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Results Matrix
Outcomes
Outcome: 1 Knowledge of the quality of intercultural bilingual education in the Amazon region increased.

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification 2024 2025 2026 EOP

1.1 Study completed of the quality of
intercultural bilingual education in select
countries from the Amazon region.

Study (#) 0.00 2024 Final Report
P 0.00 0.00 1.00 1.00

P(a) 0.00 0.00 1.00 1.00
A 0.00

Outputs: Annual Physical and Financial Progress
1 Survey of intercultural bilingual education teachers Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2024 2025 2026 EOP 2024 2025 2026 EOP Theme Fund Flags

1.1 Surveys conducted Survey of teachers in
IBE schools in the
Amazon region.

Surveys (#) 0 2024 Consultancy report P 0 1 0 1 P 0 45000 0 45000 Education W2E
P(a) 0 1 0 1 P(a) 0 45000 0 45000

A 0 0 A 0 0

1.2 Supervision reports completed Progress report Reports (#) 0 2024 Consultancy report P 0 1 0 1 P 0 30000 0 30000 Education W2E
P(a) 0 1 0 1 P(a) 0 30000 0 30000

A 0 0 A 0 0

2 Video study of intercultural bilingual education Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2024 2025 2026 EOP 2024 2025 2026 EOP Theme Fund Flags

2.1 Tools designed/strengthened Video coding tool for
IBE validated

Tools (#) 0 2024 Consultancy report P 0 1 0 1 P 0 40000 0 40000 Education W2E
P(a) 0 1 0 1 P(a) 0 40000 0 40000

A 0 0 A 0 0

2.2 Supervision reports completed Final report on video
coding instrument

Reports (#) 0 2024 Consultancy report P 0 0 1 1 P 0 0 55000 55000 Education W2E
P(a) 0 0 1 1 P(a) 0 0 55000 55000

A 0 0 A 0 0

3 Inter-Ministerial meeting on intercultural bilingual education Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2024 2025 2026 EOP 2024 2025 2026 EOP Theme Fund Flags

3.1 Supervision reports completed Seminar report Reports (#) 0 2024 Progress report P 1 0 0 1 P 40000 0 0 40000 Education W2E
P(a) 1 0 0 0 P(a) 40000 0 0 0

A 0 0 A 0 0

3.2 Regional policy dialogues organized RPD Events (#) 0 2024 Consultancy report P 1 0 0 1 P 60000 0 0 60000 Education W2E
P(a) 1 0 0 0 P(a) 60000 0 0 0

A 0 0 A 0 0

3.3 Supervision reports completed Framework for IBE
designed

Reports (#) 0 2024 Policy Framework P 0 0 1 1 P 0 0 30000 30000 Education W2E
P(a) 0 0 1 1 P(a) 0 0 30000 30000

A 0 0 A 0 0

Other Cost

Total Cost 2024 2025 2026 Total Cost
P $100,000.00 $115,000.00 $85,000.00 $300,000.00

P(a) $100,000.00 $115,000.00 $85,000.00 $200,000.00
A


