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EAST ASIA AND PACIFIC | Myanmar | Health, Nutrition and Population Global Practice |
IBRD/IDA | Investment Project Financing | FY 2015 | Seq No: 1 | ARCHIVED on 23-Jan-2015 | ISR17099 |

Implementing Agencies: Ministry of Health

Key Dates

Key Project Dates

Board Approval date:14-Oct-2014 Effectiveness Date:--
Planned Mid Term Review Date:01-Dec-2016 Actual Mid-Term Review Date:--
Original Closing Date:30-Jun-2019 Revised Closing Date:30-Jun-2019

Project Development Objectives

Project Development Objective (from Project Appraisal Document)
The Project Development Objective (PDO) is to increase coverage of essential health services of adequate quality, with a focus on maternal,
newborn and child health (MNCH).

Has the Project Development Objective been changed since Board Approval of the Project Objective?
No

Components

Name
Component 1: Strengthening Service Delivery at the Primary Health Care Level:(Cost $84.00 M)

Component 2: Systems Strengthening, Capacity Building, and Project Management Support:(Cost $16.00 M)

Component 3: Contingent Emergency Response

Overall Ratings

Name Previous Rating Current Rating

Progress towards achievement of PDO - ® Satisfactory

Overall Implementation Progress (IP) -- ©® Satisfactory

Overall Risk Rating -- ® High
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Implementation Status and Key Decisions

The Essential Health Services Access Project was approved by the Board of the World Bank Group on October 14, 2014.
The IDA Credit is expected to be signed by the Government of Myanmar in early February 2015 and to become effective in March 2015. The first
advance will occur in time for the health facility grants to be provided in the new fiscal year, which starts on April 1, 2015.

Risks

Systematic Operations Risk-rating Tool

Risk Category Rating at Approval Previous Rating Current Rating
Political and Governance -- -- ® High
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Macroeconomic -- -- Moderate
Sector Strategies and Policies -- -- Substantial
Technical Design of Project or Program -- -- ® High
ISnstitu.tiongI. Capacity for Implementation and _ __ ® High
ustainability
Fiduciary -- -- ® High
Environment and Social -- -- ® High
Stakeholders -- -- ® High
Other - - -
Overall -- -- ® High
Results

Project Development Objective Indicators

» Townships in which the township hospital and at least 60% of other Health Facilities have met a minimum readiness level of 14
out of 20 to provide essential MNCH services (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 -- -- 300.00
Date 01-Jun-2014 -- -- 30-Jun-2019

» Children under 6 months who are being exclusively breast-fed (Percentage, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 24.00 -- -- 40.00
Date 01-Jun-2014 -- - 30-Jun-2019

» Deliveries which are followed by adequate postnatal care (Percentage, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 78.00 -- -- 85.00
Date 01-Jun-2014 -- -- 30-Jun-2019
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» Deliveries with skilled birth attendant (Percentage, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 71.00 -- -- 82.00
Date 01-Jun-2014 -- -- 30-Jun-2019

Overall Comments
The Demographic and Health Survey, financed by USAID and implemented by MOH, is progressing well. The data collection is planned in the

first four months of 2015 and the DHS results would validate the current baseline data for the PDO indicators.
Intermediate Results Indicators

» Townships where data quality assessments are carried out (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 -- -- 300.00
Date 01-Jun-2014 -- -- 30-Jun-2019

» Townships in which the township hospital and atleast 80% of other health facilities have received Health Facility Grants in
accordance with Project Operations Manual (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 -- -- 300.00
Date 01-Jun-2014 - -- 30-Jun-2019

» Townships where atleast 60% of the health facilities had no stock-out of supplies in the past year. (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 -- -- 300.00
Date 01-Jun-2014 -- -- 30-Jun-2019
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» Townships in which atleast 80% of required number antenatal and postnatal visits and deliveries have been carried out by
basic health staff (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - -- 300.00
Date 01-Jun-2014 -- -- 30-Jun-2019

» Townships in which the Township Health Departments have prepared an integrated and inclusive Township Health Plans
(Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - -- 300.00
Date 01-Jun-2014 -- -- 30-Jun-2019

» Essential Package of Health Services including quality standards defined, costed, approved, and publicly communicated
(Yes/No, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value N -- -- Y
Date 01-Jun-2014 - - 31-Mar-2016

» Health Financing Strategy for UHC developed, approved, and communicated (Yes/No, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value N -- -- Y
Date 01-Jun-2014 - - 31-Mar-2017
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» Townships in which at least 60% of midwives have been trained to deliver BeMOC and IMCI (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - -- 300.00
Date 01-Jun-2014 -- -- 30-Jun-2019

» Communications strategy developed and implemented (Yes/No, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value N -- -- Y
Date 01-Jun-2014 -- -- 30-Jun-2019

» Townships in which all rural health centers and atleast 50% of subcenters have been supervised atleast twice in a fiscal year
by Township Health Department using checklist (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - -- 300.00
Date 01-Jun-2014 -- -- 30-Jun-2019

» Health Care Waste Management guidelines and policy developed and implemented (Yes/No, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value N -- -- Y
Date 01-Jun-2014 - -- 30-Jun-2019
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» Township in which township health department have been supervised at least twice in a fiscal year by State/Region Health
Department officials using checklist (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 -- -- 300.00
Date 01-Jun-2014 -- -- 30-Jun-2019

» Improved supervision (supervision standards and checklists developed) (Yes/No, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value N -- -- Y
Date 01-Jun-2014 - - 31-Dec-2015

» Service readiness scorecard implemented (Yes/No, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value N -- -- Y
Date 01-Jun-2014 -- -- 30-Dec-2015

» Improved fund flows (recurrent) to front line health facilities--Training on guidelines developed (Yes/No, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value N -- -- Y
Date 01-Jun-2014 - - 01-Apr-2015

Overall Comments

Facility surveys will provide the baseline for many of the supply side readiness intermediate indicators. MOH has completed data collection
for the Service Availability and Readiness assessment in December 2014. We will be supporting the Service Delivery Indicator survey (done
jointly with education) in July 2015, which will further complement the SARA.
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Data on Financial Performance

Disbursements (by loan)

Project Loan/Credit/TF  Status Currency Original Revised Cancelled Disbursed Undisbursed Disbursed
Not
P149960 IDA-55420 Effective XDR 65.40 65.40 0.00 0.00 65.40 0%

Key Dates (by loan)

Project Loan/Credit/TF  Status Approval Date  Signing Date  Effectiveness Date  Orig. Closing Date  Rev. Closing Date
P149960 IDA-55420 Not . 14-Oct-2014 -- -- 30-Jun-2019 30-Jun-2019
Effective

Cumulative Disbursements

70

56

42

28

Amount in millions

14

-

- =

2015Q2 2015Q3 2015Q4 2016Q2 2016Q4 2017Q2 2017Q4 2018Q2 2018Q4 2019Q1

® Original Amount ¥ Formally Revised Amount ¢ Actual Amount

Restructuring History

There has been no restructuring to date.

Related Project(s)
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There are no related projects.
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