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AFRICA | Tanzania | Governance Global Practice |
IBRD/IDA | Investment Project Financing | FY 2016 | Seq No: 1 | ARCHIVED on 01-Nov-2016 | ISR24879 |

Implementing Agencies: Judiciary of Tanzania

Key Dates

Key Project Dates

Bank Approval Date:06-Apr-2016 Effectiveness Date:24-Aug-2016
Planned Mid Term Review Date:-- Actual Mid-Term Review Date:--
Original Closing Date:30-Jun-2021 Revised Closing Date:30-Jun-2021

Project Development Objectives

Project Development Objective (from Project Appraisal Document)
The project development objective is to improve the efficiency and transparency of, and access to, selected citizen-centric justice services.

Has the Project Development Objective been changed since Board Approval of the Project Objective?
No

Components

Name

Component 1: Governance, Organization and Systems Development:(Cost $18.00 M)
Component 2: Skills Development, Inspection and Performance Management:(Cost $10.00 M)

Component 3: Access to Justice and Public Trust:(Cost $37.00 M)

Overall Ratings

Name Previous Rating Current Rating

Progress towards achievement of PDO - Moderately Satisfactory
Overall Implementation Progress (IP) -- Moderately Satisfactory
Overall Risk Rating -- Substantial

Implementation Status and Key Decisions
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After project effectiveness in August 2016, the project launch was successfully carried out on September 21, 2016.

The launch event was officiated by the Prime Minister of the United Republic of Tanzania, Honorable Kassim Majaliwa, in the presence of the Chief
Justice, Honorable Mohamed Chande Othman, the Minister of Constitution and Legal Affairs, Dr. Mwakyembe, the Deputy Speaker of the Parliament
Dr. Tulia Jackson, and other dignitaries including Ambassador lan Myles of Canada, and Ms. Awa Dabo, Director of UNDP. The launch of the Bank
supported Project also involved the launch of the Judiciary Strategic Plan 2016-2020, which forms the basis of the Project. The event also allowed to lay
out the foundation stone for the Kibaha Integrated Justice Center.

Agreed Next Steps:

Actions Target Achievement Date Responsibility
1. | Send a draft Project Operational Manual (OM) to the Bank November 7, 2016 Judiciary
2. | Update the procurement plan December 31, 2016 Judiciary
3. | Share models of operational manuals from other projects October 15, 2016 World Bank
4. | Draft a video documentary for comments November 30, 2016 World Bank
5. | Hire expert for court user survey December 31, 2016 Judiciary & World Bank
Risks

Systematic Operations Risk-rating Tool

Risk Category Rating at Approval Previous Rating Current Rating
Political and Governance Moderate -- Moderate
Macroeconomic Substantial -- Substantial
Sector Strategies and Policies Substantial -- Substantial
Technical Design of Project or Program Moderate -- Moderate
Institutional Capacity for Implementation and . .
Sustainability Substantial -- Substantial
Fiduciary Substantial -- Substantial
Environment and Social Moderate -- Moderate
Stakeholders @® High - ® High
Other -- -- --
Overall Substantial -- Substantial
Results
Project Development Objective Indicators

» Citizen Engagement: (Text, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Action taken for
achieving and
improving trend

Value Court User Survey 2015 -- -- Lo
in citizen-
centric justice
service delivery
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in selected
urban and rural
areas for
poorer and
other segments
of the society.

Date 10-Nov-2015 -- -- 30-Jun-2021

» Efficiency: (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 515.00 - - 350.00
Date 08-Feb-2016 -- -- 30-Jun-2021

4 (i) Percentage reduction in the number of cases older than three years in the court system [Baseline: 5,000 in higher-level
courts; EOP: 45 percent reduction] (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target
Value 1.00 -- -- 0.45
Date 08-Feb-2016 -- -- 30-Jun-2021

4 (i) Average time it takes from the date of filing to the determination of a case, for (a) Commercial cases [Baseline: 515; EOP:
350]; (b) Family cases [Baseline: 1,650; EOP: 750]; ... (Number, Custom Breakdown)

Baseline Actual (Previous) Actual (Current) End Target
Value 515.00 -- -- 350.00
Date 08-Feb-2016 - - 30-Jun-2021

» Transparency/Access: Court decsions published online in courts with requisite infrastructure [Baseline: Less than 1 percent;
EOP: More than 10 percent] (Percentage, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 1.00 -- -- 10.00
Date 08-Feb-2016 -- -- 30-Jun-2021
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» Access: (i) Number of beneficiaries of mobile courts and ADR services in selected areas [Baseline: 0; EOP Target 1000 per
year, number disaggregated by gender and or type of business and women entrepr (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - - 4000.00
Date 08-Feb-2016 - - 30-Jun-2021

» Access: (ii) Percentage of citizens with closer access to high courts [Baseline: 53; EOP: 65 percent] (Percentage, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 53.00 - - 65.00
Date 08-Feb-2016 - - 30-Jun-2021

Overall Comments
Indicators may be updated at mid term review

Intermediate Results Indicators

» E-complaints system established and put to operation (e.g., via Short Message Service (SMS), Whatup, etc.) (Yes/No,
Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value N -- - Y
Date 08-Feb-2016 -- -- 30-Jun-2021
Overall Comments
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Data on Financial Performance
Disbursements (by loan)
Project Loan/Credit/TF  Status Currency Original Revised Cancelled Disbursed Undisbursed Disbursed

P155759 IDA-57780 Effective  XDR 47.10 47.10 0.00 0.36 46.74 I 1%

Key Dates (by loan)
Project Loan/Credit/TF  Status Approval Date  Signing Date  Effectiveness Date  Orig. Closing Date  Rev. Closing Date

P155759 IDA-57780 Effective  06-Apr-2016 28-Jun-2016 24-Aug-2016 30-Jun-2021 30-Jun-2021

Cumulative Disbursements

320

N
n
o

160

Amount in thousands

80

2017 Q1
® Original Amount Formally Revised Amount 4 Actual Amount

Restructuring History

There has been no restructuring to date.

Related Project(s)
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There are no related projects.
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