TC ABSTRACT
I.	Basic Project Data
	▪ Country/Region:
	REGIONAL/IDB

	▪ TC Name:
	Consolidation and Expansion of the AquaRating Program

	▪ TC Number:
	RG-T4558

	▪ Team Leader/Members:
	SASAKI, KEISUKE (INE/WSA) Team Leader; BASANI, MARCELLO (INE/WSA) Alternate Team Leader; NUNEZ GABRIELA ITZEL (INE/WSA); ROMERO BURGOS MARIA FERNANDA (INE/WSA); BONILLA MERINO ARTURO FRANCISCO (LEG/SGO); MACHADO, KLEBER B. (INE/WSA); CEVALLOS VAREA, MARCO ANTONIO (INE/WSA)

	▪ Taxonomy:
	Research and Dissemination

	▪ Number and name of operation supported by the TC:
	N/A

	▪ Date of TC Abstract:
	10 Jun 2024

	▪ Beneficiary:
	Water Utilities of LAC Region (all 26 countries)

	▪ Executing Agency:
	INTER-AMERICAN DEVELOPMENT BANK

	▪ IDB funding requested:
	US$500,000.00

	▪ Local counterpart funding:
	US$0.00

	▪ Disbursement period:
	40 months

	▪ Types of consultants:
	Individuals; Firms

	▪ Prepared by Unit:
	INE/WSA - Water & Sanitation

	▪ Unit of Disbursement Responsibility:
	INE/WSA - Water & Sanitation

	▪ TC included in Country Strategy (y/n):

▪ TC included in CPD (y/n):
	No

No

	▪ Alignment to the Update to the Institutional Strategy 2010-2020:
	Social inclusion and equality ; Productivity and innovation ; Institutional capacity and rule of law; Environmental sustainability

	
	


II.	Objective and Justification
2.1	To consolidate and expand the AquaRating Program, so it becomes a reference for all Water and Sanitation (W&A) utilities in the Latin America and the Caribbean (LAC) region and internationally. The specific objectives are: (i) to consolidate the AquaRating Program, through the continuous promotion of the tools available, the execution of studies to quantify the benefit of the use, and the implementation of dissemination activities; and (ii) to expand the AquaRating Program, including the development of additional tools to support the W&S utilities in their decision making, including tools for focused diagnostics and to enhance the use of the diagnostic results.
2.2	AquaRating—considered as one of the Water and Sanitation Division’s flagship program—is a collection of tools that supports water and sanitation service providers in their enterprise transformation, through evaluation of their performance and development of transformation plans, with a focus on efficiency, sustainability and resilience. The original AquaRating Standard, which aims at comprehensive assessment, was launched in collaboration with the International Water Association (IWA) in 2015, and so far, more than 100 water and sanitation (W&S) utilities, in approximately 30 countries—this translates to over 120 million inhabitants served—have used these tools to evaluate and, therefrom, improve their performance and management. A recent analysis showed that 32 utilities which have repeated the AquaRating Standard application obtained improvement of, on average, 36% in their overall performance ratings (comparison between the respective utility’s first application and the latest application). Water and sanitation service providers (such as EPMAPS (Quito, Ecuador)  and Aguas de Manizales (Manizales, Colombia) ) have manifested that AquaRating became their primary management tool for continuous improvement. Therefore, there is a great opportunity to consolidate and expand the AquaRating program to provide better and strengthen current services to clients and increase the reach.
III.	Description of Activities and Outputs
3.1	Component I: Development and consolidation of AquaRating Knowledge Products. This component will finance development and/or consolidation of knowledge products under the AquaRating program. This may include focused analyses (e.g. one on digital maturity), tool for interpretation of results, updated methodologies (e.g. one on transformation/action plans), analysis of the benefit of the use of AquaRating tools, and more.
3.2	Component II: Diagnostics and transformation plans based on AquaRating. This component will finance comprehensive diagnostics and evaluations of utilities’ performance (in the case of AquaRating Standard), or focused diagnostics (in the case of Focused Analysis tools), and, taking such diagnostics as main inputs, produces transformation plans.
3.3	Component III: Client outreach, and communication and dissemination. This component will finance activities for the promotion of the program and dissemination of activities, experiences, lessons learned, and good practices, and the development of an accreditation process for recognition of users.
IV.	Budget
Indicative Budget
	Activity/Component
	IDB/Fund Funding
	Counterpart Funding
	Total Funding

	Development and consolidation of AquaRating Knowledge Products
	US$251,000.00
	US$0.00
	US$251,000.00

	Diagnostics and transformation plans based on AquaRating
	US$149,000.00
	US$0.00
	US$149,000.00

	Client outreach, and communication and dissemination
	US$100,000.00
	US$0.00
	US$100,000.00

	Total
	US$500,000.00
	US$0.00
	US$500,000.00


V.	Executing Agency and Execution Structure
5.1	The Inter-American Development Bank is the Executing Agency and the activities will be executed in accordance with the Bank's established procurement methods: (a) Contracting of individual consultants, as established in the regulations AM-650; (b) Hiring of consulting firms for services of an intellectual nature according to GN-2765-4 and its associated operational guidelines (OP-1155-4) and (c) Hiring of logistics services and other services other than consulting, according to the policy GN-2303-28.
5.2	As it has been the case previously, the Bank, through its Water and Sanitation Division, will be the executing agency for this TC operation to ensure the optimal application of the AquaRating tool in the LAC region. The execution by the Bank is justified, as the AquaRating is an IDB initiative and the Bank has the intellectual property of the tools and given extensive track record of managing this program.
VI.	Project Risks and Issues
6.1	One of the risks in achieving the objectives of this TC is the potentially high and low demand picks. AquaRating could generate a lot of interest from too many utilities and sponsors at the same time, which could impact negatively on the AquaRating team. To mitigate that risk, local consultants will be contracted to assist the utilities on a day-to-day basis in each of the countries where demand is high, as has been successfully implemented in Colombia, Mexico, and Argentina, or through consultants to support regionally as well as firms to support complementary services such as validations, audit, support, etc. In addition, to avoid any low pick in demand, promotional activities will continue throughout the implementation of this TC.
VII.	Environmental and Social Aspects
7.1	This TC does not have applicable requirements of the Bank’s Environmental and Social Policy Framework (ESPF).
 -  - 
