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PROJECT NAME: Improve Access to affordable and quality education in Haitian schools.
PROJECT NUMBER: HA-M1054

PROJECT TEAM: Svante Persson (MIF/ABG); Ralph Denize (MIF/CHA); Laura Torà (MIF/MIF); Dora Moscoso (MIF/MIF); LEG (Tbd); Annelle Bellony (EDU/CHA); Sabine Rieble-Auburg (EDU/CHA)

I. PROJECT SUMMARY

The proposed project, branded “Education de Qualité pour Tous” (EDUQUAT), will develop an educational business model to increase the quality of school services and raise academic standards. The products, being “multimedia mobile classrooms” delivering “digital pedagogical interactive” tools, will be tested through a network of 130 schools in the Port-au-Prince metropolitan area, among them 41% government subsidized congregational schools, 22% privately sponsored community school, 22% locally managed public schools called communal schools and 15% private schools. The products are expected to transform teaching and training method by providing skills development in a more illustrative and engaging way. 

The educational business model, to be piloted with MIF, will offer school administrators, teachers and students, a low cost education technology platform through the use of an innovative model based on time sharing and a leasing plan. For the moderate price of maximum US$ 3 per month 40,800 students who are currently attending classes in 130 schools will benefit from Information Technology (IT) use in classrooms; 825 teachers will be trained in IT tools; and 260 school principals and academic directors will be using improved management procedures. Teachers will be trained to use the platform.

The results of the pilot phase will be evaluated by the executing agency with the purpose to extend the model and scale to a national level to all schools together with the Ministry of education and other interested partners in the private sector and donor community. A special purpose vehicle or a corporation, formed among the principal partners, namely the executing agency and the Ministry of Education, will implement the scale-up of the project and establish an education endowment fund to provide comprehensive financial aid packages for the poorest families. Net income accumulated from the business model will help constitute startup money for the endowment fund and secure sustainability.

II. PROJECT CONTRIBUTION TO THE ACCESS FRAMEWORK

Close to 85% of the more than 17,000 schools in the Haitian education system are owned and operated by the private sector, making tuition the principal means of financing for schools. MIF has here the opportunity to facilitate the implementation of a sustainable academic and business model that strikes the right balance between quality academic education, practical skills development, affordability, cost and price.   

The vicious circle, that keeps low income families from paying a high enough tuition that would allow schools to attract qualified instructors and acquire adequate teaching materials, can be broken with this project by: ameliorating access to quality academic education and training in close proximity to local communities so associated costs (like transportation and lunch) are minimized; maximizing resources through a time sharing approach rendered possible with better pedagogic materials; and keeping tuition affordable by spreading costs over time with an equipment leasing plan. In addition, this project will indirectly improve the welfare of vulnerable populations through better production practices, new business development, employment generation and higher wages.

Furthermore, EDUQUAT complements the Ministry of Education shift towards a quality agenda as defined in the “Plan Operationnel de l’Education 2010 -2015 that IDB is supporting with a grant referenced “HA-L1080” which aims to improve the quality of education with a special focus on basic literacy and numeracy. This project will complement these efforts through providing quality enhancing IT based education.

The program contributes to the basic services agenda for the poor by engaging a private sector actor to develop an academic business model that seek to improve the quality of education offered to low income populations. The Project is aligned with “MIF priorities in Haiti: an agenda for change”, specifically with the four guiding principles and sectorial focus on basic services.

The project offers the Basic Services Agenda the opportunity to evaluate the models to improve the quality of education for vulnerable populations as well as to build an alliance with Frères de l’Instruction Chrétienne (FIC), a leader in the Haitian education market. The project will increase MIF´s knowledge on access to affordable quality academic education and training for vulnerable and poor populations[footnoteRef:1]. MIF is in a position to play a key role in reinventing the school system in Haiti. If successful, the project will establish a positive model for all Haitian schools, offering a path towards sustainable and affordable access to quality academic education and training to vulnerable and poor populations.  Lessons learned from this project will be shared with other countries in Latin America and the Caribbean (LAC) facing similar challenges. [1:  Vulnerable are defined as individuals living on a budget representing 120 percent of the poverty line: in other words, 20 percent higher than the poverty line. 
] 


Contribution to MIF’s mandate 
In the MIF II Agreement (2007), the general purpose of the MIF is to support economic growth and poverty reduction by encouraging increased private investment as well as advancing private sector development. The project is expected to directly contribute to the MIF’s mandate of private sector development by: piloting a sustainable business model to keep costs low through the use of a leasing plan; improving the quality of academic education and training provided by Haitian schools through the use of new technology and quality certification schemes; and contributing to reinforce school management standards with measurable improvements in terms of learning.


III. INFORMATION

	COUNTRY:

	
	TEHCNICAL COOPERATION:
INVESTMENT: 
LOAN:

TOTAL MIF FUNDING:
	$ 1,300,000
$ 000,000
$ 000,000

$ 1,300,000
	
37 %

	LOCATION:
	
	COUNTERPART:
	$ 2,200,000
	63 %

	EXECUTING AGENCY:
	
	COFINANCING (IF AVAILABLE):
	 
	

	ACCESS AREA:
	
	TOTAL PROJECT:
	$ 3,500,000
	100 %

	AGENDA:
	
	NUMBER OF DIRECT BENEFICIARIES:
	130 schools;
825 teachers; 
40,800 students; 
[bookmark: _GoBack]260 school managers.

	COMPLEMENTARY BANK OPERATIONS (IF ANY):
	
	NUMBER OF INDIRECT BENEFICIARIES:
	

	
	
	QED SCORE:
	n.a.



IV. PROBLEM DIAGNOSIS

A recent World Bank (2014) [footnoteRef:2] study shows that despite the 2010 earthquake having destroyed numerous educational infrastructures, education has made significant gains since 2001, where participation rates among school-age children have risen from 78 to 90 percent. However, the quality of service delivery remains a concern as the existing model cannot provide all the services needed for the improvement of the school system without increasing tuition to a level that it becomes unaffordable for vulnerable and poor Haitian families. The problem that this project will solve is the poor quality education available for vulnerable Haitian families. [2: 2014 -  Investing in people to fight poverty in Haiti, pg 8 - Worldbank group and MPCE
Ref:  http://www.worldbank.org/content/dam/Worldbank/document/Poverty%20documents/Haiti_PA_overview_web_EN.pdf] 


Conscious that education plays a critical role in improving welfare in urban areas[footnoteRef:3], the Government of Haiti has, appropriately, made education the centerpiece of its political agenda. The “Programme de Scolarisation Universelle Gratuite et Obligatoire” (PSUGO) has essentially focused on increasing school attendance at the primary grade level by alleviating financial barriers specially for vulnerable households who bear most of the burden of education costs (10 percent of their total budgets).   Similarly the donor financed “Education Pour Tous” (EPT) has the same mandate to improve access through tuition waiver program[footnoteRef:4].  However, these have yet to address the quality aspect of the problem which is why this proposed project will complement and further advance the same goals as these two programs. [3: labor income is, on average, 28 percent higher among individuals who have completed primary education than among uneducated individuals]  [4:  The donors still contributing to EPT in 2015 include the IDB, World Bank and the IDB.  The Government of Canada provided contributions in prior periods.] 


Students need to have schoolbooks and libraries at their disposal. Teachers require more and adequate pedagogic materials to do their job effectively. Schools need better equipment and an IT academic monitoring system to be able to hold teachers and students more accountable.  These facilities and equipment are expensive and the few that, possibly, could afford them are reluctant to make the investment as the clientele may not have the capacity and /or have the willingness to pay the full amount for the increased cost of quality, considering that school fees are already a financial burden for poor families: in Port-au-Prince, 32 percent said that admissions fees were a burden and 38 percent said monthly fees were a challenge[footnoteRef:5][endnoteRef:1]. [5:  Stephanie Morrisson “Access to basic services” 2014]  [1:  Maurissen, Stéphanie. "Background Paper C: Access to Basic Services." 2014.] 


Apart from poverty and lack of funds to pay for schooling and its many associated costs, several causes can be blamed for the persistent, even diminishing quality of service delivery in the education sector, namely:
1) Lack of appropriate pedagogic material (including technological equipment) and inadequate teaching techniques to engage both teachers and students
2) Insufficient training for teachers to deliver appropriate curricula
3) Lack of management skills from school officials to administer school systems
4) Limited funds to invest in innovative educational platforms

Classify the problem in one or more of the following categories that most apply: 

	Market failure
	
	Skill deficit
	X

	Institutional weakness        
	x
	Collective action problem
	X

	Policy weakness/failure    
	
	Lack of appropriate technology
	X





Direct beneficiaries will be: 40,800 students from vulnerable households attending grades 1 to 6 in 130 schools located in the greater metropolitan area of Port-au-Prince. The vulnerable populations are defined as individuals living on between US$4 and US$10 purchasing power parity (PPP) a day. The project will facilitate access to quality education at an affordable cost and will provide 825 teachers with training on the use of information technology (IT) tools; and 260 school principals and academic directors will be using more performing managerial procedures.

V. PROJECT DESCRIPTION 


The project aims to develop a low-cost model to improve the quality of education provided by Haitian schools to low-income population through the use of new technology. 

The goal is to develop and pilot a sustainable business model that takes advantage of cost spreading with both a leasing plan and a time sharing[footnoteRef:6] strategy to equip schools with better academic materials and tools to improve the quality of education offered to vulnerable populations at a moderate cost. [6:  Each school will be allotted a certain time to use the equipment.] 


The minimal cost per student is estimated at US$90 per year, which covers approximately 800 hours of in-school teaching. That amount is what’s being charged to students in most congregational charter schools and is the amount provided by the state of Haiti as a subsidy through their free school program.

In this new business model schools will invest in IT education equipment, through a leasing plan with US$2,500 down and monthly payments of US$365 over 3 years. The installment will also cover maintenance and repairs costs as well as broadband internet service for the whole period. Students will be charged an additional US$3.00 per month, on average, over 10 months in order to use the IT equipment for one and a half to two hours per day. Each set can provide services to approximately 250 students at a time, effectively spreading costs through 4 to 6 groups of students and generating additional revenues for the executing agency to bolster sustainability and expansion of the model of US$5,000 annually while costing no more than US$4,650. 

Financial projections show that a Mobile Multimedia Center (MMC) can be profitable with class sizes varying from 35 to 50 students, and the pilot phase will help test different scenarios so the business model can be fine-tuned.
 Upon completion, the pilot phase would have cost around US$3,500,000; 135 MMC should be established and 1,500 numerical tools developed.

Outputs include: i) Develop and Implement of a New Educational Business Model; ii) Develop Educational Interactive Tools and Multimedia Centers; iii) Develop and implement Teacher training program and management training for school principals; iv) Design and Implement an Education Endowment Fund for Poor; v) Knowledge Dissemination.


Proposed components

Component I: Development and Implementation of a New Educational Business Model 

Business Model:  Under this component, a business model that can provide training services needed to low income families and improve the educational system in a sustainable way will be tested. The business model to be piloted will allow schools to invest in MMCs to complement and upgrade the traditional classroom through a leasing plan. The leasing plan is structured so schools make a down payment equivalent to less than 20% of the value of the MMC and 36 additional installments for the balance.

Academic Model: The model will introduce education technology in the classroom. An academic board comprised of selected teachers and academic directors from participating schools will: (i) establish a steering board for courses development; (ii) oversee and validate the work of the technical team which include illustrators, actors, film producers and computer programmers; (iii) manage test labs to evaluate software stability and students’ ease of use of the technology, learning curve and acceptance level; and (iv) give final clearance to put product to use; supervise surveys conducted to evaluate teachers’ and students’ satisfaction. Benchmarks will also be set so that management and academic directors of the project as well as participating schools can measure the success of the program. 

Under this component, MIF funds will finance consulting services to develop and test the business model as well as evaluate the educational standards and beneficiaries’ satisfaction during the pilot phase: building the base line data, adapting the business model, developing and implementing the evaluation surveys. 

Component II: Elaboration of Educational Interactive Tools and Multimedia Centers
The component objective is to develop Digital Pedagogical Interactive (DPI) and Mobile Multimedia Centers (MMC) to complement traditional classroom teaching in a way that all schools can implement the same curriculum with adequate teaching materials: 

(i) Digital Pedagogical Interactive (DPI) tools will be developed based on FICs’ existing curriculum and school books. During the pilot phase of the project, priority will be given to math and languages at the primary school level (grades 1 through 6). Each DPI module will cover a concept and will be developed in 2 parts: (i) an illustration of the use of a new skill to solve problems encountered in common day-to-day activities; and (ii) an interactive game like tool where each student can practice alone. Progress of each student will be monitored so special attention can be given to those who need more time to grasp the new concepts.

(ii) Mobile Multimedia Centers (MMCs) will be developed as a real mobile classroom. Each MMC would be equipped with an interactive whiteboard, a server[footnoteRef:7] to locally distribute course content as well as keep track of each student’s progress data and tablets for each student, all mounted on a wheeled cart. The MMC allows shared use of IT resources[footnoteRef:8] based on a rotation schedule decided by school academic directors. This is a key strategic choice that helps spread costs through 4 to 6 groups instead of 1, and which could allow an increase in school service offering capacity. Once established as a new standard, participating schools will deliver similar quality education whether they are in urban upper class areas, or poor rural environments. Having equal quality schools in all geographic areas will help minimize associated costs linked to distance and improve disposition to learn.  [7:  Local area networks (LAN) Server allow several computers to share information without mandatory connection to Internet service.]  [8:  So far in Haiti, it takes a minimum of 30 minutes in very good schools with qualified instructors to teach a new concept in a classroom of over 40 students. In the test modules developed so far it would take only 15 minutes to teach a similar concept in any school even with average instructors, because modules are fully developed with voice option and more importantly because of the one to one approach of the system allowing each student to simultaneously have a hands on experience with the concept introduced while being monitored by the teacher. Innovative schedule management can permit one instructor to teach different groups of students in the same time allotment, given that other teacher-less activities can be added.
] 


Under this component, MIF funds will finance consulting services to fine tune the models for MMCs and to develop DPI tools along with technical support and validation for equipment to be acquired through the leasing plan covered with counterpart funds.  

Component III: Training Program – Educational & Management 
Under this component two categories of training will be developed and implemented: (i) training program in electronic based teaching and learning for teachers; and (ii) new technology schools management training. 

(i) The training program consisting of several sessions will prepare teachers with knowledge and skills sets directly related to this unique teaching and learning environment. They will gain competency to deliver electronic based instruction and acquire solid foundation in the technical and pedagogical expertise required to effectively use education technology in the classroom, in distributed learning environments and in online education. The content will be continuously updated and reviewed so that it remains relevant and adequate.

(ii) A schools management-training program will be developed to provide schools managers with specific and technological tools to be more efficient, effective and bankable. The ultimate objective is for schools to have greater access to the financial system as private enterprises. Training will be on Management Best Practices including: (i) accounting – software and new technologies - income statement, balance sheet, cash-flow, record keeping, reporting, operational funding; (ii) planning and strategy; (iii) bankable business plans.   

Under this component, MIF funds will finance the development and implementation of the management training programs.

Component IV: Design and Implement an Education Endowment Fund for Poor Households
Under this component, with MIF and counterpart funds, an Education Endowment Fund for Poor Households will be designed and implemented. The objective is to develop and implement an educational endowment fund to facilitate access of vulnerable and poor families to proposed educational programs. Activities will be: (i) Design of an Education Endowment Fund for Poor Households; and (ii) Fund Management.

(i) Education Endowment Fund for Poor Households: Design. Under this activity, an Operational Manual will be elaborated which will reflect all the details needed to create, structure and manage the Fund.

(ii) Fund Management. A strategy for effective fund management will be developed and implemented. 

Component V: Knowledge management and strategic communication
This project will contribute to reducing the Agenda/Topic’s knowledge gaps, generating knowledge and lessons learned in: What type of business model can successfully provide education services to vulnerable populations? Specifically:  What are the challenges when developing business models for deploying innovative technologies in poor areas? And: What type of financing schemes work more effectively for the education sector under these circumstances? And finally: How can the public and private sector be incentivized to scale up the model.

The objective of this component is to systematize, document, and disseminate the experience and knowledge generated in this project, with the objective to gather enough information from the pilot experience to effectively scale the model to a national level and possibly to other countries. 

The strategic audiences of the project are: (i) Large domestic and international companies from the private sector with interest in education services; (ii) Government officials (MENFP) with an interest in expanding quality education services to low-income people, and; (iii) Other civil society organizations, multilateral organizations and networks of experts interested in developing similar projects and scaling up the model. 

The knowledge products to support this will be a Project Fact Sheet (updated annually by the EA), a How to Guide and an audiovisual. The project will also provide interested national and international media outlets with a “media-kit” to publicize and disseminate results through multi-media platforms.


MIF or other organizations’ experience. FIC does not have experience with MIF projects or other international donor organizations. Alumni or equity has financed all projects that FIC has implemented for the last 50 years. FIC has the experience to manage the project, on account of its reputation, its position as the leader in the educational market, its 150 year experience of school management, its capacity to develop and distribute quality pedagogic materials to schools, its commitment to help other schools to improve the quality of the education they offer, and its financial commitment by supporting, along with its partners, the research and development costs of the models. The Project will also draw from lessons from other MIF financed projects to improve the access to quality basic services for vulnerable populations[footnoteRef:9].  [9:  For example GU-M1043 Improving Child Nutrition in the Western Highlands of Guatemala: Strengthening the Private Sector and Community Nutrition Programming] 


VI. MIF ADDITIONALITY

MIF Non-Financial Additionality: MIF’s experience in designing sustainable business models is relevant for this model as it aims to use a leasing and time share system and the MIF can also contribute with its knowledge when creating the endowment fund to reach the poorest segments of society.  The MIF also adds value by connecting other potential partners to the Project for potential scale up and replication.

MIF Financial Additionality: Although there is an abundance of donors and development funds for Haiti, they are scarece foir this typoe of experimenting with a new and innovative model for education. Therefore, the  MIF resources are essential for financing technical assistance to develop and test the business model; evaluate the educational standards and beneficiaries’ satisfaction; fine-tune the models for Mobile Multimedia Centers (MMCs); Develop Digital Pedagogical Interactive (DPI) tools; provide technical support and validation for equipment acquisition; and develop teacher and management-training programs.

VII. RESULTS INDICATORS

Program results indicators:
· Number of students with access to improved education services (CRF 210600) – sex disaggregated
· Number of institutions that have access to the knowledge products or activities (CRF 150100)
· Number of schools who has adopted the New Educational Business Model 
· Number of teachers who have adopted new  teaching practices and information technology (IT) tools (CRF 210400) - 
· Number of Principals and Schools Administrators trained in improved business skills (e.g. accounting, business practices, products/technologies) (CRF 110100)
· Number of innovations adopted that benefit students (new Digital Pedagogical Interactive (DPI) tools) (CRF 160101)

VIII. IMPACT INDICATORS

Program impact indicators:
· Number of education professionals employed 6 month after project completion (CRF 310201)
· Number of participating schools public and private generating an increase profit 10% or more
· Number of students from participant public schools who pass the official exams versus the national average  – sex disaggregated
· Education standards raised by measuring attendance, dropout rates and standard test results

IX. SYSTEMIC IMPACT

Systemic changes: 
· A new Market for Digital Pedagogical tools created with MIF support. (CRF 450600)
· Model to Improve the Quality Education adopted and replicated. (CRF 450100)
· Number of public or private schools implementing the New Educational Business Model to complement traditional classroom. (CRF 450300)

X. BASELINE DATA, MONITORING MECHANISMS AND EVALUATIONS

M&E System Framework. 
The Project’s effectiveness and efficiency will be assessed and evaluated to measure the success in achieving results for the intended beneficiaries. The results of the Evaluation will be used to: (i) determine the impact and effectiveness of the training services provided; (ii) support the design of future development for replication and scaling up by FIC[footnoteRef:10] and other institutions aided by IDB funds; and (iii) document the results of the project in order to share the experience in other countries in LAC with the same difficulties. [10:  FIC have schools serving more than 90,000 students in more than 20 countries in the Americas, Africa, Asia and Europe.  http://www.lamennais.org/common/pdf/ecoles/oeuvres.pdf] 

The system will be built upon the executing agency’s existing databases and will be developed with the sole purpose of monitoring the project. The design of the system will include the specific metrics data collection tools for baseline and monitoring indicators. The indicators will be Specific, Measurable, agreed upon with the executing agency, Realistic and Time-bound (SMART). The M&E will be developed or adapted from existing software, and will enable the executing agency to compile information on project activities, consultancies, and the impact of the assistance on the project’s final beneficiaries. The Project will include a midterm and a final evaluation and will contemplate an impact evaluation for the purpose off the scale up during the analysis mission.

Definition of a baseline:  (i) selection of metrics to measure indicators; (ii) development of monitoring tools, such as surveys; (iii) configuration of M&E software; (iv) training on monitoring and data collection; (v) documentation of results. 

XI. EXECUTING AGENCY

The Executing Agency will be “Les Frères de l’Instruction Chrétienne” (FIC). FIC is a catholic congregation founded in France in 1819, which has been providing academic school services in Haiti since 1864. Today, a dozen primary and/or secondary schools servicing approximately 10,000 students around the country are part of the FIC network. FIC also provides academic curriculum assistance and tools to more than 300 schools. In addition, they hold the rights to more than 50% of the neutral academic schoolbooks used in all types of schools in Haiti, which gives them sustainability. FIC’s experience in school management and curriculum development makes them the uncontested leader of the education industry in Haiti.


Partnerships. The scale and scope of the project, together with FIC sustainability commitment, have made it a priority for the management team to develop key strategic partnerships with local companies such as: 

“Anbyans” is a multimedia and consulting firm that provides services in research and development, strategic planning, technical support and management to FIC for this project. 

The “Ministère de l’Intérieur et des Collectivités Territoriales” (MICT) is the government entity that oversees and help subsidize local government initiatives. MICT is interested in having the communal schools join the pilot phase of the project to evaluate the result of the proposed models as a mean to help them become relevant and performing again. As such, MICT is partnering with FIC mainly by providing financial guarantees for communal schools since local governments are not known as solvable clients.
The Digicel group, is a telephone and internet service provider that will contribute in developing a special hi-speed data network catered to schools, and as part of its penetration strategy is assuming the financial load to provide a leasing plan to schools. 
“Surtab”, is an electronic equipment production firm based in Haiti that has helped in the research and development of technological solutions for the Mobile Multimedia Center. Surtab will produce the tablets in Haiti, purchase the other necessary components to assemble the mobile classrooms and sell them at a negotiated price including an extended parts and labor warranty for three years. 

The Ministry of Education (MENFP) is not a partner per se but, as the regulatory body, it will certify the pedagogical tools developed, as it has been the case for the school books coproduced by FIC. MENFP is not only aware of the initiative but will also follow the monitoring and supervision of the project.

XII. PROJECT RISKS 

Risk: The Haitian families that would most benefit from the new services offered are the ones that may not have the means to pay for it. As it is, vulnerable and poor households are unable to sustain regular attendance because they are often unable to pay tuition plus other costs associated with going to school like books, food and transportation. The added cost, however small it may be, could render schooling too expensive. Mitigating action: FIC and its partners will create an education endowment fund that will initially serve as a safety net for government subsidy program in case said program is suspended for political or financial reasons. 

Risk: The other major risk of the project is the fact that it can be perceived as another initiative to increase the influence of Catholic Church on the education system and give them added opportunity to evangelize. Mitigating action: Upon completion of the pilot phase, a new corporation will be formed between FIC and the private firms involved in the project to continue implementing the other phases.

XIII. ENVIRONMENTAL AND SOCIAL ASPECTS

The program expects to have positive social and environmental impacts, through the use of solar energy instead of fossil fuel to power the learning centers. In addition, most of the equipment used is electronic, thus limiting the use of paper products. However, equipment disposal must be done through a recycling process by purchasing old equipment at a residual value after three years of usage.

XIV. COUNTRY OFFICE COMMENTS

The thirst for learning is evident among all Haitians as most have realized that education is a way to escape poverty. This is confirmed by the willingness of poor parents to pay large amounts of money to send their children to school. Today only two-thirds of students in sixth grade primary school pass the national examination of the sixth year. This is mainly due to  almost 78% of primary school teachers in private schools have no official teaching diploma. Even the Haitian teachers who are well-trained are constrained by a lack of teaching materials or the absence of curricula. Education in Haiti remains a scarce basic service subject to private initiatives and the purchasing power of those who are to benefit. The country office is very supportive of this project as it offers the MIF the opportunity to test a model that can be beneficial to all Haitian schools attempting to reverse a trend that perpetuates a constant state of glaring inequalities while maintaining societal status quo. If successful, this model can provide a path towards sustainable and affordable access to quality education to vulnerable and poor populations.


Table 1.  Key indicators for basic education in Haiti[footnoteRef:11] [11:  The formal education cycle is comprised of:  Fundamental cycles 1and 2 comprising grades  1 – 6; Fundamental cycle 3, namely lower secondary, consisting of grades 7 -9; Secondary comprising grades 10 – 13; and Tertiary level comprised of university, and technical and vocational programs.] 

	Description
	Total
	Description
	Total

	Students in pre-primary, primary, and secondary (2013/2014)
	3,669,609
	Teachers in the public sector (primary)
	14,912

	Students in primary (2013/2014)
	2,425,878
	Trained Teachers in the public sector (Primary)
	44%

	Students in  secondary (2013/2014)
	267,298
	Trained Teachers in non-public sector 
	22%

	Students out of school (ages 6 – 14 years) - 2012
	200,000
	Net enrollment, primary (2012)
	             72%

	Total number of schools
	17,120
	Net enrollment, junior secondary (2012)
	47%

	Private schools
	85%
	Literacy rate, above 15 years of age (2012)
	77% 

	Private schools, receiving subvention
	30%
	Average age of student at completion of primary (grade 6)
	15.3

	Rural schools
	62%
	Average age of student at completion of lower secondary (grade 9)
	17.8

	Total number of teachers
	99,083
	Average age of student at completion of upper secondary (Philo)
	20.8

	Source: MENFP School Census, 2013-2014; World Bank, Poverty Report, 2014
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