	HA-M1054
	ANNEX V
IMPROVE ACCESS TO AFFORDABLE AND QUALITY EDUCATION IN HAITIAN SCHOOLS

	
	

	36 MONTHS

	PROCUREMENT PLAN FOR CONSULTING SERVICES


	Consulting Services #
	Contract description
	Estimate costs US$
	Acquisition method
	Preference for nationals
	Bank exam (ex ante/ex post)
	Dates for opening offers
	Financing sources

	Component I
	Development and Implementation of a New Educational Business Model 
	
	
	
	 
	 
	 

	1
	Course Module Design (DPIM)
	150,000
	SBQC
	YES
	Ex-ante
	I Project Trim.
	MIF

	2
	Course Module Production (DPIM)
	525,000
	SBQC
	YES
	Ex-ante  
	I Project Trim.
	MIF

	3
	Develop the Endowment Fund
	15,000
	SBCQ
	YES
	Ex-post
	VII Project Trim.
	MIF

	Component II
	Training Program – Educational & Management
	
	
	
	
	
	

	4
	Schools Managers training
	6,500
	SBCQ
	YES
	Ex-post
	I Project Trim.
	FIC

	5
	Academic Directors training
	6,500
	SBCQ
	YES
	Ex-post
	I Project Trim.
	FIC

	6
	Teachers training
	40,800
	SBCQ
	YES
	Ex-post
	I Project Trim.
	MIF

	7
	Technical personnel training
	5,200
	SBCQ
	YES
	Ex-post
	I Project Trim.
	FIC

	Component III
	Implementation of a New Educational Business Model
	
	
	
	
	
	

	7
	Technical Services
	270,000
	SBQC
	YES
	Ex-ante
	I Project Trim.
	MIF

	8
	Operational monitoring
	36,000
	SBQC
	YES
	Ex-post
	I Project Trim.
	MIF

	Component IV
	Knowledge management and strategic communication
	
	
	
	
	
	

	9
	Scale-up plan
	20,000
	SBQC
	YES
	Ex-post
	VIII Project Trim.
	MIF

	10
	Media-kit development
	25,000
	SBQC
	YES
	Ex-post
	IX Project Trim.
	MIF

	
	Total Acquisitions Plan Consulting Services
	1,100,000
	
	
	
	
	


	HA-M1054
	IMPROVE ACCESS TO AFFORDABLE AND QUALITY EDUCATION IN HAITIAN SCHOOLS

	
	

	36 MONTHS

	PROCUREMENT PLAN FOR GOODS IN US$


	GOODS #
	Contract description
	Estimate costs US$
	Acquisition method
	Preference for nationals
	Bank exam (ex ante/ex post)
	Dates for opening offers
	Financing sources

	Component III
	Implementation of a New Educational Business Model
	
	
	
	
	
	

	11
	Connectivity (internet services + equipment DIA)
	1,444,320
	DC
	YES
	Ex-post
	I Project Trim.
	FIC/

DIGICEL

	12
	Parent Workshops
	230,000
	DC
	YES
	Ex-post
	I Project Trim.
	MIF

	Component V
	Knowledge Dissemination
	
	
	
	
	
	

	13
	Dissemination - knowledge sharing events
	24,000
	DC
	YES
	Ex-post
	IX Project Trim.
	MIF

	14
	Final workshop
	15,000
	DC
	YES
	Ex-post
	XII Project Trim.
	MIF

	 
	Total Acquisitions Plan Goods
	1,713,320
	
	 
	 
	 
	 

	Direct Selection
	DC
	

	Prices Comparison 
	  PC
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