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Results Matrix
Outcomes
Outcome: 1 Improve access and graduation of high school education in Colombia

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification 2024 2025 2026 EOP

1.1 Strategy to improve access and
graduation of high school education in
rural areas of Colombia designed

#Strategies 0.00 2024 Document of the Ministry of
Education

P 0.00 0.00 1.00 1.00
P(a) 0.00 0.00 1.00 1.00

A

Outputs: Annual Physical and Financial Progress
1 Support access and retention on high school education Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2024 2025 2026 EOP 2024 2025 2026 EOP Theme Fund Flags

1.1 Diagnostics and assessments
completed

Diagnostics about high
school supply and
demand in Colombia

Diagnostics (#) 0 2024  Document delivered by
consultant/firm

P 0 1 1 2 P 0 42500 12500 55000 Education W2E
P(a) 0 1 1 2 P(a) 0 42500 12500 55000

A 0 0 A 0 0

1.2 Diagnostics and assessments
completed

Diagnostics about
effective policies,
programs and
strategies to provide
high school education
in rural areas.

Diagnostics (#) 0 2024  Document delivered by
consultant/firm

P 0 1 0 1 P 0 20000 0 20000 Education W2E
P(a) 0 1 0 1 P(a) 0 20000 0 20000

A 0 0 A 0 0

2 Support the development of programs to improve the quality of high school education Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2024 2025 2026 EOP 2024 2025 2026 EOP Theme Fund Flags

2.1 Action plans designed Action plans designed
to improve the quality
of high school
education in Colombia
regarding articulation
with other education
levels, skills
development,
vocational orientation
and environmental
education.

Action Plans (#) 0 2024 Document delivered by
consulting firm

P 0 0 3 3 P 0 37500 37500 75000 Education W2E
P(a) 0 0 3 3 P(a) 0 37500 37500 75000

A 0 0 A 0 0

Other Cost

Total Cost 2024 2025 2026 Total Cost
P $100,000.00 $50,000.00 $150,000.00

P(a) $100,000.00 $50,000.00 $150,000.00
A


