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PROCUREMENT PLAN (Textual Part)

Project information:
Country: Bolivia
Project name: Health Service Delivery Network Project
P-number: P164453
Project Implementation Agencies: UGESPRO and AISEM
Date of the Procurement Plan: May 22, 2018

Period covered by this Procurement Plan: 18 months

Preamble

In accordance with paragraph 5.9 of the “World Bank Procurement Regulations for IPF Borrowers”
(July 2016, revised in November 2017) (“Procurement Regulations”) the Bank’s Systematic
Tracking and Exchanges in Procurement (STEP) system will be used to prepare, clear and update
Procurement Plans and conduct all procurement transactions for the Project.

This textual part along with the Procurement Plan tables in STEP constitute the Procurement Plan
for the Project. The following conditions apply to all procurement activities in the Procurement
Plan. The other elements of the Procurement Plan as required under paragraph 4.4 of the
Procurement Regulations are set forth in STEP.

The Bank’s Standard Procurement Documents: shall be used for all contracts subject to
international competitive procurement and those contracts as specified in the Procurement Plan
tables in STEP.

National Procurement Arrangements: In accordance with paragraph 5.3 of the Procurement
Regulations, when approaching the national market (as specified in the Procurement Plan tables
in STEP), the country’s own procurement procedures acceptable for the Bank by the may be used.

When the Borrower uses its own national open competitive procurement arrangements, such
arrangements shall be subject to paragraph 5.4 of the Procurement Regulations and the
following conditions.

a. open advertising of the procurement opportunity at the national level;
b. the procurement is open to eligible firms from any country;

c. the request for bids/request for proposals document shall require that Bidders/Proposers
submitting Bids/Proposals present a signed acceptance at the time of bidding, to be
incorporated in any resulting contracts, confirming application of, and compliance with, the



Bank’s Anti-Corruption Guidelines, including without limitation the Bank’s right to sanction
and the Bank’s inspection and audit rights;

d. contracts with an appropriate allocation of responsibilities, risks, and liabilities;
e. publication of contract award information;

f. rights for the Bank to review procurement documentation and activities;

g. an effective complaints mechanism; and

h. maintenance of records of the Procurement Process.

When other national procurement arrangements other than national open competitive
procurement arrangements are applied by the Borrower, such arrangements shall be subject
to paragraph 5.5 of the Procurement Regulations.

Leased Assets as specified under paragraph 5.10 of the Procurement Regulations: Leasing may
be used for those contracts identified in the Procurement Plan tables. Not Applicable.

Procurement of Second Hand Goods as specified under paragraph 5.11 of the Procurement
Regulations: Not Applicable.

Domestic preference as specified under paragraph 5.51 of the Procurement Regulations (Goods
and Works): Not Applicable.

Hands-on Expanded Implementation Support (HEIS) as specified under paragraphs 3.10 and
3.11 of the Procurement Regulations is Not Applicable.

Other Relevant Procurement Information.

Procurement activities will be undertaken by AISEM for Component 1 and part of Component 3;
and by the PIU within UGESPRO for Components 2 and part of Component 3.

Procurement of Goods, Works and Non-Consulting Services. According the Project Procurement
Strategy for Development (PPSD), the open international competitive bidding approach should
be applied when the Procurement Plan establishes it, while for small contracts the open national
competitive bidding approach is supported by the availability of bidders in the local market.
Procurement for hospitals to be carried out by AISEM will be under turn-key contracts with
functional technical specifications. For Procurement to be carried out by the PIU within
UGESPRO the Borrower is able to specify detailed requirements to which bidders respond by
offering bids; the Request for Bids or the Request for Quotations would be the selection methods
for these contracts.

Procurement of Consulting Services. Technical Assistance, designs, supervision services, and
other studies: Considering that these will be small contracts, the suitable market approach



would be an open competition in the national market or direct market approach, while the
Quality-Cost- Based Selection or the Consultant’s Qualification Based Selection (considering
the nature of the services and the need to take into account the quality of the proposals based on
the evaluation of the different solutions and the cost of the services), or Direct Selection (when a
sole firm with needed capabilities is identified and justified) would be the selection methods. For
the construction supervision firm contract for the third level hospital in La Paz, the approach
would be an open competition in the international market.

Project implementation support personnel. Individuals contracted to support project
implementation (project staff), other than individual consulting positions identified in the Legal
Agreement, may be selected by the Borrower according to their personnel hiring procedures for
such activities, as reviewed and found acceptable by the Bank and described in the POMs.

Individual consultants. Individual consultants will be selected for an assignment for which: (i) a
team of experts is not required; (ii) no additional office support is required; and (iii) the
experience and qualifications of the individual are of paramount requirement. The evaluation
shall be based on the relevant qualifications and experience of the individual consultant in
accordance with provision of paragraphs 7.34 to 7.39 of the Procurement Regulations for IPF
Borrowers issued in July 2016 and revised in November 2017.
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Bolivia : Health Service Delivery Network Project

General Information
Country: Bolivia Banks Approval Date of the Original Procurement Plan: 2018-05-24
Revised Plan Date(s): (comma delineated, leave blankif none) 2018-05-24
Project |l P164453 GPN Date:
Project Name: Health Service Delivery Network Project
Loan/ Credit No:
Executing Agency(ies) Program and Project Management Unit
‘Activity Reference No. / Bid Evaluation Report
Procurement | Prequalification | Estimated | Actual Amount | Process | Draft Pre-qualification Prequalification | Draft Bidding Document| Specific Bidding Do it Proposal
Description Loan/ Credit No. Component Review Type Method | Market Approach iy Amount (USS) (USss) Status Eoaes Evaluation Report / Justification Notice / Invitation Issi Opening /Minutes. | 24 Recommendation | Signed Conlract Contract Completion
Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual
GOODS
“Activity Reference No. / Bid Evaluation Report
" Procurement | Prequalification | Estimated | Actual Amount | Process | Draft Pre-qualification Prequalification | Draft Bidding Document| Specific Bidding Do 1 Proposal y
=D foan [Cedthc) CEIpET RETAED CEGE] | DEmeippmesh Process (YIN) Amount (USS) (US$) Status Documents Evaluation Report / Justification Notice/ Invitation Issu Opening/Minutes | 2" ngf;“'"eg"a‘“’" Sapedbonyact CEEE
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
UGESPRO-2018.015 Improving Qualty of Health
Adquisicion de equipamiento Service Delvery and Human | Prior RequestforBids | Open - National | Sndle Stage-One 200,000.00 000 | Pendng ol 20100225 20190302 20190413 20190513 2019.06:17 2010124
informatico Resource Capacity Developmen| P ol
UGESPRO-2018.039 /
Adauisicion de sistema de Project Management Post Request for Open - National Single Stage - One 50,000.00 0.00 20190110 20190307 20190903
Quotations Envelope Implementation|

moniloreo
UGESPRO-2018-040 /

ESPRO-20IB00! en Request or - Nation Single Stage - One Pending oo " s
Adauisicion de Equipos de Project Management Post Quotations Open - National ope 2880000 000 [ entation| 2018.09.06 2018-11:01 2019.04:30
computacion
UGESPRO-2018.041 /

SPROZ0IG0 e Request or - Nation Single Stage - One Pending
Adquisicion de Impresoras, Project Management Post Quotations Open - National Envelope 24,450.00 0.00 Implementation| 2018-09-06 2018-11-01 2019-04-30
escaner,oiros
UGESPRO-2018.042 /
Request or Single Stage - One
Adquisicion de Sistema de Project Management Post Open - National 18,045.00 0.00 2019-01-10 2019-03-07 2019-09-03
Adauisclon de Sistem: Quotations welope Implementaiion|
UGESPRO-2018.043
e - Request or - Nationat Single Stage - One Pending oo " o
rm::\(:'r:, :ﬁ;::wr:ls’sj :[Cm\ Project Management Post Quotations Open - National welope 28,800.00 0.00 Implementation| 2018-09-06 2018-11-01 2019-04-30
NON CONSULTING SERVICES
‘Activity Reference No. 8 p 3 Bid Evaluation Report
5 Procurement | Prequalification | Estimated | Actual Amount | Process | Draft Pre-qualification Prequalification | Draft Bidding Document| Specific Bidding Do 1 Proposal .
Detole Lo e ot R (Weie) || MEERsEEED Process (YN Amount (USS) (US$) Status Documents Evaluation Report /Justification Notice/ Invitation jssued Opening/ Minutes | 2" ngf;“’“;:"““"" Sl Eai EaiiE G i
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
UGESPRO-2018-002  Servicios|
Improving Quality of Health
de capacitacion diplomados para Single Stage - One
Service Delvery and Human | Post Request or Bids | Open - National 2,400,000.00 000 . 20190125 20190130 20190313 20190412 20190517 20191113
personal en salud (varios Resource Capactty Developmen] Envelope Implementation|
contratos)
UGESPRO-2018.003 / Servicios|
de capacitacion en cursos cortod Improving Qualty of Health Single Stage.- One
en gestion hospitalariay Service Delivery and Human [ Post Request for Bids | Open - National o ea 1500,000.00 000 20190315 20190320 20190501 20190531 20190705 20200101
nvelope Implementation|
atencion de calidad (varios Resource Capacity Developmen|
contraos)
UGESPRO-2018-004 / Improving Quality of Health Single Stage - One pendin

ciacioncon enfoaue Savico Doy and ruman | post Request for Bids | Open - Naiona nge Sag 40000000 000 |Pending 090125 20190130 0190313 aoi90412 msos1r mern
interculturaly genero Resource Capacity Developmen{ P Pl i
UGESPRO-2018-011 / Improving Quality of Health Single Stage - One pendin
Capaciacion permanente e a Sanice Doy and tuman | post Requestorbics | open-aona | S19e S 1500000 oo |Pendng 20200529 20200603 0200715 0200814 0200018 0210347
herramienta a nivel nacional Resource Capacity Developmen| P
UGESPRO-2018-013

201 . Improving Qualty o Health )
AR Senvice Delvery and Human | Post RequestforBids | Open -National | Sl Sage - One 50000000 oco |Pendng | 20190901 20180006 20181018 20181107 20181222 20200619
do itusion oo rormas y Resource Capaety Devaiopment welope plementatio
neramienta
UGESPRO-2018-016
(02015016 o Improving Qualty of Health ’ on ;
Cepetaciones on merace e Service Delvery and Human | Post RequestforBids | Open-Naional | S S120°~One 10000000 000 | P09 o 20100225 20190302 20190413 20100513 20100617 20101214
oA IA Resource Capacity Developmen|
CONSULTING FIRMS
‘Activity Reference No. / 8 Combined Evaluation
Contract Type Estimated | Actual Amount Expression of Interest | Short Listand Draft | Request for Proposals | Opening of Technical | Evaluation of Technical
Description Loan/ Credit No. Component Review Type Method | Market Approach Amount (US$) vss) Process Status |  Terms of Reference e T o SOais ! ey B e B N:;;?a’:;mc«?r:?rgc . Signed Contract Contract Completion
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual

UGESPRO-2018-008/ Revision Improving Qualty of Health ity And Cost pendin
y actualizacion delas normas de Service Delvery and Human | Post Qualty fnd cost: | open - National 180,000.00 0.0 | Pending 20181215 20190105 20190218 20100318 20190617 20190522 20190626 20200625

ased Selection Implementation
Caracterizacion Resource Capacity Developmen|
UGESPRO-2018-009 /

Improving Quality of Health

Desarroo de sstomapara o Service Defvery and Human | Post Qually A Cost- | open - National 7000000 000 | Pending 20190305 20190326 20100509 20100606 20100706 20100810 20100004 20200013
comtodeusode s ormas de Resource Capacity Developmen ased Selection plemeniation
UGESPRO-2018.010/
Desarrollo de una aplicacion parq Project Management Post Quality And Cost- | 0 _ national 70,000.00 0.0 | Pending 2019-12:01 2019-12:22 2020:02.04 20200303 2020-04-02 2020-05-07 2020-06-11 2021-06-11
telefonos inteligentes, para Based Selection Implementation
acceso virual a las normas
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UGESPRO-2018.012  Diseno
dea estategia de dfusion e mproving Qualty of Health ity And Cost pendin
los o s Sonica vy rimen | bt Quity 0GOSt | o 500000 ooo|FEnng | 520 20200510 20200802 20200830 20200020 20201108 2001208 211208
‘competencias y funciones de las| Resource Capacity Developmen| Pl
redes.
UGESPRO-2018.017 mproving Qualy of Health ity And Cost pendin
Consultoria para actualizar al Service Delivery and Human | Post Y. Open - National 100,000.00 000 9 20190225 20190318 20190501 20190529 20190628 20190802 20190906 20200905
Based Selecion mplementation
SNIS en normas ntemacionales Resorce Capaciy Development
UGESPRO:2018:044 Senvicos| ’
G consutorapaa Ao Projct Monagement post Least ost Slction| Open - Ntona 6600000 P [ sy 20150820 20101005 001102 0101200 20200108 20200210 20200808
Financiera tres primeros anos o
INDIVIDUAL CONSULTANTS
Activity Reference No. / Invitation to
Description Loan / Credit No. Component Review Type Method | Market Approach | ContractType Estimated | Actual Amount | b ococs sratys | Terms of Reference Identified/Selected il ] Signed Contract Contract Completion
Amount (US$) (uss) e Contract
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
UGESPRO-2018.005
Consutorias de Asisencia improving Quality of Health
e eaicn vy an | ot v consuan o000 000 | aion | 20100108 5220 anson1s amooucs a0
Recursos Humanos (varios Resource Capacity Developmen| lection iplementation
contratos)
| mproving Qualty of Health n
Uoespro 20008 Encuet o an | ot et Consuan oognco S [T P P P — —
Resource Capacity Developmen| ol
UGESPRO-2018.007
Consultoria de actuaizacion de mproving Qualty of Healtn i Consatant n
notmes de atencion ciicay Senvie Delvery and Human | Post vl open 40000000 ooo [Pendng | aoipazas 20190202 0190223 0190330 0190826
otras regulaciones Resource Capacity Developmen| Pl
admiisiraivas (avos contrtos)|
UGESPRO-2016-018 / improving Quaity of Health
Constonzs o sy vz e vy o rman | bt ndhida) Consant| 5000000 PP [CR peeen 20190505 20190326 20190430 2091027
Resource Capacity Developmen| ol
Contratos)
UGESPRO-2018-019 / Estudios| Improving Quality of Health Individual Consultant ndin
de mortalidad materna (Varios Service Delivery and Human Post Sel Open 250,000.00 0.00 2019-06-01 2019-07-20 2019-08-10 2019-09-14 2020-03-12
ection Implementation
contratos) Resource Capacity Developmen
UGESPRO-2018-020/ Project Management Post Individual Consultant | ooy 126,822.00 a0 |Pending 20180901 20181020 20181110 20181215 20190613
Coordnacor el Proyecto Jeciion Implementation
UGESPRO-2018.021/ [— renc
Eapecatia on Pnfcaciony ProjctMonagement post il Consutant| o 10831200 ooo [ | sesos 20181020 om0 o115 a0100813
Vonioreo
UGESPRO2018:022 1 Asesor ncividual Consutant i
o Project Management Post ndhidual open 9446100 000 [PE009 | 20190108 190226 190319 20190423 20191020
UGESPRO-2018.023 Asisentq Incividual Consufant pending
Ueesere Project Management Post ndhidual open 220500 000 [P0 ion | 20190108 20190226 0190319 s0e23 s 1020
UGESPRO-2018-024 | Project Management Post Individual Consultant| e, 6691000 0,00 | Pending 2019.01.08 20190226 20190319 2019.04.23 20191020
Encargado de archivoy logistica Selection Implementation
UGESPRO-2018-025 / Individual Consultant Pending
Fesponsai e Geston Project Management Post dhvidual open 10991200 000 [P0 ion | 20180501 20181020 s 110 s 1215 00613
UGESPRO-2018.026 1
E ndividual Consultant pending
ncargaco Presupuestos y Project Management Post g open 9658900 000 20190108 20190226 20190319 o023 91020
ecton mplementation
Acios Fios
ncividual Consutant] Pending
UGESPRO-2016.027 / Cortador Project Management Post lndhidual open 8650900 000 [P0 o | 20190108 0190226 0190319 90423 20191020
UGESPRO-2018.028 1 ncividual Consulant i
GESPRO Z0L8 020 oo Project Management Post odhidual open 9658900 000 [P0 ion | 20190108 20190225 20190319 o0z 91020
UGESPRO-2018.029 Incividual Consufant Penin
it s Project Management Post v open 10991200 000 [PEndng | 20180801 20181020 s 1110 s 1215 0190613
UGESPRO-2018-030 / Project Management Post Individual Consultant| ¢, 75.365.00 0.00 | Pending 20190108 20190226 20190319 20190423 20191020
Encargado de Contrataciones Selection Implementation
UGESPRO-2018.031/
Especialista en Gestion Project Management Post Individual Consultant Open 96,647.00 0.00 Pending 2018-09-01 2018-10-20 2018-11-10 2018-12-15 2019-06-13
Selection : mplementation
Hospitaaria
UGESPRO-2018.032 | Individual Consultant Pending
Especialita de Geston de Project Management Post ndtvidual open 9664700 000 [P0 ion | 20180801 20181020 s 1110 s 1215 00613
Recursos Humanos
UGESPRO-2018.033 i Consatant penc
Especialista de Normativas de Project Management Post indvidual Consultant| open 89,067.00 000 |Pending 20190108 20190226 20190319 20190423 20191020
Esper ection Implementation
UGESPRO-2018:034
Especialista de Fortaecimiento e nividual Consutant| o Pending oo o " o "
Especiaista de Foralecimient Project Management Post vl ope 96647.00 000 [P0 o | 20180501 20181020 20181110 20181215 20190613
UGESPRO-2018-035 | Individual Consultant Pending
Profesional en Recursos. Project Management Post " wal Consultar Open 65,744.00 0.00 Impl 'a 20190705 2019-08-23 2019-09-13 2019-10-18 2020-04-15
Profesion ecton mplementation
UGESPRO-2018.036 ncvidual Consutant] pending
UGESPRO-2018.036 Project Management Post lndhvidual open 6674400 000 [P0 o | 20190705 90823 0190913 20191018 20200415
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UGESPRO-2018-037 / Servicios|
de Capacitacion especializada,
en temas de innovacion - varios
contratos

Project Management

Individual Consultant
Selection

Open

35,000.00

nding
Implementation

20190715

20190902

20190923

20191028

20200425
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