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1. INTRODUCTION 
The Government of Suriname (GoS) has received parallel financing from the EU for projects for the 

electricity supply in the interior of Suriname through renewable energy technologies.  

This project includes the construction and operation of 10 hybrid minigrids in the villages Gingeston up to 

Nieuw Aurora, which are fed by solar panels with diesel generators as back up meaning that the villages 

will have 24/7 electricity supply. The overall project coordination is the responsibility of the NV EBS, which 

is the Project Execution Unit. The NV EBS assigns all logistics to the Ministry of Regional Development. 

Since the service area at the Upper Suriname River is the responsibility of the Ministry of Natural 

Resources (department DEV), the current electricity grid is under their supervision. 

Prior to the activities, it is important that the stakeholders are consulted in a proper manner. This 

document presents the consultation process in the Upper Suriname Region for the 10 mini solar plants.  

2. CONSULTATION  
In order to engage all the stakeholders regarding the activities of the proposed project several meetings 

were held. The kick of meeting was held on 6th of June 2019 in the head office of the EBS. A field visit 

accompanied by a meeting (krutu) was held on 26th and 27th of June. 

2.1 preparation phase 
Prior to the kickoff meeting on the 6th of  June an invitation letter was sent by EBS on June, 3  2019 to the 

permanent secretaries of the Ministry of Regional Development (MinRD) (see Annex 1) and the Ministry 

of Natural Resources (MinNR) (see Annex 2) to participate in the field visit and krutu. The kick-off meeting 

was attended by representatives of MinRD. Follow up meetings were attended by representatives of the 

MinRD and the MinNR. An action list (see Annex 3) and time schedule (see Annex 4) were made for the 

site visits and meeting (krutu) at Asidonhopo and surrounding villages. 

2.2 Execution of the stakeholder meetings 
In order to launch the project, the minister of Natural Resources attended and started the meeting (Krutu) 

as representative of the President of the Republic of Suriname, at Asidonhopo in which the Gaama 

Aboikoni was present with representatives from the beneficial villages and other of his invited traditional 

authorities. The Gaama is traditionally the highest authority in the Saramaccan community. 

Representatives of the EBS continued the meeting together, with representatives of the EU, the IDB and 

the Ministry of Regional Development. District Commissioner Humphrey Jeroe chaired the meeting after 

the minister left. (See Annex 5 for the representatives from EBS, EU, IDB, MinRD and MinNR who attended 

the meeting and site visits).  The highlights of the topics the minister elaborated on are presented in Annex 

6. 

The EBS held a presentation about the project background. The execution team and the general timetable 
were also presented. The IDB and EU representatives gave a short summary about the project objectives 
and their support to the project. 
 
After the presentations the locals had the opportunity to ask questions. (see Annex 7 the questions and 
answers during the krutu)   

 
 



The following pictures illustrate the krutu held in Asidonhopo and the site visits held in the villages. 

 

          
 

                 
 
 
 

New Aurora 

EBS, EU and IDB did a field orientation at Nw Aurora, guided by representatives from MinRD. Since the 

Gaama has already given approval to the project, the villagers and their authority accepted the project. 

However, some of the traditional authorities and villagers requested a meeting to discuss some issues 

they had. At this meeting representatives of EBS, EU and IDB presented the project background and 

timetable to the villagers. (See Annex 8 for the questions and answers regarding the meeting at New 

Aurora) 

 



Jaw Jaw 

At Jaw Jaw no meeting was requested. The villagers were very cooperative and supportive to the project 
team. At this village, a site was also cleared. This site is at highland and meets the requirements. The 
existing genset is not far from the appointed site. The genset at this village is in good condition according 
to the locals. 
The villagers of Jaw Jaw are willing to help with activities which are within their knowledge and possibility, 
in order to fast track the project. 
 

2.3. Results 
The stakeholder engagement process resulted in a signed letter in which Gaama Albert Aboikoni 

approves of the execution of 10 solar minigrids in the villages from Gingiston up to Nw Aurora. (See 

Annex 9)  



Annex 1: Invitation letter to the minister of Regional Development 

 

 



Annex 2: Invitation letter to the minister of Natural Resources 

 



 

Annex 3: Action list agreed on regarding the field visits 

 
No. Action point Responsibility Deadline Comment 
1 Attendees list EBS 19 june Representatives per stakeholder submitted to EBS 

2 Letter to the Graman MinRD 20 june Including notifications to the kapiteins of the 
beneficial villages. 

3 Boat transport  MinRD 23 june Life vest mandatory 

4 Catering  (Breakfast-Lunch-
Diner) 

MinRD 23 june Standard food preferabel 

5 Accommodation (Kumalu) MinRD 23 june Based on attendees list. Single rooms for IDB and EU 
representatives 

6 Detail budget estimation MinRD 20 june  

7 Bus transport Par’bo - Atjoni MinRD 23 june Depart 26 june 07:00h from EBS head office, route 
‘highway’ 

8 Meeting Agenda MinRD / EBS 23 june MinNR to cover project India Credit line 

9 Check list personal 
requirements 

EBS / MinRD 24 june HSEQ dept. EBS prepared draft list 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Annex 4: Time schedule site visits 

 

 

  



Annex 5: Attendees list of the representatives from EBS, EU, IDB, MinRD and MinNR who 

attended the meeting and site visits 

No. Name Organization Telephone 

1 Mr. Richard Paal NV EBS  

2 Mr. Andy Aboikoni NV EBS  

3 Mr. Ernesto Kasban NV EBS  

4 Mr. Jacob Petrusi Min.RD  

5 Mr. Marlon Cairo Min.RD  

6 Mr. Marlon Wamenie Min.RD  

7 Mr. Humphrey Jeroe Min.RD/Sip  

8 Mr. Henny Betian Min.RD/Sip 
 

9 Mr. Anthony Jeroe Min.RD/Sip 
 

10 Mrs. Doritha Lugart Min.RD/Sip 
 

11 Mrs. Marjolette Huur Min.RD/Sip 
 

12 Mrs. Latoya Williams EU 
 

13 Mr. Jordi Abadal IDB 
 

14 Mrs. Mariko Russel IDB 
 

15 Mrs. Sifra Thijm-Fraser Min.NR  

16 Mrs. Angelique Mackintosh Min.NR  

 

  



Annex 6: Topics on which the minister elaborated on 

• Project main objective: to provide for electricity to the villages, which is a basic need for the 

community. 

• EBS and DEV, both under supervision of the Ministry of Natural Resources, need to join forces to 

provide for the electricity services to the villages. 

• The minister admit that he is aware of the efforts in the past and the promises made regarding 

the electrification of the villages.  

• Currently there are 2 projects for the electrification of the villages: 

o The EU-CIF project, with EBS as the execution agent, is to provide electricity to the 

villages from Gingeston up to Nw Aurora; 

o The India Credit line project, with MinRD/DEV as execution agent, will cover the 

remaining villages in the Surinamese hinterland. 

o Both projects are based on PV-Diesel hybrid systems. 

• The minister requested the support of the local community to the proposed projects. 

 

  



Annex 7: Questions and Answers during the krutu 
 

No Question / Issue Answer / Clarification Action by 

1 Locals do not trust that the project will proceed 
after the election in 2020. They see the project 
as a political action since the election is next 
year. 

The project should be starting earlier, 
but due to some approvals from the 
Government, it is delayed. Mr. Paal 
(N.V. EBS) presented the general 
timeline and clarified the procurement 
guidelines. The project will be executed 
in 2-3 years considering the 
procurement processes. Pokigron is an 
example. 

EBS 

2 Locals do not agree with performance of DEV so 
far. 

No answer DEV 

3 Some villages already executed site clearing 
activities, since other governmental missions did 
site visits to the villages 

Project team will perform site visits 
together with the locals and decide 
how to proceed. 

EBS 

4 Locals do not agree with the project execution 
period of 2-3 years. They require a temporary 
solution for the electricity supply while the 
project is in execution. 

The reality is that the project cannot be 
finished in less than 2 years. The 
electricity supply in the meantime is 
not within this project scope. 

EBS  

5 Request for locals to do the O & M EBS is looking into options to include 
local content as much as possible into 
the project and its operation 

EBS 

6 Will the project start simultaneously in all 
villages? 

Depend on the bids. It is possible to 
start simultaneously in some villages. 

EBS 

7 The Gaaman requested EBS to listen to the locals 
and skip some IDB procedures in order to fast 
track the project. 

EBS cannot promise that, since the 
guidelines need to be followed. 

EBS 

 
Special notes with regard to the meeting with the Gaama: 

1. The Gaama gives approval to execute the project and request the community of Upper Suriname 
Village to support the project. 

2. The Gaama did a special request to the execution team, including local workers, to do the job 
properly and fair for maximum project output. 

3. The Gaama and the local community agreed for project to start but they ask for a short-term or 
fast track solution since they will introduce production units for agricultural purposes which 
required electricity. 

 

 

 

 

 

 

 



 

 

Annex 8: Questions and answers during the meeting at Nw Aurora 
 

No Question / Issue Answer / Clarification Action by 
1 On request of India Credit line mission, the 

villagers have already cleared a site.  
Site will be inspected and advice will be 
given on how to proceed. The site 
needs  to be sufficient for 20 years, 
including expansion. 

EBS 

2 Existing diesel genset is defect; village needs 
maintenance or replacement and continuous 
fuel supply  awaiting the solar project 

Is out of project scope. DEV to follow 
up 

DEV 

3 Afraid that the project will close after the 
election in 2020. 

According to the IDB procurement 
procedure the project will be executed 
in 2-3 years 

EBS 

4 Prefer the electricity from the Afobaka 
hydropower plant to be extended to the villages 
at Upper Suriname River. 

An IDB hired consultant studied 
different options and the best solution 
is the PV-Diesel minigrid per village. 

EBS  

 

 
Notes with regard to Nw Aurora: 

1. Site appointed is close to the river and was partly flooded at 2006. 
2. Villagers do not believe in solar energy because of bad experience with the Gunzi PV project. 

 
 

  



Annex 9: Signed letter in which Gaama Albert Aboikoni gives his approval 

 


