Procurement plan

	PLAN DE ADQUISICIONES DE COOPERACIONES TECNICAS NO REEMBOLSABLES
	País: México
	Número de Proyecto: ATN/ME-14422-RG   ME-M1260 
	Período del Plan:De Septiembre 2014 a 7 de julio 2016 fecha de ejecución del proyecto.
												- 0
	Concepto	Description	Unit	Quantity	Unit value	Approximate cost	Procurement method	Revision	Source of funding				Fecha estimada del Anuncio de Adquisición o del inicio de la contratación	Revisión técnica del JEP (4)	Nombre de la firma consultora/ consultor indiv/proveedor	Fecha firma del contrato	Fecha terminación del contrato	Número de registro
BID	Valor Final de la adquisición	Status 
(pendiente, en proceso, adjudicado, cancelado)	Comentarios
								(ex-ante / ex-post)	BID		Executing agency
	1. Consolidation of Regional Growth Strategy 								152,638		293,000
	1.1. Conduct detailed market studies
	1.1.1 Geographic and Market Segment Expansion 
	1.1.1.1 Market analysis and technical oversight of new markets	Marketing consultants and researchers with specialization in key markets 	Fixed 	1	12,500	12,500	SD	ex-post	12,500	100%	0	0%	25-Aug-15	NO	CUADRANTE COMUNICACIÓN Y ESTRATEGIA, S.C.	25-Aug-15	25-Nov-15	N/A	$   11,553.10	Adjudicado	Se combinaron los servicios de Cuadrante con otro proveedor de bienes y servicios con CD, ya utilizamos todo el presupuesto en esta subcomponente
	1.1.1.2 Technical oversight of tools for new market segments	Technical design, engineering, and development firm  	Fixed 	1	26,000	26,000	SD	ex-ante	26,000	100%	0	0%	27-Aug-14	SI	SUSTENTABILIDAD EN ENERGÍA Y MEDIO
AMBIENTE S.A. DE C.V.	27-Aug-14	5-Nov-15	MEA4776	$   3,688.40	Adjudicado
													9-Nov-15	SI	 International Centre for Social Franchising Inc.	9-Nov-15	30-Jun-16	N/A	$   22,309.30	Adjudicado
	1.2. Develop a marketing and promotional plan 
	1.2.1 Public-facing webpage and online sales functionality 
	1.2.1.1 Website with Social Media and Promotion Package 	Top-in-class website design with social media integration (design firm)	Fixed 	1	14,500	14,500	SD	ex-post	14,500	100%	0	0%	14-Apr-15	NO	NOIR DIGITAL S.A. DE C.V. 	14-Apr-15	N/A	N/A	$   11,451.50	Adjudicado	No se definió fecha de termino, el contrato se terminó cuando se entregó todo el objeto del contrato
	1.2.1.2 Content generation (photos, videos) 	Independent contractors for photo, video and graphic content development 	Fixed 	1	12000	12,000	SD	ex-ante	12,000	100%	0	0%	20-Jan-15	SI	CELSA CALDERONI REYES	20-Jan-15	31-Jul-16	MEA4775	$   9,360.30	Adjudicado
	1.3. Expand the technical capacity to service new markets
	1.3.1 Legal Structure for Franchise and Distribution 
	1.3.1.1 Legal Structure and Oversight	Legal business council	Fixed 	1	5,500	5,500	CD	ex-post	5,500	100%	0	0%	Varios periodos	NO	Varios proveedores	N/A	N/A	N/A	$   6,279.00	Adjudicado	Corresponde a varios gastos de varios proveedores en menos de US$5,000 cada uno
	1.3.1.2 Specific contract drafts and execution of legal agreements 	Legal business council and contract services 	Fixed 	1	2,200	2,200	CD	ex-post	2,200	100%	0	0%	Varios periodos	NO	Varios proveedores	N/A	N/A	N/A	$   2,099.20	Adjudicado	Corresponde a varios gastos de varios proveedores en menos de US$5,000 cada uno
	1.3.1.3 All patent and copyright registration in order for expansion	Legal business council and patent services  	Fixed 	1	8,000	8,000	CD	ex-post	8,000	100%	0	0%	Varios periodos	NO	Varios proveedores	N/A	N/A	N/A	$   120.40	En proceso	Corresponde a varios gastos de varios proveedores en menos de US$5,000 cada uno
	1.3.2 Education, promotion, installaton and training
	1.3.2.1 Community visits; Daily expenses	2 sales staff x 2 days 	Community	30	220	6,600	CD	ex-post	6,600	100%	0	0%	Varios periodos	NO	Varios proveedores	N/A	N/A	N/A	$   188.00	En proceso	Corresponde a varios gastos de varios proveedores en menos de US$5,000 cada uno - reembolso boleto avión y viáticos visita Chiapas cancelada
	1.3.2.2 Educational and promotional materials	Purchase of display stands, flyers, samples, sound system etc	Community	30	250	7,500	CD	ex-post	7,500	100%	0	0%	Varios periodos	NO	Varios proveedores	N/A	N/A	N/A	$   7,417.60	Adjudicado	Corresponde a varios gastos de varios proveedores en menos de US$5,000 cada uno
	1.3.2.3 Daily expenses	Expenses x 2 sales staff x  2 days	Community	30	120	3,600	CD	ex-post	3,600	100%	0	0%	Varios periodos	NO	Varios proveedores	N/A	N/A	N/A	$   - 0	En proceso	Corresponde a varios gastos de varios proveedores en menos de US$5,000 cada uno
	1.3.2.4 Technician visits	1 technician x 0.5 day	Visits	300	55	16,500	N/A	N/A	0	0%	16,500	100%		N/A				N/A			Con Recursos del Aporte local
	1.3.2.5 Daily expenses and consumables	Expenses x 1 technician x 0.5 day	Visits	300	55	16,500	N/A	N/A	0	0%	16,500	100%		N/A				N/A			Con Recursos del Aporte local
	1.3.3 Demonstration Systems and Local Contextualization 
	1.3.3.1 Acquisition and installation of demonstration units	Purchase and costs related to product, installation and oversight 		100	2,400	240,000	N/A	N/A	0	0%	240,000	100%		N/A				N/A			Con Recursos del Aporte local
	1.3.4 Financial Strategy and Oversight 
	1.3.4.1 Fiancial Consultant For Expansion and Growth	Long term consultant X 1 person X  18 months 	months 	18	2,308	41,538	SD	Ex ante	26,538	64%	15,000	36%	17-Sep-14	SI	Esther Altorfer	17-Sep-14	15-Sep-15	MEA4772	$   23,125.00	Adjudicado	Ya se utilizó todo el presupuesto con este consultor
							SD	Ex -post					17-Aug-15	SI	 DISTRIBUIDORA DE PRODUCTOS Y SERVICIOS ALVAREZ, S.A. DE C.V.	17-Aug-15	7-Jan-16	N/A	$   3,400.00	Adjudicado	Ya se utilizó todo el presupuesto con este consultor
	1.3.4.2 Microfinance oversight for loan program 	Short term consultant X 6 months 	months 	6	3,000	18,000	SD	ex-post	13,000	72%	5,000	28%	17-Dec-15	NO	FERNANDEZ Y ASOCIADOS, CONSULTORIA INTEGRAL, S.A. DE C.V.	17-Dec-15	30-May-16	N/A	$   13,000.00	Adjudicado	Ya se utilizó todo el presupuesto con este consultor
	1.4. Develop a franchising package and target retailers
	1.4.1 Conceptual package for BMC distribution and growth 	Growth and business consulting firm(s) to develop franchise packages 	Fixed 	1	12,000	12,000	CCIN	Ex ante	12,000	100%	0	0%	19-Dec-14	SI	Ignacio Bringas	19-Dec-14	31-Mar-15	MEA-4773	$   12,000.00	Adjudicado	Ya se utilizó todo el presupuesto con este consultor
	1.4.2 Graphics elements to show capacity and growth plan 	Graphic design firm	Fixed 	1	2,700	2,700	CD	ex-post	2,700	100%	0	0%	Varios periodos	NO	Varios proveedores	N/A	N/A	N/A	$   2,505.70	En proceso	Corresponde a varios gastos de varios proveedores en menos de US$5,000 cada uno
	2. Strengthening of company´s data management and M&E capacity								40,500		4,950
	2.1. Online Data Management Platform for Distribution
	2.1.1 Design and graphic elements 	Graphic design services 	Fixed 	1	1,500	1,500	CD	ex-post	1,500	100%	0	0%	Varios periodos	NO	Varios proveedores	N/A	N/A	N/A	$   737.40	En proceso	Corresponde a varios gastos de varios proveedores en menos de US$5,000 cada uno
	2.1.2 Programming and technical elements 	Computer programming and product development firm 	Fixed 	1	12,000	12,000	SD	ex-post	12,000	100%	0	0%	15-Apr-15	NO	Tecnología sin Fines de Lucro A.C.	15-Apr-15	22-Oct-15	N/A	$   9,580.00	Adjudicado
													9-May-16	NO	TaroWorks LLC	9-May-16	8-May-17	N/A	$   1,500.00	Adjudicado	El mimso proveedor realiza trabajos en varias subcomponentes
	2.1.3 Integration of smartphone functionality 	Computer Programming and mobil product development firm 	Fixed 	1	3,500	3,500	SD	ex-post	3,500	100%	0	0%	9-May-16	NO	TaroWorks LLC	9-May-16	8-May-17	N/A	$   3,500.00	Adjudicado	El mimso proveedor realiza trabajos en varias subcomponentes
	2.2. Monitoring and Impact Database and Reporting Tool
	2.2.1 Integration of current impact monitoring software	Content specialist X 2 months 	Fixed 	1	4,000	4,000	CD	ex-post	4,000	100%	0	0%	Varios periodos	NO	Varios proveedores	N/A	N/A	N/A	$   2,000.00	En proceso	Corresponde a varios gastos de varios proveedores en menos de US$5,000 cada uno
	2.2.2 Design and Programming 	Computer programming and product development firm 	Fixed	1	11,000	11,000	SD	ex-post	11,000	100%	0	0%	9-May-15	NO	TaroWorks LLC	9-May-15	8-May-16	N/A	$   1,499.00	Adjudicado	El mimso proveedor realiza trabajos en varias subcomponentes
	2.2.3 Smartphone compatible monitoring capabilities 	Computer Programming and mobil product development firm 	Fixed 	1	3,500	3,500	SD	ex-post	3,500	100%	0	0%	9-May-15	NO	TaroWorks LLC	9-May-15	8-May-16	N/A	$   3,500.00	Adjudicado	El mimso proveedor realiza trabajos en varias subcomponentes
	2.2.4 Cloud based interface for graphic elements and logs 	Computer programming and cloud-based hosting services 	Fixed 	1	5,000	5,000	CD	ex-post	5,000	100%	0	0%	Varios periodos	NO	Varios proveedores	N/A	N/A	N/A	$   1,999.50	En proceso	Corresponde a varios gastos de varios proveedores en menos de US$5,000 cada uno
	2.3. Field Testing of Data and Survey Tools 
	2.3.1 Field Techncians using new equipment and programs 	1 technician x 1 day	Community	30	110	3,300	N/A	N/A	0	0%	3,300	100%		N/A				N/A			Con Recursos del Aporte local
	2.3.2 Daily expenses and consumables 	1 technician x 1 day	Community	30	55	1,650	N/A	N/A	0	0%	1,650	100%		N/A				N/A			Con Recursos del Aporte local
	3. Redesign of the Sistema Biobolsa production process								38,000		30,000
	3.1 Process review of the production and distribution facilities 
	3.1.1 Identification of needed process improvements	Engineering and process development firm 	Fixed 	1	2,300	2,300	CD	ex-post	6,000	100%	0	0%	Varios periodos	NO	Varios proveedores	N/A	N/A	N/A	$   - 0	En proceso	Corresponde a varios gastos de varios proveedores en menos de US$5,000 cada uno
	3.1.2 Identiciation of material, infrastructure and tool needs	Content specialist in geomembrane speciality production and equipment 	Fixed 	1	3,700	3,700	CD	ex-post	8,300	100%	0	0%	Varios periodos	NO	Varios proveedores	N/A	N/A	N/A	$   2,359.60	En proceso	Corresponde a varios gastos de varios proveedores en menos de US$5,000 cada uno
	3.2 Redesign process efficiency and quality control
	3.2.1  Design of process flow and quality control 	Engineering and process development firm 	Fixed 	1	7,000	7,000	SD	ex-post	9,000	100%	0	0%	1-May-16	NO	ABS Quality Evaluations, Inc.			N/A		En proceso	No ha iniciado
	3.2.2  Design of infrastucture improvments 	Engineering and process development firm / Content specialist 	Fixed 	1	6,500	6,500	SD	ex-post	10,805	100%	0	0%	1-May-16	NO	Proquipa, S.A. de C.V.			N/A		En proceso	No ha iniciado
	3.2.3  Design and spec. of new fabrication tools  	Content and equipment specialist for geomembrane production and equipment 	Fixed 	1	18,500	18,500	SD	ex - ante	3,895	100%	0	0%	15-Sep-14	SI	Herraplas S.A. de C.V.	15-Sep-14	17-Oct-14	MEA-4774	$   3,895.00	Adjudicado	El mimso proveedor realiza trabajos en varias subcomponentes
	3.3 Implementation of new infrastructure and tools
	3.3.1  Acquisition of new infrasture and tools 	Purchase of tools, equipment and infrastructure per new fabrication designs	Fixed 	1	18,000	18,000	N/A	N/A	0	0%	18,000	100%		N/A				N/A			Con Recursos del Aporte local
	3.3.2  Implementation of new fab and QC processes	Engineering oversight, quality control and measurment of new system	Fixed 	1	12,000	12,000	N/A	N/A	0	0%	12,000	100%		N/A				N/A			Con Recursos del Aporte local
	4. Administration								5,000		28,800
	4.1 Project coordinator	Salary x 1 coordinator x 1 month	Monthly	18	1,000	18,000	N/A	N/A	0	0%	18,000	100%		N/A				N/A			Con Recursos del Aporte local
	4.2 Daily expenses	Expenses x 1 coordinator x 10 days per month	Monthly	18	600	10,800	N/A	N/A	0	0%	10,800	100%		N/A				N/A			Con Recursos del Aporte local
	4.- Evaluación Final				5,000	5,000	SD	ex - ante	5,000	100%	0	0%		SI				PENDIENTE
		TOTAL							236,138		356,750
														Preparado por: Esther Altorfer

														Fecha de actualización: 26/04/2016
		contingencias							5,000.00		0
		TOTAL DEL PROYECTO							241,138		356,750
	1 Se recomienda el agrupamiento de adquisiciones de naturaleza similar tales como equipos informáticos, mobiliario, publicaciones pasajes, etc. Si hubiesen grupos de contratos individuales similares que van a ser ejecutados en distintos períodos, éstos pueden incluirse agrupados bajo un solo rubro con una explicación en la columna de comentarios indicando el valor promedio individual y el período durante el cual serían ejecutados. Por ejemplo: en un proyecto de promoción de exportaciones que incluye viajes para participar en ferias, se podría poner un ítem que dijese "Pasajes aéreos Ferias", el valor total estimado en US$ 5 mil y una explicación en la columna de Comentarios: Este es un agrupamiento de aproximadamente 4 pasajes para participar en ferias de la región durante el año X y X2". 
	2 Bienes y Obras:  LP: Licitación Pública; CP: Comparación de Precios;  CD: Contratación Directa. 
	2 Firmas de consultoría: SCC: Selección Basada en la Calificación de los Consultores; SBCC: Selección Basada en Calidad y el Costo; SBMC:Selección Basada en el Menor Costo; SBPF: Selección Basada en Presupuesto Fijo; SD: Selección Directa; SBC: Selección Basada en la Calidad   
	2 Consultores Individuales: CCIN: Selección Basada en la Comparación de Calificaciones Consultor IndividualNacional; SD: Selección Directa.
	3  Revisión ex ante/ ex post: en general, dependiendo de la capacidad institucional y del nivel de riesgo asociados a las adquisiciones, la modalidad estándar será la revisión ex post. Para procesos críticos o complejos, podrá establecerse la modalidad ex ante.
	4  Revisión técnica: esta columna será utilizada por el JEP para definir aquellas adquisiciones que considere "críticas" o "complejas" que requieran la revisión ex ante de los términos de referencia, especificaciones técnicas, informes, productos u otros

	Goods and work: ICB: International competitive bidding; LIL: Limited International Bidding; NCB: National Competitive Bidding; CP: Compare Prices; CD: Direct Contracting; AD: Direct Administration; PSA: Procurement through specialized agencies; AC: Agencies Procurement; AI: Inspection Agencies; CPIF: Procurement in Loans to Financial Intermediaries; BOO / BOT / BOOT: Build-Own-Operate / Build-Operate-Transfer / Build-Own- Operate-Transfer; CBD: Performance-based procurement; CPGB: Procurement under Loans Guaranteed by the Bank; PSC: Community Participation in Procurement
	Conultancy firms: QCBS: Quality and Cost; QBS: Quality-Based Selection; FBS: Selection under a Fixed Budget; LCS: Selecting Least-Cost; CQS: Selection based on the consultants' qualifications; SD: Direct Selection
	Individual consultants: CCIN: Selection based on Consultant Qualifications National Individual; CCII: Selection based on comparison of qualifications of international individual consultants
	TOTAL DEL PROYECTO								241,138
						24900
						8000
						29880
						37880
						43940.8


Financial plan

	Financial plan


	TOTAL	January	February	March	April	May	June	Total
	1. Consolidation of Regional Growth Strategy 	14,670	40,563	21,303	8,850	8,250	900	94,536
	1.1. Conduct detailed market studies
	1.1.1 Geographic and Market Segment Expansion 
	1.1.1.1 Market analysis and technical oversight of new markets	0	0	0	0	0	900	900
	1.1.1.2 Technical oversight of tools for new market segments	0	9,400	0	0	0	0	9,400
	1.2. Develop a marketing and promotional plan 
	1.2.1 Public-facing webpage and online sales functionality 
	1.2.1.1 Website with Social Media and Promotion Package 	5,948	2,791	0	0	0	0	8,739
	1.2.1.2 Content generation (photos, videos) 	0	2,552	403	0	0	0	2,955
	1.3. Expand the technical capacity to service new markets
	1.3.1 Legal Structure for Franchise and Distribution 
	1.3.1.1 Legal Structure and Oversight 	1,662	1,000	0	0	0	0	2,662
	1.3.1.2 Specific contract drafts and execution of legal agreements 	0	1,500	0	0	0	0	1,500
	1.3.1.3 All patent and copyright registration in order for expansion	0	4,000	3,800	0	0	0	7,800
	1.3.2 Education, promotion, installaton and training
	1.3.2.1 Community visits	2,000	2,000	2,000	600	0	0	6,600
	1.3.2.2 Educational and promotional materials	295	0	0	0	0	0	295
	1.3.2.3 Daily expenses	0	2,000	1,600	0	0	0	3,600
	1.3.2.4 Technician visits	0	4,125	4,125	4,125	4,125	0	16,500
	1.3.2.5 Daily expenses and consumables	0	4,125	4,125	4,125	4,125	0	16,500
	1.3.3 Demonstration Systems and Local Contextualization 
	1.3.3.1 Acquisition and installation of demonstration units	0	0	0	0	0	0	0
	1.3.4 Financial Strategy and Oversight 
	1.3.4.1 Fiancial Consultant For Expansion and Growth	0	0	0	0	0	0	0
	1.3.4.2 Microfinance oversight for loan program 	3565	5970	5000	0	0	0	14,535
	1.4. Develop a franchising package and target retailers
	1.4.1 Conceptual package for BMC distribution and growth 	0	0	0	0	0	0	0
	1.4.2 Graphics elements to show capacity and growth plan 	1,200	1,100	250	0	0	0	2,550
	2. Strengthening of company´s data management and M&E capacity	1,286	1,900	6,600	8,350	12,500	0	30,636
	2.1. Online Data Management Platform for Distribution
	2.1.1 Design and graphic elements 	0	1,300	0	200	0	0	1,500
	2.1.2 Programming and technical elements 	936	600	1,800	0	1,500	0	4,836
	2.1.3 Integration of smartphone functionality 	0	0	0	0	3,500	0	3,500
	2.2. Monitoring and Impact Database and Reporting Tool
	2.2.1 Interagration of current impact monitoring software	0	0	0	2,000	0	0	2,000
	2.2.2 Design and Programming 	0	0	0	4,500	5,000	0	9,500
	2.2.3 Smartphone compatible monitoring capabilities 	0	0	0	0	0	0	0
	2.2.4 Cloud based interface for graphic elements and logs 	350	0	1500	0	2500	0	4,350
	2.3. Field Testing of Data and Survey Tools 
	2.3.1 Field Techncians using new equipment and programs 	0	0	1,650	1,650	0	0	3,300
	2.3.2 Daily expenses and consumables 	0	0	1,650	0	0	0	1,650
	3. Redesign of the Sistema Biobolsa production process	3,000	17,500	11,500	0	2,150	0	34,150
	3.1 Process review of the production and distribution facilities 
	3.1.1 Identification of needed process improvements 	0	3,000	3,000	0	0	0	6,000
	3.1.2 Identiciation of material, infrastructure and tool needs	3,000	3,500	3,500	0	0	0	10,000
	3.2 Redesign process efficiency and quality control
	3.2.1  Design of process flow and quality control 	0	8,000	0	0	0	0	8,000
	3.2.2  Design of infrastucture improvments 	0	3,000	5,000	0	2,150	0	10,150
	3.2.3  Design and spec. of new fabrication tools  	0	0	0	0	0	0	0
	3.3 Implementation of new infrastructure and tools
	3.3.1  Acquisition of new infrasture and tools 	0	0	0	0	0	0	0
	3.3.2  Implementation of new fab and QC processes	0	0	0	0	0	0	0
	4. Administration	1,600	1,600	1,600	1,600	1,600	0	8,000
	4.1 Project coordinator	1000	1000	1000	1000	1000	0	5,000
	4.2 Daily expenses	600	600	600	600	600	0	3,000
	Total Approved 	20,556	61,563	41,003	18,800	24,500	900	167,322

	IADB	January	February	March	April	May	June	Total
	1. Consolidation of Regional Growth Strategy 	14,670	32,313	8,053	600	0	900	56,536
	1.1. Conduct detailed market studies
	1.1.1 Geographic and Market Segment Expansion 
	1.1.1.1 Market analysis and technical oversight of new markets						900	900
	1.1.1.2 Technical oversight of tools for new market segments		9,400					9,400
	1.2. Develop a marketing and promotional plan 
	1.2.1 Public-facing webpage and online sales functionality 
	1.2.1.1 Website with Social Media and Promotion Package 	5,948	2,791					8,739
	1.2.1.2 Content generation (photos, videos) 		2,552	403				2,955
	1.3. Expand the technical capacity to service new markets
	1.3.1 Legal Structure for Franchise and Distribution 
	1.3.1.1 Legal Structure and Oversight 	1,662	1,000					2,662
	1.3.1.2 Specific contract drafts and execution of legal agreements 		1,500					1,500
	1.3.1.3 All patent and copyright registration in order for expansion		4,000	3,800				7,800
	1.3.2 Education, promotion, installaton and training
	1.3.2.1 Community visits	2,000	2,000	2,000	600			6,600
	1.3.2.2 Educational and promotional materials	295						295
	1.3.2.3 Daily expenses		2,000	1,600				3,600
	1.3.2.4 Technician visits							0
	1.3.2.5 Daily expenses and consumables							0
	1.3.3 Demonstration Systems and Local Contextualization 
	1.3.3.1 Acquisition and installation of demonstration units							0
	1.3.4 Financial Strategy and Oversight 
	1.3.4.1 Fiancial Consultant For Expansion and Growth							0
	1.3.4.2 Microfinance oversight for loan program 	3,565	5,970					9,535
	1.4. Develop a franchising package and target retailers
	1.4.1 Conceptual package for BMC distribution and growth 							0
	1.4.2 Graphics elements to show capacity and growth plan 	1,200	1,100	250				2,550
	2. Strengthening of company´s data management and M&E capacity	1,286	1,900	3,300	6,700	12,500	0	25,686
	2.1. Online Data Management Platform for Distribution
	2.1.1 Design and graphic elements 		1,300		200			1,500
	2.1.2 Programming and technical elements 	936	600	1,800		1,500		4,836
	2.1.3 Integration of smartphone functionality 					3,500		3,500
	2.2. Monitoring and Impact Database and Reporting Tool
	2.2.1 Interagration of current impact monitoring software				2,000			2,000
	2.2.2 Design and Programming 				4,500	5,000		9,500
	2.2.3 Smartphone compatible monitoring capabilities 							0
	2.2.4 Cloud based interface for graphic elements and logs 	350		1,500		2,500		4,350
	2.3. Field Testing of Data and Survey Tools 
	2.3.1 Field Techncians using new equipment and programs 							0
	2.3.2 Daily expenses and consumables 							0
	3. Redesign of the Sistema Biobolsa production process	3,000	17,500	11,500	0	2,150	0	34,150
	3.1 Process review of the production and distribution facilities 
	3.1.1 Identification of needed process improvements 		3,000	3,000				6,000
	3.1.2 Identiciation of material, infrastructure and tool needs	3,000	3,500	3,500				10,000
	3.2 Redesign process efficiency and quality control
	3.2.1  Design of process flow and quality control 		8,000					8,000
	3.2.2  Design of infrastucture improvments 		3,000	5,000		2,150		10,150
	3.2.3  Design and spec. of new fabrication tools  							0
	3.3 Implementation of new infrastructure and tools
	3.3.1  Acquisition of new infrasture and tools 							0
	3.3.2  Implementation of new fab and QC processes							0
	4. Administration
	4.1 Project coordinator							0
	4.2 Daily expenses							0
	Total Approved 	18,956	51,713	22,853	7,300	14,650	900	116,372


	EXECUTING AGENCY	January	February	March	April	May	June	Total
	1. Consolidation of Regional Growth Strategy 	0	8,250	13,250	8,250	8,250	0	38,000
	1.1. Conduct detailed market studies
	1.1.1 Geographic and Market Segment Expansion 
	1.1.1.1 Market analysis and technical oversight of new markets							0
	1.1.1.2 Technical oversight of tools for new market segments							0
	1.2. Develop a marketing and promotional plan 
	1.2.1 Public-facing webpage and online sales functionality 
	1.2.1.1 Website with Social Media and Promotion Package 							0
	1.2.1.2 Content generation (photos, videos) 							0
	1.3. Expand the technical capacity to service new markets
	1.3.1 Legal Structure for Franchise and Distribution 
	1.3.1.1 Legal Structure and Oversight 							0
	1.3.1.2 Specific contract drafts and execution of legal agreements 							0
	1.3.1.3 All patent and copyright registration in order for expansion							0
	1.3.2 Education, promotion, installaton and training
	1.3.2.1 Community visits							0
	1.3.2.2 Educational and promotional materials							0
	1.3.2.3 Daily expenses							0
	1.3.2.4 Technician visits		4,125	4,125	4,125	4,125		16,500
	1.3.2.5 Daily expenses and consumables		4,125	4,125	4,125	4,125		16,500
	1.3.3 Demonstration Systems and Local Contextualization 
	1.3.3.1 Acquisition and installation of demonstration units
	1.3.4 Financial Strategy and Oversight 
	1.3.4.1 Fiancial Consultant For Expansion and Growth
	1.3.4.2 Microfinance oversight for loan program 			5,000				5,000
	1.4. Develop a franchising package and target retailers							0
	1.4.1 Conceptual package for BMC distribution and growth 							0
	1.4.2 Graphics elements to show capacity and growth plan 							0
	2. Strengthening of company´s data management and M&E capacity	0	0	3,300	1,650	0	0	4,950
	2.1. Online Data Management Platform for Distribution
	2.1.1 Design and graphic elements 							0
	2.1.2 Programming and technical elements 							0
	2.1.3 Integration of smartphone functionality 							0
	2.2. Monitoring and Impact Database and Reporting Tool							0
	2.2.1 Interagration of current impact monitoring software							0
	2.2.2 Design and Programming 							0
	2.2.3 Smartphone compatible monitoring capabilities 							0
	2.2.4 Cloud based interface for graphic elements and logs 							0
	2.3. Field Testing of Data and Survey Tools 
	2.3.1 Field Techncians using new equipment and programs 			1,650	1,650			3,300
	2.3.2 Daily expenses and consumables 			1,650				1,650
	3. Redesign of the Sistema Biobolsa production process	0	0	0	0	0	0	30,000
	3.1 Process review of the production and distribution facilities 
	3.1.1 Identification of needed process improvements 							0
	3.1.2 Identiciation of material, infrastructure and tool needs							0
	3.2 Redesign process efficiency and quality control
	3.2.1  Design of process flow and quality control 							0
	3.2.2  Design of infrastucture improvments 							0
	3.2.3  Design and spec. of new fabrication tools  							0
	3.3 Implementation of new infrastructure and tools
	3.3.1  Acquisition of new infrasture and tools 
	3.3.2  Implementation of new fab and QC processes
	4. Administration	1,600	1,600	1,600	1,600	1,600	0	28,800
	4.1 Project coordinator	1000	1000	1000	1000	1000		5,000
	4.2 Daily expenses	600	600	600	600	600		3,000
	Total Approved 	1,600	9,850	18,150	11,500	9,850	0	50,950
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	TOTAL	January	February	March	April	May	June
	1. Consolidation of Regional Growth Strategy 
	1.1. Conduct detailed market studies
	1.1.1 Geographic and Market Segment Expansion 
	1.1.1.1 Market analysis and technical oversight of new markets
	1.1.1.2 Technical oversight of tools for new market segments
	1.2. Develop a marketing and promotional plan 
	1.2.1 Public-facing webpage and online sales functionality 
	1.2.1.1 Website with Social Media and Promotion Package 
	1.2.1.2 Content generation (photos, videos) 
	1.3. Expand the technical capacity to service new markets
	1.3.1 Legal Structure for Franchise and Distribution 
	1.3.1.1 Legal Structure and Oversight 
	1.3.1.2 Specific contract drafts and execution of legal agreements 
	1.3.1.3 All patent and copyright registration in order for expansion
	1.3.2 Education, promotion, installaton and training
	1.3.2.1 Community visits
	1.3.2.2 Educational and promotional materials
	1.3.2.3 Daily expenses
	1.3.2.4 Technician visits
	1.3.2.5 Daily expenses and consumables
	1.3.3 Demonstration Systems and Local Contextualization 
	1.3.3.1 Acquisition and installation of demonstration units
	1.3.4 Financial Strategy and Oversight 
	1.3.4.1 Fiancial Consultant For Expansion and Growth
	1.3.4.2 Microfinance oversight for loan program 
	1.4. Develop a franchising package and target retailers
	1.4.1 Conceptual package for BMC distribution and growth 
	1.4.2 Graphics elements to show capacity and growth plan 
	2. Strengthening of company´s data management and M&E capacity
	2.1. Online Data Management Platform for Distribution
	2.1.1 Design and graphic elements 
	2.1.2 Programming and technical elements 
	2.1.3 Integration of smartphone functionality 
	2.2. Monitoring and Impact Database and Reporting Tool
	2.2.1 Interagration of current impact monitoring software
	2.2.2 Design and Programming 
	2.2.3 Smartphone compatible monitoring capabilities 
	2.2.4 Cloud based interface for graphic elements and logs 
	2.3. Field Testing of Data and Survey Tools 
	2.3.1 Field Techncians using new equipment and programs 
	2.3.2 Daily expenses and consumables 
	3. Redesign of the Sistema Biobolsa production process
	3.1 Process review of the production and distribution facilities 
	3.1.1 Identification of needed process improvements 
	3.1.2 Identiciation of material, infrastructure and tool needs
	3.2 Redesign process efficiency and quality control
	3.2.1  Design of process flow and quality control 
	3.2.2  Design of infrastucture improvments 
	3.2.3  Design and spec. of new fabrication tools  
	3.3 Implementation of new infrastructure and tools
	3.3.1  Acquisition of new infrasture and tools 
	3.3.2  Implementation of new fab and QC processes
	4. Administration
	4.1 Project coordinator
	4.2 Daily expenses
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