contracted workers to raise workplace concerns. Workers
will be informed of this grievance mechanism at the time of recruitment and the measures put in
place to protect them from any reprisal for its use. The project will put in place measures to make
the worker grievance mechanism easily accessible to all project workers.

The Contractors should consider streamlined procedures to address specific worker grievances,
which would allow workers to quickly report labor issues, such as a lack of PPE, lack of proper
procedures or unreasonable overtime, and allow the project to respond and take necessary action.
The MEPIU’s social specialist and environmental, health and safety specialist will also provide
overall implementation and capacity building support on resolving all workers grievances. They
will also include workers grievance status in the progress report.

The Grievance Mechanism for Project’s workers are detailed in the Labor Management Procedures
prepared for the Project.

9. MONITORING AND REPORTING OF THE SEP

MEPIU will maintain a database and activity file detailing all public consultation, disclosure
information and grievances collected throughout the Project, which will be available for public
review on request.

MEPIU will also closely monitor the effective implementation of all safeguards’ instruments
(ESMF, SEP, ESMPs and the GRM developed under the Project).

9.1. Progress Reports

MEPIU will prepare and will submit to WB and other interested parties the quarterly Project’s
progress reports that will include the information on stakeholder engagement activities:

Status of the establishment of the GRM at Project and subprojects levels;
Information about received grievances recorded into GRM log;

Activities conducted,;

Public outreach activities (meetings with stakeholders and newsletters);

The additional actions taken based on the received feedback from the stakeholders;
The number of site visits and their outcome;

New stakeholder groups (where relevant);

Some updates to the SEP if necessary.
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11. ANNEXES

Annex 1: Grievance/inquiry record

GRIEVANCE/INQUIRY RECORD
(Form A)

Instructions: This form is to be completed by staff receiving the inquiry or grievance and kept in the Project’s
file. Attachany supporting documentation/letters as relevant.

Date Grievance Received: Name of Staff Completing Form:

Grievance Received (check V):
o National o Oblast o Rayon o Village

Mode of Filing Inquiry or Grievance (check ):
o In person o Telephone o E-mail o Phone Text Message o Website

o Grievance/Suggestion box o Community meeting o Public consultation o Other

Name of Person Raising Grievance: (information is optional and always treated as confidential)

Gender: o Male o Female

Address or contact information for Person Raising Grievance: (information is optional and confidential)

Location where grievance/problem occurred [write in]

National: Oblast: Rayon: Village:

Brief Description of Grievance or Inquiry: (Provide as much detail and facts as possible)

Category 1 Social Safeguards

Category 2 Environmental Safeguards

Category 3 Grievances regarding violations of policies, guidelines and procedures

Category 4 Grievances regarding contract violations

Category 5 Grievances regarding the misuse of funds/lack of transparency, or other financial
management concerns

Category 6 Grievances regarding abuse of power/intervention by project or government officials

Category 7 Grievances regarding MERP staff performance

Category 8 Reports of force majeure

Category 9 Grievance about project interventions

Category 10 Other

Who should handle and follow up on the grievance:

Progress in resolving the grievance (e.g answered, being resolved, settled):
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Annex 2: List of the buildings that will benefit from planned investment under
component 1

To be included in the SEP after the selection process is completed.
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Annex 3: List of the buildings that will benefit from planned investment under
component 2

To be included in the SEP after the selection process is completed.
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Annex 4: Public Consultation Report (year 2023)

Introduction

Dissemination process

Methodology for feedback collection
Consultation Results

Minutes of Meetings and Photos

AN

Consultation on HIS benefits in Chisinau city: September 06 -20, 2023

Punct
Termic
Individual
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Annex 5: Public Consultation Report — March 2024

REPUBLIC OF MOLDOVA

Sustainable Transition Through Energy
Efficiency in Moldova (STEEM)

(P500560)

PUBLIC CONSULTATION REPORT

Developed by:

Moldova Energy Projects Implementation Unit
(MEPIU)

March, 2024
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1. Introduction

The World Bank will be supporting the Borrower (the Ministry of Finance) in implementing the
Sustainable Transition to the Energy Efficiency Project in the Republic of Moldova (STEEM).
The objective of the project is to reduce energy use in existing public buildings and district heating
sector in the Republic of Moldova.

The Project will finance the energy efficiency renovation in public buildings in the administrative
territorial units from the Republic of Moldova and also will finance the upgrading of the district
heating system in the Chisinau Municipality by installing individual heating substations (IHSS).

The project activities will take place in the districts of the Republic of Moldova and in the Chisinau
Municipality and specific locations are not known at this stage, because public buildings are not
selected based on technical criteria (feasibility study & energy audits) developed by Consultants.

The initial discussions were held with the Ministry of Education and the National Centre for
Sustainable Energy and Termoelectrica S.A. with the support of the partners UNDP Moldova and
USAID to start the public buildings selection process within the and additionally, the World Bank
and MEPIU started the process of developing the Project’s STEEM And NGOs, to bring progress
in the preparation of environmental and social documentation to the STEEM project, to provide
information on the importance, role, objectives, components and beneficiaries of the project, about
the main possible environmental and social impacts and proposed mitigation measures, identified
at the project proposal stage.

According to the requirements of the Environmental and Social Framework (ESF) established by
the World Bank with the commitment to sustainable development, it has been established that the
Borrower will assess, manage and monitor the ES risks and impacts of the project during the life
cycle of the project by applying the Environmental Standards and Social (ESS) as well as the
World Bank Group EHS Guidelines, so as to meet the ESS requirements in a manner and within a
time frame acceptable to the Bank to achieve environmental and social results.

For this purpose, the following documents were developed:

(@) Conducting an environmental and social assessment of the proposed project, including
stakeholder involvement;

(b) Engagement of interested parties and disclosure of appropriate information (SSE no. 10);

(c) developing an ESCP and implementing all measures and actions provided for in the legal
agreement, including the ESCP; and

(d) Conduct monitoring and reporting on project ES performance against ESSs.

Stakeholder involvement formally ensured through public hearings involving all stakeholders. The
records of these public consultations, announcements on the official pages of the institutions
involved, minutes and lists of participants, etc. they will be presented to the BM who will submit
them in the operational portal for their own records. Records, including minutes, must be made
publicly available at the local headquarters for the resident's information in a format suitable for
disclosure (i.e., without personal data).
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2. Public disclosure

In the initial stage of the public consultation, the Central Public Authorities (CPAS) and other
interested parties were disclosed documents and presented specific information regarding the
applicable environmental and social framework and energy efficiency measures and equipment
for the new Project STEEM, roles and responsibilities of the Ministry of Energy, MEPIU, the
National Center for Sustainable Energy and Termoelectrica SA, other responsible entities and
beneficiaries of project.

A general presentation about the Energy Efficiency Policy of the Republic of Moldova in the field
was made by the Ministry of Energy.

MEPIU made a general presentation about the role, purpose, objectives, components, benefits, and
beneficiaries specific for the new Project STEEM and about the documents developed at the initial
stage, such as: Stakeholder Engagement Plan (SEP), Environmental and Social Management
Framework (ESMF) and Environmental and Social Commitment Plan (ESCP).

3. Public consultation process

The public consultation meeting was scheduled to be jointly organized by the Ministry of Energy
and MEPIU, on March 19, 2024, in the On-line format, by ZOOM.

In order to organize the meeting, MEPIU submitted the following documents to the Ministry of
Energy (MoEn):

1. The official letter for organizing public consultations with web site (place) where the STEEM’s
environmental and social documents have been disclosed;

2. List of central public institutions (CPAs) and other stakeholders recommended for participation
in public consultations;

3. The draft Agenda for public consultation process and coordinated with the Ministry of Energy;
4. The draft STEEM Documents translated into Romanian language (SEP, ESMF and ESCP) were
disclosed on MEPIU web site.

The presenters from the Ministry of Energy and MEPIU were as follow:
- Mr. Nicolae Olari, Ministry of Energy, Head of Energy Efficiency Directorate;
- Mr. Ruslan Surugiu, Acting Director, MEPIU;
- Mr. Anatol Burlacu, Environmental & H&S Specialist, MEPIU.

The public consultation event has been organized by the Ministry of Energy together with MEPIU
team as follow:

- Mrs. Tatiana Urmas, Ministry of Energy, consultant of Energy Efficiency Directorate

- Mrs. Ala Rotaru, Social Specialist, MEPIU,;

Table 1: Total number of participants at the Public Consultation process

Institutions Men Women Total
Ministry of Energy 5 1 6
MEPIU 3 2 5
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Ministry of Infrastructure and Regional Development 3 2 5
Ministry of Health 1 0 1
National Centre for Sustainable Energy 1 1 2
UNDP Moldova and USAID (MESA) 1 1 1
Termoelectrica SA 5 0 5
Local Public Congres 1 0 1
NGO - AO “Educatie pentru dezvoltare” 1 0 1
Total 21 (75%) | 7 (25%) 28

Total number of participants at meeting was — 27, from which 26 % - women and 73% men.

At the public consultation event the following topics were presented by the representative of the
Ministry of Energy and by MEPIU, using PPT presentation with inputs of the Project STEEM
data:

- Context and objectives of the new Project STEEM;

- Scope and importance of the Project STEEM;

- The components of the Project STEEM,;

- The environmental and social draft documents (ESMF, SEP, ESCP);

- Beneficiaries of the Projects and the main benefits of the Project;

- Energy efficiency measures envisaged within the Project;

- Communication process specific for the project life cycle of the Project;

- Grievances redress mechanism (GRM) procedure for the Project STEEM;

- Story of success from the DHEIP-1 for installation of IHSs in the Chisinau City;

- Contact information for receiving a feed-back for consultation process for the Project

STEEM.

4. Main comments and proposals

Participants at the public consultation events, addressed the following questions:

1. Question: Mr. Olari N. (MoEn) - What is the deadline for examining and submitting
proposals/comments to the disclosed ESMF/SEP/ESCP on the MEPIU website?

Answer: Mr. Burlacu A. (MEPIU) — Participant can submit proposals or comments until the end
of March (March 31, 2024).

2. Question: Mr. Razlovan I. (*"Termoelectrica™ JSC) - The Project STEEM represents a loan
from World Bank and how will Component 1.2 be financed and are beneficiaries determined?
Answer: Mr. Surugiu R. (MEPIU) -All the Project beneficiaries and the financing method of the
STEEM Components will be established in the final project proposal, estimated elaborated /
finalized by the WB at the end of May 2024, and proposed to the Government of the Republic of
Moldova for ratification, estimated in August 2024.

3. Question: Mr. Olari N. (MoEn) - Will energy audits be carried out on the Project objects,
according to the national legislation?

Answer: Mr. Surugiu R. (MEPIU) — Detailed Energy Audits and Feasibility Studies will be
carried out by specialized and competent companies based on Technical Specifications and
tenders, according to the requirements of the applicable legislation.
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4. Question: Mr. Surugiu R. (MEPIU) - Are representatives of the Ministry of Education and
Research (MER) present at the event, given that the main beneficiaries of the project are the
buildings of public educational institutions, and MER has an important role in this respect?
Answer: Mr. Olari N. (MoEn) - Ministry of Education and Research (MER) received the
invitation to participate in public consultations but there was not information about not
participation at the public consultation event.

5. Question: Mr. Olari N. (MoEn) - When will the implementation of the STEEM Project begin?
Answer response: According to the project documentation, the Project will start in 2025.

6. Question: Mr. Olari N. (MoEn) - When and who will obtain the Environmental Agreement or
Decision from the Environment Agency?

Answer: Mr. Burlacu A. (MEPIU) - The Environmental and Social Management Framework
(ESMF), disclosed on MEPIU website, described the procedure for compliance with the applicable
environmental and social legislation of the Republic of Moldova, especially with regard to
environmental impact assessment procedures. At the feasibility stage of the project, MEPIU will
develop and obtain all necessary documents from the Environment Agency (Environmental
Decision or Agreement for the planned activity).

7. Question: Mr. Colun V. (MoEn) - Will the STEEM project include only energy efficiency
measures in public buildings or also priorities for renewable energy?

Answer: Mr. Surugiu R. (MEPIU) - The project STEEM included both options for including EE
measures and renewable energy equipment.

8. Question: Mr. Olari N. (MoEn) - Is it necessary for all participants to sign the minute of the
Public Consultation event electronically or physically?

Answer: Mr. Burlacu A. (MEPIU) — Public consultation minute must be signed by all
participants either electronically or physically.

5. Conclusion

Following discussions during public consultations, it was found that the project is welcome for the
Republic of Moldova by implementing energy efficiency measures in public buildings in order to
reduce consumption of natural resources (fuel) and environmental pollution, ensuring the quality
of the educational process by raising the level of assimilation of knowledge by pupils and students
in a healthy and comfortable study environment.

Along with the technical, environmental and social information, presented during the public
consultation meeting by the organizers of the event, the participants were urged to contribute to
the improvement of the Environmental and Social Management Framework, SEP and ESCP for
the Project STEEM by accessing and reading the documents disclosed on the websites of the
Central Public Authorities (CPAS), other interested parties and International Financing Institutions
(UNDP, USAID, etc.) involved in the implementation of the Project (Minister of Energy, Ministry
of Education, NCSE, TE, LPAs, etc.) and sending comments and proposals to MEPIU to improve
the framework procedure, etc., by 31 March 2024.

6. Appendixes

6.1 Proposed Agenda for Public Process

Agenda of the Consultation Public Consultation
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Date 19.12.2022

Time 14.00-15.00

Location On line through ZOOM

Consultants/ moderators Ministry of Energy and MEPIU

No. of participants 28 | Women 7 (25%) and Men 21 (75%)
Topics presented by Consultant Based on coordinated and approved Agenda
Que_stions raised and/or received proposals of 8

participants:

Minutes signed by all participants Yes
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6.1 Letters and mails issued by MEPIU for organization of Public Consultation

UITATEA CONSOUIDATA PENTRU BMPLEMENTAREA ' ;
41 BADHITORIZAREA FROIECTELOR (M DOMEMILL
ENERGETICH "

T

L
MIEISTERUL EMERGIEL Chijindes, @1, Abrou Forigo 1, blos Al ol 165 MDD J0EE -
AL REFUBLECED MOLDOWA el #5052 40 -6T-90 Fau = F73- 2745 6750 UCip
f-mayt mepasiflrepas med . -
Weki s mapa v

Nr ﬂfé S8 din A7 0F 204

Ministerul Energiei

Prin prezenta, Unitatea Consolidatd pentru Implemenarea 1 Monitorcsarea Proiectelor in
Dromeniul Energeticii (UCIPE) se referd la propuncrea de proiect; “Tranzijia Durabila chire Eficienia
Energetich in Moldova™ (STEEMY), sustinutd de catre Banca Mondiala.

in scopul informdrii autoritifilor publice centrale de specialitate asupra scopului, obiectivelor
51 eomponentelor protectului, urmare a sedintel de lueru din 06 martie 2024 cu UCIPE, Banca
Mondiald a recomandal erganizarca consultirilor publice pentru STEEM.

Astlel, UCIPE solicitd respectuos  suport din partea Mintsterului Energied privind organizarea
consultirilor publice cu aumeritagile publice centrale de specialitate i altor organizalii {conform liste
propuse, se anexeazi), pini la data de 20 martie 2024 recomandatd de citre Banca Mondial®, prin
stabilirea datei si orei sedintei si dispunerea unui local pentru desfasurarea evenimentului in cauzi,

Totodatd, UCIPE expunc disponibilitate de cooperare cu Ministerului Encrgiei la stabilirea
agemndei si la procedura de organizare a consultarilor publice,

Persoancle de contact: Ala Rotaru, specialist pe aspecte sociale, tel, 22 496 790, e-mail;
ala rotaridmepiugid si Anatol Burlacu, specialist pe aspecte de mediu $i securitate a muncii, tel. 22

496 TH, e-mail: anatol barlacu Zme piu.md,

Anexd: Lista autontafilor publice centrale i organizajiilor pentru participare la consultirile
publice = pe o il
Cu respect,

Director interimar Ruslan SURUGIU

gy ]
el T3 P gl o T
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UNITATEA CONSOUDATA PENTRU IMPLEMENTAREA ’ f
$1 MONITORIZAREA PROIECTELOR IN DOMENIUL
ENERGETXH '
MEINISTERUL ENERGITT Chigindu, str. Alecu Rusto ), Blo¢ AL of 163 MD 2068 H
AL REPURLICH MOLDOVA Tk +373-22-49-6790 Fax +373-22-49 67 90 UCIpe

Exmad mepu@mepa md Irrmeed pasiis pra g
Web: wwin mepia mad

Anexi: Lista autoritdfilor publice centrale i organizatiilor pentru participare la consultarile
publice:

Banca Mondiald din Moldova

UNDP Moldova

Cancelaria de Stat - Directia planificare strategic §i priorititi
Ministerul Energiei

Ministerul Finantelor

Ministerul Afacerilor Externe $i Integririi Europene
Ministerul Infrastructurii §i Dezvoltirii Regionale

8. Ministerul Mediului

9. Ministerul Muncii $i Protectiei Sociale

10, Ministerul Sinatifii

11. Ministerul Educatiei $i Cercetitrii

12, Ministerul Dezvoltarii Economice $i Digitalizirii

13. Ministerul Culturii

14, Congresul Autoritifilor Publice Locale

15. Agentia Propritatii Publice

16. Centrul National pentru Energie Durabili

17. Unitatea Consolidata pentru Implementarea $i Monitorizarea
Proiectelor in Domeniul Energeticii

18. S.A. . Termoelectrica”

19. AO . Green City Lab Moldova"

20. AO , Alianta pentru Eficientd Energeticd si Regenerabile”

21. AO , Educaie pentru Dezvoltare” (AED)

bl Al Rl Bodl badl ol b

De la: "Tatiana Urmas" <tatiana.urmas@energie.gov.md>

Citre: "secretariat" <secretariat@me.gov.md>, "secretariat" <secretariat@ms.gov.md>, "secretariat" <secretariat@social.gov.md>, "cancelaria"
<cancelaria@mediu.gov.md>, "cancelaria” <cancelaria@mf.gov.md>, "secretariat" <secretariat@midr.gov.md>, "office" <office@app.gov.md>,
"office" <office@cned.md>, "aeer" <aeer@aeer.md>, "info" <info@calm.md>, "office" <office@greencity.md>, "ala rotaru"
<ala.rotaru@mepiu.md>, "mepiu" <mepiu@mepiu.md>, “info" <info@aed.ong>, "tatiana besliu" <tatiana.besliu@gov.md>, "cancelaria"
<cancelaria@gov.md>, "mihail lupu" <mihail.lupu@undp.org>, "moldova contact" <moldova_contact@worldbank.org>, “virginia bilici*
<virginia.bilici@undp.org>, "inga podoroghin” <inga.podoroghin@undp.org>, "MARIANA BOTEZATU" <mariana.botezatu@tetratech.com>,
"fism office" <fism.office@gmail.com>, "manole balan" <manole.balan@aee.md>, "ion muntean" <ion.muntean@aee.md>, "ruslan surugiu"
<ruslan.surugiu@mepiu.md>, "denis tumuruc" <denis.tumuruc@energy-community.org>, “droscovan" <droscovan@gmail.com>, "irina plis"
<irina.plis@eumayors.eu>, "cancelaria" <cancelaria@mec.gov.md>, "nicolae zaharia" <nicolae.zaharia@sinergetika.org>, "silvia pana-carp"
<silvia.pana-carp@undp.org>, "Oleg Bursuc" <obursuc@gmail.com>, "directorgeneral” <directorgeneral@termoelectrica.md>, “glingean
nicolae" <glingean.nicolae@termoelectrica.md>, "sajin alexandru™ <sajin.alexandru@termoelectrica.md>, "buruiana alexandru"
<buruiana.alexandru@termoelectrica.md>, "andrei gutu" <andrei.gutu@termoelectrica.md>

cc: "Nicolae Olari" <nicolae.olari@energie.gov.md>, "Denis Bosii" <denis.bosii@energie.gov.md>

Trimis: luni, 18 martie, 2024 13:44:13
Subiect: Re:proiect: ”Tranzitia Durabila catre Eficienta Energetica in Moldova” (STEEM)

Mult stimate Doamne,
Mult stimati Domni,

Va multumim ca v-ati inregistrat la consultarile privind propunerea de proiect: *Tranzitia Durabili catre Eficienta Energetica in Moldova”
(STEEM).
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Gasiti atasat acestui email agenda evenimentului si ceva informatie aditionald. La fel, furnizam mai jos si linkul de acces.
mepiu@mepiu.md npuriamaeT Bac Ha 3aIIAHUPOBAHHYIO KOH(EPEHIUI0: Z0OMm.

Tema: Proiect: “Tranzitia Durabild cdtre Eficienta Energeticd in Moldova” (STEEM)

Bpewmsi: 19 map. 2024 14:00 Kumnes

Boiit Zoom Kondepenuus
https://usO6web.zoom.us/j/85883294371?pwd=0pZgajivP4laVaglcODGmMB1XUo4jLZ.1
Wnentudukarop koHdpepennuu: 858 8329 4371

Konx nocryna: 826294

Vi reamintim ca evenimentul va avea loc online, pe 19 martie 2024, ora 14.00

From: Tatiana Urmas <tatiana.urmas@energie.gov.md>

Sent: Friday, March 15, 2024 11:08 AM

To: secretariat@me.gov.md; secretariat@ms.gov.md; secretariat@social.gov.md; cancelaria@mediu.gov.md; cancelaria@mf.gov.md;
secretariat@midr.gov.md; office@app.gov.md; office@cned.md; aecer@aeer.md; info@calm.md; office@greencity.md;
cancelaria@termoelectrica.md; ala.rotaru@mepiu.md; mepiu@mepiu.md; info@aed.ong; tatiana.besliu@gov.md; cancelaria@gov.md;
mihail.lupu@undp.org; moldova_contact@worldbank.org; virginia.bilici@undp.org; inga.podoroghin@undp.org;
mariana.botezatu@tetratech.com; fism.office@gmail.com; manole balan <manole.balan@aee.md>; ion muntean <ion.muntean@aee.md>; ruslan
surugiu <ruslan.surugiu@mepiu.md>; denis tumuruc <denis.tumuruc@energy-community.org>; nicolae zaharia
<nicolae.zaharia@sinergetica.com>; droscovan@gmail.com; irina.plis@eumayors.eu; irina.plis@aeer.md; cancelaria@mec.gov.md
Cc: Nicolae Olari <nicolae.olari@energie.gov.md>; Carolina Novac <carolina.novac@energie.gov.md>; Denis Bosii
<denis.bosii@energie.gov.md>

Subject: proiect: Tranzitia Durabila catre Eficienta Energetica in Moldova” (STEEM)

Buna ziua stimati colegi,

Prin prezenta, Va informam despre organizarea unei consultdri a partilor interesate privind propunerea de proiect: Tranzitia Durabild cdtre
Eficienta Energetici in Moldova” (STEEM), sustinuta de catre Banca Mondiala.

Proiectul este aliniat cu obiectivul general al Cadrului de Parteneriat pentru Republica Moldova al Grupului Bancii Mondiale, pentru perioada
2023-2027, pentru a sprijini dezvoltarea verde, rezistentd si incluziva a tarii, prin stabilirea masurilor de eficientd energetica si atenuarea
schimbarilor climatice, prin urmare, este in concordanta cu strategiile tarii in domeniile eficientei energetice si de mediu.

Consultarea are drept scop informarea institutiilor responsabile despre obiectivele, beneficiile si componentele propunerii noi de proiect: ”Tranzitia
Durabila catre Eficienta Energeticd in Moldova” .

Evenimentul va avea loc online, pe 19 martie 2024, ora 14.00, pe platforma Zoom.
Tn acest context, solicitim respectuos confirmarea participarii reprezentantului/reprezentantilor institutiei la eveniment, la adresele de e-mail:

tatiana.urmas@energie.gov.md si ala.rotaru@mepiu.md
péna la data de 18.03.2024.

Agenda acestuia o gasiti anexata.

Link-ul de acces, precum si informatia tehnicd de conectare va fi remisd ulterior.
Curespect,

Tatiana Urmas

Directia Eficienta Energetica

tel: (022) 250 - 690

E-mail: tatiana.urmas@energie.gov.md

MD-2012 mun. Chisindu, Piata Marii Adunari Nationale, 1

website: energie.gov.md

From: Tatiana Urmas <tatiana.urmas@energie.gov.md>

Sent: Monday, March 18, 2024 2:57 PM

To: secretariat <secretariat@me.gov.md>; secretariat <secretariat@ms.gov.md>; secretariat <secretariat@social.gov.md>; cancelaria
<cancelaria@mediu.gov.md>; cancelaria <cancelaria@mf.gov.md>; secretariat <secretariat@midr.gov.md>; office <office@app.gov.md>; info
<info@calm.md>; office <office@greencity.md>; ala rotaru <ala.rotaru@mepiu.md>; mepiu <mepiu@mepiu.md>; info <info@aed.ong>;
tatiana besliu <tatiana.besliu@gov.md>; cancelaria <cancelaria@gov.md>; mihail lupu <mihail.lupu@undp.org>; moldova contact
<moldova_contact@worldbank.org>; virginia bilici <virginia.bilici@undp.org>; inga podoroghin <inga.podoroghin@undp.org>; MARIANA
BOTEZATU <mariana.botezatu@tetratech.com>; fism office <fism.office@gmail.com>; manole balan <manole.balan@aee.md>; ion muntean
<ion.muntean@aee.md>; ruslan surugiu <ruslan.surugiu@mepiu.md>; denis tumuruc <denis.tumuruc@energy-community.org>; droscovan
<droscovan@gmail.com>; irina plis <irina.plis@eumayors.eu>; cancelaria <cancelaria@mec.gov.md>; nicolae zaharia
<nicolae.zaharia@sinergetika.org>; silvia pana-carp <silvia.pana-carp@undp.org>; Oleg Bursuc <obursuc@gmail.com>; directorgeneral
<directorgeneral@termoelectrica.md>; glingean nicolae <glingean.nicolae@termoelectrica.md>; sajin alexandru
<sajin.alexandru@termoelectrica.md>; buruiana alexandru <buruiana.alexandru@termoelectrica.md>; andrei gutu
<andrei.gutu@termoelectrica.md>
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Cc: Nicolae Olari <nicolae.olari@energie.gov.md>; Denis Bosii <denis.bosii@energie.gov.md>
Subject: Re: proiect: “Tranzitia Durabila catre Eficienta Energetica in Moldova” (STEEM)

Gasiti atasat acestui email Procedura Cadru de Management de Mediu si Social si alte documente aferente Proiectului STEEM, tradusa in
limba Roména.
Deasemenea documentele de mediu si sociale pot fi accesate de pe site-ul UCIPE Tn ambele limbi, link: https://www.mepiu.md/rom/publicatii .

Cu respect,

Tatiana Urmas

Directia Eficienta Energetica

tel: (022) 250 — 690

E-mail: tatiana.urmas@energie.gov.md

MD-2012 mun. Chisinau, Piata Marii Adunari Nationale, 1
website: energie.gov.md

6.2 Public consultations process with pictures

Cuvant de salut din partea reprezentantului Ministrului Energiei DI. Nicolae Olari
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Prezentarea Strategia Nationala de Dezvoltare ”Moldova Europeani 2030”
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Participants (22) @ X

Glingean Nicolae Igor Plamadeala
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Participants (24)
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Prezentarea procedurii cadrul de mediu si Social specific Proiectului STEEM prezentata de cétre
Directorul UCIPE dl. Ruslan Surugiu
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Principalele beneficii ale

Masuri de EE, precum izolarea termici a
peretilor exteriori, subsolului si acoperisului,
inlocuirea ferestrelor si usilor, renovarea
sistemelor interioare de incilzire, ventilare si
apa calda, inlocuirea sistemelor de iluminat;
instalarea de pompe de cildurs, colectoare
solare termice si fotovoltaice pe acoperis, unde
este fezabil.

Nota: /n zonele unde existi SACET functionale,
sursa de energie termica pentru incilzire,
ventilare si prepararea apei calde menajere va fi
SACET (prin intermedjul PTI moderne).

Puncte Termice Individuale (PTI)
in cladiri publice

Masuri de modernizare

CET

Conectarea cladirilor publice
la SACET modernizata si
eficientizata energetic

Instalarea Punctelor Termice
Individuale (PTI) in cladiri publice
din Chisinau (circa 350-400 PTI) si
reconstructia retelelor termice
aferente in cadrul SACET
Termoelectrica.

Director Genera Serghei.Pasali

Masuri de Implementare a STEEM,
planificate pentru Componenta 2
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SESIUNEA INTREBARI SI RASPUNSURI

1. Tntrebare de la Termoelectrica SA: Cine va finanta componenta 2 ?

2. Raspuns UCIPE: Aspectul financiar va fi discutat cu Ministrul Finantelor ulterior, dupa
aprobarea Proiectului de catre Banca Mondiala si ratificarea de catre Republica Moldova
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2. TIntrebare de la Ministrul Energiei: Cum va fi realizat auditurile la beneficiari cladirilor
publice?
Raspuns UCIPE: Auditurile Energetice si Studiile de Fezabilitate vor fi realizate in
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Concretizare din partea UCIPE: La etapa de definitivare a listei beneficiarilor un rol important i-I
are Ministrul Educatiei pentru a aproba lista si a o include in Proiectul STEEM
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Participants (25)

icolae Olari

3. Tntrebare din partea Ministrului Energiei: Cand se va Incepe proiectul?
Raspuns UCIPE: Proiectul se va incepe in anul 2025

W Zoom Meeting

Participants (25)

10006600800 BBHDBO6

Concretizare din partea UCIPE: Este necesar de avut 0 comunicare transparenta si deschisa cu
Ministerul Educatiei pentru a definitiva lista institutiilor publice si aproba
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@ Zoom Meeting - o

Serghei.Pasali Stanislav Sviridov
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4 Tntrebare de la Ministerul Energiei: Cand si cine va obtine Acordul de Mediu au Decizia de
la Agentia de Mediu?

Rispuns UCIPE: In Procedura Cadru de Mediu si Sociala publicata pe pagina web a UCIPE
este descrisa procedura de conformare de mediu si sociala a Republicii Moldova, iar la etapa de
fezabilitate UCIPE va elabora si va obtine toate documentele necesare de la Agentia de Mediu
(Decizia sau Acordul de Mediu pentru activitatea planificatd).

 coom Meetng - o oA

Participants (25) @

(> ) - |
B 3 4

660686

006

eee

/600860606

5 Tntrebare Ministrul Energiei: Este necesar ca toti participantii sa semneze PV in format
electronic sau fizic?
Raspuns UCIPE: PV a sedintei de consultari publice trebuie sa fie semnat de catre toti
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participantii fie in format electronic sau fizic.
, \

Director Genera. Serghei.Pasali w Sviridov

erghe or 7 Stanis!

2]

eneral, Termoelectric

o

6608868000686

ish

6 Tntrebare Ministerul Energiei: Proiectul STEEM va cuprinde numai masuri de eficienta
energetica in cladirile publice sau si surse de energie regenerabile?

Raspuns UCIPE: Proiectul STEEM prevede masuri de eficientd energetica in cladirile publice,
dar si masuri de energie regenerabile.
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6.3 Public Consultations Minute signed by Organizers

PROCESUL-VERBAL nr. 1 din 19 martie 2024

al sedinjel consultirilor publice asupra propunerii de proiect:
"Tranzifia Durabild edtre Eficiena Energeticd in Moldova™ (STEEM)

Chrgranizatoril consuftdrifor publice: Ministerul Energiei (MEn) de comun cu Unitatea consolidati
pentru monitorizarea 5i implementarea proiectelor Tn domeniul energetic (UCIPE).

Proiectul "Tranzitia Durabild citre Eficienfa Energeticd in Moldova™ (STEEM) este aliniat cu
obiectivul general al Cadrului de Parteneriat cu Tara pentru Republica Moldova al Grupului Biincii
Mondiale, pentru pericada 2023-2027, pentru a sprijini dezvoliarea verde, rezistentd i incluzivi a
{rii, prin stabilirea masurilor de eficientd energeticd si atenuare a schimbdrilor climatice, prin urmare,
este in concordantd cu strategiile (irii in domeniile eficientei energetice §i de mediu.

Documentele de mediu i sociale, elaborate de cire UCIPE si prezentate in cadrul consultarilor
publice (Procedura Cadru de Management de Mediu i Sociald (CMMS/ESMF), Planul de Implicare
a Parfilor Interesate (PIP/SEP) 5i Planul de Angajament de Mediu 5i Sociald (PAMS/ESCP)) au scopul
de a divulga informafia de mediu $i sociald publicului inferesat si altor parfi interesate, sunt publicate
pe paginile web a UCIPE, CNED, Termoelectrica 5.A., iar pdrile interesate pot furniza comentarii
sau propuneri pentru imbundtifirea procedurii cadru de mediu $i sociald in forma serisd la UCIPE,

Documentele au fost elaborate Tn limba engleza, traduse in limba m.IESng 5i plasate pe pagina web a
UCIPE!",

l. Au participat la consultirile publice -reprezentantii institutiilor (pdrgile interesate):

=
H

E \E—ﬁﬁﬂmm&mlm_

Denumirea entitifii publiceforganizatici

Ministerul Encrgiei

LICIPE

Ministerul Infrastructurii si Dezvoltiirii Regionale
Ministerul Sanatagii

Centrul Mafional pentru Energie Durabila (CHNED)
LINDP Moldova

T ERMOELECTRICA™ 5.A.,

Congresul Autoritiilor Publice Locale Moldova (CALM)
AQ "Educatie pentru dezvoltare”

Proiectul:  Securitatea Energeticd a Bepublicii Moldova™
(MESA)

in total la eveniment au participat — 26 persoanc,

II. Agenda consultirilor publice:
. Cuvint de salut cu privire la directiile si politicile Republicii Moldova in domeniul eficienei
Energetice - DI Nicolae OLARI, Ministerul Encrgiei, sef Directie eficientd energetica

' Sursa: hips: ) weww mepiv md romy publicari
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2. Frezentarea propunerii de proiect: “Tranzifia Durabild citre Eficienta Energeticd in Moldova™ -
dl Ruslan SURLUGIL, UCIPE, Director interimar

3. Prezentarea aspecielor generale ale documentele pe aspecte de mediu si sociale, elaborate pentru
propunerea de proiect STEEM = DI Anatol BURLACU | UCIPE, specialist aspecte mediu

4. Intrebdri si propuneri

1. Discutii in cadrul consultirilor publice:

1. Intrebare: DI Olari N. (MEn) - care este termenul de examinare 5i de prezentare al
propunerilotfobiectitlor, la documentele pe aspecte de mediw'sociale, plasate pe pagina oficiali al
LICIPE?

Raspuns : DI Burlacu A. (UCIPE) - pind la finele lunii martie {31 martie 2024).

2. lintrebare: DI Razlovan L. (,Termoelectrica™ SA) - projectul reprezintd un imprumut de la
Banca Mondiald, cum se va finanga Componenta 1.2 si dacd sunt stabilifi beneficiarii?

Biispuns : DI Surugiu B. (UCIFE) -Toli beneficiarii proiectului si modul de finantare al
Componentelor  STEEM, wvor £ stabilite in propunerca  finald de  proiect, estimativ
elaborati/definitivatd de citre BM la finele lunii mai 2024, 5i propus Guvernului Republicii Moldova
spre ratificare, estimativ in august 2024,

3. lintrebare: DI Olari N. (MEn) — Vor fi realizate auditurile energetice la obiectele din cadrul
Proiectului, conform legislatiei 7

Raspuns: M Surogiv R (UCIPE) -Auditurile Encrgetice 51 Studiile de Fezabilitate vor fi
realizate in detaliu de citre companii specializate in baza de Caiet de Sarcini §i licitagii, conform
cerinjelor legislagiei,

4. Intrebare: DI Surugiu R. (UCIFE) — Sunt prezenti la eveniment reprezentantii Ministerului
Educatiei i Cercerdrii [MEC), dat fiind faptul ci beneficiarii principali ai proiectului sunt clidirile
institufiilor publice de educagie, iar MEC ane un rol important in acest sens?

Rispuns: DM Olari N, (MEn) - Ministerului Educatiei si Cercetérii (MEC) a primit invitafia
pentru participare la consultirile publice, Mu cuncastem care este cauza lipsei acestora

5. intrebare: DI Olari N. (MEn) - Cénd s¢ va incepe implementarea Proicotului STEEM?
Riispuns UCIPE: Conform documentatiei de proiect, in anul 2025,

6. (intrebare: DI Olari N. (MEn) - Cind si cine va obline Acordul de Mediu sau Decizia din
partea Agentiei de Mediu?

Riispuns : DI Burlacu A. (UCIPE) in Procedura Cadru de Mediu si Sociala, publicata pe pagina
weh a UCIPE, este descrisfi procedura de conformare cu legislatia aplicabild de mediu 5i sociali a
Republicii Moldova, in special eu privire la procedurile de evaluare al impaciului asupra mediului. La
ctapa de fezabilitate al proicctului, UCIPE va elabora i va objine toate documentele recesare de la
Agenfia de Mediu (Decizia sau Acordu! de Mediu pentru activitatea planificatd).

7. intrebare: DI Colun V. (MEn) - Proiectul STEEM va cuprinde doar misuri de eficienjd
energelicd in clidirile publice sau i pe prioritafi pentru energie regenerabila?
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8. intrebare: DI Olari N. (MEn) - Este necesar ca tofi participaniii sa semneze PV in format
electronic sau fizic?

Rispuns: DI Burlacu A. (UCIPE) - PV a gedinjei de consultiri publice trebuie sa fie semnat de
céfre ol participan{ii fie in format electronic sau fxie.

IV. Rezumatol sedingei

Urmare al discutiilor In cadrul consuliarilor publice, s-a constatat ¢ proiectul este binevenit pentru
Republica Moldova prin implementarea masurilor de eficientd energeticd in clidirile publice in scopul
reducerii consumurilor de resurse naturale §i polunrea mediului, asigurind calitatea procesului de
invafAmant prin ridicarea nivelului de asimilare & cunostinjelor de clire elevi intr-un mediu de stedin
slindtos si confortabil,

De rind cu informafia tehnica §i mediu gi sociald, prezentatd in cadrul sedinjei de consultari publice
de citre organizatorii evenimentului, participantii au fost indemnafi s# contribuie la imbundtitirea
Procedurii Cadru de Mediu si Sociale i restul documentelor destinate Proicctului STEEM prin
accesares §i lecturarca documentelor divulgate pe paginile web a entitifilor implicate in
implementarea Proiectului (Ministrul Energiel, UCIPE, CNED, TE, etc.) si trimiterea in adresa
UCIPE a comentariilor §i a propunerilor pentru a imbunaitsfi procedura cadru .a,, plind la data de 31
martic 2024,

Au confrasemmnat:

Ministerul Energiei: OLARI Nieolae, gef Direclie @.‘i f" ]

UCIPE SURUGIU Ruslan, director s
interimar

Ministerul FAIAT  Artiom, consuliant £
Infrastruciuri si principal -
Dezvoltirii Regionale .l

™

. . PASALL  Serghei, consultant
Ministerul S&ndtipi principal

CHED MUNTEAN lon, direcior

wlermoelectrica™ 8.4, | RAZLOVAN  lure, director
general interimar -
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6.4 Public Consultations Minute signed by Participants (stakeholders)

" Lista participantilor la consultarile publice la propunerea de proiect: T ranzitia Durabila citre Eficienta Energeticd in Moldova”
(STEEM), 19 martie 2024, ora 14-00

Nr. Nume, prenume Institutia, functia Coordonatele (tel. e-mail) Semnitura (dupi caz
dlo electronicd)
1. [ Olari Nicolae Ministerul Energiei, sef | 022 250 665
Directie eficienta energeticd | %
2. | Urmas Tatiana Ministerul Energiei, 022 250 690 -
consultant principal
Directie eficientd energetic | tuionn uimas o eneriiccon md BQ'\S\
3. Colun Valerian Ministerul Energiei, expert
4. Bosii Denis Ministerul Energici, denis.bosii @ eneraie. gov.md =
consultant principal »;‘-f—f:‘«‘éf."_».;_/
5. Arsenii Lucia Ministerul Energiei, expert | lucia amenii 4 cneraie 20y .md
l
|
|
6. Vitalie Mita Ministerul Energiei, expert gie.2ov. mé
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(STEEM), 19m

ie 2024, ora 14 00

Lista participantilor 1a consultarile publice la propunersa de proiect: " Tranzifia Durabild citre Eficienta Energetici in Moldova™

tatiana panfiligimepiv.md

Nr. Nume, prenume Institutia, functia Coordonatele (tel. e-mail) Semniitura (dupd caz
dfo electronicd)
7. Surugiu Ruslan UCIPE, Director interimar 022 4967 9,
ruslan.surugiu@E@mepiu,md Vi
s

8. Burlacu Anatol UCIPE, specialist pe aspecte | (022 49 67 90,

mediu, securitatea muncii anatol. burlacu@@mepiv.md o~
9, Rotaru Ala LICIPE, specialist pe aspecte | 0022 49 67 90,

sociale ala.rotaruiE@mepiv.md
10. Melenciuc Alexandru UCIPE, specialist suport 022 49 67 90,

implemeniare/managementul | alexandru.m g iy, m

contractelor
Il. | Panfili Tatiana LUCIPE, asistent de proiect 022 49 67 90,
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Lista participantilor la consultarile publice la propunerea de proiect: *Tranzifia Durabila citre Efcienta Energeticd
in Moldowa™ (STEEM), 1% marie 2024, ora 14 oy
M. Mume, ~ Institugia, Tancin Coordonatele (1el. e-mail} Semnaiiura (duph
die premume oAz electronici)
13, | Razlovan urie | .TERMOELECTRICA™ directorzenerak@ rermoelecirica.md =
5A., |
Director general (interimark
|
| |
|
14, | Glingean [.TERMOELECTRICA™ | 0 22 436 542
Micolae S.A., Consilier al glingean. nicolacEtermaelectrica.md
conducatcrului
intreprinderii
15, [ Sajin Alexandru | TERMOELECTRICA™ | 022 43 64 60, Ve
| 8.4, Consilier al sjinalexandru@icrmoslectrica. md = J‘F '
conduciionalui .__?Z/;ﬁ
| intreprinderii
|
i |
1
14 Buruiana WTERMOELECTRICA™ 022 3% 53 50,
Alesandru S AL, Inginer-gef in indusiria buruianaalexandrud@iermosleatrica,
prelucriitoars md
17. | GCuluAndrei | . TERMOELECTRICA” 022 43 65 15,
| %.A., Sefseclic in domeniul | andrei gutui@iermoelectrica, md
dezvolifici si planificirii
| ] o
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Lista participantilor la consultdrile publice la propunerea de proiect; "Tranzitia Durabild citre Eficienta Energetici in Moldova™
(STEEM), 19 martie 2024
Nr. | Nume, prenume Institugia, functia Coordonatele (tel. e-mail) Semndtura (4! upd caz
dio electronici)
E Muntean lon CNED, Director ion.muntean@cned.md
i7 | Balan Manole CNED, Director adjunct manole balan@cned.md Lghf[ﬂ
mandle. Eu‘?‘n@ md.jmu-mot’. LAl
{& | Chelmenciuc CNED, specialist Cottines B mestedue B GM#;.’&N’: mal| %
Corina sof Sectie FEERS
’ Lista participantilor loconsokinle publice Ia propunerea de proiect: “Tranzitia Durabild catre Eficienta Energetica |
in Molkdova™ (STEEM). ‘
Nr. Nume, Institutia, funcgia Coordonatele (tel. e-mail) ' Semnatura (dupd caz
dlo prenume clectronica)
19. | Plim3dcald Ministerul Infrastructurii 022 250 532
Igor | §i Dezvoltirii Regionale, | igor plamadealad midr gov.md '
| consultant principal, Sectia | |
| programe de dezvoltare .
regionald gi locala r\ ’
| \
2 | Tagadiuc Ministerul Infrastructurii si | 022 250 678
Alina Dezvoltirii Regionale, alina tavadincadmidrgov med 3
consultant superior, 3
Directia politici §i ;
reglementari in domeniul l
constructiilor §i locuinjelor
2Z. | Negark Artur | Ministerul Infrastructuri; | 022 250 655 EER
§l Dezvoltiirii Regionale, Ao ncgac ddasdr. yov, nwl
consullnm pﬂnctpal

Dmeqna politici in
! domeniul aprovizionarii cu
apd §i sanitagic

P

e _
‘/%%/éf/

86




Stakeholder Engagement Plan
Sustainable Transition Through Energy Efficiency in Moldova

Lista participaniibor la consultirile publice la propunerea de proiesct: _"‘I‘rn.tlg‘h Durabils catre Eficienta Energetici in Moldova”

(STEEM), 19 martie 2024, ora 14 00
Nr. Nume, prenume Institutia, functia " Courdonatele (tel. e-muil) ‘Semnitura (dupd caz
dia electronici)
22 Serghei Pagali, | Ministerului SAn#tatii, 068932499 serghei pasal i@ims. gov.md |
" | Consultant principal al .
| Serviciului Infractructurd
| §i Logistica
2%, | Pana-Carp Silvia PNUD Moldova, 122269 121; 22220 045,
' Programme Analyst, il via,pana-¢arp@undp.org
[ Climate Change, ; ﬁﬂ
| Environment and Enérgy {
i Cluster
. — ]
2d | Oleg Bursuc AQ “Educaie pentru 069372152 gleg.bursuc@ned. ang
dezvolre”, manager &
| Profect "Competente

pentru ¢ tranzifie ecologicd
durabild™

25 |lgor Cristal Congresul Autoritajilor 022 223509 info@ealm.md 3
Publice Locale (CALM) ;['W

| N
26, | Gregory Retish Proiectul Securitatea gregory.retshi@temratech com.

| Energetici a Republicit

| Moldova (Mldova Energy W
| Security Activity - MESA) -

o7 | Stanislav Sviridov " Projectul Securitatea stenislav sviridovi@tetratech com

Energetich a Fepublicii - .

Meldova - MESA | Tl
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