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PROCUREMENT
PLAN Mauritania : Nouadhibou Eco-Seafood Cluster Project
General Information
Country: Mauritania Bank�s  Approval Date of the Original Procurement Plan: 2016-09-06

Revised Plan Date(s): (comma delineated, leave blank if none) 2016-09-06
Project ID: P151058 GPN Date: 
Project Name: Nouadhibou Eco-Seafood Cluster Project
Loan / Credit No: IDA / D1040
Executing Agency(ies): Nouadhibou Eco-Seafood Cluster Project

WORKS
Activity Reference No. /

Description Loan / Credit No. Component Review Type Method Market Approach Procurement
Process

Prequalification
(Y/N)

Estimated
Amount (US$)

Actual Amount
(US$)

Process
Status

Draft Pre-qualification
Documents

Prequalification
Evaluation Report

 Draft Bidding Document
/ Justification

Specific Procurement
Notice / Invitation

Bidding Documents as
Issued

Proposal Submission /
Opening / Minutes

Bid Evaluation Report
and Recommendation

for Award
Signed Contract Contract Completion

Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual

01-PAZF-AON-T-2016 / Travaux
de construction et equipment
terminale frigorifique pour
entreposage du fret a l aroport
international de Nouadhibou

IDA / D1040

Increasing the value of seafood
products produced and
marketed in the seafood cluster
with the participation of local
acto rs

Prior Request for Bids Open - National Single Stage - One
Envelope 700,000.00 0.00 Pending

Implementation 2016-11-01 2016-11-06 2016-12-18 2017-01-17 2017-02-21 2017-08-20

GOODS
Activity Reference No. /

Description Loan / Credit No. Component Review Type Method Market Approach Procurement
Process

Prequalification
(Y/N)

Estimated
Amount (US$)

Actual Amount
(US$)

Process
Status

Draft Pre-qualification
Documents

Prequalification
Evaluation Report

 Draft Bidding Document
/ Justification

Specific Procurement
Notice / Invitation

Bidding Documents as
Issued

Proposal Submission /
Opening / Minutes

Bid Evaluation Report
and Recommendation

for Award
Signed Contract Contract Completion

Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual

01-PAZF-F-2016 / Pomotion
emarketing recutement agence
pour la realisation video
promotionnelle

IDA / D1040 Developing a sustainable
seafood cluster in Nouadhibou Post Request for

Quotations Limited Single Stage - One
Envelope 30,000.00 0.00 Pending

Implementation 2016-07-20 2016-09-14 2017-03-13

01-PAZF-F-AON-2016 /
Recrutement  Agence de
communication charge de la
conception et edition brochure
portant  sur les reformes Doing
busness 2015

IDA / D1040 Developing a sustainable
seafood cluster in Nouadhibou Post Request for Bids Open - National Single Stage - One

Envelope 40,000.00 0.00 Pending
Implementation 2016-07-15 2016-07-20 2016-08-31 2016-09-30 2016-11-04 2017-05-03

02-PZF-F-2016 / Equipement et
refection de salle archive IDA / D1040 Developing a sustainable

seafood cluster in Nouadhibou Post Request for
Quotations Limited Single Stage - One

Envelope 22,000.00 0.00 Pending
Implementation 2016-07-20 2016-09-14 2017-03-13

03-PAZF-F-2016 / Realisation
Site Internet dedie au Pole
halieutique de nouadhibou

IDA / D1040 Developing a sustainable
seafood cluster in Nouadhibou Post Request for

Quotations Limited Single Stage - One
Envelope 30,000.00 0.00 Pending

Implementation 2016-07-20 2016-09-14 2017-03-13

NON CONSULTING SERVICES
Activity Reference No. /

Description Loan / Credit No. Component Review Type Method Market Approach Procurement
Process

Prequalification
(Y/N)

Estimated
Amount (US$)

Actual Amount
(US$)

Process
Status

Draft Pre-qualification
Documents

Prequalification
Evaluation Report

 Draft Bidding Document
/ Justification

Specific Procurement
Notice / Invitation

Bidding Documents as
Issued

Proposal Submission /
Opening / Minutes

Bid Evaluation Report
and Recommendation

for Award
Signed Contract Contract Completion

Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual

CONSULTING FIRMS
Activity Reference No. /

Description Loan / Credit No. Component Review Type  Method Market Approach Contract Type Estimated
Amount (US$)

Actual Amount
(US$) Process Status Terms of Reference Expression of Interest

Notice
Short List and Draft

Request for Proposals
Request for Proposals

as Issued
Opening of Technical
Proposals / Minutes

 Evaluation of Technical
Proposal

Combined Evaluation
Report and Draft

Negotiated Contract
Signed Contract Contract Completion

Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual

01-PAZF-SC-2016 / Etude de l
ameneagement et systeme
information Geographique du pole
halietique

IDA / D1040 Developing a sustainable
seafood cluster in Nouadhibou Prior Quality And Cost-

Based Selection Open - International 150,000.00 0.00 Pending
Implementation 2016-09-01 2016-09-22 2016-11-05 2016-12-03 2017-01-02 2017-02-06 2017-03-13 2018-03-13

02-PAZF-SC-2016 / Recrutement
Societe et AT sur le foncier Mise
en place dun outil de gestion
fonciere du pole halieutique

IDA / D1040 Developing a sustainable
seafood cluster in Nouadhibou Prior

Consultant
Qualification
Selection

Open - National 100,000.00 0.00 Pending
Implementation 2016-09-01 2016-09-22 2016-11-05 2016-12-05 2017-01-09 2017-07-08

07-PAZF-SC-2016 / Redaction et
publication une vision
comprehensive integrant le
nouveau mode de gestion des
peches au sien du pole de
competitivite halieutique de
Nouadhibou

IDA / D1040 Developing a sustainable
seafood cluster in Nouadhibou Post Quality And Cost-

Based Selection Open - International 150,000.00 0.00 Pending
Implementation 2016-09-01 2016-09-22 2016-11-05 2016-12-03 2017-01-02 2017-02-06 2017-03-13 2018-03-13

10-PAZF-SC-2016 / Recrutement
d une firme de communication
pour evenement

IDA / D1040 Developing a sustainable
seafood cluster in Nouadhibou Prior

Consultant
Qualification
Selection

Open - International 320,000.00 0.00 Pending
Implementation 2016-09-01 2016-09-22 2016-11-05 2016-12-05 2017-01-09 2017-07-08

11-PAZF-SC-2016 / AT juridique IDA / D1040 Developing a sustainable
seafood cluster in Nouadhibou Prior

Consultant
Qualification
Selection

Open - National 50,000.00 0.00 Pending
Implementation 2016-07-15 2016-08-05 2016-09-18 2016-10-18 2016-11-22 2017-05-21

12-PAZF-SC-2016 / Evaluation
des besoins d assainissement
du PAN

IDA / D1040

Increasing the value of seafood
products produced and
marketed in the seafood cluster
with the participation of local
acto rs

Post
Consultant
Qualification
Selection

Open - National 60,000.00 0.00 Pending
Implementation 2016-09-01 2016-09-22 2016-11-05 2016-12-05 2017-01-09 2017-07-08

13-PAZF-SC-2016 / Diagnostic
des besoins pour la facilitation
des exports au poste frontiers
douanes de Nouadhibou

IDA / D1040

Increasing the value of seafood
products produced and
marketed in the seafood cluster
with the participation of local
acto rs

Prior
Consultant
Qualification
Selection

Open - International 70,000.00 0.00 Pending
Implementation 2016-10-03 2016-10-24 2016-12-07 2017-01-06 2017-02-10 2017-08-09

INDIVIDUAL CONSULTANTS
Activity Reference No. /

Description Loan / Credit No. Component Review Type  Method Market Approach Contract Type Estimated
Amount (US$)

Actual Amount
(US$) Process Status Terms of Reference

Invitation to
Identified/Selected

Consultant
Draft Negotiated

Contract Signed Contract Contract Completion
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Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual

03-PAZF-SC-2016 / Formation
sur les techniques de mediation
et de conciliation et redaction
dun guide pratique sur les
procedures extra juridictionnelles

IDA / D1040 Developing a sustainable
seafood cluster in Nouadhibou Post Individual Consultant

Selection Limited 20,000.00 0.00 Pending
Implementation 2016-07-01 2016-07-06 2016-07-27 2016-08-31 2017-02-27

04-PAZF-SC-2016 / Recrutement
dun expert pour rediger les TRS
des activites de planification
spatiale

IDA / D1040 Developing a sustainable
seafood cluster in Nouadhibou Prior Individual Consultant

Selection Limited 15,000.00 0.00 Pending
Implementation 2016-07-15 2016-07-20 2016-08-10 2016-09-14 2017-03-13

05-PAZF-SC-2016 / Recrutement
un consultant archiviste pour
appuyer la CPMC

IDA / D1040 Developing a sustainable
seafood cluster in Nouadhibou Post Individual Consultant

Selection Limited 10,000.00 0.00 Pending
Implementation 2016-08-15 2016-08-20 2016-09-10 2016-10-15 2017-04-13

06-PAZF-SC-2016 / Recrutement
dun consultant national pour l
appui au comite technique en
charge des PPP

IDA / D1040 Developing a sustainable
seafood cluster in Nouadhibou Post Individual Consultant

Selection Limited 36,000.00 0.00 Pending
Implementation 2016-07-01 2016-07-06 2016-07-27 2016-08-31 2017-02-27

08-PAZF-SC-2016 / Elaboration
dun guide pratique du droit des
affaires applicable dans la Zone
Franche de Nouadhibou

IDA / D1040 Developing a sustainable
seafood cluster in Nouadhibou Post Individual Consultant

Selection Limited 10,000.00 0.00 Pending
Implementation 2016-10-03 2016-10-08 2016-10-29 2016-12-03 2017-06-01

09-PAZF-SC-2016 / Etude
regime foncier du pole halieutique
de la zone franche

IDA / D1040 Developing a sustainable
seafood cluster in Nouadhibou Post Individual Consultant

Selection Limited 20,000.00 0.00 Pending
Implementation 2016-12-01 2016-12-06 2016-12-27 2017-01-31 2017-07-30

14-PAZF-SC-2016 / SOUTIEN A
L ETABLISSEMENT GUICHET
UNIQUE POUR LA
FACILITATION DES
EXPORTATIONS-POISON
FRAIS A NOUADIBOU-

IDA / D1040

Increasing the value of seafood
products produced and
marketed in the seafood cluster
with the participation of local
acto rs

Prior Individual Consultant
Selection Limited 50,000.00 0.00 Pending

Implementation 2016-09-01 2016-09-06 2016-09-27 2016-11-01 2017-04-30


